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06 yyaCTHMKaxX NpoeKTa

610 ©pocm (PhD)

JpBun ABIIAETCS AMPEKTOPOM M 4iieHOM [loneunTensckoro
coBeTa npodeccuoHanbHoro coodmectra XaprcKem. SApmsncs
MOYETHBIM HAyYHBIM COTPYIHHKOM II€IarOTHYECKOro (haKyIb-
teta KeMOpuIKCKOTO YHHBEpPCUTETa M OKa3ajl HEOLIEHUMYIO
MOMOINIb B MOJJIEPKKE MHULIMATUBEI «JIumepcTBo yuntenei Ka-
3aXCTaHay.

Cayne Kanuxosa

Cayrne — COBETHHK 10 BOIIPOCAaM OOIIECTBEHHOM MOJUTH-
ku ®onna Copoc-Kazaxcran. OHa SBIS€TCS HICHHBIM BJOXHO-
BHUTEJIEM W HHUITMATOPOM Pa3BUTHS MpoekTa «JluaepcTBo yumn-
teneit Kazaxcranay.

I'yaimupa Kanaii (PhD)

I'ynmupa — pexrop Kazaxckoro HalgmoHagIbHOTO KEHCKOTO
Mearoru4eckoro yHupepcureTa. Panee ona Obuia HayuyHbIM CO-
TpyaHHKOM Briciieit mkoabsr o0pa3oBanust HazapOaeB YauBep-
cutera. OHa chirpaja BeIyIllyIo poJib B Pa3BUTUN UHUIMATHUBBI
«JIupepctBo yuureneit Kazaxcranay.

Iynvbaoan 3axaesa

I'ynpbanan sBnsieTcss ocHoBareneM U Aupexkropom OOie-
cTBeHHOTrO oOpa3zoBarenbHOro ¢onna «lllkona ana Becex», Ka-
3axctad. OHa chIrpajia KIIOYeBYIO pOjib B YIPABICHUU MPOEK-
ToM «JIunepcrBo yuurenen Kazaxcranay.

Aunyp lllakenosa

Alinyp — koopauHatop OOpa3oBareabHON WHHUITMATHBBI
®onna Copoc-Kazaxcran. OHa Oblia OTBETCTBEHHA 3a YIIpaB-
neHue npoektoM «JlunepcrBo yuurenein Kazaxcrana» co cro-
ponbl @onaa Copoc-Kazaxcran.



Omma Anoepcon-Ileiin

OMMa — MOMOIIHUK AUpeKTopa 1Kol bapuyasmn B Benu-
KOOpHUTAHUU. SIBISIETCS WIEHOM IpyNIbl YIpaBlieHus npodec-
cuoHanbHOTO coolmectBa XaprcKem m oTBewaeT 3a cereBbie
nporpamMMmbl. OHa momoraia B MOAAEPKKE MHUIMATUBBI «JIu-
nepctBo yuutenen Kazaxcranay.

Lletina bonn

[eiina panpine ObUTa YYUTEIEM U CTAPIINM PYyKOBOAHUTE-
naeM B mikojax BenukoOputanuu. SIBnsercs 4I€HOM TIPYIIIbI
ynpasieHus: npodeccuoHaibHoro coodmectsa XaprcKem u
otBeyaert 3a [Iporpammy pa3BuTHs MO pyKOBOJICTBOM YUUTEIS.
OHna oka3bIBajia METOJUYECKYIO MOIEPKKY MHULIUATHBE «JIu-
nepctBo yuutenen Kazaxcranay.

Ilon bapnemm

[Ton panee ObLT yuyuTeleM W 3aMECTUTEIEM JHPEKTOpa
mikonbl bapuysnin B BenukoOputanuu. OH SBISETCS YICHOM
Ipynnbl ypaBieHUs NPoPecCHOHaIbHOr0 coodIecTBa XapT-
cKem. Ilonm momoran B momziepkKke MHUIMATUBBI «JIuaepcTBo
yuurenen Kazaxcranay.

M>smuwio Kopmuu (PhD)

MbThIO ABISIETCS aCCOLMMPOBAHHBIM Ipodeccopom Beic-
meil mkonbl oOpazoBanust HazapbaeB Yauepcutera, Kazax-
ctad. OH ObUT YJIEHOM HCCJIEI0BATEIbCKON TPYMNIbI MPOEKTa
«JInpgepcTBo yunreneit Kazaxcranay.

Tpeiicu [ atimepu

Tpelicn — AUPEKTOp HaYaIbHOW MIKOJIBI YopMmiu B Benu-
KOOPUTAHUU U YJIEH YYUTEIHCKOTO COBETa MarucTepckoil mpo-
rpaMMbl ipodeccroHanbHoro coodmecrsa XaprcKem «Lead-
ing Teaching and Learning». Ona nomorasia B noaaep>KKe HHU-
uuatuBsel «JIuaeperBo yunrtenei Kazaxcranay.
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Bon Xunn

Boan panblie Oblia yuyuTelleM U CTaplIuM PYyKOBOIWUTEIEM
B cpenHeil mkone bepuByn B BenukoOputanuu. OHa sBnsieTcs
YWIEHOM TpPYIIIbl YIpaBleHUs: MPo(ecCHOHAIbHOIO CO00IIIe-
ctBa XaprcKem u oTBedaeT 3a mporpaMMmy Maructparypsl. Ban
romorajua B IMOAJIEPKKE MHUIMATUBBI «JlunepcTBo yuurenen
Kazaxcranay.

Anekcanopa Ham

AnexcaHzipa — Hay4yHbIM cOTpyIHUK Bpiciiel mkossl 00-
pazoBanus HazapbaeB YHuepcutera, Kazaxcran. beuia uie-
HOM MCCJIEI0BATENbCKON IpymIbl poekTa «JluaepcTBo yuure-
nen Kazaxcranay.



Foccapwuii

Jluoepcmeo (Leadership) — omnpenenenue oOmei nenu u
BO3/ICHCTBHE HA OKPYKAIOMIUX IS JTOCTFOKECHUS JaHHOU
TEITH.

JIluoepcmeo yuumeneii (Teacher Leadership) — crtpare-
THYECKUEe JICHCTBUS YYHTENCH, HalpaBJCHHbIE Ha YIIyd-
nieHne o0pa3oBaTeIbHOIO Mpoliecca B Kiacce, LIKOJe U
CUCTEME BHE 3aBUCUMOCTH OT X 3aHMMAaeMOI JTOJKHOCTH.
Pa3Butne nupepctBa yuutenei TpeOyeT QacumuTanu,
yCIIOBUM B IIKOJIe, pacIIUpeHusi mpodeccruoHalIn3Ma
YUUTEIIEH.

Henosuyuonnoe nuoepcmeo yuumeneu (Non-positional
teacher leadership) — wcrnions3yeTcst s 0003HAYCHHS
pAna TPEeANnoNOKEHUH, YOSKICHUH U  IIEHHOCTEH,
HEHTPATBHBIM W3 KOTOPBIX SIBISETCS YOCKICHHE B
TOM, YTO JIIOOOM y4MTeNlb WM JPYroll MPaKTUKYIOIIMMA
CHEIHAINCT B 00pa30BaHUHM MOXET MMETh BO3MOXXHOCTH
OBITH JIUEPOM, HE3aBUCUMO OT TOTO, 3aHMMAET JIH OHH
(GopMaNbHYIO TOIKHOCTH B OPTaHU3AIMOHHON CTPYKType
IIKOJIBI FJTH HET.

Pacnpeoenennoe nuoepcmeo  (Distributed Leadership) —
HapalnMBaHUE JIMJIECPCKOTO IOTEHIMAda BHYTPU IITKOJIBI
My TeM pacTpeeICHI JIUIePCTBA, o0ecmeueHus 3HPeKTuB-
HOCTH | TTOCIIEIOBATEIFHOCTH JAHHOTO TIpoIiecca.

Qacunumayussi — 3T0 ¢Gopma OOy4deHHs, B KOTOPOH
bacumUTaTOp CTPEMUTCS PACIIHPUTH MPOPECCHOHAIBHBIC



7.

BO3MOKHOCTH YYHUTEJIEH C TIOMOIIbIO HWHCTPYMEHTOB,
MO3BOJISIONINX YUUTEIISIM PA3MBIIIUISITH HaJl CBOMM OITBITOM
Y COBETOBATHCSA JAPYT C APYTOM, YTOOBI TPOSICHUTH LICHHOCTH,
MPEJCTaBUTh JKeJaemMoe Oyayliee | CIUIaHUPOBATh
CTpaTernyecKue JEeUCTBUS, M3 KOTOPHIX M TPOUCTEKAET
JUJIEPCTBO.

IIpogheccuonanvnoe coodbwecmeo XapmcKem (HertsCam
Network) — 93T0  He3aBUCHMas  HEKOMMeEpUYecKas
OpraHusanus IMoJ PYKOBOJCTBOM YYHTENeH, KoTopas
CTPEMHUTCS K U3MEHEHUIO0 00pa30BaHUs ITyTEM MOJACPKKU
aunepctBa  yuuteneid. CeTb BO3HHMKIA B PE3YJbTaTe
MapTHEPCTBa, clokuBlierocs B 1990-x romax Mmexmy
KeMOpuKcKMM YHUBEPCUTETOM U MECTHBIM YIPaBICHUEM
obpazoBanusi Xaptdopammupa (XaprcKem). Co Bpemenem
oHa crayja Bce Oosiee HeszaBucumou, m ¢ 2013 roma
NEeATEIbHOCTh M ymlpaieHue XaprcKem moaHOCTBIO
HaxXOJIWINCh B pPyKax IIKOJ U yuuTteneil. B nomnonnenue k
CBOMM OCHOBHBIM ITporpaMMmam XaprtcKem nmeer pazpuroe
MEXTyHapOJIHOE HalpaBICHHUE U OTAEN MyOIuKalui.

Meosicoynapoonas  unuyuamusea audepcmea  yduumenet
(MUJIY) — wnunuatuBa «MeXIyHapOgHOE JIUIEPCTBO
yuutenei» Obuta 3anmymena B 2008 romy, Korma
yuensle u3 Xopsaruu, llopryramuum, Typuum n I'pennn
nposiBuau  uHTepec K XaprcKem. Ora wuHunmarua
OBICTPO pacnpocTpaHuiach, kKorga ¢GouHabl «OTKpbITOE
obmectBo» (OC®D) mnpuBinekiIn K TPOEKTY CBOIO CETh
HENIPAaBUTEIIbCTBEHHBIX  OpraHu3anuii Ha  bankaHnax.
OC® npoduHaHCHPOBAIO  CEPUIO  MEXKIYHAPOJIHBIX
CEMUHApPOB, KOTOpPbIE IOMOIVIM OCHOBaTh PYKOBOASILKE



8.

9.

rpynibl yuuteneil B 15 crpanax. C Tex mop MHOTUE U3 HUX
MPOAO0JDKAIOT IMPOUBETATh, U HOBBIC IPOI'PAMMBI IOSABUJIMCH
B Erunre, I1anectune u Kazaxcrane.

Hnuyuamusa JIVK — 1nenvto  uHunuarueel  JIYK
ABJISIETCA OKa3aHME TMOMJEPKKH B PA3BUTUU JIUAECPCKOTO
noteHnuMaiza B mkoiax  Kasaxcrana. IIporpamma
OCHOBaHAa Ha MEXIYHapOIHO NPU3HAHHOW Iporpamme,
KoTopast Oblna pa3zpaboraHa B BenukoOpuTaHuM, U yxkKe
anpoOupoBana B Kaszaxcrane. Pa3paboTka, copelcTBHe
U OIEHKa MPOrpaMMbl KOOPAMHUPYIOTCS HECKOJIBKUMHU
MEXYHAapOIHbIMI M MECTHBIMU OpIaHU3aLUSAMH, CPEIH
KOTOpBIX MpodeccruoHanbHoe coobmectBo  XaprcKem
(BemukoOputanus), OO «Illkona mns Bcex» (Kazaxcran),
Beicmias mkona oOpasosanust HaszapbaeB YHuBepcutera
(Kazaxcran) u ®ong Copoc-KazaxcraHn.

Ilpoexm  paszeumus  nOO  PYKOBOOCMEOM — VUUMEIS.
(the Teacher-led development work) — oOTHOCUTCS
K METOMOJOTHH, C IIOMOIIBI0 KOTOPOW YUYHUTENIS WM
Ipyrue pabOTHUKK 00pa3oBaHHMsS MOTYT pa3padaThiBaTh
U MPOBOJMTH COBMECTHBIC MPOIIECCHI, HAMPABICHHBIC HA
pa3BHUTHE U COBEPIIICHCTBOBAHKE MPAKTHKH B MX LIKOJIAX.

10. Ilpoexm passumusi — OTHOCUTCS K CTPaTE€rMueCKHUM,
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IICJICHANIPABICHHBIM M NIPEJHAMEPEHHBIM JICHCTBHSAM,
HalpaBlICHHBIM Ha  yAydlleHHe MpodeCcCHOHAIbHOM
npaktuku. Takas pabora mpuHHMaeT pOpMy COBMECTHBIX
IPOLIECCOB,  BKJIIOYAIOMIMX  TaKWe  JEHCTBUA,  Kak
KOHCYJIBTAllUM, AMCKYCCHH, Pa3MBIIJICHUS, CaMOOIICHKA
U 00CYXJIeHHEe, KOTOPhIE MPOBOMSATCS B 3aIUIAHUPOBAHHOM
HOCIIEA0BATEILHOCTH.



11.

12.

13.

14.

IIpogheccuonanvnasn Kynemypa — OTHOCUTCS K LIEHHOCTSM,
HOpMaM TIOBENEHUs, yOeXKICHUSIM H TPEATOIOKESHUSIM,
KOTOPbIE€ PaA3JEISAIOT COTPYIHUKH KOHKPETHOTO YUpexJie-
HUS WIM OpraHu3aiuu. MOXET CIy4uTbCs Tak, 4TO B
IIKOJIE CYIIECTBYET CBOSI MPOQeCCHOHANBHAS KYIIBTYpa, HO
HEKOTOPbIE€ COTPYAHUKH MOTYT €€ HE Pa3eisiTh.

IIpogheccuonanvroe pazsumue — pa3BUTHE ONPEAETCHHBIX
MperoiaBaTeIbCKMX HaBBIKOB yuuTened. B mocnennee
BpeMsl 3HAu€HHE JITOT0 TEPMHUHA PACIIMPUIOCH U CTaJ0
0003HauaTh MPOQPeCcCHOHATEHOE 00yUeHHUE B IIETIOM.

IIpogheccuonanvroe obyueHue — OTHOCUTCS K Pa3BUTHIO
HABBIKOB U 3HAHUH MEIaroroB, JUPEKTOPOB MIKOI U IPYTHX
paboOTHUKOB 0Opa30BaHMSL.

Tpancghopmayuonnoe audepcmeo — WCIONB3YETCS IS
0003HAaYEHUs CTpAaTEeTuil TpaHCHOPMAIIUH XapaKTepa MIKO-
Jbl KaK OpraHu3allyu, HalpuMep, MMyTeM KyJbTHBUPOBAHHS
OTIpeJIeNIEHHBIX IIEHHOCTEH, YOS)KIeHUH U HOPM, KOTOpbIe
COCTaBJISIIOT MPOPECCHOHAIBHYIO KYJIBTYPY.
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A66peBuaTypbl

JIYK — nporpamma/mannmaruBa «JlugepcrBo yumrtenei Ka-
3axCcTaHa»

MWJIY — MexayHaponHas nHMIMaruBa «JIugepcrBo yuure-
neit» (International Teacher Leadership)

HJIY — Heno3uumonnoe auepcTBo yuutenei (non-positional
teacher leadership)

I[TPPY — IIporpamma «IIpoekT pa3BuUTHS MOJ PYKOBOACTBOM
yuurtens» (the Teacher-led Development Work programme)
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Jluoepcmeo yuumenei Kazaxcmana

MNpeaucnosue

$1 ObI XOTENa HAUaTh C HEOONBIION MPEABICTOPHUH, TIOCKOJIb-
Ky 9TO MMEEeT 3Ha4eHME JJIsl MOHMMAaHUs TOoro, nouemy PoHJ
Copoc-Kazaxcran wnunmupoBan peanuzanuio B Kazaxcrane
MEXIYHapOIHOTO NPOEKTa, OCHOBAHHOI'O HAa KOHLIETILIUN HETIO-
3ULMOHHOIO JIUJIEPCTBA YUUTEIICH.

B 2009 romy st Obuta Ha MEXAYHApOIHON KOH(EPEHIINH B
benrpane (CepOust), opranuzoBanHoit [Iporpammoit nogaepx-
ku obpazoBanus ®oumoB OtkpeiToro O6mectsa (Education
Support Program/Open Society Foundations). Ha ceccun, mo-
CBSILEHHON YYHUTENsM, C JOKJIAJOM BBICTYHHI Mpodeccop
Kemb6pumxckoro ynusepcutera 3sun ®poct. Ero BeicTymuie-
HUE MPOU3BEJIO HA MEHSI CHJIbHOE BreYarieHue. S mouyBCcTBO-
Baja, 4TO B MOJXO/JE HEMO3UIIMOHHOTO JINJEPCTBA YUUTEIEH, O
YeM TaK BJIOXHOBEHHO TOBOpMII J[3BUM, JICKUT Ymo-mo o4eHb
eaxcHoe.

[To3:xe s mOHAIA, YTO ITOT MOJXOJ 3UKAETCSA HA TPEX OIO-
pax, Komopuvle maK HeoOX00uMbl yuumenam 6 1000 cmpaue,
9TO: a) Bepa B CUITy yUHTeNel, 0) MpakTUYeCKre HHCTPYMEHTHI
U CTpaTerny UX MOAJIECPKKU Ha paboueM MECTE U B) JIEUCTBEH-
HBIN U YBOXKHUTEIBHBIN COI03 HCcieoBaresyiell (YHUBEPCUTETHI)
Y TIPAKTUKOB (ILIKOJIBI).

KoHuenuus HEMo3ULIHUOHHOIO JUAEPCTBA YUUTENEH HCXO-
AT U3 YOSKIEHUS, YTO KaXKIBIH yUHUTENb MOXKET Pa3BUTh B
cebe JMUIepCcKHe KayecTBa, €CIU CO3JaTh JJsl 9TOr0 COOTBET-
CTByIOIIKE yCiIoBus. HeT He0OX0AMMOCTH TOBOPHUTH O TOM, KaK
BaykeH Takoi moaxon anst Kazaxcrana, rie B )KeCTKO LIEHTpaIu-
30BAHHOW CUCTEME YIPABJICHHS YUYHUTENIb HAXOJIUTCS B CAaMOM
HU3Y UEPAPXUHU; IIKOJIbI paboTatoT OOJIbIIEe KaK rOCyJapCTBEH-
HBbIE YUpEeXJCHUS, a HE KaK aBTOHOMHBIE MpodeccruoHaIbHbIe

13



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

OpraHu3aIliy;, YHUBEPCUTETHI, TOTOBSIIINE YUUTENCH, BCE ele
c1a00 CBS3aHBI C )KUBOW MTPAKTUKOM.

Ha mporsokenun 6omnee 25 ner ®onn Copoc-Kazaxcran
paboraer B Kazaxcrane, mponBuras II€HHOCTH OTKPBITOTO
o0IIecTBa: KPUTUYECKOE MBIIIJICHUE, MPUHIIMITBI PaBEHCTBA,
CHPAaBEIIMBOCTH, UHKITIO3UH. YUYUTENS U LIKOJIbI BCEraa ObLTn
B IICHTPE BHUMAHHS HAIIMX OOpa30BaTCIbHBIX HHHIIUATHB,
B UHCJIE KOTOPHIX OBUTM Takue MporpaMMebl, Kak Step by step,
Jlebarpl, pa3zBUTHE KPUTHUECKOTO MBIILICHUS Yepe3 YTEHHE U
MUCHMO, MPOEKTHI B OOJIACTH MHKIIIO3UBHOTO OOpa3oBaHUSI U
mHorue npyrue. [Ipoekr «JlugepctBo yuuteneii Kazaxcranay,
MWIOTHBIA 3Tal KOTOPOTO OBLI pealin30BaH IMPHU MOAICPIKKE
®onna Copoc-Kazaxcran B 2017/2018 yuebHom romy Ha Oasze
YyeTbIpex oOmieoOpa3oBaTenbHBIX KON T. Kokmreray, a ¢ 2019
roja pacmupe A0 16 mxkon B ropoaax Kokmeray, Tapas, Anma-
Tl 1 Hyp-CynTan (HpiHe — AcTaHa), UMel 171 Hac 0co0oe 3Ha-
yenue. OH OCYIIECTBIISUICS B YCIOBUSX, KOTa pe(OpPMBI B CHC-
TeMe IIKOJIbHOro oOpa3zoBanus Kaszaxcrana mpuoOpenu CTolb
JUHAMHUYHBIN ¥ MacIITa0HBIA XapaKTep, 9YTO TOHUMAaHUE TOTO,
YTO € padome co WKOIAMU U YUUMENAMU HYHCHBL CEPbE3HbLE
uzmenenus, crano sBHeIM. [lpunsarteii B aexadbpe 2019 rona
3akoH «O craryce memarora» MOATBEPAMI MPUBEPKEHHOCTh
Kazaxcrana npuHIUmy, IIacsameMy, 4T0 «yCTOWYUBBIC CHCTE-
MBI 00pa30BaHUsI HE MOTYT OBITH MOCTPOEHBI 0€3 JOIKHBIM
o0pa3oM NoJepKUBaeMbIX yuuTene». B kHure, koropyro
BBI JIEP)KUTE B PyKax, BBl HAl/IeTe CBUICTEIILCTBA 3TOMY: €CITH
YUUTENS MONYYaroT MOIIEPKKY — OT CBOEH aJIMUHUCTpPALIUH,
OT CBOMX KOJIJIET, OT COOOIIEeCTBA €AMHOMBIIIICHHUKOB — OHU
CTaHOBSTCSI CHJION, CIOCOOHOM M3MEHATh ce0sl, CBOM ILKOJIBI,
cuctemMy oOpa30BaHHUSI B LIETIOM.

Ceronus B KazaxcraHe Ha caMbIX pa3HBIX TUIOMIA/IKAX 3BY-
4yaT TE3UChl 0 HEOOXOIUMOCTH MIEPECMOTpa JEHCTBYIOIICH CH-
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Jluoepcmeo yuumenei Kazaxcmana

CTEMbI IOBBIIICHUS KBAaJTU(PUKAUU yUUTEIeH M MpPHU3HACTCS
JIeMCTBEHHOCTh KOHIICTILIMU HENPEPHIBHOTO MPO(deCcCHOHANb-
HOTO Pa3BUTUS yuHuTesel Ha ux padounx Mecrax. Kaxercs, 4yto
y’K€ MaJlo KTO B 9TOM COMHeBaeTcs. [ miaBHbIN BOIIPOC TENEPh
3aKJII0YAETCS B TOM, KaK 3TO peaJIn30BaTh Ha NpakTuke. S yBe-
pEeHa, 4TO HET €AMHOU CTaHIaPTU3UPOBAHHOW PAMKH JJIs TaKO-
ro IIepexo/ia, HO €cTh TpU 0a30BbIX YCIIOBUS: Bepa B yUUTEIEH,
aBTOHOMMSI ILLIKOJI, BHYTPEHHSAA Cpela/KyJbTypa IIKOJbI, CIO-
coOCTBYyOIasl PUHATHUIO U pa3BUTHIO HHHOBaMi. Kak numryT
aBTOPBI 3TON KHUTU: «MBbI XOTUM MEHATh cucTeMy oOpa3oBa-
HU, HO HAJI0 MEHATH KYyJIbTYypPY IIKOJI — WHHOBAaLlUH JOJIKHBI
IIPUXOIUTH B CPELy, KOTOPast FOTOBA UX MPUHATHY». YCIICLIHAs
IIPAKTHUKA WU OIIBIT, HAKOIJIEHHBIE B XOJI€ PEAIM3allN MIPOECKTa
«JImpepcTBo yumreneit Kasaxcrana», MOryT cTraTb OJHOW H3
OTIIPABHBIX TOYEK JUISl IOCTPOEHUS HOBOM MOJENIN HENPEPHIB-
HOTO MPO(ECCHOHANIBHOIO pa3BUTHs YUYHUTENEeH B Ka3zaxCTaH-
ckux wkonax. Kaxnplil, ko OyneT 3auHTepecoBaH B IOMCKE
IyTeH Ul yAy4dlIEHUs CBOCH WIKOJbI, COBEPLICHCTBOBAHUS
CBOEH IpPAKTUKH, HAUJET B 3TOM KHUIE€ MHOI'O HMHTEPECHOIO
U TO0JEe3HOro. BoonylieBisomye U MOy4YUTEIbHbIE UCTOPUU
YUMTEJIEH MOTYT CTaTh IPHUMEPOM Ul MX KOJUIEr B IIKOJaX
cTpaHbl. Pa3MblniuieHus (pacMIMTaTOPOB MPOEKTA — OIBITHBIX
YUMTEJIEH U 3aBy4ell IIKOJI — O BaXKHOCTH COTPYIHHYECTBA U
COBMECTHOI'O MBILIIEHUS, 0 Oapbepax Ha 3TOM ITyTH U KOHKPET-
HBIX PEIICHUSAX B UX IIPEOJOJIEHUN MOTYT AaTh MUILY IS pas-
OYMUH IIKOJIBHBIM aJMUHHUCTpaTopaM. SICHbIE, OCHOBaHHbIE
Ha (paKTax aHAJIUTUYECKHE BBIBOJBI O XOJE peaju3aluu Ipo-
€KTa, €ro JOCTMKEHUAX U KIIIOYEBBIX YPOKaX MOTYT CILYXKUTb
CBOET0 POJIa IOPOKHOM KApTOH JIJIsl YIIPABJICHUEB U MOJUTHUKOB,
IIPUBEPIKEHHBIX UJIE€€ MTOMAEPIKKU YUYUTEIECH U TOTOBBIX OT CJIOB
IIEPEXOUTH K JIEITy.

B nocnennue rogsl Mbl BCe CTald CBUIAETEISIMU JIpaMaTH-
YECKUX COOBITHH, 3aTPOHYBLIMX KaX/10r0o U3 Hac. Mbiciu o Oy-
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JyuieM — JIeTe, CEMbH, APY3€H, CTpPaHbl U MUpPA — CTaJIM Ya-
CTBIO HallMX pa3MbIIUICHUN U nepexxuBanuii. Ho HeT Huuero
OoJiee TECHO CBA3aHHOTO C OyIyIIMM, YeM HalH miKosisl. Hame
Oyayliee CUIUT CEroHs 3a mapTaMu B 1ikosie. M HeT HuKakoro
MIpPEYBEJINYEHUSI B TOM, KOTJIa Mbl TOBOPUM: YUUTENS JIepKar B
pykax Hame Oyaymiee. HecMoTpst Ha Bce TPyIHOCTH, KOTOPBIE
NEepeKUBAIOT CEroJiHs MIKOJIbI U y Hac B KasaxcTane, 1 Bo BceM
Mupe, o0pa3oBaHUe UAET BIepe] — Omaromaps ThicsuaM Impe-
JTAaHHBIX CBOEMY JIEJly YUUTENSIM. DTa KHUTA ITOCBALIAETCS yUU-
TEJSIM U TEM, KTO B HUX BEPUT.

Cayne Kanuxosa
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BsepeHue

JlanHasi KHUTa — 3TO pe3y/IbTaT OTPOMHOIO TpyJa y4uTe-
JIeW IIKOJ, uccienoBarene u yuenbix Kazaxcrtana u Benuko-
OpuTaHUU, KOTOpPbIe OBLIIN 00BENNHEHBI JTF0OOBBIO U MPEAAHHO-
CTBIO K cBOel mpodeccunt — yuntenb. OCHOBHAS 1Ie)Ib TaHHON
KHHUTY — 3TO JIOHECTH 10 YUHUTEeNel, aAIMUHUCTPALMU IIKOJI, a
TaKk)Ke TrOCyJapCTBEHHBIX OpPraHoB 0Opa3oBaHUS HaIIe CTpa-
HBbI BXHOCTh MEPECMOTPA IMOIXOI0B K MPOPECCUOHATHLHOMY
Pa3BUTHIO YUUTEJIEH, KOTOPOE TOJIKHO OCYLIECTBIATHCS Ha He-
MIPEpPHIBHOM OCHOBE Ha 0a3€ IMIKOJIBI U OBITh CBSI3aHHBIM C MPaK-
TUYECKUMU MPOOJIEMaMU YUUTENEH, TOMOraTh PacIIUupsATh MX
«rOJI0C» U TEM CaMbIM CO3[aBaTh YCJIOBUS JUISl UX y4acTus B
CO3/IaHWW HOBOW TMOJHUTHUKH B 00JIaCTH 00pa30BaHUs, TOCKOIb-
Ky 3(ppeKTHBHOCTH BCceX 00pa3oBaTeIbHBIX pedhopM HAMPSIMYIO
3aBHCHT OT JESATEIILHOCTH YUUTeNeHl B Kiacce.

B nanHoil kHMre npeacTaBieHbl Pe3yNbTaThl TPEXJIETHE-
ro MpoekTa noj HazBaHuem «JIluaepctBo yumreneit Kazaxcra-
Ha» (manee — JIYK), B koTopoMm nmpuHsIN yyactue okosio 500
YUMTEIIEH, 3aMECTUTENIEN TUPEKTOPOB U JUPEKTOPOB LIKOJ U3
TOPOJICKHX U cenbckux mkos Kazaxcrana. JlaHHBIN TpoeKT Oe-
peT cBoe Havaino ¢ 2016 rona, korna, emie Oy1y4u JOKTOPAHTOM
npu Qaxynsrere obpa3zoBanus YauBepcutrera KemOpumk, Mue
MOCYACTIIMBUIIOCH paboTtath ¢ 31 yuuTenem, 3aMeCTUTEIIMU
W TUpeKTopaMu mIkoid T. Tapasa, KOTOpble JTOBEPHIUCH MHE U
BBI3BAINCH Ha JOOPOBOJILHOM OCHOBE BHEAPUTH MPOEKT, Ha-
MIpaBJICHHBIM Ha pa3BUTHE JUAEPCTBA YUUTECH B UX IIKOJAX.
[Ipu nognepxkke @onna Copoc-Kazaxcran, a Takxke B paMKax
coTpynHudecTBa npodeccruonambHOro coodmectra XaprcKem
(Bemukobputanus), OOD «Illkona ass Bcex», Briciiei mKombt
Hazap6aeB YHuBepcuteTa, 001aCTHBIX U TOPOJICKHUX YIIpaBIIe-
Huii oopaszosanus (Kazaxcran) B 2019 rony ObL1 3amyIiieH mnpo-
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ekt JIYK B 16 mkonax, pacmonoxeHHbIX B 4 ropogax Kazax-
CTaHa, U 32 TPHU T0Ja MPOEKT ObLT YCIHEIIHO peannu3oBaH B 35
rOCyIapCTBEHHBIX IIIKOJIAX B TOPOJAaX U CeJIaX HAIEH CTPAHBI.

OcCHOBBIBasICh Ha HETO3UIMOHHOM TOAXOAE K JUACPCTBY
yuurenei (Frost et al., 2000), 3TOT mpoekT OB HaINlpaBJiIeH Ha
MOMCK MOAXOA0B PeOpMBbl «CHHU3Y BBEPX», IIyTEM CO3IaHUS
YCIIOBUH JJIsl pa3BUTHS JTUAEPCTBA U NPOPECCHOHATBHOTO pa3-
BUTHS yuuTenel BHyTpu mmkon Kazaxcrana. B pamkax gaHHoro
HAIMOHAJIBHOTO MPOEKTA OblJIa BHEAPEHA CTPATETHS U CO3/IaHbI
YCIIOBUS JJI Pa3BUTHS JTUIEPCTBA YUUTENCH C 1IETbI0 yayyllie-
HUsl 00pa30BaTeNbHOIO IMpoliecca B Kilacce, LIKOJIE M CTpaHe.
Pesynbrarhl uccienoBaHus MOKa3bIBAIOT, YTO PA3BUTHE JIUEP-
ctBa yuureneit Kazaxcrana tpeOyeT HapaluBaHus OTEHIIMAA
BHYTPH ILIKOJIBI TyTEM CO3JaHUS YCIOBUH JIsl pa3BUTHUS TUAEP-
CTBAa W OKa3aHUS TOMJICPKKH YUUTEISIM Ha CUCTEMHOU OCHOBE
(Qanay et al., 2021).

51 Xo4y BBIPAa3UTh OTPOMHYIO OJIATOMAPHOCTH YYHTEIISIM
KazaxcTana 3a uX caMOOTBEP:KEHHBIH TPy, JTFOOOBb K JIETIM U
[IPEJaHHOCTh CBOEMY JIEIY.

Iynimupa Kanau

JlaHHas KHMra ONMCBIBAET IIPOLIECC Pa3BUTUS WHULIAATHU-
BbI, KOTOpasl SIBJIAETCA IIJIOJOM COTPYIHHUYECTBA psAlla Kas3ax-
CTAaHCKUX U OpUTAHCKUX OpraHu3auuid. 5 6bl X0oTen pacckaszaTh
UCTOPHUIO CO3/1aHUsI OTOTO AJIbsHCA.

Bnepsele s nmocetmn Ka3zaxcTtaH B KaduecTBE OJHOIO W3
npezacTaBuTesiell koMaHabl KeMOpHIKCKOro yHUBEpCUTETa B
2011 rony. B Ty noe3nky ogHOW W3 MEPBBIX g BCTpeTUa Auay
CarunraeBy, KoTOpas M03XKe CTajla JeKaHOM BpIciieill HmIKosibl
obpasoBanusi HazapbaeB YuuBepcutera. B cBoe Bpems B co-
cTaBe koMaH/1bl KeMOpumkckoro yHuBepcurera s y4acTBOBAI
B co3naHuM Beicmedl mkonsl oOpasoBanust HaszapGaeB YHu-
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BEPCUTETA, KOTOpask ceivac UrpaeT BayKHYIO POJb B COBEPIIEH-
CTBOBaHWU cHUCTeMbl oOpazoBanus Kazaxcrana. S pazmensn
po¢eCCHOHANBHYIO U BOBICUEHHYIO TO3ULMI0 Anibl Carvs-
TaeBOl OTHOcuTenbHO BKJaga HaszapOaeB VYHuBepcurera B
SKOHOMHYECKHE U collMalbHble pedopMbl B cTpane. Torma xe
s nozHakoMucs ¢ Cayne KanukoBoil, COBETHUKOM 110 BOIIPO-
cam obOpazoBanust ®onga Copoc-Kazaxcran. binaromapst Mmex-
JyHApOAHBIM MapTHEpPaM, OHA yKe 3Hajla 0 MexyHapOoaHOU
nnunuaruse JlunepctBa yuureneit (nanee — MUJIY). Boisic-
HUJIOCh, YTO OCHOBHBIE IIEHHOCTHbIE opueHTUpbl Ponga Co-
poc-Ka3zaxcraH, Takue Kak CIpaBeIMBOCTb, HHKIIO3UBHOCTb,
MIPO3PavyHOCTh U MOJOTYETHOCTh, XOPOILO COITIACYIOTCS C Uje-
€l 0 MPeJOCTaBICHNU YYUTEISIM BO3MOXKHOCTU OBITH MHMIIU-
aropamMH TepeMeH KaK B CBOMX IIKOJIaX, TaK U B OOIIECTBE B
uesoM. Bo Bpemsa moeli nepBoit BcTpeuu ¢ ['ynmupoit Kanaii,
KOTOpasi HO3KE CTajla MOMM JOKTOPAHTOM U IOJIY4YHJIa JOKTOP-
CKYIO CTEIIEeHb, 3aIUTHUB IUCCEPTALNIO HAa TeMy «Pa3Butue -
nepcta yuuteneit Kazaxcrana» npu akynsrere oOpa3oBaHus
VYuusepcurera KemOpumk, Ml 00Ccyxaau e€ Oyayiryro yuely
B JOKTOpaHType. OHa moAenuaach UCTOpUEH O CBOEH MaTepH,
KOTOpast MOCBSATHIIA BCIO CBOIO )KHM3Hb JETAM, IPOpadbOTaB yuu-
TeleM B cpeaHel mkosie. ['ynmupa roBopusia, 4To CBOE€H JOK-
TOPCKO# paboToil oHa xoTena 66 moMoub yuuTensimM Kazaxcra-
Ha mIyO)ke pacKphITh CBOW moTeHuan. Hamm HeoqHOKpaTHbIE
OOCYXKIEeHHs Ha 3Ty TeMy IPHUBEIU K CO3JaHHI0 WHUIIMATHUBBI
«JInpepctBo yuurenen Kazaxcrana», koropas v sIBISETCS IJIaB-
HBbIM (DOKYCOM JaHHON KHUTH.

Bce »tu Tpu 3HaKoMcTBa OOHApPYXWJIM MEPCIEKTHBHYIO
OOLIHOCTH HAIIMX UHTEPECOB U LIEHHOCTEH.

OO6nacTbl0 MOMX MHOTOJIETHUX HCCJIEIOBAHHUM SIBISETCS
JUJIEPCTBO YUUTENIEH U pa3BUTHE 1IKOJbL. VX pe3ynbraTom cra-
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Ja pa3paboTaHHAas MHOK KOHUEMIUS HEMO3UIIMOHHOTO JIUJEP-
ctBa yuutenen (manee — HIJIY), kotopas mpusBaHa ciyKuTh
pBIYarom Ui MHHOBAIMK M IPeoOpa30BaHMii B CUCTEME YIIPaB-
JICHUS IIKOJIOM.

B nepBoii maBe 3TOl KHUTH S PacCKas3blBal0, UYTO TaKOE
HEMO3UIIMOHHOE JIMIEPCTBO YUUTENIEH, KaK B pe3yJabTare MHO-
TOJIETHUX YCHUJUK OBLTHM pa3pabOTaHbl CTpaTervu, Osaromaps
KOTOPBIM YUHUTENSI UMEIOT BO3MO)KHOCTb BHOCUTH WU3MEHEHUS
B CHUCTEMYy OOpa30BaHMs, WCXOAS M3 JIMYHBIX HPABCTBEHHBIX
U MEJAarorMuecKux MPHUHIMIOB. 37€Ch K€ TOBOPUTCS O TOM,
KakuM 00pa3oM Takue ujaeu, kak «[IpoexT pa3BuUTHS MO PY-
koBozicTBOM yuutens» (the Teacher-led development work) u
co3laHue NPOPECCHOHATBFHOTO COO0IIEeCTBa MOTYT BHECTH
CBOM BKJaJ B pa3Butue Kazaxcrana; mpuBOASTCS 1OBOJBI, YTO
YUUTENS TAaK)KE MOTYT 3aHATh AKTHUBHYIO IO3MIIMIO, OKa3bIBATh
IpyT APYTY MOJAEPKKY, OPraHU30BbIBATh MEPONPUATHS U OBITH
BOBJICUCHHBIMU KaK B MIPAKTHKY, TaK U B PACIIUPEHHBIC (DOPMBI
npodeccuoHaNbHON JesTeNbHOCTH. B KOHIlE TI1aBbl OH IPUBO-
JIUT CIIMCOK U3 MSATHAAUATH OCHOBHBIX MPUYMH AJI1 BHEAPEHUS
KoHUenuu «Heno3umonHoe TMAEpCTBO YUUTEIICH» B CUCTE-
My 00pa3oBaHUsl.

Bropas rmaBa mocssieHa Tomy, Kak (acuIdTaUs TOMO-
raeT NoJJEePKUBATh YYaCTHUKOB NporpaMMsl JIVK, oTkpsiBaeT
YUUTEISIM HOBBIE BO3MOXXHOCTU M BJJOXHOBJISIET UX Ha paboTy.
[Tocnennue 20 ser s co3gaBall ¥ COBEPLIEHCTBOBAJI METOIUKY
YIOpaBICHUs, KOTOpas IMO3BOJIAET YUYUTENSIM PYKOBOAMTH W3-
MEHEHUSIMU B cuctemMe oOpa3zoBaHus. B HacTosmiee Bpems 3Ta
METOAMKA MPUMEHSETCS B HaIlel MmporpaMmMe, KoTopas ObLia
YCIIEIIHO peaan30BaHa B ThICsAYax MKoa bpuranuu, BoctouHoit
EBpomnbl u ctpanax bamxnero Boctoka. E€ ocHOBOM siBisieTcst
KOHCTPYKTUBHCTCKHI moaxon B o0yuenuu. llluna bomi, koto-
past ABJIsI€TCS KOOPAUHATOPOM KOMAaH/ bl ()acHIIUTATOPOB B Xap-
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tcKem, B TecHOM cotpynauuectBe ¢ ['ynmmupoit Kanaii pazpa6o-
Taja COMOCTaBUMBINA ¢ KeMOPUIKCKUM MOAXOA JIJIsl Ka3aXCTaH-
CKOM IpOorpaMMBbl. B 3TOM I71aBe MBI IIO9TAITHO paCCMaTPUBAEM,
KaK y4uTeNs MOIy4aroT BO3MOXXHOCTb PYKOBOJIUTH COOCTBEH-
HBIM NMPOQECCHOHATBLHBIM Pa3BUTUEM, & TAKXKE PacCKa3blBaeM
0 MporpamMMme MOAJAEPKKH, OCYLIECTBISIEMON 3aMECTUTEISIMU
JTUPEKTOPOB U JAPYTHUMH OIBITHBIMU YUUTEISIMU IITKOJ, KOTO-
pPBIX MBI Ha3zBalu (acUIUTATOPAMH, YYACTBYIOIIUMH B TIPO-
rpaMMe. 371eCh TaKKe pacCMaTpUBAETCs BOIIPOC OpraHU3aluu
MHCTPYKTa)xka U MOIJEPKKU (HacUIUTATOPOB U UX aJalTalluU K
YCJIOBHSIM U OTPAaHUYEHUSIM, BBEAEHHBIM B CBSA3U C MaHJIEMUEH
COVID-19.

Tpetsto rnaBy Hanucanu [lon bapuert u OmMma Aunnep-
cos-IleitH. OHU KOOPAMHUPYIOT M MOJAEPKUBAIOT Ipodec-
cuoHalibHOE coobmecTtBo B XaprcKem u ywacTBoBanu B
koH$pepeH1uu 1o 3amycky nporpammsel JIVK B . Hyp-Cynrane
(apiHe — Actana); B aBrycre 2019 roga. A taxxe BHEC CBOIO
JIENTY B JAHHYIO IIaBy. B Hel paccMarpuBaeTcs BAXKHOCTb -
aJIOrMYECKOTro MOIX0/1a B CO3AaHUU MPO(heCcCHOHAIBHOTO CO00-
IECTBA, KOTOPBINA CIIOCOOCTBYET BOSHUKHOBEHHIO UYBCTBA CO-
MIPUYACTHOCTH U MPUHAAIEKHOCTH K KOMaHA€. DTO MO3BOJISET
YJieHaM Mpo(deccHoHaTbHOTO COO0IIeCTBa IEMUThCI UIIEIMU U
pacrpoCTpaHsITh UX, BIOXHOBJIATh U MOIJIEPKUBATH APYT APY-
ra. brnaromapsi cyiiecTBOBaHUIO Takoro COOOIIECTBA YUHUTENs
MOJIy4arOT BOBMOXXHOCTh YYaCTBOBaTh B IMAJIOTE, B PE3YJIbTATEe
KOTOPOTO CTOPOHBI COBMECTHO HApAIMBAIOT 3HAHMS. 3/1€Ch K€
MOJPOOHO paccKa3bIBaeTCsl O MPAKTUUYECKUX CTPATETHUsX, pa3-
pabortannbix B XaprcKem s co3nanus HEOOXOOUMBIX YCIIO-
BUI JUI OpraHu3aluy rnpoiiecca B3aumoeiictaus B Ceru.

B yeTBepToil Im1aBe peub UAET O BAXKHOW POJIM TUPEKTOPOB
IIKOI U O TOM, KaKUM 00pa3oM OHU MOTYT MOOUIPSTH JIUIEP-
CTBO yUHUTeJIel B CBOMX YUEOHBIX 3aBeZieHUsIX. OCHOBHBIE aBTO-
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PpBI 3TOM 1aBel — pykoBoauTeny mKon XaprcKem: Ban Xwumn
B cpenHei mkose u Tpeiicu [Naiitepu B HadanbHOM mikosie. Jle-
ToM 2019 roga oHuM mpoBenM ceMUHAphI Ui IEPBOW KOTOPTHI
JTUPEKTOPOB, MPUCYTCTBOBABIINX HA KOH(PEPEHIIUH, TOCBSIICH-
HoM 3amycky JIYK. B aT0ii mmaBe M3/105)KEHBI TAKUE TEMBI, KaK
«DopmHpoBaHuE KYIBTYpbl», «TpaHcdopmanioHHoe Iuaep-
cTBO», «PacmpeneneHHoe THIepCTBO», KOTOPhIE OBLTH B TIPO-
rpaMMme NepBoil KOH(EpEeHIUH U Ha MOCIEAYIOUINX CEMUHapax,
npoBenéHHbIx MHOU U ['ymmupoit Kanaii. OcHOBHO# TeMoii 00-
CyXJleHHs] ObUI TaK Ha3bIBA€MbIl TPEYrOJIbHUK B3aMMOCBSI3ElH
(TpHaHTyJIALUS ) TUEPCTBA AUPEKTOPOB, JIUACPCTBA yUUTEICH
U pa3BUTHE IKOJI. Takke MoHUMaINCh BOIPOCH! HE3aBUCHMO-
CTH UIKOJIBHBIX OpraHu3aluidi U NnpodeccuoHaIbHOro YpOBHS
IIPEICTaBUTENECH aAMUHUCTPALUH ILIKOJIBI.

[Iaras maBa Hanucana ['ynpOamaH 3akaeBoil, TUPEKTO-
pom OO6uecTBeHHOro odpazoBarenbHOro gonaa «llkoma ams
Bcex» (nanee — OO «lllkoma mis Becex») u ['ynmupoit Ka-
Hail. B 9TO mnaBe pacckasbIBaeTcs, ¢ KAKUMH CIIOKHOCTIMH
IPUIUIOCH UMETH JEJI0 IPU BHEIAPCHUHM MHULIMATUBEI «JInaep-
cTBO yuuTeneil Kasaxcrana» ¢ TOYKHM 3peHHs 0cOOEHHOCTEH
MeCTHBIX peanuil. OnucaHo, Kak JiBa MUJIOTHBIX MMPOEKTA B rO-
ponax Tapa3 u Kokmeray 3anoxuin GpyHIaMeHT Uil 3aIlycKa
nporpammbl JIVK. Cnenyromeit kitoueBoii 3a1aueil Ob1 Mouck
MOJXOJSIIIeH OpraHu3aluu, KOTopas Moria Obl y4acTBOBaTh B
peanuzanuu npoekta. Exo ctan OOD «lllkona ans Bcex». Ha
nanubiil MoMeHT OO® «l1lkomna jyist Bcex» aKTUBHO NMPOABUTA-
et unnnumatuBy JIVK B Kazaxcrane.

[lecras miaBa Hanucana ['ynmupoi Kanaii, Matero Kopt-
HU U Anekcannapoid Ham, koTopble Ha MOMEHT IPOBEACHUS
uccienoBanus padoranu B Beicmieid mkone oOpa3oanust Ha-
3apbaeB YHuBepcuteTa. B 3TOl I1aBe OHU paccKasbIBaroOT, KakK
IPOBOAMIIOCH HCCIIEIOBAaHNUE, HAIIPABICHHOE HA OIICHKY (P eK-
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TUBHOCTH IIporpammel JIVK 3a 11Ba rona BHEAPEHMS B LIKOJIaX
Anmatsl, Kokmeray, Hyp-Cynrana (HetHe — Acrtana) u Tapa3za
(B Teuenune 2019-2020 u 2020-2021 yuednsix rogos). [Toxpo6-
HBIHM aHAJIM3 KOJIMYECTBEHHBIX U KaU€CTBEHHBIX JIaHHBIX MTO3BO-
JSI€T COCTaBUTh BCECTOPOHHEE MPEJCTABIECHUE O IIPOrpaMMe U
OTpa)kaeT MoJIyueHHbIe pe3ynbraThl. [1o pesynsraTam uccneno-
BaHUs JAIOTCS PEKOMEHAALNN YUUTENAM, hacuiuraTtopam, 1u-
PEKTOpaM IIKOJI U MPEICTABUTENSIM IOCYIAPCTBEHHBIX OPIaHOB
yTpaBlIeHUs] 00pa30BaHMs, KOTOPBIE OTBEYAIOT 3a pa3paboTKy
TIOJINTUKHU B 0071aCTH 00pa30BaHUs.

B cenpMoi 1 BOCEMOI IN1aBax MIPeICTaBIEHbI HCTOPUH YyUU-
Tened u (acuIUTaToOpOB, ydacTBYIOIIMX B mporpamme JIVK.
Han stumu rmaBamu pabotana ['ynp6anan 3akaena.

ABTOpaMu J€BATOMN, 3aKJIIOYUTEIBbHOM, INIABbI SBISIEMCS S
u I'ynmupa Kanaii. OcHOBHOE BHMMaHUE B IVIaBe yAENsSeTCS
BOIIPOCY O CTparerusax npoasmxeHus nporpammsl JIVK u no-
TEHIMAJIbHBIM BO3MOXHOCTSAM Pa3BUTHA JIUAECPCTBA yUUTENIEH
B Kazaxcrane. [{ns Hac Gosblasi 4eCTh MOACTUTHCS Pe3yiIbTa-
TaMM YCUJIMH MHOKECTBA TAJTAHTIMBBIX U YBICUEHHBIX JTIOIEH,
CHOCOOCTBOBABIINX YCHEXY HAICH MPOrpamMmBbl.

Kuura orpaxaer )xMBOW ONBIT yuuTeneH, (hacuinuTaropos,
JUPEKTOPOB IIKOJ M YJIEHOB CTPaTernyeCKOd IpyMIbl HUHUIIM-
arusbl JIVK. Mory cka3are HaUMCTOTY, 4TO, ONUpPAsICh HA HaIll
TEKYIIUH ONBIT U peajbHbIE UCCIIEI0BATEIbCKUE JaHHbIE, ECTh
BCE OCHOBaHMs U B OyaylieM Mpoaoiikarh mpoasurars B Ka-
3aXCTaHe 3Ty WHHOBALIMOHHYIO IPOrpaMMy, COBEPILEHCTBYS
3¢ exTUBHBIN MOAX0/ Kak K 00pa30BaHUIO B IIEJIOM, TaK M K
npodeccun yuuTensi B YaCTHOCTH.

I[r6u0 @pocm
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MaBsal

AprymeHTbl B N0/1b3y HEMO3ULLMOHHOIO
nvaepcrea yuutenem

NunnmaruBa «JIupepcrBo yumreneit Kazaxcrana» ocHo-
BaHa Ha KOHIICHIIMK HEMO3UIMOHHOTO JIMACPCTBA' yUUTEsCH,
MOJIyYUBIIEH OTpa)KeHUE B Psi€ UCCIEIOBaHUM U pa3paboToK
Ha NPOTSDKEHUU Oosiee Tpex necATuieTuid. S coTpyaHuyan c
KOJUIEraMH U MapTHEpaMH U3 pa3IM4HbIX OpraHU3aluil o Bee-
My MUPY U pa3pabOTKu 3TOro ocoboro moaxona mnpodeccu-
OHAJILHOTO Pa3BUTHS €1arora U UIKOJbI B 1iesioM. OcHOBHast
LeJIb TaKoro Mojaxoja — MOoOyXJIaThb Y4YMTEJIEeH BBICTYNATh B
KaueCTBE MPOBOJHUKOB MO3UTUBHBIX U3MEHEHUH, a TAK)KE BbI-
paboTKa CTpaTeruu JAjsi COBEPIICHCTBOBAHUS ME€Jarornyeckon
JIESITEIbHOCTU U BBICTPAUBAaHUE B IIIKOJIE MPO(ecCHOHATbHON
KYJIBTYpbI, OJIarONPUSITHON /111 MHHOBALIUH.

CraHoBANeHMe nogxoaa
«Heno3uunoHHOE INAEPCTBO yuuTenem»

OrtoT noaxon ObLI pa3paboTaH HA OCHOBE U3Y4YEHHUs Ipak-
THUKHW U HCCHGHOB&HHﬁ, MMPOBCACHHBLIX BO MHOTHMX CTpaHaxX Ha
MPOTAXKCHUUN ITOCICAHUX TpUALATH JICT. Onucanue NHHUITNATUBBI
muaepcTBa yunrtesneit Kazaxcrana (JIVK) npencrasisier 060cHO-
BaHME KITIOUEBBIX ITATIOB B TOM BOJTIOIIIOHHOM TIPOIIECCE.

! Hemo3uLoHHOE JINIEPCTBO — 3/1€Ch: 9TO JHIAEPCTBO, HE CBA3AHHOE
C Ha3Ha4YCHHWEM Ha JIOJDKHOCTH, aJMHHHCTPATHBHBIMU OOS3aHHOCTAMH H
(hyHKIMAMH (TpUMEYaHIe PyCCK. Pe.).
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[Iyte x mHnnmaruse JIVK Hauvancs B caMoM Hayajie MOeH
MeIarorH4ecKoil Kapbephbl B yHUBepcuTeTe B BenukoOpuranun
B 1988 rony. A paGoran yuuTenem B TOCYJapCTBEHHOM MIKOJE
1o 1986 romga, moATOMYy MOM IIEHHOCTH M CUMIIATHH OBLIN TeC-
HO CBSI3aHbI C YYUTEISIMHU, KOTOPBIM 51 TorAa npenojasai. OHu
YUWIIACH Ha KypCe C LEJNbI0 ToTy4eHus qumioMa. Mx oOyuenue
Ha 3TOM Kypce MPOXOAMIIO B CBOOOTHOE OT pabOThI BpeMs, KPo-
M€ TOTrO, OHU MPOAOJKAIINA €XKEIHEBHO MPENOAaBaTh B CBOMX
mkojax. Kak-to oquH u3 ciymareneid JaHHOTO Kypca, JKum
Hukcon, nmonusan Bonpoc 00 OTCYTCTBUM B3aUMOCBS3H MEX-
Jly COJEP’KAaHMEM aKaJeMUUYECKUX MPOrpaMM JJisd yuuTelel B
YHHUBEPCHUTETaX M MPO(eCCHOHATBLHBIMU MPOOIEeMaMH, C KOTO-
PBIMU CTAJIKUBAIOTCS YUHUTENS B CBOEH Ka)XJIOJAHEBHOM padorTe.
OH ucCHbIThIBaM 3aTPyJHEHUSI C aKaIEeMHUUYECKOW Harpy3Kou Ha
JTAHHOM KypcC€, TaKk KaKk BCE CBOE CBOOOJHOE BpPEeMsI MOCBSAIIAI
pa3paboTKe HOBOM IMporpaMMsbl MPoQecCHOHATBLHOTO Pa3BUTHUS
yuuTeneil Ha paboueM mecTe. Mbl 00CyXJaJId BOIIPOC O TOM,
KaKhe W3MEHEHHs HeoOXOAMMO BHECTH B JIaHHBIM akajgeMuye-
CKUH KypcC, 4TOObI OH MOT TTIOMOYb YYHUTEISIM YCOBEPIICHCTBO-
BaTh MPAKTUKY B UX ILIKOJIaXx. B duclie nmegarornueckux Hiaew,
KOTOPBIMH MBI JA€JIUINCH, ObLIa, HAIPUMEp, UJES O TOM, YTO MbI
no3HaéM Jydle, Koraa mporpaMmma OoOy4eHHsI COOTBETCTBYET
Haled MOBCEIHEBHON KU3HU. DTOT B3IVIS, TOAEPKUBACMBIi
nparmaruyeckoit reopueit nosnanus xona Jlprou (1966), Tak-
e Jokas3biBaeT J[)oH DIIHoT B cBoe kHure 00 00pa3oBaTelb-
Hoii mporpamme (Elliot, 1998).

Ham nocnenyrommii nuanor co CTyIeHTaMu MPHUBENI K
CO3/IaHUIO0 HOBOHM MPOrpamMMbl MPOPECCUOHATHEHOTO PAa3BUTHS
yuuTeneil B IMKojax, Kotopasi Oblia BIEpBbIe anmpoOupoBaHa B
mkosie Moero cryaenta J>xuma Hukcona. /lannast mporpamma
M03BOJISIIA YUUTEIISIM 0003HauaTh CBOM MIPUOPUTETHI U podec-
CHOHAJIbHBIE TPYIHOCTH, ONPEAENATh IUIAH W3MEHEHUM, KOH-
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CYJIBTUPOBATHCSI C KOJJIETaMU U IJIAHUPOBATh MPOEKT Mpodec-
CHOHAJILHOTO Pa3BUTHUsI, KOTOPBINA ObLI Obl HApaBJIeH HA YIyy-
HIeHHE NPaKTUKH B 1ikoje B 1enoM (Frost, 1995). B nanbheit-
IIeM JIJaHHas Iporpamma Obula yA0CTO€Ha pazjIUYHbIX Harpaj
3a BKJIa/1 B pa3BUTHE IIKOJIbL. JIupeKTopa 1IKoJ Hauajau akKTUBHO
HPOSIBIISITH HHTEPEC K IPOTrpamMMe, IMOCKOJIbKY OHa MOTUBUPOBA-
Jla yuuTese CTaHOBUTHCSI aKTUBHBIMU YYaCTHUKAMHU IpoIiecca
W3MEHEHUH M MPUHUMATH Ha ce0sl 00sM3aTeIbCcTBa MO YIIy4Ile-
HUIo 1mKkosbl. HeoOxomumo oTMeTuTh, uTO 0Opa3zoBarebHast
MOJIUTHKA B AHIVIMM HalpaBjieHa Ha MOIY4YeHHE Pe3yJbTaToB C
MIOMOIIIbIO MTOBBILIECHUS CONEpHUYECTBa MeXy Iikogamu (In-
stitute for Government, 2012). JlanHble HOpMATUBHbBIE YCIOBUS
CTaJIM IPUBOAUTH K OOJIbIIEH MOAOTYETHOCTH CO BCEMHU BBITE-
KalolUMHU OTCIOJIa MpoOJieMaMu JTOKYMEHTHUPOBAaHUS U aJIMU-
HUCTPUPOBAHUS. YUUTHIBAs, YTO 3arpy>KEHHOCTb JAUPEKTOPOB
BO3pOcCiia U3-32 HEOOXOJUMOCTH MOBbIIEHUS 3(P(HEKTUBHOCTU
paboThl MX WIKOJI, OHU OBUIM MOTHBHUPOBAHBI MIPOSIBIISATH OOJIb-
e MHTEepeca K pachnpeiesieHHOMYy auaepcTBy (cMm.: [Tocca-
puit) (Bennett et al., 2003). Hy:xHO OTMETHUTb, UTO JUPEKTOPA
OpUTAaHCKUX LIKOJ MUMEIOT MOJIHYI0 aBTOHOMUIO B YIPABICHUU
OIO/IKETOM CBOEH ILIKOJIbI, @ 3HAUUT MOTYT BHEAPATH y ceOs B
IIKOJIE Pa3HOTO PO/A KypChl MOBBIIIEHUS KBAIN(DUKALINH.
[Iporpamma, 3amynieHHass MHOM B cOTpyHHAYECTBE ¢ [[xu-
MoM Hukconowm, B mocienyromye rojasl Obuia NpuHATa Ha BOO-
pyXeHue B psie Ipyrux ko rpagcersa Kent. Ora nporpamma
C BOOJYILIEBJICHUEM Obli1a IPUHATA YUYUTEISIMU U AUPEKTOPAMU
IIKOJI, IOCKOJIbKY SIBJISIaCh HOBAaTOPCKOW M OTBEYajia UX Mpo-
deccuonanpHbIM 3anpocaMm. Hampumep, exemecsuHble ceMu-
Hapbl IPOBOAMIIUCH B IPUHUMAIOILEH 1IKOJIE B KOHIIE Y4EOHOTO
IHS. DTO yCTPaHWJIO OOIIUE JJIA BCEX YUHUTENIeH MpPOOIEMBI,
CBSI3aHHBIE C IJIUTEJIbHBIMU MTO€3/IKaMU U MOCEIIEHNEM aHalo-
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TUYHBIX KYpPCOB B CTCHaX YHHUBEPCHUTETA, PACIIOIOKEHHOTO 3a
HECKOJIbKO MHJIb OT IITKOJIBI.

Jlnis pykoBoAuTeNel, KOTOPble HECYT OTBETCTBEHHOCTD 3a
OIOIKET IIKOJIBI, IaHHAas IporpaMma okaszanach d(GEeKTHBHON
TaK)Ke C TOYKH 3PSHUS 3aTpaT, MOCKOJIBKY OHa He TpeOyeT OT
y4UTEeNeH OTphIBa OT MPEMOAaBaTENIbCKUX O0SI3aHHOCTEH, Kak
9TO YacTO MPOWCXOAUT Ha O(UIMATBHBIX KypCaX MOBBIMICHUS
KBaJIN(DUKALINH.

VYuurtens MO3UTHUBHO OTHECITUCh K MHHOBAIIMOHHOMY CIIO-
co0y OIEHKHM MX y4acTus B 3Toi mporpamme. OObIYHBIM Tpe-
O0BaHUEM K CTY/IEHTaM, 3aperuCTPUPOBABLIMMCS Ha aKaJleMU-
YeCcKue KypChl B YHUBEPCUTETE, ObLIO HanucaHue scce, popmar
KOTOpPOTO, KaK MPaBUIIO, TMPEMATCTBOBAN MOTHHHOMY OCMBIC-
JICHUIO U aHaJU3y COOCTBEHHOM TeEIarornyecKoil JesTebHO-
ctu. B Hamei e nporpamMme 3Ta moMexa Obliia ycTpaHeHa Imy-
TEM COCTaBJICHHS MOPT(HOIINO, B KOTOPOM YUUTEIISA-yIACTHUKU
MIPOrpaMMbl MOIJIM OTOOpPA3UTh CBUJIETENILCTBA, CBSI3AHHBIE C
WX TIPOEKTOM Pa3BUTHS, YTO BKIIOUAIO B ceOs MJIaH JACHUCTBUH,
CBUJICTEIILCTBA BHEIPCHHS N3MEHEHUH B MPAKTUKY ¢ KOMMEH-
TapusIMH K HUM U pedrekcuBHbIe 3anucH. B TeueHune nepBoro
rojla peaju3alyy MPorpaMMbl HAIlM MEPBOHAYAIBHBIC MPEI-
TIOJIOKEHHUS O IEHHOCTH TAaKOTO H3YYCHHS IIearormueCcKuX
BOMPOCOB OBLIU PAAMKAIBHO MEPECMOTPEHBI, YTO MPHUBENIO K
MOSIBIICHUIO TaK Ha3bIBaeMOU mertomonoruu «lIpoexm paszsu-
musi noo pykosoocmeom yuumens» (nanee — [IPPY) (Frost &
Durrant, 2002). Baxxnbiii npuamun metogosioruu [TPPY cocro-
SUT B TOM, YTO KXKIBIA YIUTEIb JOJDKEH ObLIT MHIUBUIYATHHO
Pa3sMBIIUIATh HaJI CBOUMHU TTPO(HECCHOHATBHBIMHU IICHHOCTIMU
U ONpPEeNeNuTh MpolneMy, 3HAYUMYIO JUJIsl HETO U €ro ILIKOJbI,
yCTpaHEHUE KOTOPOW MOIIO OBl YIYYIIUThH CYIIECTBYIOIINE
npakTuku. C IeTpl0 penieHus JaHHOW TpodeccHoHaIbHOU
MpoOIeMbl YYaCTHHK MPOTPAMMBI JOKEH ObLT aKTUBHO KOH-
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CYJIBTUPOBATHCSI U 00CYKJaTh €€ C KOJUIEraMH U Ipe/iCTaBUTe-
JSMU aJIMMHUCTpAIMK 1IKOJbl. B TeyeHue Bceil mporpammbl
YUUTEIeH-y4aCTHUKOB MPOTpaMMbl MOAJAEPKUBAET (hacuiuTa-
Top (cMm.: [Tmoccapwmit), KOTOPBIA OTOMPAETCS U3 YUCIIA OTIBITHBIX
COTPY/IHUKOB II€1arOrMueCcKoro KoJIeKTuBa JaHHOU 1Ikoisl. Ha
CEMHUHapax MporpaMMbl YUUTENsI MOTYT UCIIOIb30BaTh pa3iIiny-
HBIC WHCTPYMEHTHI, TaKue KaK (DaKCHMHJIbHBIC COOOIICHUS,
dbopmaTbl JOKYMEHTOB, IUIaHBI JJIsl Pa3MBILUIEHUH B Mapax H
00CyXIeHHsI B MaJIbIX Tpynnax. B koHIe yae6HOro roma ydact-
HUKHU JTOJKHBI [IPEJICTaBUTh CBOM MOPT(OIUO JIJIsl OLIEHKH U, B
cllydae y/l0BJIETBOPUTEIBLHOIO pe3yJibTara, MoJIy4uTh cepTUudu-
kat (Frost & Durrant, 2003).

PannMi1 ONBIT UCTIONB30BAHMS ATOM (HOPMBI TOIACPIKKH TIe-
JTaroroB MoKa3aJ, YTO JAaHHBIN MOAX0J K NpOodeCcCHOHATBHOMY
Pa3BUTHIO MO3BOJISIET YUHUTEISIM-YYaCTHUKAM IPOrPaMMBbl CO-
BEPILIEHCTBOBATh MPO(ECCUOHANBHYIO JESTEIbHOCTh, a TAKKe
ykpemisieT ux mopaibhbie ycrou (Frost, 2019; Fullan, 1993).
KirrouoM K 3TOMY CIIy’KHAT BBOJHAs 4yacTh Meronosoruu [IPPY:
dacuuTaTop NpeaoCTaBIseT BO3MOXKHOCTh YUYUTEINO-y4acT-
HUKY IPOrpaMMBbI 33yMaThCsl O CBOUX IPUOPUTETAX U BBISIBUTH
cBon TmpodeccuoHanbHbIe Mpobiaembl. Hampumep, mocpen-
CTBOM CTPYKTYPUPOBAHHOI'O JAMAJIOTa B TPyIIE HOAAEPKKU
YUUTENs] MOTYT BCIIOMHUTD, YTO OFHA U3 MPUYMH, OOYyAHUBILIAs
UX CTaTh YYMUTEISIMH, 3aKIIOYAETCA B TOM, YTO UM H3Ha4allb-
HO XOTEJIOCh MPETOCTABUTh BCEM JIETSAM JIyUIIUE BOSMOXKHOCTU
00y4yeHHs! 10 CPABHEHHUIO C TEMH, KOTOPbIE OHM HCIIBITHIBAIU
camu, Oynyuu nerbMu. Eciin Takol yuuTesnb BIIOCIEICTBUH 3a-

2 ®dakciivune (ot mar. fac simile — GykB. «aenaif momo6HOE») —
BOCIPOU3BEACHHE JTH0O0r0 rpaduueckoro opuruHana (PyKOMUCH, PHCYH-
Ka, 4YepTexKa, TPaBIOPHI, MOAIICH, MOHOTPAMMBI), MIEpE/IaIoIIee ero BIOIHE
TOYHO, CO BCEMH IOAPOGHOCTSIMH.
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JYMaeTCsl O PealbHOCTH MPOUCXOJISIIET0 B CBOEM KJlacce WU
KJIacCax CBOUX KOJUIET, OH 0€3 COMHEHUs paclO3HAeT yyallluX-
Cs1, KOTOpbIE OTUYKJCHBI OT rporecca o0ydeHus. OOBIYHO 3TO
BBI3bIBACT y YYHUTEINs BOIPOC, CBSI3aHHBIM C HUX MOpaJIbHBIM
JIOJITOM: KaK MOKHO BOBJIEUb BCEX JIeTel B mporecc o0ydeHus?
Wnes MopanbHOrO Joira y4yuTelss HAMHOIO akTyajbHee s
LIKOJI, HEeXKENMH JJIi KOMMEpPUYECKUX OpraHHu3alfil: KOMIIaHUU
OOBIYHO MPENCTABISAIOT COO0M MpPEeANpUsATHS, CO3AaHHBIE AT
MIOJTy4€HUs NPUOBLIM, B TO BPEMS KaK IIKOJIbl YKOMIUIEKTOBaHbI
CHELMATUCTAMH, YUUTENIAMH, JKEIAOIUMH IOMOYb MOJIOABIM
JIOJIM WJIM, BO3MOXKHO, CTPEMSIILIMMHUCS BHECTU CBOM BKJal B
pa3BuTHE obOuIecTBa. Heckombko JIeT Ha3a [ onpoc OpUTaHCKUX
yuHuTened moATBepana naHubii dakt (Marsh, 2015). Moe xe
MIOHMMaHHE Ba)KHOCTH MOPAJIbHBIX IICHHOCTEH yuuTese Ob110
OCHOBaHO Ha crarbe Malikiia @ymrana «llouemy yuwnrens
JIOJKHBI CTaTh MPOBOJHUKAMH U3MEHEHUI?», B KOTOPOH IOBO-
pUTCS CIIEAYIOLIEE:

«MopaJIbHBIN TONT ¥ TPOBOAHUKY U3MEHEHUH |...] SIBIISIOT-
Csl €CTECTBEHHBIMH COIO3HUKAMM |[...] MOpasibHas 11€Jb, WIN U3-
MEHEHHUE MUPA K JIydlleMY, KacaeTcsl JOCTHKEHUS yIyUllIeHUN
[...] mpenonaBaTenisiM HY>KHBI HHCTPYMEHTBI JJIs1 IPOTYKTUBHO-
T'0O y4acTHs B U3MEHEHMsIX. MopalibHbIe 1IeJU TO0YX1al0T YUu-
TEeJe OPUEHTUPOBATHCS HA MOTPEOHOCTH JACTEeH U MOJIOJICKHU;
BO3MOYKHOCTh CTaThb MCTOYHUKAMU W3MEHEHHUH MOOYKIaeT MX
pa3pabarbIBaTh JTy4llINe CTPATErHH A7 JOCTHXKEHUS] CBOUX MO-
panbHbIX nenei». (Fullan, 1993: 12).

Bo3HMKHOBEHMeE NPo¢deCcCUOHANIbHOTO
coobuwecrtBa XapTcKem

B 1990-x rogax s BCTynui B JAOJKHOCTB JiekTopa B Kewm-
OpUKCKOM YHUBEPCHUTETE, IJIe MEHS MOMPOCUIN OOCYAUTH C
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BJIACTAMU OKPyTa U JUpEeKTOopamH LIKoid rpadcersa Xaprdopa-
LIMp BOIPOC O TOM, KaK YHMBEPCUTETCKHE aKaJEMUYECKHE
IporpaMMbl MOTIIH OBl COIEHCTBOBATh PAa3BUTHUIO IIKOJI. B pe-
3yJbTaTe s CTajdl KOOPAWHATOPOM MAarucCTepCKOM MpOrpaMMbl
JUI y4uTesel, KoTopas MpOBOAMIACH B IIKOJIAX, a HE Ha 0a3e
YHHMBEPCHUTETA, KaK 3TO OOBIYHO MPOUCXOAHT. S Hayan ¢ Qop-
MHUPOBaHUS TPYIIBI NOAJEPKKH B IIKOJIAX, UCHOIb3YSd METO-
nonoruto ITPPY, anpoOupoBanHyto B mikoiax rpagpcrBa Kenr
(cm. Beime). Ilporpamma IIPPY, kotopast Obuia 3amyiieHa B
2004 ronmy, okazajiach JOCTYIIHOW NEAaroraM U MPUMEHSIIACH
B Oosee yem 50 mkonax. Hapsiny ¢ 3TUM ¢ KaXJIbIM rOI0M Ma-
rucrepckas nporpamma XaprcKem npopomkana pa3BuBarhCs,
npuoOpeTas Bce Oosnbliee ynciao ydacTHUKOB. Co BpemeHEM
MHE yJIaJI0Ch cOOpaTh KOMaHAy HpernojaBaresieil, COCTOSIILYIO
B OCHOBHOM U3 ONBITHBIX YUUTENEH, KOTOPbIE CAaMU 3aBEPIINUIIU
oOy4eHue 1o JaHHOM mporpamMme. OTH YUUTENsl CTaJld OTINY-
HBIMU TIOMOIITHUKaMH B OOyYEHHUH JPYTHX y4YUTeJeH, 4To 3a-
KPEIUJIO TO, YTO MBI IOHSJIN U3 NEPBOHAYAIBHOIO MHUJIOTHOIO
npoekra ¢ /xumom HukcoHOM, yuuTenem cpegHEl ILKOJbI B
Kenre. /lemo B TOM, 4TO JTFOM, KOTOPIE B HAMOOJBIIEH cTeme-
HU MOTYT CIIOCOOCTBOBATh Pa3BUTHUIO JIUIEPCKUX KAYECTB yUu-
TeJsied, CaMu SIBIISIFOTCS] YUUTENIAMU, 00J1aJal0IMHU 3HAYUTEb-
HBIM OITBITOM M ONPEAEICHHBIMUA CIIOCOOHOCTSMU B 3TOU POJIH.
OHu npeycneBaroT MPexkIe BCEro MoToMy, YTO 3TO OIBITHHIE
YUHUTeNs, XOPOIIO 3HAIOIIME CBOM OpPraHU3ally U CIIOCOOHbIE
IIOCOBETOBAaTh CBOMM MEHEE ONBITHBIM KOJUIEraM, Kak JIydlle
BCETO0 OPUEHTHUPOBATHCS B JIMJIEPCTBE NPU BHEAPEHUH U3MEHE-
HUH Ha 0a3e KaX10il KOHKPETHOM Kokl Bo-BTOphIX, (hacunu-
TaTOPbl U YYaCTHUKH OOMEHUBAIOTCS OTBITOM M OCMBICITHBAIOT
peanuu mporecca oO0ydeHust U paboTel B mmkozie. Cremyromas
BBIJIEP>KKA U3 UHTEPBBIO C Y4aCTHUKOM IIPOTPaMMBbl, IPOBEIEH-
HoM B 2015 roay, 1oka3bIBaeT 3TO.
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«A pao, umo mac yuam onvimmuvie YYUMENA-NPAKMUKU.
Omo axmyanvro. Onu nposAGAAIOM SIMNAMUIO K TMOMY, C YeM Mbl
CIMAIKUBACMCS 8 WKOIe.

Yuacmuux MEd

B nayane 2000-x MHe cTaio U3BeCTHO 0 IipoBezieHHOM B CIIIA
JMCKYCCHH O JIUAepcTBe yumuTtenei (teacher leadership). Otot Tep-
MUH MPECTABISAETCS CUIBHBIM B PUTOPHUYECKOM cMbIcIe. Tepmun
«JIAAEPCTBO YUHUTEIICH» BIOXHOBISIET CaM 10 ceOe; OH MPEeICTaB-
JsieT co00il MpUBJIEKaTENbHBIN JI03YHT, BOKPYT KOTOPOT'O JIFOIH MO-
I'yT 00beUHATHCS. TO, UTO MBI A€Nanu JUls HapallluBaHHUs OTEH-
yanga U BO3MOXXKHOCTEH YYMTENEH, KaKk MPOBOJHUKOB MEPEMEH,
OIpeielIeHHO MOKHO OBLIO ObI Ha3BaTh JIMIEPCTBOM yUUTENEH, HO
HAIIl TIOJIXOJ1 OXBAaThIBaNI O0JIee MMPOKUI KPyT YYaCTHUKOB, HEXKeE-
71 TOT, KoTopslii ipeodnasan B CLIIA. B nocnenHeM ciyuae yaiie
BBISIBJSUTMCH U OTOMPAIUCH JIFOIH, 00Ja/laBIlue CrioCOOHOCTSIMU
k muaepctBy (York-Barr & Duke, 2004). Ham 6onee HHKITIO3UB-
HBII TIOZTXOJT 3aKJTFOYAIICS B MIPUTIIAIIICHUH JIFOOOTO YUHUTETIs, He3a-
BHCHMO OT €r0 CIIOCOOHOCTEH, MO3UIIUK WK JIOTKHOCTH B Opra-
HU3ALHOHHON CTPYKTYpE ILKOJIbI, IPUCOSTUHUTHCS K IIPOrpamMMe
[TPPY. MBI oka3bpIBaJIi TaKkyrO MOIIEPHKKY, KOTOpas IMO3BOJILIA
MH000MY YUYMTEITIO Pa3BUBaTh COOCTBEHHYIO CIIOCOOHOCTH K JIU-
nepcty. Korna B 2008 rogy Mbl Ha4aiay COTpYIHUYATh C MapTHE-
paMu U3 JPYTUX CTPaH, MBI HCTIOB30BAIH TEPMHH «HETIO3HIIHOH-
Hoe suaepctBo yuutens» (HJIY), uToObl oTIMuuTh HAlll MOIXON
ot amepukanckoro (Frost, 2011).

Ham mozxon k muaepcTBy yuuTeneil ObUT OCHOBAaH Ha Tpe-
MOJIOKEHUH, YTO 000 mpodeccroHan MOKeT HayuYUThCs PO-
SBJISATh JIMJCPCKHE KauecTBa, 3aHMUMATh JIHJICPCKYIO IO3HIIUIO
IIPU YCJIOBUH, YTO eMy OyZeT OKa3aHa HaJylexalasi MoaJIepiKKa
(Hill, 2014). 310 moakpeniseTcs: HalllMM [TOHUMaHUEM TPUpPO-
ae1 camoro yunaepersa. FOxn (Yukl, 2010), u3BecTHbIN amepH-
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KaHCKHI uccienoBareib B 001aCTH JIMAEPCTBA, MpejyiaraeT ciie-
IyIolliee OnpeiesieHne TePMUHA «IHAEPCTBO», KOTOPOE MIHUPOKO
pacrpocTpaHeHo B 00JACTH OPTaHU3AIMOHHOTO YIIPABIICHHUSL.

«BonpIIMHCTBO OmpeneneHnii THAepCcTBa OTPAKACT MPE-
IIOJIOKEHUE, YTO OHO BKJIIOYAET B ce0sl IPOLeCcC OKAa3aHUs BO3-
NeMCTBUSL Ha JPYTHX, ONpEIeNIeHHE MEIH W CONCHCTBHE IO-
CPEICTBOM BBICTPaMBaHMs OTHOLICHWH B IpyINe MM B Opra-
HU3AIAN.

FOxn (Yukl, 2010: 21)

beiTyer MHEHHME, 4YTO BO3JEHCTBOBaTb Ha JPYTrUX MO-
TYT TOJBKO T€, KTO HaXOJUTCS Ha BEPIIMHE OpraHU3aliH, HO
B onpenenenusx fOkma (Yukl, 2010) u npyrux aHagorHuHBIX
OIpeENIEHUsIX JIUJIEPCTBO OOBACHACTCS KaK npakmukda, BKIIO-
yaroIas B ce0s1 HaBbIKU, KOTOPBIE MOJCHO pA36UMb, U CTpaTe-
TUH, KOTOPBIE MOJCHO 0C80UNMb. DTO OTKPHIBAET BO3MOXKHOCTU
JUIsl TI0OO0TO MH/AMBU/IA, JKEJIAIOIIETO IPAKTUKOBATh JIUIEPCTBO,
BKJIIOYAs YYUTEJIEH, TIOMOUTHUKOB YUNUTENEH U NaKE YUYCHUKOB.
Korna nupexropa pyKOBOIAT IIKOJIOW, OHM MOTYT OKa3blBaThb
BO3/ICMCTBUE HA JIPYT'HX, MOJb3YSICh aBTOPUTETOM U BIACTbIO,
IIPEJOCTABICHHBIMA UM MX JOJDKHOCTBIO. C Ipyroil CTOpOHBI,
YUUTENs TOKE MOTYT MOJararbesi Ha CBOM MpoQeccruoHaIbHBIN
U HpaBCTBEHHBIN aBTOpuUTET (Sergiovanni, 1992), xorna oxu
CTPEMATCS. UHULMUPOBATh U OCYIECTBUTH U3MEHEHUS. YCIel-
HO€ JIMIEPCTBO HE 3aBUCUT OT HAJIMYMSI BIACTH U IOJTHOMOUUH,
CKOpee, 3TO 3aBHCUT OT HaBBIKOB, HEOOXOIUMBIX JJIsl YIIpaBJiie-
HUS TIPOLIECCOM M3MEHEHUM.

[Touemy nuaepcTBO Tak BaXKHO JUIs yuutenei? B koHie
KOHIIOB, JIF0O0OM y4uTeNb M0 OT/IEIbHOCTH MOXET BHECTU U3Me-
HEHMS MyTeM pa3MbILIUIEHUSI O CBOEH COOCTBEHHOM MpPAaKTUKE
U BHEJPEHUHU HOBILIECTBA B CBOEM Kiacce. OqHako mpobiema
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TAKOTO MHIUBUIYAJTUCTHYECKOTO TOIX0Ja B TOM, YTO PE3yIb-
TaThl, CKOpee Bcero, OyayT HelonroBeyHbIMU. Ha To ecTh nBe
NpUYUHBL. Bo-mepBBIX, eciiu ydammecs XOTSAT Pa3BUTh XOpO-
IITM€ HAaBBIKK W TIPUBBIYKH JIJIT COOCTBEHHOTO YUCHUS, HM HYX-
Ha CTaOMIBHOCTh. YUaIIMXCs MOKET YUUTh OJUH IMEAaror, Ko-
TOPBIN NP MTOMOIIU COOCTBEHHBIX MHHOBAIMNA OCYILECTBIISET
HOBBIH IMOIXO/] K TUCIUIUTMHE WM 33]]acT BEICOKUE CTaHIaPTHI
MUCEMEHHOM PabOThI, HO OKUAAHUS YUAIIUXCS MOTYT OBITh TIO-
JIOpPBAHbI, €Cl UX OyIyT Y4YHUTh JPYTHe YUUTENs, Y KOTOPBIX
MOTYT OBITH COBEPUICHHO APYTUE OXKUJAHUS U CTaHIApThl OT-
HOCUTENIbHO TUCIUIUIMHBI yYalIuXCcs U KauecTBa MUChbMEHHON
pa6otsl. CTaOMIBHOCTH — 3TO IEPEMEHHAas1, KOTopasi IUPOKO
HCTIONB3YETCsl B UCCIEAOBaHUAX 00 A(D(PEKTUBHOCTH IIKOJIBI
(Mortimore et al., 1988), HO B JaHHOM KOHTEKCTE, KaK MpaBu-
70, YNOp JeNIaeTcsi Ha MOCTOSHCTBO YPOBHS 3((eKTUBHOCTU
WIM KOMIETEHTHOCTH yuuTeneld. UTo BakHee BCEro MpH pac-
CMOTpPEHUH HOBOBBEJCHUI B KJIacce, TaK 3TO COITIACOBAaHHOCTh
OXHJIAHUH yUUTENeH OT yueObl yJdalixcs.

Bropas mpuunHa 3akiodaercs B TOM, 4TO, KOTJa Meiaror
pa3BHUBAET TOJBKO CBOIO COOCTBEHHYIO MPAKTHKY, chopmupo-
BaHHbBIE 3HAHUS HETIPOYHBI, TAK KaK ATOT yUYUTEIh MOXKET Iepe-
BECTUCH B JIPYTYIO IIKONY WM MEPEKIIOYUTh CBOE BHUMaHUE
Ha YTO-TO €I1Ie 1 3a0BITh O HOBATOPCKOM MPAKTUKE, KOTOPYIO OH
paspabortas. B mo0om cirydae coBEpIICHCTBOBAaHUE TIPAKTUKH
OTAENBHOTO y4YuTeNs sBIseTCS HEeID(DEKTUBHBIM, MOCKOIBKY
IIKOJIA, KaK OpraHu3alys, TpaHCPOPMUPYETCS K HOBOBBEICHUS
CTAHOBSITCS| YCTOWYMBBIMHE TI0 CBOEH CYTH TOT/Ia, KOTJIa yUUTEIIs
BOBJICUCHBI B KOJIJTAOOPATUBHYIO MPAKTHKY, IPH KOTOPOWH OHU
UMEIOT BO3MOXXHOCTh YYacTBOBAaTh B MpOIECCE M3MEHEHHHU.
DTO 03HAUYaeT, YTO PE3YJIbTAThl U YCUIIUS YUUTENeH MPUyMHO-
KAIOTCSl, @ MHHOBAIIMOHHBIC TIPAKTUKU KakK Obl BIIETAETCS B
camy TKaHb IIKOJIbI KaK OpTaHU3aIIH.
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CraHoB/neHue npodeccuoHanbHoro coobuecrsa

UroOBI yYUTENSIM J1aTh BO3MOKHOCTH COOMPAThCS BMECTE,
¢ cepeaunsbl 1990-x ro10B MBI ¢ KOJJIEraMu OPTraHU30BbIBAIIN
pasznuuHble MeponpusTus. Ha paHHUX JTanmax mpoeKTa TaKue
coOpaHust MPOBOUIINCH HA 0a3e YHUBEPCUTETA, U HA HUX HEU3-
MEHHO TPUCYTCTBOBAJIM NIPUTTIAIIICHHBIC JOKIAQIUNKH U3 aKaJie-
muueckoit cpensl (Frost et al., 2000). DTu BCTpeun oka3aauch
He coBceM ycrnemHbMu. [loke Ha 6a3e mpodeccnoHaTbHOTO
coobmectBa XaprcKem (HertsCam) Mbl pa3Buiii HaIle MOHU-
MaHUE AUAIOTHIecKor GopMbI B ceTeBOM (popmare, Ipu KOTO-
POl YYaCTHHKH MPOTpaMMbl OepyT Ha cedsi OTBETCTBEHHOCTh
HE TOJIBKO 32 OPTaHU3aIMI0 MEPOIPUSTUI M WX MPOBEICHUE
B MOMEIICHUHU IIKOJIbI, HO TaKXe 3a MPOBEICHHE CEMHHAPOB,
pasMelieHre MoCTEPOB U MHOTOE Japyroe. Mbl Takxke y3HaJH,
YTO TaKHE MEPONPHUATHS HEOOXOIUMO MPOBOIAMTH PETYISPHO
B TEUCHHE TOfIa, C TEM YTOOBI YUACTHUKHU MPO(HEeCCHOHATBHOTO
cO00IIeCTBa MOIJIM MTOCTOSTHHO OOIIAThCS IpyT ¢ apyroM. bo-
Jee moapoOHO 00 3TOM paccKas3bIBaeTCs B IIaBE 3 9TOM KHUTH.
KiroueBbIM MOMEHTOM 0OOCHOBaHUS JIHJIEPCTBA YUUTEICH SB-
JSIETCS TO, 9TO OOMEH OMBITOM B popmare MmpodecCuOoHaATBLHO-
ro cooOIIecTBa MOXeT OBbITh HAMHOTO YCIICUTHEH, TOCKOIBKY,
KOTJ[a YYHUTEIS JIENATCS paccKka3aMu O CBOeH pabote o pa3Bu-
THIO IIKOJIBI, OHK MOTYT TIOCPEICTBOM JTHAJIOTA M KPUTHUYECKON
IpyO0bI ® cTpouTh MPO(heCCHOHAIbHbIE 3HAHKS HA CHCTEMHOM
ypoBHe. Taxke pacmmpsiercs npodecCHOHaIbHOE pPa3BHTHE
BCEX TEX, KTO YYaCTBYET B 00CYXIEHUSAX B hopmare podeccu-
OHAJILHOTO COOOIIECTBA, a HOBBIC MPO(eCcCHOHATBHBIC 3HAHUS
BO3BPAIIAIOTCS B ITKOJIBI YIaCTHUKOB. J|OTIOTHUTETLHBIM TIPEH-

3 Kpuruueckuii apyr (critical friend) — 310 uenoBek, KOTOpoMy [0~
BEPSIIOT, KOTOPBI MOXET 3aJ[aBaTh CJIIOXHBIE BOIPOCHI, MCIIOIB3YsS METO-
JIbI KPUTHYECKOTO MBILIICHHS, YTOOBI CYIUTh O IaHHOH cutyauuu. JJocTyn-
Ho: https://en.wikipedia.org/wiki/Critical friend
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MYILIECTBOM B3auMOAEHCcTBUS B popmare npodeccuoHaIbHOro
cooO011eCcTBa SABJISETCS TO, YTO KAXK/IbIH YHACTHUK TAK)KE MOYKET
y3HaTh O MPAKTUKE B IPYTUX IIKOJIAX.

CymiecTByeT LeNbIi psa Ipyrux NpeuMyliecTB paOoThl B
npodeccuoHaIbHOM COO0IIECTBE. YUUTeNsl padytoTcs BCTpeue
C YUUTENISIMU M3 JIPYTUX LIKOJI, OTKPBIBAIOT JIsi ce0sl 4yBCTBO
OOLIHOCTH Jie]a U UHTEPECOB, B3aUMHO O00OAPSAIOT U BIOXHOB-
JSIFOT JPYT APYTa, TEM CaMbIM MOBBIIIAs caM0d(pHEeKTHBHOCTS *.
B3aumogeiicTBie Ha MepONPUATHIX NPOPECCHOHATBHOIO CO-
obmectBa XaprcKem (HertsCam Network), HecmoTrpst Ha TO
YTO OHU MPOUCXOJAT B KOHLE JOJITOro yueOHOro AHs, MpHuaa-
€T mejaroraM SHEPrui0 M BHYTPEHHIO MoTuBainuio. [Tosxe,
KOTJla Mbl Ha4yally JIEJIUThCS CBOMM IOAXOJOM C IapTHEPAMHU B
JPYTUX CTpaHaX B paMKax MEXIyHapOIHOW MHUIIMATUBBI «JIu-
nepctBo yuutens» (International Teacher Leadership — ITL,
B pycckos3bluHoM Bepcun — MMUWJIY), ananoruunsle npeu-
MYILECTBA CTAJIM OYEBUIHBI. DTO MOATBEP’KIAETCSI OT3bIBAMU
Y4MTEIIeH, y4acTBYIOIMX B nporpamme MUJIY, kotopyro Mbl
npoBowin B bocaun u I'epuerosune. Ilocne yuactusa B Mepo-
IPUATUHN TPOPECCUOHATBEHOIO COOOIIECTBA OIMH U3 yuuTenei
CKa3aJl cleayoliee:

«Al om 6ceul Oywiu yuacmeosan 6 OUCKYCCUSX, VBIEKAACY...
Pazeo060pom ¢ Kolie2amu U3 Hauieli WKoubl U KOL1e2amu U3
Xpacno (opyeou paiion Capaego). Obmenusasco uoeamu, ¢
VeadiceHuem 8blCAYuUBas opye opyaa, noooepaiicusas opye opy-
2a, Mbl NOBbIULAEM CAMOOYEHKY, U 9MO 6ce, YUMo MHE HYHCHO.
Umax, mue yoanocs evitimu 3a pamku moeu npedvloyujeli pa-
bomul, 51 nocmasun yeau donee vicokoco yposeHs. Pacckazas
0 pe3yrbmamax moei pazpabomku 6 compyoHuuecmee ¢ Koi-

4 CamospdextuBrOCTS (self -efficacy) — 3To nonsTHE, BBEICHHOE Ka-
HaJICKUM TcuxoioroM Asnpdeprom banmypoii. O3Hagaer yOexxaeHue delno-
BEKa B TOM, YTO B CJIOXHOM CHTYaIlMM OH CMOXXET aKTHBHO JI€HCTBOBATH;
Bepa B 3PPEKTUBHOCTH CBOUX JCHCTBUIL.
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Jgezamu, A 600())/1/”667/[]10}1 NOUCKOM HOBbIX CHOCOD08 coeepuler-
CmMe0BAaHUA Kauecmea pa60mbl cpe6ﬂmaMu. Omo edoxnosnsem
MEHA JIUYHO, U 51 CMAHOBJII0Cb cuacniiueeey.

Yuumenv-yuacmuux npoepammsi, bocnus u I'epyecosuna

UyBcTBa, ONMMCaHHBIE B KOMMEHTAPUH TAHHOTO YYaCTHHKA,
UTPAIOT BaXXHYIO POJIb HE TOJBKO B MOTHMBAIlMH K COBEpPILICH-
CTBOBAHHIO MPAKTHKH, HO TAKXKE IMOMOTAIOT YCHIIUTh TPUBEP-
KEHHOCTb yuuTelnei cBoeil nmpodeccun.

Korna crana sicHa HCTHHHAS IEHHOCTH MPO()eCCHOHATBHO-
ro co00IIeCcTBa, MBI 3aperucTpupoain XaprcKem kak opranu-
3anuio. BHauane 3To ObII0 HA CHMBOJIMYECKOM YPOBHE, BKITIO-
yas, Hanpumep, popmanbHoe npuHsATHE TepMuHa «lIpodeccu-
oHasibHOE coobiecTBo XaprcKem», pazpaboTky jorotuna u
OelipkukoB. Marucrepckas mporpaMmMa Obljla epenMeHOBaHa
B «Maructp B obnactu obpazoBanust XaprcKem no Hampasie-
Huto “JlunepcrtBo B mpenogaBanuu U odoyueHun» (HertsCam
MEd in Leading Teaching and Learning). IIxonabHble rpymnisl
JHUJIepCTBa yunuTesel OblTn 00beTUHEHBI B PAMKaX MPOrpaMMBbl
«IIpodeccrnonanpbHOE pa3BUTHE MO PYKOBOICTBOM YUHUTEISD»
(ITPPY). OOG1mmm BO BceX 3TUX MEPOIPHUATHSIX, T. €. B IpOrpam-
Me Tpo(ecCHOHATBHOTO Pa3BUTHSI, MAruCTEPCKOM MpOTrpam-
Me B obnactu obpazoBanuss MEd u opranuszanuu npodeccu-
OHAJIBHOTO COOOIIECTBa, OBLJIO TO, YTO BCE OHU MPOBOIUIUCH
107l PYKOBOACTBOM OIIBITHBIX YUYHUTEJEH, NEHCTBYIOIUX B Ka-
4ecTBE (paCHIIMTATOPOB M OpraHU3aTopoB. Mosi coOCTBEHHas
pOJIb 3aKIIIOYanach B KOOPAMHALIMK 3TOW JEATENBHOCTH, HO
[0 Mepe pa3BUTHUS NMPOPECCHOHATBLHOIO COOOIIECTBA HEKOTO-
pble U3 (pacuIUTAaTOPOB B3sUIM Ha ceOsl JOMOJHUTEIBHYIO OT-
BETCTBEHHOCTbH TI0 KOOPAWHAIIMHA KOHKPETHBIX MpOorpamm. Mbl
c(hOpMHPOBAIIH YIIPABISAIOUIYIO TPYIITY Ul 00€CIIEYeHus TOTO,
9TOOBI BCE MPOrpamMMbl padoTaal B TApMOHUU JPYT C IPYTOM.
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[To3zxe, B 2008 roxay, st mpeyiokui cpopMHpOBaTh OPraHu3aln-
OHHBII KOMUTET, B KOTOPBII BOILLIU IPEACTABUTENN YHUBEPCHU-
T€Ta, MECTHBIX OPraHOB YIIPaBJICHUSI 00pa30BaHUs, AUPEKTOPA
LIKOJI-y4YaCTHUKOB M YYMUTENS-YYaCTHUKHM HAIIUX IPOrPaMM.
DTOT KOMUTET CMOT IPEJIOKUTH CTPATETHYECKOE PYKOBOJICTBO
U OIIPENIETIUTh OTBETCTBEHHOCTh PYKOBOAMTENEH IPOrpaMM.
Ha Oonee no3anel ctaauu co3gaHHe OPraHU3ALMOHHOTO
KOMHTETA OKa3aJIoCh pelIaloIuM B pa3Butun XaprcKem kak
opranusanuu. Cocrosiiyue B KOMUTETE JUPEKTOpPa LIKOJI MpH-
BBIKJIM YIPABJIATh CBOUMH COOCTBEHHBIMU IIKOJBHBIMU OFOA-
KETaMH ¥ M03TOMY MMEJH yCTONYMBbBIE B3IVIS/Ibl HA TAKUE BO-
IIPOCHI, KaK COOpBI, B3UMAEMbI€ YHHUBEPCUTETOM 3a CepTH(U-
KalMo, CBA3aHHYI0 ¢ Hamel nporpammoit 1IPPY. Korna ynu-
BEPCUTET MOIBITAJICS MOBBICUTD OIUIATY TPYa, OBbUIO pelleHo,
y10 XaprcKeM CTaHeT MOJHOCTBIO HE3aBUCHUMOW CTPYKTYPOH,
3apErucTpUPOBABIINCH B COOTBETCTBYIOIIEM I'OCYAAPCTBEHHOM
OpraHe B KauecTBe OJIaroTBOPUTENbHOM opranuzanuu. Oprgo-
MUTET ObUI peoOpa30BaH B MOMEUUTEIILCKUN COBET, KOTOPBII
HECEeT OTBETCTBEHHOCTD 3a IIPUHSITHE PELICHUI B COOTBETCTBUU
C 3aKOHOM, PETYJIUPYIOILUM JEATEIbHOCTb 0JIarOTBOPUTEIIBHBIX
opranusanuii. C atoro momenTa opranuzauus XaprcKewm Oyner
cama B3MMarTh IUIaTy CO LIKOJI M BbIJIaBaTh CBOM COOCTBEHHBIM
ceprudukar B obiactu nuaepcrsa yuuteneid. Co BpeMeHeM op-
raHu3alus cTaja JOCTaTOYHO CHJIbHOM, 4TOOBI MPEJOCTaBUTh
CBOIO COOCTBEHHYIO IPOrpaMMy MOITYUYEHHsI CTETIEHU MarucTpa,
YTO 33JJ0KyMeHTHpOoBaHO B Hamiei kaure (Frost et al., 2018).

AKTUBHOCTb U NpoABUXKEHUe ugen

K 2008 romy XaprcKem mobunack Gonbmioro ycrexa B
CBOMX IpOrpamMMax U Hayajla MpPUBJIEKaTb BHUMAHHUE yUEHBIX
U TpeJICTaBUTENIeH IpakJaHCKOro OOIIecTBa U3 JPYTHX CTpaH,
BKitoyass Xopsaruto, I'pennto, Ilopryramuto, Mcnanuro u Typ-
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1ut0. YToObl OTBETUTH HA MPOSIBIIEHHBIN ¢ UX CTOPOHBI HHTEPEC,
s TIOTIPOCKJ Y HECKOJIBKUX M3BECTHBIX Ipernozasateneii B Xapt-
cKem conelicTBOBaTh MHUIIMATUBE IO OOMEHY HAIlIMMU 3HAHUS-
MU U OTBITOM C 3apyOeKHBIMH KojuieramMmu. Mol chopMupoBanu
uHuimaruBy International Teacher Leadership (ITL), mexxayHa-
poznHyto uHMLIMaTuBy «JIuaepcrso yuurens» (MUIIY) u npose-
7M1 TIepBy0 KoH(pepeHuo B Kemopumke. O0parusimch B (HOH-
16l «OTKpBITOE OOIIECTBOY, MBI CMOIJIM IIPUBETCTBOBATh HAa Ha-
mei koHpepeHnuu pykoBoauteass OOpazoBaTeIbHONM MPOrpaM-
Mbl (hoHIa «OTKpbITOE 001IecTBO» U3 benrpana r-xxy [opmany
MunbeBuy. OHa chirpaia BaKHYIO poJib B IPUBIEYEHUH MHOTHX
naptaepoB B MUJIY u3 ObiBiieit FOrocnaBuu u apyrux crpas
3anagubix bankan, Bkimouas bonraputo u Pymbinuto, opranuso-
BaB KoH(pepeHwo B benrpane. M cHoBa yunrens n3 XaprcKem
BBI3BAJIMCH MIOMOYb Tiefiaroram, rnoexas B CepOuio Juis poBesie-
HUSI CEMUHAPOB U Mpe3eHTalui mo auaepcty. CTalo sicHO, YT
TO, YTO MBI 3/IeCh HaOIIOMAIH, OBLIO MPOSIBICHUEM HOBOU (hop-
Mbl GKMUBHOCMU Yuumersetl; STOT TEPMUH 4aCTO MCHOJIb3YETCs
Joxynut Cakc asist 0003HaYeHHS HE TIOJMUTUYECKOW aruTaluy, a
JUTSL ujied OOBeIMHEHUST YUUTeNen JUIsl TOCTHXKEHUs 1ienei 00-
pa3oBaHusi, YTOObI OTMETUTH MO JOCTOMHCTBY M OOHAPOAOBAaTh
ycnexu yunreneit (Sachs, 2003). YoTpeOneHHbIi BbIIIe TEPMHUH
BKJTIOUAET B €05 UJICI0 O TOM, YTO YUUTEIIS BIIPaBE Y4acTBOBATh
B OTCTaWBaHHUHU MO3UIUH TI0 MOJAEPIKKE MEAaroroB He TOJIBKO B
CBOMX IIIKOJIaX, B CBOUX MPO(heCCHOHATIBHBIX COOOIIECTBAX, HO U
Ha MEKYHapOJIHOM YPOBHE, OKa3blBas BIUSHHUE HA TOJIMTUKOB U
NPAKTHKOB U BIOXHOBIISIS IPYTUX HAa aKTUBHOCTb.
[IpencraBnenue 06 yuurtene, Kak CTOPOHHUKE U 3alIUT-
HUKe JIUJIepCTBa, B T€UCHHUE HEKOTOPOro BpeMeHU Habupa-
710 obopoTel. Hanmpumep, odeHb BIUATENbHAS OpTaHU3AIUs
B CHIA — Accomuanus 1no Hajzopy U pas3paborke oOpa-
30BarenbHbIX Hporpamm (Association for Supervision and
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Curriculum Development) — ony6nukoBaina B 2008 rogy «Py-
KOBOJZICTBO TI0 IPOJIBMKECHUIO», B KOTOPOM aBTOPBI COBETYIOT
YUUTEISAM TECHO paboTaTh ¢ «pa3paboTyrKaMu 00pazoBaTeib-
HBIX TIOJUTUK» U «IPEACTaBUTENIMH MACCOBON MH(YOPMAIUI»
(ASCD, 2008). JIozyHr Ha 00I0KKE TAaHHOTO JOKYMEHTA [J1aCuT:
«Mpbl — yuutens. Mbl 3HaeM, 4To paboTaet, a yTo HeT. TOIbKO
COBMECTHBIMH YCHIIUSIMU MBI MOXXEM U3MEHHUThH CUTYaITHIOM.

Ha mecTtHOM ypoBHE BHYTpHM HPOGEeCCHOHAIBHOTO CO00-
mectBa XaprcKem MbI BHIenH, KaK MHOTHE YUUTEIsl Opaiu Ha
ce0sl OTBETCTBEHHOCTh 33 OPraHM3aLMIO0 I'PYNIIOBBIX CECCHUH,
32 OpraHU3alMI0 MEXKIIKOJIbHBIX BCTPEY U paboTy B yHpaBiis-
omen rpymnme. MHoOrue U3 HUX Mpeiaraiy CBOM YCIyTd JJIs
BHECEHMsI CBOETO BKJIaJa B MPOABWKCHUE UIECH HA MEKIyHa-
POAHOM ypOBHE, HMPOBOAS CEMUHAphl HAa KOH(EpPEHIMIX IO
nannmatuee MUJIY wmum Oymydn 9acThio KOMaH/IbI, TTOCEIIA0-
el npodeccuoHanbHOE COO0IIECTBO B APYTOM CTpaHe, YTOObI
MOJEIUTHCA CBOMM OIIBITOM M BIOXHOBUTH JPYTHUX HA PYKOBOJ-
CTBO M3MeHEeHUsIMU. Takue MeponpusaTus 0ObIYHO MPOBOASITCS
BO BpeMsl KaHMKYJI, KOI/1a y4uTelsi CBOOOJHBI OT CBOUX IMpPEMNo-
JlaBaTeNIbCKUX 00s13aHHOCTEH. OHU HE MONTyYaloT BO3HATPAXKIe-
HUE 3a 3Ty paboTy, HO C PaJIOCThIO BBIIIOJIHSIOT €€, IOTOMY YTO
9TO MHTEPECHOE 3aHATHE, IPUHOCSAIIEEe UM OOJIBIIOE YOBJIET-
BOpEHHE U camOyBakeHHe. IIpencTaBieHHble HUKE BBIACPKKI
13 UHTEPBBIO C YUUTEISIMHU, KOTOPbIE UTPAIH BEAYLIYIO POJIb Ha
koH(epenusax MUY, neMOHCTPUPYIOT 3TO.

«llocmynas maxkum obpaszom, s 6H08b 8036PAUAIOCH K CEO-
UM KIIIOUeBbIM NPOeCcCUOHANbHBIM YEHHOCMAM. YOugumenbHo
OyMamy, 4mo Mol NOMo2aem J00AM 8 OPY2UX 4acmsx Mupa pas-
8UBAMb MO, YMO NPUHECTO HAM NONb3V).

IIpenooasamenv, XapmcKem
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«Obmen nepedogvlM ONbLIMOM YEHUMCs 6ce20d, U s 6cee-
0a yuyco y nooet, ¢ KOMmopblMu 0enoch C80UM ONbIMoM. Bul
ocosHaeme, 4mo NOBCI00Y 8 MUpe yuumeis Xomsm oocyiHcoams
00HU U me dice 8ONPocyl, OY0b Mo npueieyerue pooumenel 0is
MOmMuUBAYUU HEYCNesarowUx yuawuxcs uiu 1ooas opyaas oes-
MeNbHOCMb. .. »

IIpenooasamens, XapmcKem

«Yuumens — nacmoswue napmuepwi. Kocoa onu omxpol-
sarom 0Jisl cebst umo-mo npexpacHoe, 3¢pgexmusroe u 600XHOG-
JsIoWee, OHU XOmam, 4moovl y Kaxcoo2o Oulio Oonvule dmux
aMoYUll, 4moodbl KaK MONCHO DONbULE YUAUUXC MOTU U3BTLEYb
u3 2moeo nonvsy. A paboman yuumenem ¢ NOAHOU HA2PY3KOU
U PYHKYUOHATLHBIMU O00A3AHHOCMAMU PYKOBOOUmMeNs U pa-
boman na npeoene, HO MO He UMENO 3HAYEHUs, NOMOMY YMO
COBMeCmHbILL 0OMeH NPUHOCUM CBOI0 COOCMBEHHYIO DHEPIUIO,
KOMOPYI0 He803MO*CHO ozpanuyumy. Cesazb ¢ yuumenamu, Ha-
XOOAUWUMUCS HA OPY2OM KOHYe C8emd, HO PA30ensiouumu 0OHU
u me dice npooaembl U 3a60Mvul, O3HAYAem, Ymo s npuoobpen 6o-
2amvlii Onvim, KOMOPLLUL Y271YOUlL MO0 COOCMEEHHYIO NPAKMUKY
U NpUHeC Noib3y MHe, MOUM KOJLLe2aM U HAUUM Y4eHUKAM.

IIpenooasamenv, XapmcKem

B pamxkax npodeccrnoHallbHOTO COO0IIECTBA, a TAKKE B Ha-
X HY6J'II/IKaIII/I$IX MBI IMPUBJICKACM BHUMAHHEC K 3TOMY BHUAY
pa6OTI)I M paCCKa3bIBaCM O HEM Ha HallUX MECPONPHUATUAX, IT10-
TOMY YTO 3TO MOMOTaeT MpOJBUraTh NMpodecCruoHaIN3M, HpU
KOTOPOM YUUTEJIA ABJISAFOTCA HC IIPOCTO KBaJ'H/I(bHI_[I/IPOBaHHBIMI/I
MpaKTUKaMH B KJIacce, HO CUYUTAIOT ce0s «mpodeccruoHasaMu ¢
pacmupeHHbIMU Bo3MOKHOCTAMIY (extended professionalism)
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(Hoyle, 1974; Evans, 2008). B mpodeccuonaisHoM coodiie-
ctBe XaptcKeM MbI paszzaenseM B3I Ha PACIIUPEHHBIN MPO-
(beccroHanmM3M yduTener, CUMTAIONUX Ce0sl pasesIFoIuMu
OTBETCTBEHHOCTh 332 COBEPIICHCTBOBAHUE MPAKTUKU; JCHCTBY-
IOLMMU B COOTBETCTBUU C 00pa30BaTeNIbHBIMU IPUHLIUIIAMU U
MOpAJIbHBIM JI0JITOM; CO3/AIOIIKMMHU 3HAHUS U OCYILECTBIISIO-
ummu unepctso (Frost, 2018). D10 crano kioueBoi 4yacTbio
000CHOBAaHUS HEMO3UIIMOHHOTO JIMJEPCTBA yuyuTeled. Yuu-
TeJsl ¢ YDIyOJIEHHBIM TTPO(ECCUOHATN3MOM 00Jiee aKTUBHBI U
yCHelHbI B pe()OpMUPOBAHUY TpoIiecca 00pa30BaHusl.

Jlo cux nop Oosblas 4acTh MPOBOAUMOIO MHOW 00CyX1e-
HUS 00 0OOCHOBAHHMM HAIIETO MOAX0AA K JUACPCTBY YUHTEIS
OblIa COCPEOTOYEHA Ha YIYYIIEHUM ILIKOJBl U IOTEHLHAJe
Meronosioruu [IPPY, no3sossronieit yunrensM yirydiiars CBOU
cOOCTBEHHBIE METOJIbl PabOThl U METOJbl PabOThl CBOUX KOJI-
ner. OIHaKo €CTh OYE€Hb BaKHOE IMPEUMYILECTBO B OTHOIIEHUU
OpPraHMU3allMOHHON KyJIBTYpbI LIKOJBL. Pe3ynbraTsl paboThl Kak
XaprcKem, 1 MUJIY B nenom n nannmarussl JIVK B gyacTHO-
CTH, CBHJIETEJILCTBYIOT O TOM, YTO NpeoOpa3oBaHUs IOJ Y-
KOBOZICTBOM YUMTEJSI MOJIOKUTEJIbHO BIMSIOT HAa HW3MEHEHHE
npodeccuoHanbHON KYJIBTYphl B ILIKOJIE, KaK 3TO IMOKa3aHO B
cienyromeM KoMmmeHTapuu yyactauka JIVK.

«fl ecmpeuarocy ¢ Konnezamu, ymobbl NOLYYUMb OM HUX
cosemvl unu oomensamucs uoesmu. M snaeme, mvl cmanu Ha-
MHO20 Oaudice Opye k 0pyey. Mui écecoa kyoa-mo cnewiunu, 6y0b
mo nepepwvigvl unu neoazo2udeckuii cosem. Ho sma npoepamma
Hac conuzuna. B smom npoexme 3adeticmeosano 25 uenogex, u
Y Hac ece oYeHb Xopoulo noayiyaemcs. lenepb mvl OMHOCUMCA
opye K Opyay uHadey.

Yuacmuux npoepammor, Qanay & Frost, 2020

41



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

HccnenoBanusi MOATBEPIKAAIOT, YTO CO3/IaHUE OpraHM3a-
[IMOHHOTO TOTCHIIMAA SIBISIETCS KIIOYOM K JOJITOCPOYHOMY
yerexy (Gray et el., 1999), a mikosnsl, UMeroIIHe CIOCOOHOCTH K
MIOCTOSIHHOMY COBEPIIIEHCTBOBAHHUIO, — 3TO IIKOJIBI C BHICOKHM
YPOBHEM COLMAIBHOTO KalUTAaJa, TO €CTh COTPYJHUUCCTBA MEK-
ny nexparoramu (Hargreaves, 2001; Hargreaves & Fullan, 2012).

NlnpepcTBo yuutens u passurtue
cuctembl ob6pasoBaHmA

Korna B 2008 romy mbl chopmupoBanu MexxayHapoaHYIO
WHUIMATUBY «JIMIepCTBO yuuTens», Mbl B OCHOBHOM oOparia-
7Y BHUMAaHHE Ha Pa3BUTHE TTPAKTUKH U YITYUIICHHUE IIIKOJIBI, HO
B OOCYXKICHHSIX C HAIIUMU KOJIJIETaMU U MapTHepaMu U3 Oan-
KaHCKHX CTpPaH Ha TEPBBIN TUIaH OBLI BBIIBUHYT IMOTCHIIAAT
HEIMO3UIIMOHHOTO JINJEPCTBA YUUTEISI B KAYECTBE MHCTPYMEHTA
pa3Butusi obmiectBa. [IpegocrapneHne y4utensiMm BO3MOMXKHO-
CTH UMETh MIPaBO rojI0ca, y4aCTBOBATh B MPUHATUU PEIICHUN U
BO BHEJPEHUHU U3MEHEHHUI MOMKET OKa3aTh COACHCTBHE pa3BH-
THIO IEMOKPATUYECKOTO O0IIEeCTBa, YTO OBUIO MPETyCMOTPEHO
Jlxonom [Iptou. B cBoeilt pabote «/[emokpamus u obpazosa-
Hue» JIpion yTBepKaal, 4To AEMOKpATHs — 3TO «OoJblIe, YeM
dbopma TpaBlIeHUS; ITO, MPEKIEC BCETrO, CIOCOO COBMECTHOM
YKU3HHM, COBMECTHOTO 0OMEHA OIBITOM M Tiepenaun ero» (Dew-
ey, 2016: 91). Hamm xomtern u3 0aqkaHCKUX CTpaH yTBEpKIa-
10T, YTO JIMJEPCTBO YUUTEJIEH MOXKET HOPMAJIU30BaTh KOJIJIEK-
TUBHbIE CIIOCOOBI MPUHATUS pelieHuil B oOmiecTtBe. [laHHBIN
MIpUMEP YKa3bIBA€T HA TO, UTO PAa3BUTHUE JIMIEPCTBA yUUTENIEH
MOYKET OBITh aKTyaJIbHO U B JPYTUX 00pa30BaTEIbHBIX KOHTEK-
crax, Bkirouas Kazaxcran.

Cornmacuo Konnenmuu pasputus oOpazoBanusi B Pecmy-
o6muke Kasaxcran no 2025 roma, OyayT NPHHATHI MEpPHI I10
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JaNbHENUIIEMY pa3BUTHIO UAeH 00 00yuyeHUH Ha MPOTSHKEHUU
BCEH KU3HHU, HAMEUEHbI U3MEHEHUS B MOAXO/IE K MOBBIICHUIO
KBaJTM(HUKAINN TIEJarorOB B CTOPOHY HENPEPBIBHOTO mpodec-
cuoHasnbHoro passutus (Chernenko, 2021). Unes obecreue-
HUSI HENPEPHIBHOTO MPO(ECCHOHAIBHOTO PAa3BUTHUS yUUTENEH
MPEJOCTABISET IIKOJIaM BO3MOXKHOCTh CO3/1aHUS YCIIOBHM /ISt
WHHOBAIM, a TaK)Ke HHUIIMUPOBATh Majo3aTpaTHbie 1 dhdek-
TUBHBIE IPOTPaMMBbI, CO31aBaTh NPO(EeCCHOHANIbHBIC 3HAHUS HA
paboyem MecTe 1 pa3BUBATh UX, JEIUTHCS 3HAHUSIMHA H YIUTHCS
JpYT y JIpyTa, 4TO MOJHOCTHIO COOTBETCTBYET U/1€€ MHUIIUATH-
BbI HEMO3HUIIMOHHOTO JIUJIEPCTBA YUUTEIICH.

O6ocHOBaHWE HEMNO3ULLMOHHOTO
nnpepcTsa yuntens

Kak 5 yowce co6opun 6 nauane 0aHHOU 21asbl, 000CHOBAHUE
HEeNno3UYUOHHO20 JUOePCMEa YYumens paszeopaiusdnocb Ha
NPOMANCEHUU ONUMETLHO20 NEePUOOd 8PEMEHU, O YeM U Nose-
cmeosanoce eviute. Ham yoanocvy onpederumsv namuaoyamo
NpUYUH 015 npuHamus nooxooa «Henosuyuonnoe naudepcmeo
yuumeneuy (H/IY).

1. HJIY — 310 3¢ dexTuBHas u Mano3arparHasi CTpaTerus
yIy4IeHHus MpopeCcCUOHANIbHOM MPAKTUKU B IIKOJIAX.

2. HIJIY Bener Kk KOJIJIEKTUBHOM NMPOdeCcCHOHaTbHON KYJIb-
Type, CHOCOOCTBYIOLIECH HHHOBALMAM U U3MEHEHUSIM.

3. HJIY oOecrnieunBaer aenerupoBaHHe JUAECPCTBA U OT-
BETCTBEHHOCTH JIPYTMM YJI€HaM coo0IecTBa (paciupeaeeHHOe
JHJIEPCTBO), IOCPEICTBOM KOTOPOTO PYKOBOAMUTENN MOTYT pa3-
JIeNISATh OTBETCTBEHHOCTh C COTPYIHUKAMU OpPTaHU3AIUH.

4. HJIY Bximouaer B cebs mpodeCCHOHATBHOE PAa3BUTHE
yuuTenei, OCKOIbKY MO3BOJISIET UM COCPEIOTOUUTHCS Ha TOA-
JMHHBIX aKTyaJbHBIX BOIPOCAX M MpodiIemMax.
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5. Tlopaepkka HEMO3UIMOHHOIO JIMJIEPCTBA YUUTEINS OKa-
3bIBAETCSI PEHTA0ETIBHOM 1 JOCTYIHOM JUIs MIEAAaroros, OCyIEeCT-
BJISIETCS B yIOOHOE JIUIsl HUX BpeMs U B yIOOHOM MecTe, YTO IO~
3BOJISIET U30€KaTh IpephIBaHUE YU€OHOTO MpoIecca B LIKOJIE.

6. HJIY npoBoautcs noja pyKoBOACTBOM OINBITHBIX yUUTE-
Je#, TaKUX KaK 3aMECTUTEIN JUPEKTOpPa, KOTOPbIE UMEIOT BBI-
COKHH YPOBEHB 3HAHUH O IIKOJIE U MOTYT HAIIPABJISITh yUUTENIEH
JUis 00ecrieYeHNs MaKCUMaJIbHOM MOJIb3bI JUIl OpraHU3alUH.

7. HIIY wmoOunmusyeT MopaibHbIE EHHOCTH YYHUTENEH,
YCWJINBasl U UCIIONIb3YS UX JJISl TOBBILIEHUS PE3YJIbTaTUBHOCTU
JESTEIbHOCTH LIKOJI.

8. HJIY cBs3aH ¢ MeXIyHapOAHBIM OOMEHOM MHEHUSIMHU
0 JIMJIEPCTBE YUUTENEH, YCUIINBAIOLIUM Y YYACTHUKOB UyBCTBO
CaMOYBa)XE€HUs M OOLIEro Jesa ¢ yYUTEIIMH BO BCEM MUpE.

9. HJIY pa3BuBaeTr nuaepcKuil MOTEHIIMAT — HAaBBIKU U
CKJIOHHOCTB K JIMAEPCTBY — B ILIKOJIE€ U B cucTeMe 0Opa3oBa-
HUS B 1IEJIOM.

10. HJIY BeneT k MHHOBALMSM U YIyYILIEHHIO Mpodeccu-
OHAJILHOM MPAKTHKHU, KOTOPbIE CTAHOBSTCSI HEOTHEMJIEMOM Ya-
CTBIO IIKOJIBI U, CIIEJOBATENBHO, SIBJISIFOTCS YCTOWYUBBIMH.

11. HJIY xoHCcTpyupyeT U yiydiaeT npogdeccuoHalbHbIe
3HaHUS B CUCTEME 00pa30BaHMs HAa MECTHOM YpOBHE U 3a €ro
npenesaMu ¢ MOMOIIBbI0 MPOPECCUOHATFHOTO COOOIIECTBA U
UH(POPMALIMOHHO-IPONATraHIMCTCKOM JesITeTbHOCTH.

12. HJIY Benmet K CTPYKTYpe CaMOpa3BUBAIOIICHCS B3aWM-
HOW MOAJEPKKH, IPU KOTOPOM YUUTEIIS IOMOTalOT APYT APYTy
OpPraHU30BAHHO U CUCTEMATUYECKH.

13. HJIY cnocobctByeT pocty mpodeccroHanu3Ma, uro,
B KOHEYHOM cueTe, NoBbIIaeT 3(P(HEKTUBHOCTD AEATEIbHOCTU
IIKOJI U CUCTEMbI 00pa30BaHusl.

14. HJIY cnocoOCTBYeT MOBBIILIEHUIO0 MOPAJIbHOTO COCTOSI-
HUSI, YCUIIMBAET BEpy B COOCTBEHHBIC CHIIBI YUUTENEH, YTO 03-
HAYyaeT, 4YTO OHU ¢ OO0JIbLIEH BEPOSATHOCTBHIO COXPAHST IPUBEP-
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KEHHOCTb NMPOQPECCUU YUUTENs, U 3HaHUE 00 3TOM IOMOTraeT
npu (POPMHUPOBAHUH MPENOIABATEIBCKOTO COCTABA B ILIKOJIE.

15. HJIY cnocobctByeT conmanbHOU pedopme U MOIepHH-
3aLUH.

Kak nomkHO OBITH SICHO W3 NMPHUBEIEHHOTO BBILIE OIKUCA-
HUS1, OTHOCHUTENbHASL BA)KHOCTb NIEPEUNCIICHHBIX BbIIIE PUYUH
BapbUpPYyETCs B 3aBUCUMOCTH OT YPOBHS KYJIBTYpbl CTpaHbl. B
Erunte wnn Cepbun Hammx napTHEPOB MPUBIEK TaKOM MOA-
X0/ TI0O TIPUYMHAM, CBSI3aHHBIM C COIMAIbHOU pedopmoii. Bo
MHOTHMX ILIKOJax, Oyab To B BenukoOpuTaHuM WM B JAPYIHX
CTpaHax, AMPEKTOpa MIKOA yacTto paccMmarpuBaroT HITY kak xo-
POLIYIO CTpaTEeruio JUIsl MPo(eCcCCHOHATBLHOIO POCTa YUUTEICH.
51 pekoMeHy10 BCeM, KTO 3aMHTEPECOBAaH BO BHEAPEHUH 3TO-
ro NOAXOAA, HE B IOCIEAHIOI0 OYEPEb PACCMOTPETh KaXK YO
U3 MEPEYUCIICHHBIX BBILIE MPUYHH, TOTOMY YTO 3TO HOBIUSET
Ha TO, KaK 3TOT MojxoJ] OyzneT peanau3oBaH U pa3sut. Eciu, Ha-
IIpUMeEp, TUPEKTOP IIKOJIbI BUIUT BO3MOXKHOCTh BHEAPEHUS UH-
HOBaLMH B CTPYKTYPY LIKOJBI, OH ¢ OOJbIEH BEPOSTHOCTHIO
IIPUMET COOTBETCTBYIOIIKE MEpPBI I MOJJAEPKKU U MOOLIpe-
HUS TEX YUUTENIEH, KOTOPBIE CTPEMSTCS K COTPYJHUYECTBY CO
CBOMMH KOJIJIETaMHU.

Sl Hageroch, YTO M3 NPHUBEIEHHOIO BBILIE IOHITHO, YTO
000CHOBAaHHE HEMO3UIMOHHOTO JIMJEPCTBA yUUTENIEeH MEHsEeT-
Csl C TEUEHUEM BPEMEHH U B 3aBUCUMOCTHU OT 00pa30BaTeIbHO-
ro KOHTEKCTa CTPAHbI; U s HE COMHEBAIOCh, YTO, [0 MEPE TOr0
KaK OHO IIPOAOJIKAET PACIPOCTPAHATHCA 110 MUPY, IIOCIIEN0BA-
Tenu OynyT paclpelessiTh MPUOPUTETHI CONIACHO Pa3INnYHbIM
IpUYrHaM. Bo3MOXHO, MOT'YT NIOSBUTHCS COBEPLIEHHO HOBBIE
acrneKThl 000CHOBaHUsA. DTO HEU30€KHO, U 3TO IPUBETCTBYETCS
IIPU YCJIOBUHM LIEJIOCTHOCTH U yueTa (PyHJaMEeHTaIbHbIX IIPHH-
LMIIOB paccMaTpUBaEMOro I0/1X0/1a, IPeoOpasyroIIero MoTeH-
LaJ MeJaroros.

I[r6u0 @pocm
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MaBa 2

dacunmrayuma Heno3ULUOHHOTO
nuaepcTsa yuutenei

[TonmuTuka MHTEpHAIMOHAU3ALINHY, TIPUHATAS B Ka4eCTBE
KJIIOYEBOT'O acleKTa MOJIEPHHU3ALUU CUCTEMbl 00pa30BaHUS B
Kazaxcrane, npuBHecna B KOy Maccy HOBbIX uzaei (Bridges
et al., 2014). OxHOi U3 3TUX UAEH ABISIETCSA MPOIBUKEHUE TaK
HA3bIBAEMOT0 HEMO3UIIMOHHOIO JIMJIEPCTBA YUUTENIed — KOH-
LENIUH, CTaBIlIeld OCHOBOW MHUIMATHBBI «JIMaepcTBO yuute-
nent Kazaxcrana» (JIVK) (Qanay & Frost, 2020). Ilenaroruka
dacuwuranuu, NpuMeHsieMasi ONBITHBIMU YUUTENISIMH, KOTOpPbIE
MOJICPKUBAIOT APYTUX YUYUTENed U MAIOT UM BO3MOKHOCTH
CTaTb NPOBOJHUKAMHU IE€PEMEH B CBOUX IIKOJIAX, SIBISAETCS
[JIaBHOM B XapaKTEpHCTUKE ATOW MHUIMATUBBI. B 3TOil miaBe
OCHOBHOE€ BHUMAaHUE YJEISIETCSI IMEHHO 3TOM IEarorukKe.

Pedopma B 06pasoBaHum
M KOHCTPYKTUBUCTCKAA neparoruka

Oka3zaHue coaenCcTBUS MPOrpaMMe HEMO3ULIMOHHOTO JIUEP-
CTBa y4UTeNEH MOXKET CTaTh CIIOKHOM 3a/Jadeil B 000N TOUuke
MHUpa, TOTOMY YTO €€ OCHOBOM SIBJISIETCS KOMILUIEKC IIEHHOCTEH
Y MPAKTUK, TPOTUBOPEYAIIMX MHOTUM ACIIEKTaM IOJIUTUYECKON
cpempl, KoTopasi Hen30eKHO (POpPMUPYET U TOPOKIAET OpraHu-
3alMOHHBIC CTPYKTYPHI U MPO(HECCHOHATBHYIO KYIBTYPY B IIIKO-
Jax, Yalie BCero He CIOCOOCTBYIONINX BHEAPEHUIO HHHOBAIIUA.
B stom orHomenun npumep Kazaxcrana, BO3MOXHO, SIBISIET-
csi ocobeHHO cioxHbIM. Crcrema obOpasoBanust B Kazaxcrane
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OYeHb ICHTPAIN30BaHa. MUHHCTEPCTBO 00pa30BaHMS M HAYKH
PK konTpomupyet GonbimuHCTBO 1K0N cTpanbl (OECD, 2014).
Kak mpaBuiio, B mkoiax, KaK OpraHu3aiusx, HaOIMoaaeTcs TeH-
neHryst uepapxudeckoro momuuHeHus (Yakavets, 2016), uto
MIPUBOIUT K CIIOCO0aM KOMMYHHKAIIUM, KOHTPOJIA U y4eTa, He-
PEIKO 3aTPYIHSIONIMX MPOIECC BHEAPECHUS WHHOBALMKI U CO3-
JAIONINX Oapbepsl IS MPOIABMKECHUS 1IEJIe rocyaapcTBa 1o pe-
(dopmupoBanuto cucteMsl oopazoBanus. s spdexrtuBHOCTH U
YCTOMYMBOCTU peopMbI 00pa30BaHUsT HEOOXOTUMO COICHCTBO-
BaTh BHEAPEHHUIO MHHOBALIMK Ha YPOBHE KJlacca, YTO 00sI3aTelb-
HO TPEATNOJIaraeT paclipeHre MpaB U BO3MOXKHOCTEH yUUTeTeH.
To ectb pedopma TpeOyeT, UTOOBI yUHUTENsI OBUTH B COCTOSIHUU
peain3oBaTh CBOM COOCTBEHHBIE MOpAJIbHBIE LIETH, O3ByUYHBaTh
CBOU HJIeH, pabOTaTh B COTPYIHNUUECTBE U MPUHUMATh y4acTHE B
JMaJiore ¢ KoJuieraMu. B ¢Bs3M ¢ 3TUM KpaifHe BayKHO pa3pado-
TaTh U MPUMEHUTH CTPATETHH, MO3BOJISIONINE YUYUTEISIM B TOJ-
HOH Mepe y4yacTBOBaTh B Ipoliecce peopMUpoBaHus 0Opa3oBa-
nus (Elmore, 2004; Rizvi & Lingard, 2010).

OnHa u3 KII0YeBbIX 1ienelt peopMbl 00pa3oBaHUs — I0-
BBHIIIICHHE Ka4eCcTBa OOYYCHHsI B LIKOJIAX, KOTOpasi, B UTOTE, 3a-
BUCHUT OT palboTHI yunTesnel B kiaccax. [loHumanue yaurenem
Mearoru4ecKux MoAX0/10B ABISETCS HauboIee BaKHBIM MOKa-
3areneM, v, XOTS B TIeIarOrMYeCKIX HHCTUTYTaX OyIyIIUM yaU-
TEJISIM TIPETIOJIAI0T pa3HbIe MEeNarornYecKie TEOPHH, UX OMBIT
oOy4yeHHs] B YHHBEPCUTETE HE MOMOTaeT UM pPa3BUBATh KOH-
crpykruBuctckue noaxoas! (Phillips, 2000), koTopbie XoTenoch
OBl BUJICTH HAa TIPAKTUKE pabOTOMATEISIM, O UEM CBUIETEIHCTBY-
10T UCCIIEZIOBAHUS.

«IIpogpeccuonanvuvie 3nanus yuumeneu [6 Kazaxcmane]
nepeoaromcs nedazo2udeckumu Kaopamu 8 OCHOBHOM 6 OU-
OaKMu4eckom cmuie ¢ MUHUMAIbHBIM UL OMCYMCMEYIOWUM

47



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

KPUMUYeCKUM yuacmuem Ulu UCCLe008aAHUEM NPAKMUYECKUX
86160008 U NOCIEOCBUILY.

Yakavets et al., 2017: 606

Hano orMeTuTs, 4TO B pe3yabTrare NpoBEISHHBIX B OCIEI-
HHUE rojbl pedopM, puHAHCHpPYEMBIX rocyaapcTBoM, B Kazax-
cTaHe c()OpMHUPOBaHbI UHUIIMATUBLI, HAIIPABJICHHbIC HA Pa3BU-
THE KOJUTA0OPAaTHBHOTO HCCIEIOBaHMS B JCHCTBUH, CO3JaHbBI
LenTps! negarorudeckoro macrepctra (LITIM) mpu HazapOaes
MHTEJIJICKTYalbHBIX IIKOJIaX, KOTOpPBIE CIIOCOOCTBYIOT pPa3BU-
TUI0O KOHCTpYKTHBHCTCKOM memaroruku (Richardson, 2003).
Tem He MeHee U3MEHEHHUE IICHHOCTEH M YOCKICHHH, ITyOOKO
YKOPEHHBIIUXCS B CUCTEME 00pa30BaHUs HA MPOTSHKEHUH MHO-
THX JIET, — 3TO CJIOXKHBIH, a TOpoil U cu3udoB TPy, €CIH MPH-
HSTh BO BHUMAaHHE BIMSIHAE YCTOSBIINXCS MPAKTHK M OOIIEH3-
BECTHBIX KOHLIEIUH JINJEPCTBA.

o cBoell CyTH KOHCTPYKTUBUCTCKAs MEJAaroruka Conuab-
Ha, akTuBHA 1 quanorudHa (Richardson, 2003). Ona BkitouaeT
B ce0sl MpoLecchl, MO3BOJISIONINE YYaIllUMCS BMECTE CTPOUTh
3HaHUS B MOMCKOBOM jauaiore. B xone oOcyxnenus yyammecs
Pa3MBIIUISIOT HAJl TEM, YTO OHU YK€ IIOHUMAIOT, U IPU BOCIIPU-
ATUW HOBBIX MJIEH M MaTepHaOB OHU CMOTYT BMECTE OCMBIC-
JUTh UHPOPMALIUIO. DTO TpedyeT OINpeaesIeHHBIX HABBIKOB CO
CTOPOHBI YUUTEsI, KOTOPBIN TOJKEH YMETh YIIPaBIISITh IpOIEC-
coM 00OyuyeHUsI, OTCIICKUBATh €r0 B JCUCTBUHU, UTOOBI PEIIaTh,
KOTJIa KOPPEKTUPOBaTh U BBOAUTH HOBBIM Marepuasl. DTO Me-
ton ckaddonuHara, MPEIIOKEHHBI aMEPUKAaHCKUM YYCHBIM
Jlxepomom bpynepom (Bruner, 1975) Ha ocHOBe TeopHH 0 30He
O KalIero pa3BUTHS PyccKoro ncuxosnora JIbBa Beirorckoro

(1978)5.

> TepMuH «cKA(QGhOITHHT» OBLT BIEPBHIE HCIIONB30BaH B 1976 T. B pa-
6ote JI3Buna Byna u xepoma bpyrepa (Wood D., Bruner J., Ross G,1976).
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Eme oxna xiroueBasi XapaKT€pUCTUKA KOHCTPYKTHUBHUCT-
CKOW IMEJaroruku — 3TO METOJl pelieHus npobiem. ['oBopsT,
YTO 3Ta XapaKTepUCTHKA IOJIY4YWJIa Pa3BUTHE B CBSI3U C IOJ-
TOTOBKOW aOWTYpPHEHTOB K IMOCTYIUICHHIO Ha MEIUIIMHCKYIO
cnenmanbHOCTh (Barrows & Hamblyn, 1980), Ho Ha camom nerne
B €€ OCHOBE JIS)KUT J0JIrasi ICTOpUs 00pa3oBaTeIbHbIX YUEHUH,
Bocxomsmast ot [xona pton (1916) no Xepmanosuua (1961).
VYyamuxcs MOTUBUPYIOT pELIEHUEM MPOOJIeM, COOTBETCTBYIO-
MM UX YPOBHIO Pa3BHUTHS, KOHTEKCTY M y4eOHOMY TIPEIMETY,
HO HEKOTOpBIE aBTOPHI (Hanmpumep, Savery & Dufty, 1995; Pei-
Ling Tan & Nie, 2015) nonguepkuBaroT, YTO IpoOIEMBI JOK-
HBI OBITh MOJTMHHBIMHU. JTO UMEET 3HAYCHUE JUTSI BKITFOUCHUS
YeJI0BEYECKOTO (paKkTopa B TMpoliecc o0ydeHusi. MoXHO yTBep-
KJ1aTh, YTO OOy4YEHHMEM JBIXKET Ue€JIOBEYEeCKash CIOCOOHOCTh
JIeCTBOBATh, CTPEMJICHHE OCMBICIHTH MHUP, YTOOBI NU3MEHHUTH
€ro, HO IPH IOJIaBJICHUHN CBOOOABI NEUCTBUN OrpaHUYUBACTCS
nonnuHHOe oOyueHue. Takum oOpazom, MOUTMHHBIE TTPOOIIe-
MBI (BO3HHKAIOIINE B KAKIOJAHEBHOW MPAKTUKE) MOTHBHPYIOT
yYaluXcs W yCUJIMBAIOT, @ HE YMEHBIIAIOT UX CHOCOOHOCTH
K JIeHicTBHIO. Perenne moimHABIX MpodiieM OyZieT CBSA3aHO ¢
OTIBITOM YYAaIerocsi, KOTOPbIA IIEHUTCS U YIUTHIBACTCS B KOH-
TekcTe 00yueHus. [loanuHubie NpobaemMbl y3HaBa€Mbl U UMEIOT
OTHOUICHHE K KU3HEHHOMY OMBITY ydamerocs. Korga yyammu-
ecsl CTAJIKMBAIOTCS C TAKUMU MPoOIeMaMU, OHU BBICTPAUBAIOT
CBOIO JICSATEIBHOCTh U KOHCTPYUPYIOT CBOM COOCTBEHHBIE 3HA-
Hus (Scardamalia & Bereiter, 1991).

Tepmun «cxaddonauury ozHadaeT crenupUIecKnii BUA TEeAaroruuecKou
TIOAJICP>KKH, KOTOPYIO B3POCIBIN OpraHu3yeT JJIsl HPOABHKEHHS peOeHKa K
30HE ero OmmKaifmero pa3BuTHia. OCHOBHOW XapaKTePHCTUKON TEXHOIOTHHI
ckadponnunra (scaffolding), sBistercs «yracaromrast momoutsy» (fading help)
CO CTOPOHBI [1€/1arora B X0Jie CaMOCTOSITEIbHON paboThl y4aIierocs.
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dacunutaums negarormyeckoro N1MAepcTea

dacunuTanus — 370, 10 CyTH, KOHCTPYKTUBUCTCKAs TIPaK-
THKA, OBJI/IETh KOTOPOH TPYAHO TEM, Y KOTO OTCYTCTBYET OIBIT
o0yueHUs] TakKUM METOIOM. BOT mouemMy MbI TNpencTaBUIU
UJICI0 HEMO3UIIMOHHOTO JuaepcTBa yuuteneil B Kazaxcrane B
paMKax JIByX MUJIOTHBIX ITPOEKTOB, CHauaia B Tapase, a 3arem B
Koxkmieray. B 060omx cirydasix Mbl HCIIOJIb30BaJIM OAXO/, pa3pa-
6oTaHHbIi B BenukoOpuTanuu B pamMkax MpoQeccHOHaTLHOTO
coobmrecta XaprcKem. AnpoOGupoBaB 3TOT MOIXOA U a1l Th-
pys ero i npuMeHeHus B Kazaxcrane, Mbl CMOTIIN 3aITyCTUTh
uHunmaruBy «JIunepcrso yuutenei Kazaxcrana» B 2019 rony.

B coobmectBe XaprcKem (HertsCam) u B cBA3aHHBIX C
Hel mporpamMmax, 3amylIeHHBIX MOJ ATHAOU MEeXIyHapo.-
HOM nHnnmarussl «Jlugepcrso yunreneit» (MUILY) dpacunu-
Tanusi — 3TO OOJIBIIE, YeM MPOCTO CTWIIb npenonaBanus. OHa
CUCTEeMaTUYECKU MpHUMEHsieTcsl B MeToauke [IpoekT pa3BuTus
noj pykoBozcTBoM yuutens (Frost & Durrant, 2003a), xoto-
past Ha €XKeroHON OCHOBE TPENICTABIISIETCS B PyKOBOACTBE JIIS
yuuTesIeH, mepecMaTpuBaeTCsl U BBIITyCKAaeTCs B Hadale y4yeo-
HOTO ToJa /I BCeX (acuiInuTaTtopoB. B aTom pykoBojcTBe (ha-
CHUJIMTAITUSI ONTUCHIBAETCS Kak (hopma oOyueHus, B KOTOpo# (ha-
CHJIUTATOp CTPEMUTCS PACIIUPUTH BOZMOXXHOCTH CBOMX KOJUIET
MOCPENICTBOM HCIOJIB30BAHUSI WHCTPYMEHTOB, IO3BOJISIOMINX
UM Pa3MBbIIUISATH O CBOEM OIBITE U y4aCTBOBATH B COBEILATEIb-
HOM JIMaJIOTe C LIEJbI0 BBIICHEHHS LIEHHOCTEH, MPEe/ICTaBICHUS
0 JKeJIaeMOM OyIyIIeM U CTPAaTeTUYEeCKOro IIaHupoBaHus. M3
9TOTO BBIpACTaeT JIJAEPCTBO. B ocHOBe 3TO# hopMbl 00yUeHus
JeKaT MeJarornyeckue MPUHIUIBI, U3HA4YaabHO pa3padoTaH-
HbIE B KOHTEKCTE Maructepckoit mporpammbl XaptcKem (Frost,
Ball, Hill & Lightfoot, 2018). Hmwke npuBoauTcs ux Kparkoe
00bsCHEHHE.
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[lepBbIii mpUHIMI 3aKIOYAETCS B TOM, YTO HalU IPO-
IpaMMBbl CTPEMSATCS Pa3BUBATH MOPAJIbHBIE YCTOM YYaCTHUKOB.
OObIYHO 3TO 03HAYAET OOIIYIO 3aMHTEPECOBAHHOCTD B YiIy4Ille-
HUU KU3HEHHBIX IIAHCOB MOJIOJBIX JIIO/IEH B HAIIUX ILIKOJaX.
Bropoii npuHIUI 3aKI0YaeTCsl B TOM, YTO HAlIM MPOrpaMMbl
JIOJDKHBI TI03BOJISITh YYaCTHUKAM PYKOBOAMUTH IIPOEKTaMH pa3-
BUTHA. [IpOEKTHO-OpHEHTHPOBAHHBIM MOIXOJ BO BHEIPEHUU
M3MEHEeHUH 00ecreynBaeT LeIeHaNPaBIeHHOCTb e TeIbHOCTH
U HaBBIKM YIPABJIEHUS, YTO UMEET MPAKTUYECKYIO LIEHHOCTh
JUIs IEAArOroB, KOTOPbIE OOMBIIYIO YaCTh CBOETO BPEMEHHU MPO-
BOJAT B Kilaccax. TpeTuil NpUHLMI — 3TO NPUBEPKEHHOCTH
K YKPEIJICHHIO YYBCTBa OOIIHOCTH, CO3JAHHUIO COIMAJIbHOMN
IpYMIbl, B KOTOPOH CYIIECTBYET BBICOKHI YPOBEHb 1OBEpPHS
U HaJaXeHbl JpyxKeckue oTHouleHusa. Bce 310 obecrneunBaer
(dbopMHpoBaHuE Cpenbl, B KOTOPOW MOXET MPOIBETATh KPUTHU-
gyeckash» Apyk0a. UeTBepThli MPUHIUI 3aKIF0YAETCS B TOM, YTO
IporpamMMa BKJIIOYAeT OPraHMU3aLUI0 pedIeKCUH YYaCTHUKOB,
MO3BOJISAIONLYI0 UM OOCYXAaTh JPYT € IPYrOM CBOM JIMYHBIN U
npodeccHOHaNbHBIA OnbIT. IIATBHI MpUHLMI 3aKiIoYaeTcst B
TOM, 4TO HAIlli IPOrpaMMbl (POPMUPYIOT Y YHACTHUKOB HaBBIKH
WCCTIe0OBaHMsI. DTO BKJIIOYAET B ceOs aHaIU3 00pa3oBaTelib-
HBIX MOJIUTHUK U M3yYeHHUE HayuyHOW JINTepaTyphl, CBSI3aHHOH C
uX Ipo(ecCHOHATBFHBIMU MTPOOIEMaMu, a TAKXKe JTOKYMEHTHPO-
BaHue (peduexcus) coero onbita. lllecToil mpuHIMI 3aKITIO-
4aeTcss B TOM, YTO MbI JOJKHBI MCIOJIB30BaTh UHCTPYMEHTHI,
o0ecreYnBaroNe CTPYKTYPY Pe(PICKCUBHBIX Pa3MbIIIICHUN U
obcyxnennii u hokycupoBanue Ha HUX. CIIOBO «MHCTPYMEH-
TBI» MCIIOJB3YETCs 3/1€Ch Il 00O3HAYEHUS MpUEMa WIH SB-
JIEHMsI, TIOMOTAIOUIEr0 Y4aCTHUKAM O0JyMaTh CBOM OIBIT WU
HOBOE TOHATHE. DTO MOXET TaK)Ke OTHOCUTBCS K IpUEMaM,
IIO3BOJIAIOIUM YYaCTHUKAM COBMECTHO OCMBICIIUTH CBOM OIIBIT
Y CBOM Pa3MBIILJIEHUSI TOCPEIACTBOM 00cyxaenus. [locnennnii
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NPUHII 3aKITF0YACTCS B TOM, YTO MBI JIOJDKHBI ITPEJOCTaBUTh
y4acTHUKaM BO3MOXHOCTU AJisi (OPMUPOBAHUS COOOIIECTBA
KaK Ha MECTHOM, TaK U Ha MEXJIyHApOIHOM YpOBHE, C TIOMO-
MIBI0 KOTOPBIX OHM MOTYT BMECTE KOHCTPYHPOBATh 3HAHUS U
OCYUIECTBIIATH B3aMOBBITO/IHOE BO3JICHCTBUE IPYT HA JpyTa.

CornacHO M3IOKEHHBIM BBIIIE MPUHIUIAM, (aCHIHUTATOPBI
JIOJDKHBI ONMPATHCST Ha TIO/IXO0/, OCHOBAaHHBIN HA YBAXHTEIIHHOM
OTHOIIEHUH K YYaCTHUKAM U MPEJOCTABICHUN UM BO3MOKHOCTEH.
[epBocTenenHas menb AesITeNbHOCTH (DACHITUTATOPOB — PACIIIH-
PUTH BO3MOXXHOCTH yYYaCTHUKOB U MaKCHMHU3HPOBaTh UX aKTHB-
HOCTb. JTO CJIOKHO ONUCATh TOYHBIMU TEPMUHAMH, HO, BEPOSITHO,
ATO TPOSIBUTCSI B TAKOM X TIOBEACHHH, KaK YMEHHE CIIyIIaTh U
AKTHBHO JIEMOHCTPHUPOBATH 3HAYMMOCTh TOTO, UTO 00CYKIaeTCs U
yeM aensarcs ydactHuku Berped (Kline, 1999). ITocranoBka Bo-
IIPOCOB JUIsI IPOSIBIICHUS CYK/ICHUM U BBIPAKECHHSI MHEHUI — el1lie
0lHa 0COOCHHOCTH TIOBe/ICHUs (haCUITUTATOPOB, KOTOPasi OTpaka-
€T HeOOXOIMMOCTh PACIIMPEHUS TIPAB U BO3BMOXXHOCTEH yUHTeNeH.
370, KOHEYHO, JIOBOJIBHO CIIOKHO JUISl PYKOBOIMTENIEH, KOTOPEIE,
BO3MOYKHO, TIPUBBIKJIY J1aBaTh OY€Hb YETKUE YKa3aHUS U JaXe HH-
CTPYKIIMM CBOMM TOJYMHEHHBIM. BOT mouemy aist AMPEKTOpPOB
IIKOJI TaK BOYKHO KYJIETUBHPOBATH MPO(ECCHOHATIBHYIO KYIIBTYDY,
B KOTOPO HOpMAaJIbHBIM CTQHOBUTCS OTKPBITHIN JAUAIOT MEXKIY
KOJUIEraMu, HE3aBUCHUMO OT CTaTyca.

MnaHomepHbI meToa, dpacunutTauum
B HMumatuse JIYK

®dacunuraropsl JIYK paboraror Hag co3ganueMm Onaro-
IIPUATHOM Cpelibl, B KOTOPOM Ka)KIbIi YYACTHUK MOXKET PYKO-
BOAUTH M3MeHEeHMsAMU. [learoru, yqyacTByromue B mporpaMme,
B COCTOSIHUU BBINIOJIHATH TAKOE€ PYKOBOACTBO, OCYILIECTBUB PSJT
KJIFOUEBBIX IIAr0B.
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Hlaz 1: yuacmuuxu onpedensaiom niaH usmeHeHuil

JI1s Ka’K0ro OTAEIBHOI0 YYaCTHHUKA 3TOT LIar HAYMHAETCs
C pa3bsACHEHHU LICHHOCTEN. PacuIMTaTop UCIOIb3YET HHCTPY-
MEHTBHI, ¢ IOMOIIbI KOTOPHIX YYACTHUKU MOTYT Pa3MBbILIUIATh
O CBOHMX IIGHHOCTSX U OOCYXXIaTh MX CO CBOMMH KOJUICTaMHU.
HYMaSI O pas3jiviunu MEKAYy HMX HCHHOCTAMU M TEM, YTO OHHU
BUJIST BOKPYT, OHM MOTYT ONPEAEIUTh CBOIO MPO(peCcCHOHANb-
HyI0 pobniemy. Hanpumep, MOXKET OKa3aThCsl, YTO OHU TBEPAO
yOEXKIEHBI B TOM, YTO KaKIbI peOCHOK MMEET MpaBo Ha 00-
pa3oBaHuE B IIKOJIE, U BCE K€ OHHM 3aMEYalOT, YTO HEKOTOpHIE
y4Jaluecs nNposiBIsAOT O€CIIOMOLIHOCTD B IPOLIECCE OOyUEHUS.
OTO MOXET MPUBECTHU K MOSBICHUIO YETKOTO CIIUCKA BOIIPOCOB
JUISL U3SMEHEHHI.

a2 2: yyuacmuuku KOHCYTbMUpPyOmMcsa co c60UMU KO-
J1e2amu no no6oody c60e20 NNana UIMeHeHUll

MOXHO IPENNOIOKUTh, YTO, €CIH YUUTENS] ONPENEIISIIOT
CBOM COOCTBEHHBIE IJIaHBI N3MEHEHU I, MOKET BOZHUKHYTh Xa0C
13-3a IPOTUBOOOPCTBYIOIIMX ITPOrpaMM JEHCTBUI W MJIAHOB
JENUCTBUN, KOTOPBIE PACXOIATCS C LIEJIIMU U IIPUOPUTETAMH, 3a-
SBJIEHHBIMU JIUPEKTOPOM ILIKOJIbI, HO 110 HAIIEMY OIBITY 3TOrO
He npoucxoauT. Bo u3bexanue 3ot mpobieMbl MPUHIUITHATb-
HBIM MOMEHTOM SIBJISIETCS TO, YTO (haCHIUTATOPHI UCHOIB3YIOT
Pa3IMYHbIE HHCTPYMEHTBHI, HO3BOJISAIOIIUE YyYaCTHUKAM IIUPOKO
U HaJyIeXKaIM 00pa30M KOHCYIBTHPOBATHCS MO MTOBOLY CBOUX
po0GJieM U IpeUIaraeMoro mjiaHa u3MeHeHui. OObIYHO TOTy-
YaroT /1Ba pe3yJbTara: EepPBbId 3aKI0YaeTCs B TOM, UTO y4acT-
HUKH [I€pECMATPUBAIOT CBOM IUIAHBI IIOCPEACTBOM JUAJIOra co
CBOMMM KOJUIETaMH, BKJIFOYAsk aIMUHUCTPALMIO LIKOJIBL, & Ipy-
roii 3akiroyaercs B 0ojiee BBICOKOM YPOBHE OCBEAOMIICHHOCTH
0 KOHKpETHBIX Mpo0OiemMax, MOAHATHIX YYaCTHUKAMHU, YTO MpU-
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BOJIUT K IPU3HAHHUIO UX CO CTOPOHBI KOJUJIET U, KaK CJIEJICTBHE, K
MOJICPKKE U COTPYAHUUYECTBY.

Hlaz 3: ywacmuuku naauupylom ceoii coOcmeeHHbll
npoeKm pazéumus

Oto nexut B ocHoBe Merononoruu I[IPPY. IIpoexkrHo-opu-
E€HTUPOBAHHBIA MOAXOJ IMO3BOJISET ClIEIaTh OTBETCTBEHHOCTb,
CBSI3aHHYIO C JIMJIEPCTBOM, C(HOKYCHPOBAHHBIM U YIIPABIISEMBIM
JUISL YYUTEIIEH, Y KOTOPBIX 3a4aCTyI0 HE XBaTaeT BPEMEHU Ha Ta-
Ky10 paboTy. @acuinuTaTopsl HCTIONb3YIOT TAKUE HHCTPYMEHTHI,
Kak 00paslpl MJIAHOB MPOEKTOB JPYTUX YUYHMTENIEeH M KpaTKue
ONMCAHMS PA3TUYHBIX BUIOB MPOEKTOB MPO(PECCHOHATHLHOTO
pasBUTHs, 4TOOBI JaTb BO3MOXKHOCTb YYaCTHHKAaM IpeACTa-
BUTb, KAK OHM MOIVIM OBl pa3zpalaTbiBaTh CBOM COOCTBEHHbBIE
npoekTbl. OHM TaK)Xe UCIIOJIb3YIOT HAOOp MHCTPYMEHTOB, Ipe-
JIOCTaBJISIEMbIM BceM (acUIMTaTOpaM, 4ToObl IOMOYb UYJI€HAM
IPYIIIBI CINIAHUPOBATh CBOM NPOEKTHI. Hanpumep, oHM MOryT
UCTIONB30BaTh ()OpMAT IUIaHA MPOEKTa — IEPEUEHb Pa3eiIoB
U KpaTKoe OOBbSCHEHHME COACPIKAaHUS KaKJOro M3 HHUX. Ydact-
HUKHU MOTYT MCIIOJIb30BaTh €T0 B KauyecTBe LI1a0JI0OHA Il CBOUX
cOoOCTBEHHBIX MIaHOB. DacUIUTaTOPbl OOBIYHO MPOCST IPYTIIIHI
COCTaBUTb IIJIaHbI CBOUX ITPOEKTOB, A 3aTEM JAl0T KPUTUUYECKUE
OT3bIBBI, YTOOBI TOMOYb UM MIEPECMOTPETh U YTOUHUTD ILIAHBI.

Hlaz 4: yuacmuuku KOHCYIbMUPYIOMCA ¢ KoJNe2amu no
n0600y ni1aHoe npoekma

Bo3HUKaOT BOIPOCKHL: MOTYT JIM TUTAHBI MIPOEKTOB Y4acT-
HHUKOB TIPUBECTH K xaocy? Byaer nu miaH y4yuTens Hempak-
tuyHbIM? [IpuBeneT 1 3To K HapyIIEHUIO pacIiCcaHusl, U3-3a
TOTO, YTO 3alUTAHMPOBAHHBIE MEPOIPHUATHS HE COBIAIAIOT C
MEpOTPUATHIMH, YK€ 3alUIaHUPOBAaHHBIMH M OPraHU30BaH-
HBIMU PYKOBOACTBOM 1IKOJbI? Crioco0 m30exaTh TaKuX Mpo-
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06JeM — 3TO NPEJOCTaBUTh YYaCTHHUKAM BO3MOXKHOCTH IPO-
KOHCYJIBTUPOBAThCSI CO CBOMMU KOJIIETaMH O JETaJSIX CBOMX
m1aHoB. Hampumep, MokeT oka3arbCs, 4TO CTapIlIMil KoJuiera
CMOJKET MOJEIUTHCS C YUUTEIEM UJIEIMH 11eIeCO00pa3HOCTH
COCTABJIEHHOTO IUIAHA U IIOMOYb €My PEIIUTh JII00ble BO3HU-
KaIOIIHNE MPOOJIEMEI.

Illaz 5: Yuacmuuku ocyujecmensaiom pyKkoeoocmeo c60-
uMu npoeKmamu

Eciu  dacunuraropel 3ppexTHBHB B TNpenoCTaBICHUH
y4aCTHUKaM BO3MOJKHOCTH IUIAHMPOBATH IPAKTUYECKU OCY-
LIECTBUMBIE IPOEKTHI, TO YYACTHUKU CMOTYT CO 3HAYUTEIIbHOU
CTEIECHBIO YBEPECHHOCTU HAYATh PsAJl MEPOIPUATHN U TPOEKTOB,
B KOTOPBIX KOJIJIeTH OyIyT BOBJEYEHBI B IPOLIECC COBMECTHOM
paspaboTku. Kak mpaBuiao, y4YaCTHMKM NPUDIALIAIOT KOJIJIET
Ui 00CYXJI€HMs TOTrO, KaK HayaTh MCCJIEI0BaTh HAIPABIECHUE
MIPOEKTa U IIaru, KOTOPbIE MOTYT ObITh MPEANPUHATHI IS J10-
CTMKCHMUSI U3MEHEHHH. Takue nmpakTudeckue NEUCTBUSA B Py-
KOBOJICTBE IMPOEKTOM TPEOYIOT TIIATEIBHOI'O PACCMOTPEHUs C
yueToM Iieneil ¥ 3a7a4 00CyKIeHUs, YTOObI ONpeIeIuTh Haubo-
JIee NOAXOSILYIO CTPYKTYpPY U CTHIIb I IPOBEACHUS BCTPEY.
Korna ydyacTHMKM HauMHAIOT [TO3HABATh PAKTUYECKUE PeaInn
OCYILECTBIICHUS JIUJCPCTBA, (haCHINTATOPBI JOJKHBI aTh UM
BO3MOYKHOCTb JIJIS1 KOJUIEKTUBHOM pedriekcuu, pa3MbILUICHUS U
00CYXJIeHHsI Peaii C COOTBETCTBYIOLIEH MOAJEPHKKOH, C TEM
YTOOBI KaXK/IbIi HAy4MJICS TAKOMY PYKOBOZICTBY.

Hlaz 6: yuacmuuku pacckazpléaion 0 c60UX nRPOeKmax u
KOHCIpPYupyom 3HAHUA ¢ KOJlle2amu

[IpenocTaBneHne ydyacTHUKaM BO3MOXHOCTHU chopmyinu-
poBaTh CBOM KOMMEHTapHUU U MOATOTOBUTHCS K Mpoleccy 00-
MEHa UMHU — OJIHAa M3 KJIIOYEBBIX 3a1ay (acunmraropa. Bor
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o4YeMy PYKOBOJCTBO JUIS (haCHIIMTATOpPa M COITYTCTBYIOIIUH
KOMITJIEKC MTHCTPYMEHTOB BKJTIOYAIOT B ce0sl METOAMYECKHE pe-
KOMEHJIAINH JIJIS1 YIaCTHUKOB MO TAKMM BOTIPOCaM, Kak opopM-
JICHHUC I/IH(I)OpMaTI/IBHOFO IJ1akata 1 IJIaHUPOBAHUC CCMHHApa
JUTSL KOJUIET Ha CETEBOM MPOodecCHOHaTbHOM Meporpusatuu. Ha
Takue (QOpyMbl YUUTENS M3 PA3HBIX IIKOJI MOTYT COOMPATHCS
JUTsE IPOECCUOHANLHOTO 00IIeHUs. DacHIUTaTOPBI MTO3BOJIS-
IOT yYaCTHUKAaM 00{yMaTh, KAK OHH MOT'YT COOOIIIUTPH KOJIJIeTaM
CYTh CBOEH MPOOJIEMBI U UJICI0 CBOETO MPOEKTa M KaK OHU MO-
T'YT MPEIOCTABUTh BO3MOXKHOCTD KOJIIETaM MPETIOCTABUTh KPH-
TUYCCKHUEC OT3bIBbI U IMOJIC3HBIC MMPCJIOKCHUA. U BHOBE 0 pe(i)-
JeKcuu: (pacuIuTaTop Mpe0CTaBUT BOZMOKHOCTh Y4aCTHUKAM
MOPA3MBIILIATE 00 OMbITE PadOTHI B MPOGECCHOHATLHOMN CETH,
'—ITO6BI BCC YWICHBI I'PYHIIBI MOIJIN U3BJICYb U3 3TOI'0 YPOKH.

Mporpamma nogaepxKu

B pamkax waunmmarusel JIVK, xak u B mpodeccrnonaibHOM
coobmecTBe XaprcKem, MIKONBI OPraHU3YIOT CEPUI0 IIECTH
TPYNIOBBIX CECCUI BHYTPH IIKOJIbI MPOAOTKUTEIBHOCTBIO IBa
yaca kaxapiid. Kak npaBuiio, ceMuHapbl IPOBOASITCS B KOHIIE
y4e0HOTO JHS, 9YTOOBI O MUHUMYMa CHU3UTh BIUSHUE HA OC-
HOBHYIO 3a/1a4y IIKOJIBI — OoOy4deHue aeteit. Takod momxon K
OKa3aHMIO MOJEPKKU OKa3aJicsi HOBUHKOM, KOT/]a Mbl BIIEPBbIE
B KOHIIE 1980-X roJloB MpUMEHUIIU €T0 B IKOJIaxX AHIINH. PaHb-
1€ YYUTETS JIJIs1 3TOTO OOBIYHO €3/MJIA B KaKOH-HUOY/Ib LIEHTP
MECTHBIX OpPraHOB BJIACTU WJIM, BO3MOXXHO, B YHHUBEPCHUTETbI
JUTSL TIPOXOXKICHHST KYPCOB TTOBBIIICHUS KBanuukanuu. Bmosn-
HE OYEBH]IHO, YTO MPOBOAUMEIC HA 0a3e MIKOJIBI MEPOTIPUSTHS
WJIM CEMUHAPBI OTIWYAIOTCS PAJIOM MPEUMYIIECTB I COTPY/I-
HUKOB, TaK Kak Oyaromapsi 3ToMmy oHU 3(h(HEKTHUBHO HCITOIB3YIOT
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BpeMs, a TaKkke (pacHINTaTop SIBJISIETCA UX KOJUIETOM U, CJIE0-
BaTEJIbHO, XOPOIIIO 3HAKOM C KOHKPETHOM IIIKOJIOH.

B nononHeHnue k mporpaMMe MacTep-KiIacCoB WIIH CIIEHH-
aNMM3UPOBAHHBIX CEMUHAPOB YYACTHHKAM TAKXKE OKa3bIBACTCS
MOJI/IEPKKA MTOCPEICTBOM MTPOBEICHUS KAK MUHUMYM TPEX HH-
JMBHTyaJIbHBIX BCTPEY C OIHUM M3 (acCHIUTATOPOB, KOTOPHIE
HA3BIBAIOTCS MO-PAa3HOMY: KOHCYJIBTAI[USIMU WJIM HacTaBHUYE-
CTBOM. DTH BCTPEUH — XOPOILasi BOSMOKHOCTh 0OCYAUTh TaKne
BOTIPOCHI, KaK MHMBH Ty aJIbHBIH TUIaH MPOEKTA WITH CIIOKHOCTh
KOHKPETHOTO acTeKTa MPAaKTUKH, KOTOPbIN YYaCTHUK CTPEMMUT-
Csl U3MEHUTH K JIydiemy. Takas WHAWBUIyaIbHAs MOAJCPKKA
MOXXET OBITh OKa3aHa I0 JIEKTPOHHOW mo4Te u 0oJiee CIeln-
¢uyeckumu HedopManbHBIMU criocobamu. [locne 3akpbITHsS
IIKOJI M3-3a TaHJEMHH 3TU JTUCTAHLIIMOHHBIE MEPOTIPHUATHS Ha-
UM IUPOKOE MPUMEHEHHE B HAIUX LIKOJaxX-MapTHEpax, pac-
MOJIO)KEHHBIX B AHIVINU.

VyactoukoB JIYK kak uw B coobmectBe XaprcKem
(HertsCam), Tak u B JAPYrMX MeCTax MIPOCAT IMOCETHTh TPH
MEJKIIKOJIbHBIE BCTPEUM C OTPECICHHBIMU HHTEPBAJIaMHU B Te-
YeHue y4eOHOTO rojia W KpymHOMacITaOHYI0 KOH(EpeHIHIO,
IUTAHUPYEMYIO K KOHITY roja. L{enb npoBeeHus 3TuX Meporpus-
THIA TOPOOHO paccMaTpUBaeTCs B IIaBe 3 TaHHOM MyOIHUKaIUH.

ApanTtaumsa K yCN10BMAM NaHAEMUM

Korma B mapre 2020 roma paspasuiiack maHaeMus, HEOO-
XOIMMO OBLTO OBICTPO BHECTH KOPPEKTUBHI B mporpammy. Ha
9TOM JTare OBUIO MPHHATO pEIHICHHE, YTO paboTy yYacTHH-
KOB IO TPOEKTY Pa3BUTHsI HEOOXOAMMO CKOPPEKTHUPOBAaTh, HO
OHAa MOXET MPOAOIDKaThcsl B oHNaitH-popmare. Ilorpebosa-
JOCh BpeMsi, 9TOOBI HaYaTh MPOBOAUTH nporpammy JIVK B ta-
koit popme. B cBa3u ¢ mannemueit (COVID-19) B Kazaxcrane
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HIKOJIBI 3aKpbUTUCH B MapTe 2020 roga. Yuutensim ObUHA JTaHbBI
TPU HEAENU Ha TO, YTOOBI BHECTH HEOOXOAMMBbIEC M3MEHEHUS,
YTO OKa3aJIOCh YPE3BBIYAHO CIIOKHOM 3amaueil. B Takux 00-
crosTenbCcTBax crparermyeckas rpynmna JIYK ceirpana xiro-
YEeBYIO POJIb B MOJJEPKAHUM CBSI3€H YUUTEIEH IPYT C APYyroM
MOCPEICTBOM MEXKIIKOJIBHBIX OHJIAH-BCTpEY, B MOMOIIH (ha-
CHJINTATOpaM aJalTHpPOBaTh MaTepualbl TPYNIIOBBIX CECCUN U
MPOBOJIUTH UX B OHJIAWH-PopMare. YUUThIBAsK NUATOTHUYECKUI
XapakTep IPyNIOBBIX CECCUM, OBIIIO YPE3BbIUANHO BasKHO, UTO-
ObI (hacuIMTaTOPHI UMEIH AOCTYI K I1aThopMaM OHJIAiH-KOH-
depenuuii (Hanpumep, Microsoft Teams), rme oHU MOTIIU ObI
CO3/1aBaTh CECCUOHHBIC «KOMHATBD» ISl MAPHBIX U TPYIIOBBIX
00CYXICHHIA.

NopaeprKKa pacunutatopos

B mpodeccuonanpHoMm coobmectBe XaprcKem mporpam-
Ma JIHJIEPCTBA yUHUTENeH TOACPKUBACTCS OONBIION KOMaH-
JOM (pacUIUTATOPOB, B KOTOPYIO BXOIST OMBITHBIC MPAKTUKU.
MHorue U3 HUX TaKKe 3aHUMAarOT PYKOBOASILNE aIMUHUCTpPA-
THUBHBIE JTOJDKHOCTH, TAKHE KaK 3aMECTUTEIN TUPEKTOPA, a TaK-
K€ BBITMOJIHSAIOT CBOM INPENojaBaTeIbCKUue 00f3aHHOCTU. DTO
OYEHb 3aHATHIC JIIOM, HO OHU OepyT Ha ceOsl poJIb KOOpAHHA-
topoB rpynn [IPPY, moromy uto Buaar B 3Tom 3¢ pexkTuBHYIO
CTPATErHIo, HAIIPABJICHHYIO Ha pa3BUTHE IIKOJbL. HarsaHbim
IIPUMEPOM 3TOTO SABJISIETCS TO, YTO, Koraa Kosuieru u3 Kazaxcra-
Ha MOCETWIH KOy B coobiectBe XaprcKewm nepen 3amyckom
JIYK, onu Bctpermin DnucoH [Tunbum, gpacunuraropa I1PPY,
KOTOpasi He 3aHMMaia OQUIHAIBHYIO TOKHOCTH PYKOBOJHU-
tenst. OHM CTIPOCHIIN €€, TIOYeMY OHa BBIMOJIHSAET ATy padoTy
CBEPX CBOMX OOBIYHBIX MPEMOAABATEIbCKUX O0S3aHHOCTEH, U
OHAa OTBETUJIA:
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«B 3Ty mkonmy XomwiMm MOW COOCTBEHHBIE NI€TH. Y MHO-
IMX MOMX JIpy3€M €CTb JI€TH, KOTOpBIE XOAAT B ATy HIKOJy. S
X0uy, 4T0ObI 3Ta 1IKoja craja jyuie, u [IPPY nomoraer nam
B 9TOM).

dacunuratop, XaptcKem

B cBoeil maructepckoit auccepranuu Ban Xwin oObsc-
HUJIA, TIOYEMY OHa B3sila Ha ceOs ATy 3ajady, Koraa padorana
3aMECTHUTEJIEM JUPEKTOPA U OTBEYasa 3a yIy4llIeHHe IIpernojia-
BaHUs U OOy4YEeHHUS:

«...MHE CTaJI0 SICHO, YTO HEBO3MOKHO JOCTHYH 3HAYUMBIX
W3MEHEHHH B MIPENoIaBaHuu U 00yYeHUHU OIHUMH JIMIIb Orepa-
I[IMOHHBIMU HM3MEHEHUSIMH. UTO HEOOXOOMMO CIejaTh, TaK 3TO
BHECTH U3MEHEHHUS Ha YPOBHE OPraHU3allMOHHON KYJIBTYpPBI, KO-
TOpbIE MOOYKAAI0T KaXKI0T0 WieHa 00yJarolierocsi coooIiecTna
MPAaKTHKOBATh JUJIEPCTBO U yUUThCS. OAMH U3 CIOCOOOB — 3TO
MIPEI0CTaBUTh BO3MOYKHOCTB JIFOISIM PEalIn30BaTh JIACPCTBO U
JIeUCTBOBAT. [...] barogaps ycuenuo y jtofei 4yBcTBa yioB-
JICTBOPCHUA OT BJIOKCHHA CHUJI U COIMPHUYACTHOCTHU K O6H16My
JielTy, sl HaJiesaach paclIMPUTh MOTEHLIUAN KaK OT/IEIbHbIX YUH-
TEJCH, TaK U IIKOJEI B I[STIOM.

Hill, 2008: 1

B cooOmectBe XaprcKem (HertsCam) xaxnapiii ¢acunu-
TAToOp OILyNIAeT ceOsl 4IeHOM KoMaHIbl. OHM BCTpEUaroTCs B
HedopMaIbHONM 00CTAaHOBKE Ha MEXKIIKOJIbHBIX BCTpEYax U CO-
OuparoTcs Ha IpyNIoBble CEMUHAPHI YEThIpe pas3a B roi. Bce
OHM 3aHATHIE TPETOAABATEIILCKON PAOOTOM YUUTEINSI, TIOITOMY
UM CJIO)KHO HalTH BpeMsi, 4TOOBI COCPEIOTOUNUTHCS Ha CBOEH
¢byukuun  Qacunurtaropa nporpammel [IPPY. PykoBonurens
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nporpammsel [luna bomn perynsipHo pacceiiaer um Orosuiere-
HU, YTOOBI HAIIOMMHATh UM O Ba)KHBIX JaTax U COOBITHSX, Ta-
KM€ KaK IPEeCTOsIINE MEXIIKOJIbHbIE BcTpeud. Ha cemunapax
Ui (pacUIUTAaTOPOB OHA UCHOJIb3YeT MHCTPYMEHTHI, KOTOPbIE
MO3BOJISIFOT UM JIEJIUTHCS CBOMM OIBITOM (pacHJIMTAlUU U 00-
CYXJaTh BO3HUKAIOIIKE BOIPOCHL. ONHUM M3 CaMbIX Ba)KHBIX
coOpaHMil TaHHOW IpyNIbl SBISETCS BBOJHAs KOH(epeHIus,
OpoOBOAMMAs B Hayaje y4yeOHOro rojga. To MOMOIaeT HOBBIM
YJIeHaM KOMaH/Ibl Y3HaTh O IIporpaMMe U 0 poJiu (pacuimuraropa.
Berepanbl KOMaH/1bl TAKXKE CUUTAIOT IIOJIE3HBIM IIEPECMOTPETH
(byHIaMEeHTaJIbHbIE AJIEMEHTHI MO/AX0/a; UX Pa3MBIIIICHUS O
coneiicteum rpymnmnam [IPPY B teuenue psaa net, KoHeUHO, He-
OLICHUMBI /111 HOBUYKOB.

Ilocne 3amycka nporpamMMmbl pYyKOBOIUTENb IIPOIPaMMBI
[TPPY coobmectBa XaprcKem (HertsCam) opranusyer mno-
CeIlleHHEe KaXJ10H M3 rpymil, yToObl MOHAOMIOAATh 3a TE€M, KaK
dacunutaTop paboTaeTr ¢ TPynmoi. ITO BAKHBIA MEXaHU3M
KOHTPOJISL KaYeCTBa, KOTOPbIH, Kak cOOOIIal0T (hacUIUTATOPBI,
[IOMOT'a€T UM JIy4llle MOHSATh CBOIO POJIb.

Korna netom 2019 rona Osina 3amymiena nannuatusa JIVK,
[Muna bonn nu Omma Annepcon-Ilelin u3 coobmecrsa Xaprt-
cKem ornpasunuce B . Hyp-Cynran (HpiHe — Acrtana) s
IIPOBECHMSI BBOAHBIX CEMUHAPOB U1 TPUALATH IBYX (pacuiiu-
TaTOPOB, KOTOPbIE 1OJIKHBI ObUIN yIIPaBIIATH CBOUMHU COOCTBEH-
HbIMU rpynnamu ¢ npuMmenenuem metoaa [IPPY. Ouu cnenanu
IIPE3EHTALMK O BBILIEONMCAHHOM METOJE U MO3BOJIMIM HOBBIM
(dacuiuTaTopam U3y4UTh €T0 C IOMOIIBIO yrpaxHeHu. OHO
U3 JUCKYCCHOHHBIX MEPONPUATHN BKIIIOYAIO M3yYEHHUE IIPO-
(deccuoHaNbHOM KYJIBTYphl U OpPraHU3aLMOHHON CTPYKTYpBI,
npeoOnafaromeii B UX IIkojgax. B kauecTBe moaxona K 3TOMy
NPUMEHSJIOCh TaK Ha3blBA€MOE MOJEIMPOBAHUE C MOMOIIbIO
NOJPYYHBIX MaTepHalioB, KOTOPOE YacTO UCIOJIb3YETCs B CO-
obuiectBe XaprcKem B kauecTBe ctumyna JUisi 0OCYXKJIEHUS.
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Kaxxnomy npenocraBuian HaOOp pa3HbIX MPEAMETOB: I[BETHBIE
HaKJIEHKH, THOKHE COJIOMUHKH U T. J. ¥ HOIIPOCUIIN YYaCTHUKOB
HCIIOJIb30BaTh MX JUISl CO3/1aHusl 00pasa, OTpa)kaloUlero opra-
HU3ALHMOHHYIO KyJIbTYPY B MX ILKOJ€E. DTH IBYX/IHEBHbIE CEMU-
Hapbl TO3BOJIMIIN HOBBIM (haCHIINTaTOpaM MOATOTOBUTHCS K BBI-
MIOJTHEHHUIO CBOEH PONU. Y HUX Takke ObLIO BpeMsl 3aIyIaHUpO-
BaTh CEPHIO MIECTH ABYXYACOBBIX IPYIIOBBIX CECCHI, KOTOPHIE
(bacuauTaTopsl JOJIKHBI OBLIIN IPOBOJUTH B CBOUX IIIKOJIAX.
[Tocne BBOnHOM KOH(Depennnu pacunuraropam JIVK oxa-
3bIBAJIaCh IMOCTOSIHHAs mojjepkka. Komanaa pazpa®oTumkoB
crpareruu JIVK co3nana onnaiH-4ar ¢ MOMOUIbIO MIaT(HOPMbI
WhatsApp Messenger. 3To 03BOJIMIIO BCEM TUPEKTOPaM IIKOJ
u Qacunuraropam oOMATBCA CO CTPATETHMUYECKOW KOMaHIOU
JIYK u apyr ¢ npyroM. DTOT IpyHIOBOM 4aT OKa3aJcsi OYE€Hb
MOJIE3HBIM JIJIsI WH(OPMHUPOBAHUSI BCEX YYACTHHKOB JAHHOMN
uHUIMATUBBL. J[0o 0ObABICHUS MaHAEMUU KOMaH/A CTPaTeruu
JIVK pazpabotana MmaTepuabl 1yl 3aHITH; TOCETUIIA KOKIYIO
IIKOJTY /17151 HAOJIIOZICHUs 3 IPYIIIIOBBIMU 3aHATHAMM; 00CyI1IIa
WX C AUPEKTOPAMH IIKOJI B (haCHIUTATOPAMMU; 3aIITaHUPOBaja U
OpraHu30BaJIa PETMOHAIBLHBIE MEXKIIKOJIbHBIE BCTPEUH.

MNoaaep:kKa pacMnuTaTopoB B OHNANH-pEKUME

Korna mikonbl ObUTH 3aKPBITHI U3-32 MAHAEMUH, MOICPK-
Ka ¢acunuraTtopoB Kak B coobmectse XaprcKem (HertsCam),
Tak U B pamkax umHunuarusbl JIYK Obuta mepeBeneHa B OH-
nanH-popmar. Ilnarpopma WhatsApp mo-npexxnemy ocrasa-
Jach Ype3BbIUAIHO COAEpkKATENbHOM U MOJIE3HOMU, TaK JKe, KaK
U Jpyrasi HOAJIEP’KKa MOCPEICTBOM IEKTPOHHON MOYTHI U OH-
naiH-koH(pepeHu. B TeueHne BToporo roja peanu3aiuu npo-
ekta crparernueckas rpynna JIYK nobaBuna B moBecTKy aHS
IIECTh TJIAHOBBIX BCTPEY ¢ (pacUIUTaTOpaMu M YEThIpE BCTpE-
YU ¢ IUpeKTopamMu 1mkoil. OHM BCTPEUANUCh C (DacHIuTaTopaMu
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Ka)X/Ibl€ JIB€ HEAENIU U C JUPEKTOPAMU LIKOJI HE PEKEe OJHOTO
pasa B JiBa MecCsilla IOCPEICTBOM OHJIAWH-KOH(pEPEHIHHA ¢ 1C-
noJjib30BaHueM IutatpopMbl Zoom. OHU TakkKe MPOAOIIKAIOT
OOHOBJIATH MaTepUallbl IPYIIOBBIX 3aHATHI U CIEIUTH 3a TEM,
YyTOOBI BCE (pacuIUTaTOphl MOTyUYaIl UX CBOeBpeMeHHO. Kpome
TOTO, WIEHBI CTPATETMUECKON TPYIIIbl PEAAKTUPYIOT U IMyOiIH-
KYIOT cOOOIIeHus (PacHINTaToOpOB U yUYUTENIEH B COIMATILHBIX
ceTsX U pedueKCUBHbIX )KypHaiax. B ¢espane 2021 roxga B co-
TpyAHH4YeCTBe ¢ Kojuteramu u3 MUJIY crparernueckas komas-
na JIVK npusnexsia (acuinTaTropoB K MEXIyHaporHOMY (a-
CHJINTAaTOPCKOMY «HAETIUTHUIO», Il (GacCHUIUTATOPbl U3 Pa3HBIX
CTpaH CMOIVIM MOJIEIUTHCS CBOUMU MIPOOIEeMaMu U criocobaMu
UX pelIeHus BO BpeMs HehopMaIbHOW OHJIAH BCTPEUH.

3aKknouyeHune

B nieom MbI MOXKEM CcKa3aTh, YTO HECMOTPS Ha MPOOIEMBI,
ONKCAHHbIE B Hayasle 3TOM INaBbl, (pacUIUTATOPbl MHULIUATHU-
Bbl JIVK mpeycrienu B pa3BUTHHM CBOMX HAaBBIKOB U IOHUMAaHUU
JUJIEPCTBA YUUTENEH, HEOOXOUMBIX Ul 00neryeHust paboTbl
IIPOrpamMMbl U PACUIMPEHHS] BO3MOKHOCTEH yUHUTENEH I Py-
KOBOJZICTBA U3MEHeHusAMU B mikonax Kazaxcrana. IIpunumas Bo
BHHUMAaHUE TO, YTO Mbl OOHAPY>KUJIU B CIIy4yae C JPyTMMHU HOBbI-
MU [IpOrpaMMaMu B paMKax oOIIel HHULIUATUBbBI MEXTyHapOI-
HOTO JIM/IEPCTBA YUuHuTeNeH, 00HaIeKUBAET TOT (PaKT, YTO MPHU
xopolueil pacuIuTaluy HeNO3ULMOHHOE JIUJIEPCTBO yUUTeNIeH
MOYKET M3MEHHUTb CHUTYallUI0 U IOMOTAaeT JIOOUTHCS IOJIOKU-
TEJbHBIX CIIBUTOB HA MHOTMX YPOBHSX: HA YPOBHE OTAEIBHOTO
YUUTENs], KOJUIEKTHUBA, IIKOJIbI KaK OpraHU3al[ui U CUCTEMBbI 00-
pa30BaHUs B LICJIOM.

Lletina bonn,
610 ©pocm
u I'ynmupa Kanau
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MNoapepKKa HENO3ULMOHHOIO NMAEPCTBA
yuutenei B pamKax npodpeccmoHanbHOro
coobuwectsa XaptcKem

Jlns MHOrMX yuuTteneil coOuparbcs BMeCTe — OOBIYHOE
neno. Hanpumep, yuureneil 4acto 00s3bIBalOT MPUCYTCTBOBATh
Ha MeJarornyeckoM COBETE LIKOJIbI, ITIe AUPEKTOP MPE3EHTYET
HOBBIE UJIEU WM, BO3MOXXHO, HAIOMUHAET O paHee 3asBJICHHBIX
O)XKMJaHuAX. B maHHOUN cuTyanuu pasroBop, Kak IpPaBHIIO, Be-
JeTcs OJHOHAINPABICHHO. AHAJIOTMYHAs CUTyalusl HabOirona-
eTCs TIPU TOCCIICHUH YYHUTEISIMUA KYPCOB WIIM KOH(EPEHIIHH,
KOrJja OOBIYHO TOBOPST SKCHEPTHl M OQHUIMATIBHBIC JTOKJIAM-
gukd. OTHAKO yYUTENsT OTMEYAIOT, YTO MM OOJIbIIe HPaBUTCS
HedopmanbHast O6ecefa ¢ KoJuleraMM BO BpeMsl IIepephIBOB Ha
kode. HanaxuBaHue KOHTAKTOB U yCTaHOBJIEHHE Mpodeccuo-
HAJIBHBIX CBsI3€ll 3a mpeaersaMu MIKOJbI (MIpo¢eCcCHOHAIbHBIC
COO0IIIECTBA) MPEICTABIIAIOT COOOM MEePEeXo/1 «OT AUTAKTUKHA K
nuanextuke» (Bell, 1989). B cuenapusix ¢ npodeccuoHanbHbI-
MU co00I1IecTBaMH OOIIEHUE SBIISETCS Pa3HOHAIIPABICHHBIM H,
10 CYTH, B3aUMHBIM.

CeTtb npodeccroHaIbHBIX COOOIIECTB B MHUIIUATUBRE «JIn-
nepcrBo yuuteneit Kazaxcrana» (JIVK) — sto aganranus nos-
xo7a, pazpaboranHoro B coobmiectBe XaprcKem, 1menbro KoTo-
poro sBisieTcs (OPMUPOBAHUE y YUYACTHUKOB UYBCTBA OOIIHO-
CTH. DTO OCHOBA JIJISl YETHIPEX OCHOBHBIX BUJIOB JACATEIBHOCTH,
WM TIPOLIECCOB, OTPAKEHHBIX Ha cxeme 1.
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Cxema 1

Co3paHue npodeccnoHaNnbHOro coobuiectsa

PacnpocrpaHeHue B3anmHasa noaaepikka
* UHbopmaums * YyBCTBO CONPUYACTHOCTHU
06 0byueHunu K obwemy aeny
* Pecypcbl 1 MeToAMKa * KonnekTnsHasn
camoapdeKTUBHOCTb

~

CoobuiectBo
e 3HAKOMCTBO C

Konneramm ms
MHOeCTBa APYyrux
LIKON

* NloBeputenbHble
W OPYXKeCTBEHHbIE
OTHOLUEHMA

* KOHTaKTbl gnA
AanbHeunLero
COTpyAHMYecTBa

N

B3aumHoe BOOXHOBEHUE HapauwimBaHue 3HaHUM

* «Bupyc HpaBCTBEHHOM e O3HaKOMUTENbHbIN Ananor
uenm» e Kputnueckas apyxba

* BaooxHoBnawuiee e KonnektmeBHoe 3HaHue B
BOObOparkeHue HenpepbIBHOM Ananore
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Tenepb Mbl 06bACHUM 3/1eMEHTbI 3TOro NoAxoAa
CoobuecTtso

B coobmectBe XaprcKem o HacTymieHuss naHAEMHH
ObUIa TPAIUIKS PUITIAIATE YYACTHUKOB IMPOTPAaMM Ha CEPHIO
MEXIIKOJIbHBIX MEPOIPHUATHI M €XKerofHyr KoH(epeHIHIo,
YTOOBI YUUTENi MOIJIM BCTPETUTHCS APYr C APYroM U MO00-
marbesa. B BenukoOpuranuu yyacTHUKM mporpamMm «Maructp
B obmactu obpazoBanus» (MEd) u «IIpoekT pazButus o py-
koBozacTBoM yuutens» (IIPPY) o6s3anbl mocemars 3T Mepo-
MPUATHS KAK MUHUMYM JIBaK/Ibl B TEUEHUE YUEOHOT0 roja.

[Tpu 5TOM MBI HajieeMcsl, UTO MEAATOTH elIe 10 MOCEIICHUS
MU CBOETO IIEPBOTO MEPOIPHUATHS YXKE MOYYyBCTBYIOT 3aUH-
TE€PECOBAHHOCTh U MPUYACTHOCTh K COOOIECTBY. Y Hac €CTh
y3HaBaeMbI€ JIOTOTHUII U CAalT, K TOMY K€ Hallla peryTalus, KaK
OpraHu3aiyy, ceifuac BroigHe OnmaroHazexkHa. CrenoBaTelnb-
HO, NPU PETHCTpalMM Ui ydactus B nporpamme XaprcKem
OHHU 3HAIOT, YTO MPUCOEAUHSAIOTCS K COOOIIECTBY, CO3JTaHHOMY
JUIs. paclIMpPEHUsl MpaB U BO3MOXKHOCTEW menaroros. Bo Bpe-
Msl TPYIIOBBIX ceccuil BHYTpU mmikon (acumuraropel [IPPY
HANIOMUHAIOT YYaCTHUKAM O TOM, YTO OHU SIBISIFOTCSI YWICHAMU
OoJiee MUPOKOH CETH M OT HUX OKUAAIOT AaKTUBHOTO Y4aCTHS
B MEPOIPUATUSAX. YYACTHUKOB 3TUX MEPONPUSITUNA PaayIIHO
IIPUBETCTBYIOT YUMTENS U y4allMecs MPUHMMAOIIEH LIKOJIBI.
Ot1o crmocobcTByeT (POPMHUPOBAHUIO UYBCTBA COMPUIACTHOCTH
K o0IeMy ey, KOTOpoe MO3BOJISIET OBICTPO YCTAaHOBUTH JI0-
BEPUTEIIbHBIE OTHOLIEHUS U MPOSIBUTH OTKPBITOCTb, 1AXKeE €CIIN
YYaCTHUKU BIIEPBbIE BCTPEUYAIOTCS C OOJIBIIMHCTBOM JIPYIMX
koyier. Konnenus cooOmectBa mpakTUKOB (community of
practice) (Lave & Wenger, 1991; Wenger, 1998) nomoraer Ham
MOHATH, MMOYEMY Yy4acTHe B MPO(PECCHOHAIHFHOM COOOIIECTBE
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B paMKaX HM3BECTHOW OpraHM3allMOHHON CTPYKTYPBI SIBIISETCS
BIeUaTISIFOIUM ¥ (G dekTuBHBIM. Cper XapakTepHBIX YepT
coobmecTBa TPohecCHOHANOB-TIPAKTUKOB BBIJACISICTCS UIES
AKTHBHOTO YYacTHs B COBMECTHOM MpPEANPHATHH, Onaromaps
KOTOPOH MBI OTOXKACCTBISIEM ce0si C KOHKPETHON COIMaIbHON
IPyIIION.

PacnpocTtpaHeHue

B CIIA u BenukoOpuTtanuu Ob1I0 CO31aHO MHOXKECTBO Ce-
Teil npodeccnonanbHbIX coodmecTB yunreneil. Kak mpasuio,
CYThb OOBSBIIIEMBIX UMH LieJIel U 00OOCHOBAHUS MX CO3/IaHUS
3aKJII0YAETCs B MJiee pacnpocTpaHeHus onbita. K mpumepy, Ha
OZTHOM BeO-caiiTe mox 3aroyioBkoM «OOMeH HIesiMu» JaeTcs
00bsicHEHHE: «YUUTENs MOTYT JIETKO IOJIb30BaThCsl COLMAIIb-
HBIMHU CETSIMH, JJIs1 TOTO YTOOBI I€IUTHCSI CBOUMH UJEAMH, CO-
BETaMM, METOJIMKaMH U IpueMaMu 0Oy4deHHUs C HAXOIAIMMU-
Csl B aHAJIOTHYHON CHUTYyaIluu apyrumu jonsmm»®. Ha npyrom
BeO-caiiTe yuuTened NpUIIAIIAIOT HOAEIUTHCS «OMUCAHUEM
CBOMX CaMBbIX YCIIEUIHBIX U JIYUIIHUX YPOKOBY, a TAKKE (KO-
MH TUIAHOB CBOHMX YPOKOBY»’. JTO, KOHEUHO, BCEI/Ia HIMEET CBOIO
LIEHHOCTbD U SIBJISIETCS OJHOM M3 XapaKTEPHBIX YEPT B3aUMOJIEH-
cTBUs B coobOmectBe XaprcKem, HO MBI mosaraeM, 4To Takas
JIeATEIILHOCTD SIBJISIETCS OrpaHUYEHHOW. PacmpocTpaHeHue B
JTOM Clly4ae, KaK IMPaBHUIIO, CBOAUTCS K IPOCTOMY OJHOHAIIPAB-
JIEHHOMY OOILEHUI0, M OOBIYHAsl PEeaKIHsi CO CTOPOHBI y4yacT-
HUKOB — IIPOCTO BEXJIMBBIE aIUIOAMCMEHTHI. B cooOuiecTse
XaprcKem Mbl XoTenu 10OUTbCS HAMHOTO OOJIBIIETO 10 CPaB-
HEHUIO C U3JI0’KCHHBIM BBIILIE.

® Snexrponnsiii pecype: www.open.edu/openlearn

" DnexrponmmIii pecypc: www.edutopia.org
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B3amHoe noouipeHue

[Tpu HagIexKamEeM yrpaBIeHUH y4acTHe B MEKIIKOIBHBIX
BCTpEYax MOXKET MPEAOCTABUTh YUUTEISIM 3HAYUMYIO dMOIIU-
OHAJBHYIO MOAAEPKKY. [lemaroru MoryT pasnensiT HHTEPEC K
pa3BUTHIO 00pa30BaHUs U IIKOJIBI, HO MPOPECCHOHAIBHOE CO-
00I11eCTBO, KOTOPOE MMEET OIpe/IeIeHHbIE [IEHHOCTH U IIeJH,
Takue Kak (OPMHPOBAHUE JHIEPCTBA YUUTENEH, 0ObEIHHSET
TeX, KTO BBIOpaJI JUisi ceOsl IeleyCTpeMIICHHOE COOOIIECTRO.
VY4YacTHUKH pa3ieisioT He TOJBKO 3aMHTEPECOBAHHOCTh B 00-
YUEHHH, HO U 00lee CTpeMIIEHHE K CONEHCTBUIO N3MEHEHUSIM
(Fullan, 1993). B cBsi3u ¢ 3TUM OHH, BEpOSTHO, OyayT 0Opa-
IIaThCS K APYT K APYTY C MOHUMAaHUEM, ITOCKOJIBKY Pa3IelstoT
CXOXKHE TPOOJIEMBI, C KOTOPHIMU OHU CTaJKUBAKOTCS B CBOHMX
IIKOJIaX, W OKa3bIBaTh MOIJEPKKY TPU OCBEIIEHUH H TIPe-
CTaBJICHUH TIPOCKTOB, BO3IVIABIISIEMBIX UMHU. Y HHUX BO3HUKAECT
3HaYUMOE€ M CHJIbHOE YyBCTBO OOLIHOCTH, M, TIOCKOJBKY OHHU
MPOSIBIIIIOT COJMIAPHOCTDh M BBIPAKAIOT OOIIYIO 3aWHTEPECO-
BaHHOCTH B YIPABJICHUN U3MEHEHUSMHU, OHU TOAHUMAIOTCS Ha
BBICOKHH YPOBEHBb KOJUIEKTHUBHOW 3¢ dektuBHOCTH (Bandura,
1986). Unest camoapPpeKTUBHOCTH BBEJCHA B JTAHHOM CIIydae
KaK YacTh W OJHO M3 KJIFOYEBBIX TOHSATHH COIUAIBLHO-KOTHH-
TuBHOU Teopuu bannyper (Bandura, 1977). OtoTr Tepmun ot-
HOCHTCS K YOCXK/ICHUIO YeJIOBEKa B CBOCH CIIOCOOHOCTHU JIOCTH-
raTh CBOMX LieJeil Onmarogapsi moBeAeHYeCKUM HaBbikaMm. Korma
YYACTHUKH MEXKIIIKOJIBHBIX MEPOIPHUATHH CIIBIIIAT UCTOPHH O
ne1arorax, KOTOpble MPOSIBISIFOT JIUAEPCTBO BO BHEIPEHUU U3-
MEHEHHH, OHM C OOJbIIEH BEPOSTHOCTHIO TOBEPST, YTO «MBbI
TOXE, KaK ¥ OHHM, MO)KEM JIOCTHYb TAKHX K€ pE3yIbTaroBy. B
3TOM U TIPOSIBIISIETCSI KOJUTEKTUBHAS A()(DEKTUBHOCTb.
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B3aumHoe BaOXHOBEHMUE

IIpocTo npuHAB penieHNe NPUCOECIUHUTBCS K MPOrpamMme
WIN OPTaHU3aIUH, YIaCTHUKH MEXKIIKOJIBHBIX BCTPEY mpodec-
CHOHAJILHOTO COOOIIECTBA JUAEPCTBA yUUTENeH yxke Mpojie-
MOHCTPHUPOBAJIH, YTO YyBCTBO MOPAJIbHOIO JOJITa SIBISETCA UX
JBIKYIIEH CUI0W. BO BpeMsl MEXKIIKOIBHBIX BCTPEY y4aCTHU-
KM OKa3bIBAIOT BO3/ICHCTBUE APYT HA Jpyra B COOTBETCTBUHU CO
CBOEI MOpabHOM 11€1b10. OHU OCYIIECTBISAIOT 3TO B OCHOBHOM
C MTOMOIIIBIO M3JIOKEHHS (PaKTOB, BIOXHOBIISIONINX UX U IPHBO-
JSAIUX K nercTBusaM U pesynbratam. Ckort Kaydman B cBoeit
3ameTke Ha BeO-caiite Harvard Business Review 8 ormeri:

«B Kynbrype, OnepKUMON M3MEPEHHEM YPOBHs TaJaHTOB
U CIOCOOHOCTEH, MBI 4acTO YITyCKaeM M3 BUAY BaXXHYIO POJIb
B/JIOXHOBEHHUSI M MOTHUBaIUH. JlyIIeBHBIN MogbeM NpoOyxaaeT
B HAaC HOBBIE BO3MO)KHOCTH, TIO3BOJISISI IPEB30MTH HAIIM OOBIY-
HbI€ MEPEXKUBAHUSA U OrpaHuYeHMs. BooxymieBiaeHue IBHXKET
YEJIOBEKOM [...] BIOXHOBEHHE MOXHO aKTHBHPOBATH, YJIaBIIU-
BaTb U MaHUIYJIUPOBATh UM, U OHO OKa3bIBAa€T OOJIBIIOE BIIUS-

HHE Ha Ba)KHBIC )KU3HCHHBIC PE3YJIBTAThI.
Kaufman, 2011

N3nokeHHble (GakThl O JIMACPCTBE YUYUTEICH SIBIISIOTCS
JOCTOMHBIMU TIOAPaKaHUsSI B TOM CMBICTIE, YTO OHU TIOMOTAIOT
JPYTHM TIPEJICTaBUTh Ce0e HE TOIBKO COOCTBEHHBIC JTUICPCKUC
WHUIMATHUBBI, HO TaK)Xe W IMOTOMY, YTO 3TH (haKThl comepkar
JyXOBHOE MOCJIaHue, TOA00HO MpUTYE, TOBEJaHHOW B Oaroye-
ctuBoi cpene. [logqoOHBIE cOOOMIEHNSs WIIM TOCIAHUS, TMEIO-
IIMEe TAKOH MOPAJBbHBIN MOCHLI, CPa3y ke YXOAIT B HAPOJI.

8 Haspauue exeMecaqHOro KypHaia, H3aBaeMoro I'apBapICKoii KO-
JI0i Ou3Heca
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HapawmBaHue 3HaHU

Mpbl HCTONB30BaNK TOHITHE «HApAIIMBAaHUE 3HAHUNY,
4TOOBI OTIINYUTH TO, 4YTO MBI A€J1a€M BO3MOXHBIM B COO6III€'
ctBe XaprcKem, ot monsTus «npumeHeHue 3nannin» (Girard &
Girard, 2015; Nonaka et al., 2006), koTopoe 6osee HUPOKO Uc-
MOJIB3YeTCsl B 00JIACTH OpraHU3AIMOHHBIX HccienoBanuii. Ha-
paniuBaHye 3HAaHUI — 3TO OOJIBIIIE YeM 00yUYCHHE.

«TepMuHy «HapamMBaHue 3HAHUIW» MOXKHO JIaTh OTpeiese-
HUE KaK CO3/IaHUIO U TTIOCTOSTHHOMY COBEPIIICHCTBOBAHUIO HJICH,
MPEJICTABISIONIMX LIEHHOCTh IS COOOIIECTBA, C IMOMOIIBIO
CpCACTB, YBCIMYUBAOIINX BEPOATHOCTD TOT'O, YTO JOCTUKCHUS
coo0111ecTBa NPEB30UIYT CYMMY MHJIMBUYaJbHBIX BKJIAJ0B U
4acTh 0oJiee MUPOKUX KYIBTYPHBIX YCUITHII.

Scardamalia & Bereiter, 2003

B coobmectBe XaprcKem MbI moguepkuBaeM Juanoruye-
CKHI XapaKTep HapallMBaHUs 3HAHUI BHYTPHU MPoheCCHOHAIb-
Horo coobiectBa. «Kputuueckas» npyx0a, KOTOPYIO yyact-
HUKHU HCIOJIB3YIOT BO BPEMsI MEXKIIKOIBHBIX BCTPEY, UIPAET
KU3HEHHO Ba)XXHYIO pOJib B (POPMUPOBAHUM 3HAHUU. YuHTe-
JS-y4aCTHUKH JTAl0T 0OpaTHYIO CBA3b JIPYT APYTy KacaTeabHO
UX MIPOEKTOB Pa3BHUTHUs, paboTa Ha/l KOTOPHIM €IIe He 3aBepIe-
Ha, ¥ JIUJIEMM, C KOTOPBIMU OHU CTaJIKUBAIOTCS IIPH ITOIBITKE
[IPAKTUKOBAaTh JUACPCTBO. YUUTENA-YYACTHUKHU MIPEIOCTABIIA-
IOT CBOM OT3BIBBI B ()OpME KOMMEHTAPHEB, BOIIPOCOB U MHEHUH
OTHOCHUTEJIBHO IPAKTUYHOCTH TOTO WJIX MHOTO NMPOEKTa Pa3BU-
TUS U MPEUIOKEHUH MO BO3ZHUKIIMM JuieMMmaM. OHHM Takxke
JEJIATCA UCTOPUSAMU O CXOKUX CUTYalHUAX. DTH OT3bIBBI U KOM-
MEHTAPUU TOMOTAKT YYMTENAM CTAaBUTh I10J| COMHEHUE CBOU
BBIBO/IbI, IIPEJCTABJICHHBIE B HAYAJIE MEPOIIPUATHS.
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MBgI TOHEMaeM M 0CO3HAeM, UTO 3HAHMUSI MOYKHO HAaMTH HE
TONBKO B apTedakTax, TAKUX KaK CTaTbU WIU PYKOBOJICTBA, HO
Y B HETIPEPBIBHOM Juajore, aedarax u oOCyKIECHUAX BO BpeMs
MEXKIIKOIBHBIX BcTped. Ha kakIoM mogoOHOM MepOmpusiTUU
IIPOUCXOJUT B3aUMOOOOralieHue 1 0OMEH OIBITOM.

I'Ipa KTU4YeCKue cTparermm

B coobmectBe XaprcKem mporpamma coCTOMT U3 MATH
MEXKILKOJBHBIX BCTPEY B TEUEHHE OJHOTO Y4YeOHOro roja u
OHOM (UHATBHON KOH(pEepeHIHH. MEeXIIKOIbHbIE BCTPEUU
IPOBOJATCS IIKOJAMH, COCTOALIMMHU B MpodeccHOHAIbHOM
coobuiectBe XaprcKem, u npoBoasaTcst B KoHIIE paboyero JHs,
00b14HO ¢ 4:30 1o 6:00. Exeroqnyio KoH(epeHIUIO0 OpraHu-
3yeT ympasistomias rpynmna XaprcKem, u npoBoautcst oHa 1o
cy000TaM B OJTHOM M3 LIKOJI-y4aCTHUKOB. Y4yacTHUKH «IIpoek-
Ta pa3BUTUA 101 pyKoBojcTBoM yuurtesnas» (IIPPY) wim MEd
(Master’s in Education, maructepckas nporpamma B 00JacTH
00pa30BaHMsI) TOJKHBI IPUCYTCTBOBATH KAK MUHUMYM Ha JIBYX
MEXKILKOJIBHBIX BCTpeYax U Ha KOH(PEPEHILIUH.

[Tporpamma MepoOnpUATHIA COCTABISAETCS HA HECKOJIBKO Me-
csueB Brepen. KoopauHarop MeXIIKOJIBHBIX BCTpeY OOBIYHO
IPOCHT IIKOJIbI Ha3BaTh J1aThl, KOTJIa OHU MOTYT IPOBOJIUTH Me-
pOTpUsATHS, a 3aTEM ONPEEIIIeT OKOHUATENbHbIE JaThl U MECTO
nposeneHus. KoopauHarop cienuT 3a TeM, YT00bl MECTO IPOBe-
JIEHUS] MEPONPUATUI OBLJIO PACcONIOKEHO MOOIN30CTH OT J0Ma
Ie/IaroroB MM OT MX LIKOJIbl. B apyrux mpodeccruoHanabHbIX
co00I1IeCTBaX, YYaCTBYIOLIUX B MEXIyHAPOJHOW MHUIIMATUBE
«JImgepctBo yuutens» (International Teacher Leadership), kax
IPABUJIO, MEPONIPUATHS OPraHU3YIOTCS LEHTPAIU30BaHHO, HO
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10 MEPE Pa3BUTHS MPOTPaMM €CTh HaJEXK/1a, YTO LIKOJIBI CaMu
CMOTYT cO3JaTh MOTEHIMAN Ul uX nposeneHus. Ilocie toro
Kak c(hOpMHUPOBAH OKOHYATENbHBIN IpauK, ero myoIuKyIoT, ¢
TEM 4TOOBI BCE 3aMHTEPECOBAHHBIE JIMI]A MOIVIM ONPEAEIUTh-
Csl, KAKO€ MEPOIPUATUE OHU MOCETAT, U YTOObI IPUHUMAIOLIUE
LIKOJIBI MOIVIM 3aIUIaHUPOBATh MPOTrpamMMy Il CBOEH CECCHUM.
BonbIIMHCTBO 1IKOJ M APYTUX OpraHU3alui MPUBBIKIN K
IIPOBEJCHUIO MEKUIKOJIBHBIX BCTPEU C LEJNBIO NPE3EHTOBATH
IIPOEKT, PACIPOCTPAHUTH OIBIT, MOTUBUPOBATH U OTIPA3THO-
BaTh JOCTHKEHMS yUYACTHUKOB Iporpammsl. Bee 3tu neiictBus
OTHOCUTEJIbHO MPOCTHI, HO OpraHU3alUs MEXKILKOJIbHBIX BCTPEY
TpeOyeT ropa3no 0oJbIIero BKJIana, IOTOMY YTO OHU BKJIIOYA-
10T B ce0sl CTPYKTYpPUPOBAHHBIN 1UAJIOT, C IOMOILBIO KOTOPOTrO
YUUTENsl COBMECTHBIMU YCWIMSAMU KOHCTPYHPYIOT (CO3IaroT)
3HaHud. TakuMm 00pa3oM, KOrja IIKOJa BbI3bIBAETCS IPOBECTU
MEXIIKOJIBHYI0 BCTPEUY, KOOPAUHATOP OPraHU3yeT NOCEIIEHNE
LIKOJIBI JJI1 OCMOTpa MECTa M MOKET [TOCOBETOBATh ONTHUMAJIb-
HBIM BapHaHT IPOBEACHUs JaHHOro Meponpusatusa. Koopauna-
TOp MOJb3YETCs KOHTPOJIbHBIM CIIMCKOM BOIIPOCOB JUISl OKa3a-
HUS TIOMOIIM B OOCYXJIEHHH BCEX MOMEHTOB, KOTOpbIE HE00-
XOJIUMO y4Y€CTb, HAllpUMEP: KaK OPraHU30BaTh MAPKOBKY JJIs
noceruteneil? rae OyeT yCTaHOBJEHA CTOWKA JUIsl perucrpa-
nuu? e OyayT nogaBath kode-Opeiku? riue OyaeT mpoBeaeHa
IJIEHAapHAas ceccus? IAe HaxOoAATCs KOMHATBI JUIsl IPOBEIEHUS
CEMUHApPOB U KaK OHU 000opyaoBaHbl? Bo Bpems ocMoTpa npu-
HUMAIOLIEH ILKOJIBbI TAK)KE MOArOTaBIMBAETCS MIPOrpaMMa Me-
poIpuUsTUS — IUIEHApHAasl Ceccus, IOCTEP-CECCUsl, TPYIIIOBbIE
CECCHM — M TO, KaK OPraHu3aTopbl Oy1yT YIPABIATh IOTOKOM
YYaCTHHUKOB BO BpeMsl JJaHHOI'O MEPOIPUSITHS, YUUTHIBAsI, YTO
MHOTHE U3 HUX BIIEPBBIE [TOCEIIAIOT AaHHYIO 1Koiy. IIpenno-
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JIaraeTcs, YTO KaKI0€ MEPOIPHUsATHE OyIeT OTIINYAThCS APYT OT
Jpyra, HO OCHOBHBIE IEJIM U MPUHIIMIIBI POEKTa OyayT UACH-
Ti4HBl. [Ipu mpoBeneHNN MEKITKOILHON BCTPEUYH BAaXKHO, UTO-
OBl YYaCTHHKH YyBCTBOBAIHU, YTO 3TO XOPOIIO OPTraHU30BAHHOE
cOOBITHE, KaK €CJIM OBl BCEM 3TUM YMPABIISIIN SKCTIEPThI. Takum
oOpa3zom, pabota XaprcKewm 3akimroyaeTcs B CO31aHUN YCIOBUH,
KOTOpPBIE MTO3BOJIIIOT OPraHM30BaTh MEKIIKOJIBHYIO BCTPEUY Ha
BBICOKOM YpPOBHE.

Co3nanue mporpaMMbl MEKIIKOJIBHONW BCTPEUH SIBIISETCS
KJIFOYEBOM 4acThiO Ipolecca. Bcex yyacTHHKOB MEKILIKOJIb-
HOM BCTPEUH MPOCST HAKUCATh MTUCHMO TI0 AJIEKTPOHHOMU MOUTE
KOOPJIUHATOPY MEPONPUSATHUS C MOIAPOOHBIM U3JI0KEHUEM TOTO,
KaKoW BKJIQJ] OHM XOTeJM Obl BHECTH: HAIPHUMEpP, OHH MOTYT
CKa3aTh, YTO XOTAT MPEJICTaBUThH MOCTep Ha Temy «Pa3pabort-
Ka CTpaTeruii I MOBBIIICHUS YPOBHS BJIQJICHUS aHTIIMUCKUM
S3BIKOM C TIOMOINBIO (DOHETHUKHY»; B KaueCTBE allbTCPHATHBBI
OHHM MOTYT HalMCaTh, YTO XOTST MPOBECTH IPYIIIIOBYIO CECCHIO
Ha Temy «Pa3paboTka cucTeMbl MONACPKKHU i1 HAauboee ysi3-
BUMBIX JIeTel U3 OeaHbIX cemei». [locie momydeHus mpeio-
JKEHUH OT YYaCTHUKOB KOOPJMHATOP MEKIIKOJIbHOM BCTpEUU
COCTaBIISIET MPOTPAMMY MEPOIPHUSITHS, T1I€ OH/OHA MOXKET OTpe-
JAKTUPOBATh Ha3BaHWE TEMbl BBICTYIUICHUS, €CIIU, K IPUMEpY,
MIPOCKT YUYHUTEIISI MOKET ObITh MHTEPECEH TOJIBKO HEOOJIBIIOMY
KOJTMYECTBY JIIO/ICH; UM ecliid (POPMYITHPOBKA TEMbI MOIPA3y-
MEBAET, YTO MPOCKT MPEICTABIISAECT COOON YTO-TO MHOE, HEXKEIH
paboTy 10 PYKOBOACTBY MPOEKTOM Pa3BUTHSL.

[Tocne kaxaoW MEXKIIKOJIBHON BCTPEUYH KOOPIMHATOP CO-
CTaBJISIET OTYET, OABOS UTOTH, BKIIto4as potorpaduu ¢ mepo-
npusitus. Komust oruera oTnpapiseTcs: B IPUHUMAIONTYIO TITKO-
Jy U pa3MelllaeTcs Ha UX CaiTe.
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MeXLWKobHble BCTpeun npodeccuoHaNbHOro
coobuiecTBa: NOPAJOK NpoBeaeHUn

[Ipu opranuzaim MeXIIKOJILHON BCTPEUYH MbI IOJKHBI CO-
CPEIOTOYUTHCS Ha BCEX MEJIOYaxX, UMEIOIIUX OOJIBIIIOE 3HAaYEHHE
I yernexa. KimroueBbIM MOMEHTOM SIBIISIETCS TO, YTO OOJIBITTNH-
CTBO JIIO/IEH, MOCEHIAIONIMX MEPONpPUATHE, HHUKOI/IA pPaHbIe
HE OBLTM B MPUHHUMAIOIIEH IITKOJIE, TTO3TOMY MM TOTpedyercs
MOMOIIb C yKa3aTeJsIMA UM MapHIPyTOM Ha MECTO MPOBEACHUS
MeponpusaTus. [IpuHIMaromel mKoie HeoOXoauMo Oy/lIeT BbI-
SICHUTb, CKOJIbKO MAIIIH MOKET MO/IEXaTh U CKOJIBKO MapKOBOY-
HBIX MECT €CTh B HaJMYHUU. XOPOIIO OyJAeT YCTAHOBUThH HaPYK-
HBIC BBIBECKH, YKA3bIBAIOIIUE HA MECTO MAapKOBKU aBTOMOOMIIEH
U MeCTO Bxojaa Ha Mmeponpustve. [Io Hamemy OmnbITy MHOTHE
MPUHUMAIOIINE IIIKOJIBI MPOCAT MOMOYb UM YYEHUKOB-BOJIOH-
TEpOB: BCTpPEUaTh U COMPOBOXKIATh TOCTEH, a TaAKXKE YKa3bIBaTh
MOCETUTENISIM, B KaKOM HarpaBiICHUHM WUITH, MOJCKA3bIBATh UM
MECTOHAXOK/ICHHE CTOWKM peructpanuu. MHOrma 3a CTOMKOM
perucTpanyu padoTaloT CTapIICKIACCHUKH, a MOPOM U CaMu
yuutens. Peructpamnms oObIYHO BKITIOYAET CIMCOK 3apaHee 3a-
PETUCTPUPOBAHHBIX YUHUTENIEH 1 JOOABICHHE HMEH HEOXKUTAHHO
MPUOBIBIIMX TOCTeH. KaknoMy MOCETUTEN0 MpenoCTaBIsIeTCs
KOITHSI TIPOTPAMMBI C aHKETOH, YTOOBI OHU MOTJIA OIICHUTH Kade-
CTBO OpraHu3anuu MepornpusaTus. [Iporpamma BkItodaeT B ceOst
pacrnuca’re MEpOnpUITUNA U TEPEeYeHb MapaUIebHBIX CECCUU
Ha BBIOOP yYacTHUKOB. BakHO 00ecreynTh OJMHAKOBOE KOJIH-
YECTBO YYAaCTHUKOB Ha Kaxk10M ceccun. Hexoropble Ha3BaHHs
CECCHI MOTYT IOKa3aThCsl OCOOCHHO MPHUBJICKATeIbHBIMHU, T103-
TOMY OpTraHM3aTOpaM HEOOXOIUMO YCTAaHOBUThH OTpaHMUYCHHE HA
KOJINYECTBO YYACTHUKOB B JJAHHOW CECCHUU.
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[locne Toro kak yuyuTens 3aperucTpUpPyOTCS U BBIOEPYT
CECCHM, UX HANpaBsT B OOJBIIYI0O KOMHATY, IJi€ MPOXOAUT KO-
¢e-6peiix. Ha mepornpusitusax coobmectBa XaprcKem 00bdHO
npeaararoT yai, kogde, Cox, neueHbe win nupoxHsie. Hebouns-
M€ PACXO/Ibl, CBA3aHHbBIE C MEPOIIPUITHEM, OOBIYHO MTOKPHIBA-
I0TCS PO ecCuOHaNbHBIM coobiiecTBoM XaprcKem. D10 Bak-
HO HE TOJIBKO JJIsl TOTO, YTOOBI JIFOJM YyBCTBOBAJIM CE0sI KelaH-
HBIMU TOCTSMH, HO M JAJIS MOBBILIEHUS YPOBHS aKTUBHOCTH U
HACTPOs yuuTellel, KOTOpPBIE I0CI€ BOCBMHYACOBOI0 pabouero
JIHSl IPUXOAST HAa MEKUIKOJIBHYIO BeTpedy. [Ipu pacuere Bpe-
MEHH HY>KHO NMPUHATH BO BHUMaHUE CBOOOIHOE BpeMsI — BO3-
MOXkHO, ¢ 16.30 1o 16.45 — B TeyeHHEe KOTOPOIo JHOIU MOTYT
npUOBITh WK PaHbLIE, WIN MO3KE, HE UCIIBITHIBASI CTECHEHUS.
B HexoTOphIX ciyuasx Ha 3TOT MEPUOJ NPUIIAIIAKOT yYaluX-
CsI-MY3BIKaHTOB, HaI[pUMep, HEOOJIBIION TyXOBOI OPKECTpP UIIU
CTPYHHBIH KBapTeT, YTO OMOXKET CO3/IaTh MPHUATHYIO aTMoche-
Py ¥ HallOMHUTb BCEM, YTO CaMHU ydallluecs U UX JOCTHXKEHUs
JIE)KaT B OCHOBE BCEH HAlllEH 1EATEIbHOCTH.

Ha wmexmikonpHON BCTpede MpodecCHOHAIBLHOTO CO00-
mectBa XaprcKem ruieHapHas 4acTh OOBIYHO HAYMHAETCS C
KpaTKOTO MPUBETCTBUS AUPEKTOpA IIKOJIbI UM OPraHU3aTopa,
3a4acTylo sBJstoIIerocs ¢acuauraropom nporpammsl [IPPY.
BerynurenbHas yacTh 10JKHA OBITH pacCUMTAaHA Ha MSTh MU-
HYT. 3aTe€M OpPraHU3aTop, BEPOSITHO, IPUITIACUT OJHOTO U3 yUu-
TeJeH LIKOJbI JJIsl KPaTKOTO 9KCKypca — BO3MOJKHO, B TEUEHUE
JIECSITU MUHYT — B IPOEKT, KOTOPBIH ObUI OCYLIECTBIEH T0J
HazaJ. DTO MOXET MOCIYXUTh BIOXHOBISIOLIUM IPUMEPOM
TOr0, KaK YYMTEIb MOXKET PYKOBOAUTH U3MEHEHUSMH B CBOEH
nikosie. [locie 3Toro 3HakoOMCTBa Y4aCTHHUKOB APYT C JIPYTOM
MOXHO TPOBECTH yNpakHEHHE B UIpoBOi dopme nin hopme
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BECEJIOIr0 3aHATHA, YTOOBI TOMOYb Y4aCTHHUKaM paCCJ'Ia6I/ITBC5I
U TIO3HAKOMUTBCS IPYT € APYToM. DTO OueHb OBICTPBIN CrI0c00
HauaTh HepopMasbHOE 00IIEeHUE, HEOOXOUMOE I MOCIIEY-
IOIEr0 Hala)XKMBAHUS CBA3EH M OOMEHa OMBITOM, YTO MOXKET
MIOMOYb YYaCTHUKAM YyBCTBOBATh c€0s1 HA PaBHBIX JIPYT C PY-
rom (Heathfield, 2020).

HOTpaTI/IB BCCTO ABaAlaTb MHUHYT Ha IMPUBCTCTBCHHLIC
peud, BIOXHOBIISIIONIYIO TMPE3CHTALUI0 U YHOPaKHEHUE s
3HAKOMCTBA («JI€AO0KOII»), (hacCUIUTATOpP WM, BO3MOXHO, KO-
OpPAMHATOP MEKIIKOIBHON BCTPEUM MPEACTABUT CIEAYIOLIYIO
MOCTEP-CECCUI0. DTO TOMYISIpHAsi CTPaTeTUsl aKTUBHOTO 00y-
YEeHMsI, UCTIOJIb3yeMasl B KJIacCaX BO MHOTHX IIKOJIaX M Ha YpoO-
Kax II0 pa3HbIM IIpECAMCTaM. Ha cereBbpIxX MCPOIIPUATHUAX MbI
MIpUITIANIaeM yYaCTHUKOB CIeNaTh MOCTEPHI, MPE3CHTYIOIINE
HX MPOCKTHI Pa3BUTHA, U HEC3aA0JITO A0 Hadalia MCPOIIPUATHA
WX TPOCAT Pa3MECTUTh Ha BBICTABOYHBIX CTEHJAaX, YCTAHOB-
JICHHBIX B 00JIBIION KOMHaTe (0OBIYHO B akTOBOM 3aje). Korma
JIIOIA PETUCTPUPYIOTCS MO TPUOBITUH, OHH OOHAPYKUBAIOT, YTO
Ha UX MpPOrpaMMKe MOKeT ObITh LIBeTHas Touka. [lepen Haua-
JIOM TIOCTEP CECCUM BEAYIIMNA MPOCUT BCEX B3MISIHYTh Ha CBOIO
IIPOTPaMMKY M HaWTH TaKy LIBETHYIO TOYKY. TaK y4aCTHUKH
CIIy4aiiHBIM 00pa3oM pachpeAeNstoTcs MO MajibIM TPYIIIaM.
HX npocAar npocmarpuBarh CTEH/BI 110 ONPEAEICHHOMY MTOPSIA-
Ky: MepBasi rpymnmna — «KpacHas», BTOpas — «3elieHas» U TaK
Jajiee. YyacTHHUKAM Takke BbIAAAYT JIUCTOK-ITYTCBOAUTECIIb CO
CBEJICHUSIMHU O LIeJIM MPOEKTa, 00 UCXOIHON MpobiaemMe Ui UH-
Tepece, O TUIaHe OCYIIECTBICHUS MPOEKTA, BIUSIHUU TPOCKTA,
M3YyYEeHUU BO3MOXKHOCTEH 00ydeHus u tuepcTna. Takke npen-
Jarac€Trcs, YTOOBI Y4aCTHHUKH JaBaJid PEKOMCH AN JOKIaaA491-
Ky | 3alHUCHIBAIA CBOM COOOPAKEHUS 1 KOMMEHTApHH 10 TeMe,
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MMEIOIINE 3HAYEHUE I X COOCTBEHHOM MpakTUKU. OOBIYHO
(acuauTaTop NPOCUT IPYIIBI MEPEUTH K CIEAYIOLIEMY TOCTe-
Py 4epe3 KOpOTKUM Neproj BpeMEHHU (BCEro MSATh MUHYT), C TEM
4TOOBI TPYIIBI MOIIIM IOMEHATHCS MECTaMH, ObITh MOXKET, Ye-
ThIpE pa3a B TEUCHHE JBAALIATH MUHYT.

ITocne mocrep-ceccunt pacuaUTaTOp OOBIYHO MPOCUT BCEX
IIPOMTH HA Ty CECCHIO0, HA KOTOPYIO OHH 3aperucTpUpOBAIUCH
1o npuObITUN Ha MeponpusTie. Y 31ech UM IOMOTYT yKa3are-
JIM, HAMIPABJISIIOIINE UX K IOMEILEHUIO, B KOTOPOM ITPOBOIUTCS
ceccust. MOXKHO cpOopMUpPOBaTh KOMaHy YYalIUXCsl, KOTOpPbIE
MIOMOT'YT IOCETUTENIIM COPHUEHTHPOBATHCS BHYTPHU IIKOJIBI B
LEJISIX SKOHOMHMM BpEMEHHU. B KOMHAare MX BCTPETUT YUMTEIb,
TOTOBBIM BECTU CECCUI0. BCeM TakMM pyKOBOJUTENSIM CECCHU
OyzeT MpeaoCTaBIeHO PYKOBOJACTBO — JIOKYMEHT B KaueCTBE
MHCTpYMEHTa JJs IUlaHupoBaHMs ceccud. llpeamomnaraercs,
YTO CECCUSl HE pacCMaTpUBAETCS KaK IPEIOCTaBICHUE OTUETa
0 3aKOHYEHHOM IIPOEKTE, CKOpEe, ITO OTYET O Marepuale, Bce
elle HaxoIslleMcss B Ipouecce pa3paboTku. PykoBomguresnto
CeCCUHU PEKOMEHYETCsl OU€Hb KPaTKo 0OBSICHUTH CYTh Ipodec-
CHOHAJIBHOM NpOoOIeMbl, IO NMPUYNHE KOTOPOH BO3HUK MPOEKT
Pa3BUTHUSA, U JaTh KPAaTKOE OMMCAHME IJIaHa MPOEKTA. 3aTeM OH
JIOJDKEH MPEICTaBUTh AUIEMMY WM IIPOOIeMy, B paMKax KOTO-
POl HEOOXOAUMO IMOJIYUYUTh COBETHI U MPEUIOKEHUS OT y4acT-
HUKOB ceccud. PyKoBOAMTENSAM CECCUM TaKKE PEKOMEHAYETCS
pa3paboTarh 3aJaHue, KOTOPOE MO3BOJIUT YYaCTHHKAM MOIpy-
3UTBHCS B CYTh M3JI0KEHUS IPOOIEMbI U 00CYIUTh CBOE MHEHUE
0 HeM. Xopollas ceccust IpoOykJ1aeT MHOXKECTBO JIUCKYCCUH B
oO11el WM B MaJbIX IPyMIax.

CrnycTst [Baanate MUHYT KOMaH/Aa NPUHUMAIOIIEH IIIKOJIBI
HAIOMHHUT BCEM, YTO IIOpa NEPENTH K Cleayrouiel (BbIOpaHHOM
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Y4aCTHUKaMH) MapajjiesibHON ceccun. MHoraa npuHuMaromas
IIKOJIA PelIaeT MOCTaBUTh TPH MapajieIbHbIX CECCUHU, YTO AAET
y4acTHHUKaM 00bIINi BEIOOp, HO IpobemMa B TOM, UTO B CO00-
mectBe XaprcKem yuuTens npeanonararor, 4TO MEPOIIPUATHE
MPOUTUTCS B 11e7IoM He Oosee 90 MuHYyT. DTO BaskHOE COOOpa-
KEHHUE, MOCKOJIbKY BCE YYACTHUKH Ha CIECTYIOLIUHI 1eHb JT0JDK-
HBI UATH Ha paboTy, 4TOOBI ycepaHo padorars ¢ 8.00 yTpa wim
Jla’Ke paHbllle; UM HYKHO BEPHYTbCS JIOMOH U, BOBMOXHO, ITPU-
JIeTCS TIPUTOTOBHUTH Y)KHUH JUISI CBOUX CEMEMH, MPEKe YeM OHU
HAYHYT TOTOBHUTHCS K YpOKaM Ha cieqyrouuii 1eHs. Bor moue-
My pacHucaHHie TaKoe IUIOTHOE, M KayKJJ0€ MEPOIIPUITHE JOIK-
HO OBITh KOMITAKTHBIM U KpaTKuM. KoopauHaTtop MeXIIKOIb-
HOHM BCTPEUYM NOMOTaeT MPUHUMAIOLIEH CTOPOHE IIJIaHUPOBATH
CTpaTeruu JJisi 3KOHOMUU BPEMEHH U MaKCUMAaJIbHOW pe3ysibTa-
TUBHOCTH U 3((HEKTUBHOCTH.

[ToMumoO yyacTusi B MEpONPUATHIX MPOrpaMMbl, MEAaro-
ram HacTOSITEJIbHO PEKOMEH/IyeTCsl YCTAHOBUTh KOHTAKT C KOJI-
JIeraMy U3 IPYTUX LIKOJI, ¢ KOTOPBIMU OHU XOTEJIH ObI BIIOCIIE-
CTBUM TepenuceiBaTtbes. OpraHu3aTopbl MHOTZIA CIOCOOCTBY-
IOT 3TOMY, NPEIOCTaBIssl CPEACTBA, MO3BOJSIONINE KaXIOMY
YYaCTHHKY 3aIHChIBATH YCIBIIIAHHYO UM HCTOPHIO, O KOTOPOU
X04eTcs y3Harh Oojiblle. 3aTeM KOOPAMHATOP MEXKIIKOJIbHOMN
BCTPEUU CBS3BIBAETCS C COOTBETCTBYIOLIUMH JIFOABMH T10 HJIEK-
TpOHHOH noute. Takoe HedopManbHOE OOIEHNE WHOTIA MPU-
BOJUT K TIOCJICIYIOIUM COBMECTHBIM ITOCEIICHUSM IITKOJI FITH
peayinzalui COBMECTHBIX IPOEKTOB.

Bce MeXIIKonbHbIE BCTPEUU MOMJIEKAT OLEHKE, H OOBITHO
UCHONb3YyeTCs CTaHAAPTHBIM MHCTPYMEHT ISl MOJy4YeHUs 00-
paTHOI CBSI3W OT KWKAOTr0 ydacTHHKA. [loimydeHHBbIC TaHHBIC
MO3BOJISIIOT CETEBOMY KOOPAMHATOPY OBITH B Kypce BCEX Mpo-

77



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

OsmeM u mpennourenuit. Hampumep, eciiv 3HAYUTENIHHOE KOJIU-
YECTBO YYACTHHUKOB CKA)XET, YTO JABAJALATh MUHYT CIUIIKOM
MaJio JJisi CeCCUH, U COOOIIeHHE OyIeT MOBTOPSTHCS HA JPYTUX
MEPOIPUATHSAX, 3TO IMO3BOJIUT HAM U3MEHUTH HAIIM PEKOMEH-
JallM [PUHUMAIONIMM IIKOJIaM OTHOCHTEJIBHO PpPaclUCaHUs
MEPOIPUATHSL.

ExXeroaHble KoHdepeHuun

OTHU MEPONPUATHS OTIIMYAIOTCS OT MHOKECTBA PETYIISPHBIX
MEXKIITKOJIBHBIX BCTPEY B OCHOBHOM I10 MacIITady: OHU TPOBO-
JATCS B CyOOOTY, 4TOOBI Y YYaCTHUKOB OBLIO OOJIBIIIE BPEMEHH,
U OKHUJAETCsl, YTO Ha HUX OydyT NPUCYTCTBOBAaTh BCE ydacT-
HUKU TPOodeCcCHOHANBHOTO co00IIecTBa. MecToM MpoBeaeHUS
BCer/Ia BBIOMpAaeTcs IMIKoJIa, reorpaduuecku JEeTKo JOCTYITHAs
JUTsi OOJIBIIMHCTBA YJIEHOB coodiiecTBa. B cBsa3u ¢ macmirad-
HOCTBbIO MEPONPUATHS MbI NPUBJIEKAEM MPUITIAIIEHHBIX J0-
KJIQUYUKOB U obecrieunBaeM Bcex obenom. Ocoboe BHUMaHUE
YAENAETCS y4acTUIO IOCETUTENEH MEpONPUATHUS, HO TIOCKOJIb-
Ky KOH(pEpeHIIUs MPOBOJUTCS BO BHEYPOUHBIH JIeHb, CEMUHAPbI
MOTYT JUITMTHCS JIOJIBIIE, YEM BO BPEMSI MEXKIIIKOJIBHBIX BCTPEY,
KOTOpBIE MPOXOJIAT MOCIe paboYero JHS.

[MnanupoBaHue €KEroMHON KOHPEPECHIINN HAYWHACTCS 3a-
paHee. 3a HECKOJIBKO MECSIIEB CO3/1a€TCsl MepedyeHb 3a1ad, OX-
BaTBIBAIOLIUX BCE aCIEKThI 3TOT0 IIMPOKO OCBEIIAEMOI0 U 3Ha-
yumoro mepomnpusitusi. [Iporpamma exeroqHol koHGEpeHIIUN
00BIYHO (hopMUpyETCst BOKPYT OHOMN TeMbl, Hapumep, «IIpo-
deccuonanusm yuutenei» win «lomoc ydamuxcsy». [Ipurna-
IIEHHOTO JOKJIAJ4MKa MONPOCAT OCBETUTh TEMY, U €€ MOXKHO
OyneT oOCyIuTh Ha CEMUHapax, CIeAyIOUINX 3a Mpe3eHTalueH.
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Kondepennus o0b9HO 3aBepIacTcst mpe3eHTarend mogo0pKu
CO3JJaHHBIX Ha BCTpede (POTO IMOJ] MY3bIKAJIbHOE COMPOBOXKIE-
HUe. JTO MO3BOJIAET KaXKAOMY IOPA3MBILIUIATH O MEPOIPUATUN
Y 3aM0JHUTH ONPOCHUK JIJISl OLIEHKA MEPOIPUSITHSL.

[Tocne kaxaoro MeponpusiTUsi KOOPAMHATOP COCTAaBISET
KpaTkuil ot4yeT ¢ potorpadusiMu u npuMepaMu KOMMEHTApUEB
13 OT3bIBOB YYAaCTHHKOB. DTHU OTUETHI IIOMOTAIOT TEM, KTO HE
CMOT IIPUCYTCTBOBATh, YBUJIETh, UTO OHH IMPOIYCTUJIHU, U TO-
Oy’KIal0T UX OCETUTh Oyayire MepornpusTis. OObIYHO BU/Ie-
03anuch KOHPEPEHIIUN PEIAKTUPYETCS TSl CO3/IaHuUsI KPATKOTO
U COJEPKATEeJIbHOIO OTYeTa M BIOCIEACTBUM MyOIHKYyeTCs Ha
Harem BeO-caiiTe u Ha HamieMm caiite Ha YouTube °.

ApanTtauusa K yc10BUAM NaHO4eMUn

Korna B mapre 2020 rozna pa3pasuiiach HaHIeMuUs, BCEM B
coobmectBe XaprcKem n mnnunumaruse JIYK npunuiocs Obl-
CTPO aAaNTHUPOBATLCS U IPOAYMaTh, KaK IEPEBECTU OINBIT Ce-
TEBOTO B3aMMOJCUCTBUS B OHJIaH-popmar. Y Hac Obul orpa-
HUYEHHBIN ONBIT pabOThl C CUCTEMaMU BUJCOKOH(DEPEHLUH, U
HaM MIpPUIUIOCh HAYYUTHCS MCMOJIb30BaTh Iu1argopMy Zoom.
Her comHenuii B TOM, 4TO JMYHAsl BCTPEYa UMEET MHOTO IIpe-
AMyHIeCTB. BeTpeun ¢ MronbMM 3a YallkoM 4asi ¢ MUPOKHBIM
IIOMOT'al0T YCTaHOBHUTH JOBEPUTEIIbHBIE OTHOLIEHMS, HO Mbl
ObUIM yIUBIIEHBI, OOHAPYKUB, YTO pa3BUTHE CETH Mpodeccuo-
HaJBHBIX COOOIIECTB U OOIICHHE B HEPOPMAIIbHOI 00CTaHOBKE
B PEXKHMME OHJIAMH TaK)K€ MOTYT ObITh IJIOJOTBOPHBIMU U pa-

? DnextponHkIit pecype: https://www.hertscam.org.uk/youtubechannel.
html
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6ortarh OueHb xoporio. EcTh Takke ocoOble MpeuMylIecTBa B
TOM, YTO JIOCTYITHOCTb MEPOIIPUATHS OKa3bIBACTCS IPOLIE AJIs
TeX JIIOEH, KOTOPbIM OOBIYHO IPUXOAUTCA MPEOJ0JIeBaTh HeE-
KOTOPO€ PACCTOSIHUE ISl TIOCELEHUS, YTO JAET BO3MOKHOCTh
ydacTus KoJjuleram U3 JIpyrux CTpaH.

C MomeHTa Hayala MaHJEMUU Mbl MCIOJIb30BAJIU OH-
naiH-(GopMaT B OPraHU3alluyd BCEX HAIIUX MEPOINPHUSATHNA. ITO
HE TOJIBKO ITO3BOJIMJIO HAM OPraHU30BaTh BCE MEXKIAYHAPOAHbIE
MEPOIPUSITHSL C YIaCTUEM YUUTENIEeH O BCEro MUpPA, HO U MpU-
HATh y4acTHE B MEXIYyHApOIHBIX BHUPTYaJIbHBIX MEXKILIKOJIb-
HBIX BCTpeYax, BKJIKOYas Meponpustun mHunuartuebl JIVK n
JpYruxX MapTHEPCKHUX CTpaH, ydacTHUKOB MMWJIY, Takux kak
CairoCam .

Imma Anoepcon-Ileiin, Ilon bapnemm, /[36u0 @pocm

10 Cerp CairoCam momiepuBaeT yuauTeNs ¥ pa3BUTHE LIKOJIBI Yepe3
munepctBo yuntens. [Iporpamma 6puta BBeneHa B Erumnte B 2015 roxy.
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MaBsa 4

Ponb pupekTopa WKOobI
B Pa3BUTUU NINAEPCTBA yuutenemn

Tpeiicu aiitepu u Ban Xumn — o6e UMEIOT 3a mieuaMu
Oorarplil OnbIT paboThl HA PYKOBOIALIUX JOHKHOCTSX B ILKO-
nax coobmectBa XaprcKem B Benukobpuranuu. Ouu 3aHuMa-
JIUCh U3YYEHHEM TeMBbI JINJIEPCTBA B 00pa30BaHUU, KOT/Ia MHOTO
JIET Ha3aJl y4acTBOBAJIM B MarucTepckoil mporpamme XaprcKem
«JImgepcTBO B mpenonaBaHuu U 00y4YeHUU», U € TeX MOP Ipe-
MOJaBajii Ha JAaHHOM NpPOrpaMMeE B Kaue€CTBE PYKOBOIAUTEIIEH
nporpaMmM. OHM C yAOBOJBCTBHEM INPHUHSUIM MPUINIALICHUE
npuexarb B Kazaxcran setom 2019 B cocraBe komaH bl XapTt-
cKem (HertsCam) my1st mpoBeieHrst BBOJHOM KOH(MDEPEHIIUU JTst
NIEPBOM IPYIIIBI AUPEKTOPOB LIKOJ, IPUCOETUHUBLINXCS K HHU-
nuatuBe «JlupepcrBo yumreneir Kazaxcrana» (JIVK). [I»Bun
®pocT OKasplBaJI IMOANEPAKKY NAaHHOMY Mepornpusturo. Ham
BCEM YJIaJIOCh MO3HAKOMUTHCS C NIECTHAAUATHIO AUPEKTOPaAMU
Ka3aXCTaHCKUX LIKOJ, KOTOPbIE NPUHSUIM y4acTUE BO BBOIHOMN
koHbepeniuu B I. Hyp-Cynrane (HpiHE — AcTaHa) C IICJIbIO
MOJATOTOBKM K pealu3aldyd WHULIHMATUBBI «JInaepcTBo yuute-
nert Kazaxcrana» Ha 6a3e ux mkoi. B mporecce TpexaHeBHON
KOH(EpEeHLIMU 0Ka3aJloCh, YTO y HAC MHOTO OOIIEro ¢ AMpEK-
TopaMH 1Ko B Ka3axcraHne, HO B TO e BpEMs y HAC UMEIOTCS
U CYILLECTBEHHBIEC Pa3audMsl B KYIbTYPHBIX KOHTEKCTaX, U, KaK
CJIEJICTBUE ATOT0, ObUIM OTMEUYEHBI Pa3INuUs B HOPMATHBHBIX
JIOKyYMEHTax I10 PyKOBOJCTBY LIKOJIOW. B 3TOM 1aBe Mbl KpaTKo
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chopmynrpoBanu TEMbI, KOTOPbIE OBLTN OOCYKIIEHBI C TUPEK-
Topamu kol uHUIMaTuBbEl JIYK Ha BBOgHON KOH(bepeHInH,
npoBenennon Tpeiicu u Ban. Kondepenmnus 6puta opranuzo-
BaHa OO® «lIkona s Bcex» B COTPYIHUYECTBE U Ha Oasze
Bricmieit mkomnsr oOpazoBanus HazapOaeB YuuBepcurera (na-
nee — HYBIIIO) B aBrycte 2019 rona. B nocneayrouiem, no
mepe peanuzauuu npoekra JIVK ¢ 2019 no 2022 roasl, moj-
JEPKKY JTUPEKTOpaM UIKOJ MPOAOJIKAIM OKa3biBaTh J[3BUA
®poct u cTparernyeckas rpynna nHunuatussl JIYVK.

MocTpoeHue OTKPbITOro guanora
MeXAy AMPEeKToOpaMu

B Hauase BBOAHBIX CEMHHApPOB MBI TIOMPOCHIN JHPEKTO-
POB, UTOOBI HAIIK OOCYKICHHUS CIIeI0BATIN IPAaBUITY KOH(UIeH-
muansHoctn Yarem-Xayc !, ycranoBmenHomy KopomeBckum
MHCTUTYTOM MEXIyHAapOJAHBIX OTHOUIEHUH B Jlonnone B 1927
TOIy, C TEM YTOOBI NMO3BOJINTH OTBETCTBEHHBIM PAOOTHUKAM U
JUIJIOMaTaM CO BCETO MUpa BCTPEYaThcs M y4yacTBOBATh B OT-
KPBITBIX OOCY)KICHUSX, HE OMACasCh TOTO, YTO UX MPOIUTHPY-
IOT TI0 TTOBOJTy BCETO BBICKa3aHHOTO MMHU Ha BcTpeue. [IpaBuio
[JIACHT:

"' Yarem Xayc — gumaomarnuaeckuii repmu. Chatham House — pas-
TOBOpPHOE Ha3BaHHE KOpOJEBCKOTO MHCTUTYTa MEXTYHAPOAHBIX OTHOIIIE-
Huil, BemukoOpuranus. B Yatem-Xayce AelicTBYeT MPHUHIUI aHOHUMHO-
cTH 00CYX/IeHUil, M3BEeCTHBINH Kak npaBuio Yarem-Xayca (Chatham House
Rule). B cooTBeTCTBHMU € MPHUHIMIIOM, JEJIEraThl U TOCTH CEMHUHAPOB HE
MMEIOT TIpaBa pa3mIaniaTh aBTOPCTBO TEX MJIM MHBIX MHEHHH 3a MpeienaMu
UYarem-Xayca. [IpuHIUn npu3Ban criocoOCTBOBATH OTKPOBEHHOCTH MHEHHIA
u obcyxaeHnit. OH IeHCTBYeT NI Ha HEKOTOPIX BCTpeUax U cCeMUHapax.
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«Korma cobpanue uiu ero 4acTb IPOBOJIUTCS B COOTBET-
CTBHMHM C IPAaBUJIOM KOH(pHIeHIMaIbHOCTH Yarem-Xayc, ydyact-
HUKHU BIPaBe CBOOOAHO MCIOIB30BaTh MOIYYEHHYIO HH(pOpMa-
LU0, HO TIPH 3TOM HH JINYHOCTh, HU MECTO PaOOThI TOBOPSIIIETO
WM JIF000T0 APYroro y4acTHUKA HE MOTYT ObITh PaCKPBITHD».

B nuckyccusix Mexay pyKOBOAMTEISIMHU LIKOJ BaXKHO CO-
3math atMoc(depy MOBEPUTETBHBIX OTHOIICHHH, B KOTOPOM
MOYKHO CBOOOJIHO JICJIUTHCSI OMBITOM U OTKPBITO OOCYXIaTh BO-
npochl. Takum 00pa3oM Mbl MOXKEM YUUTBCS JIpYT y Apyra, He
OrpaHUYMBas U HE CKOBBIBas ce0sl B CBOMX paccyxaeHusx. Ju-
peKTopa BbIpa3uwiId OOJIbIIOE YIOBIETBOPEHUE BOSMOXKHOCTBIO
OTKPBITO IOTOBOPUTH IPYr C IPYrOM O CBOEH INpaKTHKE, U K
KOHILY TPETHETO JAHSI HOSABUIIOCH YYBCTBO OOIIIHOCTH HAIIMX UH-
TEPECOB U MPOSABICHUE BOOLYIIEBICHUS U JHTY3Ua3Ma I10 I10-
BOJ1y BO3MOKHOCTEH JJIs1 OTKPBITOTO OOCYX/I€HUS B OyIyIleM,
KOTOPO€E PEAJIbHO TOJIBKO MEXAY KOJUIEraMHu. JTO Ba)KHBIM MO-
MEHT, IIOTOMY 4YTO JupekTopa B BennkoOpuranuu npuoOpenu
CBOM JIMJIEPCKHI OIBIT, 00yyasich APYT y Apyra Ha pazIuuHbIX
MECTHBIX M HalMOHaNbHBIX Qopymax. B Kazaxcrane y aupek-
TOPOB HE BCEr/a UMEIOTCS BO3MOXKHOCTH Il OTKPBITOH Oece-
Jbl IPYT C IPYTOM O CBOEH IPAKTUKE YIPABICHHUS.

OnHa U3 MepBBIX CYIIECTBEHHBIX TEM B HAIIUX 0OCYXkJe-
HUSX ObUIa COCPENOTOYEHA Ha POJIU JUPEKTOpPA, YTO PaBHO-
LIEHHO TEPMMHY «IJIaBa Y4eOHOTrO 3aBe/ICHUS», TTOBCEMECTHO
ucnonszyemomy B CHIA u apyrux yactix Mupa, ¥ TEPMUHY
«TJIAaBHBIN YUUTEIbY», KOTOPbII MBI UCIONIB3yeM B BenukoOpu-
tanuu. Jlupexropa, ydactByomue B mporpamme JIVK, Obumn
YAMBIIEHBI, YCIIBIIIAB, YTO y HAC IIPUHATO CUUTATh, UTO Y PYKO-
BOJMTEIIA IIKOJIBI HET OTBETOB Ha BCEe BONPOCHI. s HAac aBTo-
PUTET PYKOBOJUTEISI OCHOBBIBAETCS HA €0 YMEJION NMPAKTUKE

83



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

JMIEPCTBA, @ HE Ha BOCIIPUSTUHN TOTO, YTO OH SIBJISIETCS DKCIIEP-
TOM BO BceX cdepax IIKOJIbHOU Ku3HU. B mureparype mo iu-
JIEPCTBY B IIIKOJIE HJIESI O TOM, YTO JIUJCPAMH POXKIAIOTCS, CUH-
taetcst ycrapeBunMm mudom (Hallinger & Heck, 1996). Urto
MO-HACTOAIIEMY BaKHO, TaK 9TO YMEHHUE IMPAKTHKOBATH JIHJIEP-
ctBo (Raelin, 2011). Ho uto 3710 3Haunt? [IpakTuka nuaepcTBa
BKITIOUaeT B ceOs Takue BHIBI MMOBEICHHsS, KaK BO3JCHCTBHE
Ha JIPyTUX U MOTUBALMS IPYTUX, NPOSIBICHUE WHUIIMATUBBI U
OTIpeJieNIeHUe HalpaBJICHUSI OpTraHU3aliH, 00CeCIIeYeHUE IO/
JIePKKHU U yCIOBUN pabOThI, BO3JI0)KEHHUE OTBETCTBEHHOCTH Ha
JIpyTuX, yMEHHE Ha CBOEM MPHUMEPE MOJEIMpPOBaTh 00ydeHHE
Ha NPOTSHKCHUHU BCEH KU3HU, a TaKKe MPU3HAHUE LIEHHOCTH U
MOOIIPEHUE TIPABUIIBHBIX JIEHCTBUU COTPYIHHUKOB.

KiroueBoe paznnune MexIy HallUMH CUCTEMaMU CBSI3aHO
¢ mpob6IeMOil aBTOHOMHOCTH IIKOJIBI. B mikomax AHIIWW st
JUPEKTOPa MPUBBIYHBIM CUUTACTCS PUHATHUE PEILICHHUH B OTHO-
HIeHUH Habopa U HaliMa IepcoHalla, OpraHU3alMOHHON CTPYyK-
TYpBbl HIKOJIBI U (PMHAHCOBOTO yrpaBieHus. [laHHas mpakTuka
MOXET OTIMYATHCS OT IIKOJBI K IIKOJIE, HO aBTOHOMMSI IITKOJIBI
UJIeT B TECHOM B3auMoJeicTBUU ¢ nogoTuyeTHocThio (Glatter,
2012) u ycuiieHHeM LIEHTPAJIN30BaHHOTO KOHTPOJISI Iporpam-
Mbl 00yueHHs U CUCTEMBI OlleHKH. Ka)kaas mikona Takxe moj-
BepraeTcs IpoBepKaM CO CTOPOHBI YIIPABICHHS IO CTaHIapTaM
B oOpazoBanuu (Ofsted). Bo Bpems BU3MTa B paMKax WHHUIIMA-
tuBbl JIYK nupekropa mkon Kasaxcrana roBopuiay 0 ToM, 4TO
OHU TPUBBIKJIM K OTHOCHTEIBHO OTPAHWYEHHOW ABTOHOMUHU.
bbuta BhICKa3aHa HaneX1a, YTO BHEIPEHWE HOBOW CHUCTEMBI
¢unancupoBanus 1mkoa Kasaxcrana npusenet k OGosnblieil ca-
MOCTOSITEIIBHOCTH IIKOJIBI.
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dopmupoBaHue KynbTypbl

[pyroii TeMoii, 00Cyk/1aeMOii B IEPBOI YaCTH CEMHHApPA C
JTUPEKTOpaMH, ObUIO (OPMUPOBAHUE OPraHU3allMOHHON KYIlb-
TYpBI IIKOJIbI, HEOOXOIUMOMN AJIS CO3JaHMsl Cpelibl, OIaromnpu-
STHOM JUIsl pa3BUTUs JuaepcTBa yuuteneid. OpranuzaoHHas
KyJIBTYpa LLIKOJIbI IPE/ICTABISAET COOO0M KIHOUEBYIO IEPEMEHHYIO
IIPU OLICHKE BEPOSITHOCTH TOI'0, YTO JIMJEPCTBO YUUTENIEH MO-
KET CTaTh NPUEMJIEMBIM U MPHUHIATHIM UMU siBJIeHHEM (Qanay
& Frost, 2020). [IupexTopa urparot KiIroueByko poiib B popMu-
POBAaHMH OPraHU3aLMOHHOM KYJIbTYPBbI, IOTOMY YTO BO MHOTMX
cucreMax 00pa3oBaHUS OHM UMEIOT MPaBO U3MEHATh CTPYKTY-
PY, IPUEMBI U MPOLIECCHI, KOTOPbIE MOTYT JINOO MPENATCTBOBATH
MIPOSIBIICHUIO «TOJIOCA» YUHUTENs, TIMOO MOOMIPATH €r0 y4acTue
B IIPUHATUY perieHnii. B BennkoOpuranum pyKoBOACTBO KO-
JIbl BIIPABE BUJOU3MEHSATD CTPYKTYPY IIKOJIBI KAK OPTaHU3aLHH.
Onu Bcerna KOHCYJIBTUPYIOTCSI ¢ COBETOM IIONIEUUTENIEH CBOEH
LIKOJIBI, HO IOJIB3YIOTCSI MPAaBOM HA CAMOCTOATEIBHOCTb, I10-
3BOJISIFOIIMM UM ONPEENATh HOBBIE CITyKeOHbIE 003aHHOCTHU
Y Ha3HA4YCHHS Ha JODKHOCTH 10 Mepe HeooxoaumocTu. B Ka-
3axcTaHe peann3anus NOJUTUKUA (GUHAHCUPOBAHUS (TIpeanona-
TaloIUil epexo/ Ha CUCTEMY MOAYIIEBOro (PMHAHCUPOBAHMS),
3aIlyIIeHHOM Kak NMUI0THBIN poekT B 2013 u 2014 ronax, npu-
3HaHa HauOosee 3(h(HEKTUBHBIM, CHPABEAIUBBIM, PEryIUpYe-
MBIM, OILYTHUMBIM M HPO3PayHbIM METOJOM (pHHAHCHPOBAHUS
uikon (Pons et al., 2015). 1o MOXeT ciyKUTh CTUMYJIOM JJIst
JUPEKTOPOB pPa3BUBATh LIKOJIbI KAK OPraHU3alMU Il OKa3aHUs
MOJIOKUTEIBHOTO BO3/ICHCTBHSI HAa (hopMHpOBaHUe npodeccro-
HaJbHOU KyJabTypbl. Ha Halmmx BBOAHBIX CEMHHApaxX MbI LIUTH-
POBaJIM aMEPUKAHCKOTO YYEHOT0 B 00JIaCTH OpraHU3allMOHHbIX
HCCIIE0BAHNM, KOTOPBIM YTBEPKAACT, UTO:
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«Eouncmeennoe, umo 0eucmeumenbHo 6AXCHO 6 0esimellb-
HOCMU 1U0epos, MmaxK 3mo ux yMeHue co30asamsv Kyiomypy u
VIPABIAMb er0. YHUKAIbHOCb MALAHMA TUOEPO8 3aKTI0YAen-
Csl 8 UX CNOCOOHOCIU pabOmMams ¢ KYibmypouy.

Schein, 1985, cmp. 2

OTOT MOMEHT Hallel OTpak€HUE B JUTEpaType Mo Ju-
nepctBy B oOpazoBanuu (Deal & Peterson, 2016). Ha namem
CEMUHApe Mbl Pa3bsICHWIM YYaCTHUKAM HJCI0 KYyIbTYphl Kak
€IMHCTBA OOIENPUHATHIX [IECHHOCTEH, HOPM TIOBEICHUS, 3aBe-
JIEHHOTO TOpsiiKa U 00IIEero s3blKa WK, KaK BeIpazwinch Jlui
u Kennenu (Deal &Kennedy, 1983), namero o6sI4HOTO yKIIa-
na exxeTHeBHOM paboThl. Tema ¢popMupoBaHuUs OpraHU3aUOH-
HOW KYJIBTYpbl ObLIa BHOCIEICTBHH MOBTOPHO pPacCMOTpEHa
[sBunom @pocrom u 'ynmupoi Kanaii B cepum ceMuHapos,
cocrosaBimxcs B 2020 rony. Ha ceccun, nmocsieHHolN co3na-
HUIO KYJBTYpBI, [IPBUJ NOAYEPKHYJI, YTO HU NPAaBUTENbCTBA, HU
JMPEKTOpa IIKOJI HE MOTYT HaBSI3bIBaTh KaKylO-IMOO MOBE/ICH-
YECKYI0 KyJbTYypY IKoje. MOXKHO 3aCTaBUTh KOTO YTOAHO BECTU
ce0s orpeieIeHHbIM 00pa3oM, HO HEBO3MOXXHO KOHTPOJIUPOBATh
LHEHHOCTH M YOEXKIE€HUS, KOTOPbIX MPUICPKHUBAIOTCS 3TH JIIOIH.
EnunHcTBeHHBIN BBIOOpP, MMEIOIINICS Yy PYKOBOAUTENEH, — 3TO
MPUBUTH KOJUIEKTUBY OIPEJCIICHHYIO MOJEIb CIeIOBaHUS 1I€H-
HOCTSIM, YOeXKIEHUSM U HOpMaM MoBeeHus. J[9Bun pacimupser
9Ty MeTadopy Ha MpUMEPE CaTOBOJICTBA: OPOILICHUE U KYJIBTH-
BalMs MTOYBBI CPABHUBAIOTCS C CO3JaHUEM OPIraHMU3ALMOHHBIX
CTPYKTYp, KOTOpbIE CIIOCOOCTBYIOT JUAJIOTY U KOJUIETHAIbHO-
CTH; TIOCEB CEMSH CPAaBHMBAETCS C BHEIPEHHMEM HOBBIX IIpEl-
CTaBJICHUN O MPaKTUKE U O KOJUIETHAJIbHOCTH; BbIPAILMBAHUE
B caJly CPaBHUBACTCS C MOHHMTOPHUHIOM INpodeccnoHaIbHOI

86



Jluoepcmeo yuumenei Kazaxcmana

KYJIBTYPBI, YTOOBI MOXXKHO OBIJIO YCTPAHHUTH MOMEXU IS OCY-
LIECTBIIEHUS AUAJIOTa U COTPYAHUYECTBA; PHIXJICHUE, TPOTOJIKa
Y TIOJIUB CaJla CPAaBHUBAIOTCS C TEM, KaK PYKOBOIUTEIH MOTYT
oOpartaTh BHUMaHUE Ha IPOOIEMBI U KaK MMPOUCXOIUT PEIICHUE
Takux MpolieM, Kak 3a0my)aeHusT U O0eCroIe3HbIe TPAKTUKH,
a TaKXke MOOoLIpeHue 1enecooOpa3HbiX uaei u 3¢GeKTUBHON
MPAKTUKH ITyTEM MPUBJICYCHUS K HUM BHUMAHUS U OIICHKU MX
10 IOCTOUHCTBY.

TpaHcdopmaLMOHHOE NNJEPCTBO

KittoueBbIMU acTIEKTaMU JIUJICPCTBA SBISIFOTCS YIIOMSIHY ThIE
BBIIIE PECTPYKTYPHU3AIHS U MOCTPOCHHUE KYJIBTYPHI, U B 3aIajI-
HOM JIUTEpaType OHU JIETJIM B OCHOBY MOHSTHS, N3BECTHOTO KaK
«tpancopmaninonHoe yuaepctso» (Day & Sammons, 2013).
BaxxHbIM siBIIIeTCS pa3znudue Mexay TpaHc(hOopMalMOHHBIM U
TpaH3aKIMOHHBIM JuaepcTBoM (Bass, 1985). Bce mupexropa
JIOJDKHBI MCIOJIB30BaTh TPAH3aKIHMOHHBIE CTpaTerud B (hopme
Oecen ¢ COTPYIHUKOM, KOTOPBIM, BO3MOXHO, 3a0y’KIaeTcs,
COBEpIIACT OMIMOKH, UM IPEATIOKHUTD MOJAEPIKKY YETIOBEKY C
npobiemMamMu €O 3I0pOBbEM WJIH TpobiemMamu B cembe. Pasy-
MEEeTCsl, TAKOTO0 pojAa JACHCTBUS JKU3HEHHO Ba)KHBI, HO CTpaTe-
THH TPaHCHOPMAITUH YXOAT KOPHSIMH JTAJIbIIE: OHU BKITIOYALOT,
Harnpumep, GOpMUPOBAHUE BUICHUS, OINpECIICHUE HalpaBie-
HUS, OPTaHU3AIMOHHYIO0 PECTPYKTYypU3aluio, (HOpMHpPOBAHUE
KyJBbTYpHl, (OPMHpPOBAaHUE OOCIYKHBAIOIIETO IEpcoHala M
COCTaBJICHHE YYEOHBIX MPOrpaMM, a TaKXKe B3aUMOJCHCTBHE C
coobmiectBom (Day & Sammons, 2013). Tpanchopmarronasie
MOJIXO/IBI COCPEOTOUYCHBI Ha AMOIMSIX U IEHHOCTSX, a TaKKe
Ha «CTUMYJIHMPOBAHUH PA3BUTHUS MOTEHIIMANA U O0JIee BHICOKO-
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rO YPOBHS JIMYHON 3aMHTEPECOBAHHOCTH B JOCTHXKCHHH IIEJICH
opraam3anumn» (Leithwood & Jantzi, 2006: 204).

Crpareruu TpancGpopMarmOHHOTO JIUJEPCTBA CYIIECTBECH-
HbI I Pa3BUTHUS JUACPCKUX KAueCTB yUWTEJEH MO JABYM Ha-
MPaBJICHUSIM: BO-TIEPBBIX, OHU TO3BOJISIOT JUPEKTOpPAM pa3BU-
BaTh OoJiee OJIarompusiTHYIO MpoPecCUOHATBHYIO KYIBTYPY H,
BO-BTOPBIX, OHU TPEIAINONATAIOT MPUHATHE PEIICHUH, UMEI0-
X CTPYKTYPHBIN Xapakrep. 31eCb MOTYT COJAEPKAThCs Clie-
JYIOITUE BOMPOCHI: KOTO MOMPOCUTH BBICTYIIUTH B poiu (acu-
nautaropa? Tae U Korga OyayT IpOXOAUTh TPYIOBbIE BCTpeun?
KaKue Mepbl HEOOXOAUMBI JUIsl TOTO, YTOOBI YUUTEIISI MOTJIH T10-
JIEJUTHCSL CBOUM OMBITOM CO CBOMMU KOJIJIETaMH B IIKOJIE?

KonnektusHoe nnpepcrso

Ha BBOHOM cemMuHape MBI TakXke OOCYIMIH HJICH pac-
MIPEICIICHHOTO JIJIEPCTBA, KOHIIEIIINIO, KoTopas yxe 6omnee 20
neT oOcyKIaeTcsl B JIUTEparype 1o JIMASPCTBY B 00pa30BaHUN
u paspuTuio mkoubl (Bennett et al., 2003; Gronn, 2000; Harris
& Muijs, 2004). DTOT TepMUH HHTEPIPETUPYETCS HEKOTOPHIMHU
MPAaKTUKaMH U yYEHBIMH KaK JieJIeTHPOBaHHE MOJTHOMOYHUHN B
pamMKax TpaJUIHOHHON UePapXUUYECKOW CUCTEMBI YITPABICHUS
B OpPTraHM3allMM, XOTS MBI IOJIaraeM, 4TO 3TO HEIaJbHOBHUIHOE
TOJIKOBaHHE. JTO JOBOJBHO OTPAHMUCHHOE YIPABICHYCCKOE
omnpeneneHue, Bcrpevaromeecs B oruere ODCP (Pons et al.,
2008), B KOTOpPOM PEKOMEHIYETCs YBEJIMYECHHUE KOJIUYECTBA
CTPYKTYp CPEIHEro YIpaBJIIEHYECKOrO 3BEHA KaK CTHUMYJIOB
JUTSL YIUTENICH B UX MPOABMKCHUU IO KapbEepPHOU JICCTHHIIC U
B MOATOTOBKE KO BCTYIICHHIO B PYKOBOJSIIYIO TOKHOCTB.
OpHAKO €CIIM MBI JICHCTBUTEILHO 3aMHTEPECOBAHBI B CO3/IAHUU
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MOJXOAAIINX YCIOBHU st pepopM M MHHOBAIMK, HaM Ce-
IyeT yBHJIETh LIEHHOCTh JIMJIEPCTBA, KOTOPOE JAECUCTBUTEIHHO
pacnpeznensercs MeXAy IpeICTaBUTEISIMU [e1arornyecKkoro
KOJUIEKTHBA, YTOOBI IIKOJIbBI CTAIN «OpPraHU3alUsIMHU, Ipeapac-
M0JIO’KEHHBIMU K JuaepcTBY» (Raelin, 2003). B Takux opranu-
3alUAX JHUJEPCTBO MPAKTUKYETCS HE TOJBKO CPelu YUHUTENEeH,
HO U CpeIu Yy4alluXcs, CO3/JAIOIIUX CPENy, MOJIHYI YXU3HHU,
OpUEHTHPOBAHHYIO Ha Oymyllee M CIocOOCTBYIONIYIO 00yue-
HUIO KaXKJ0TO.

B ycnoBusix, korja OTBETCTBEHHOCTh 3a JIMIEPCTBO BO3JIa-
raercsi Ha KaKJ0ro Y4uTess, To, CKOpee BCEro, OH COCPea0TO-
YUTCS HA TOM, YTO JUIsl HETO J€MCTBUTENILHO BaYKHO, WIIH, APY-
TUMU CJIOBaMU, Ha CBOEH MOPaIbHOM 11e11 (MOPAIbHOM JIOJITE).
Ecnu y yuurens ecTbh BO3MOXHOCTh Pa3MBILUIATh O CBOUX 1I€H-
HOCTSIX U NMPO(EeCCHOHANBHBIX MpoOJieMax, TO ero BHUMaHUE
OyZleT coCpeoTOuEHO Ha Iporecce 00yUYeHHs yJyaluxcsi U Ha
VIYYIIEHUH 3TOTO OOy4eHHsS. DTO OBUIO MOATBEPH KACHO OIIbI-
TOM, HAKOIUICHHBIM B HAIllUX COOCTBEHHBIX ILIKOJIAX, a TAKKE
B mpodeccruonanbHoM coolmectBe XaprcKem. Ha BBOgHOM
CEeMHMHape Mbl MOAHMMAIM BONpoCc 00 Hjee JIUAepcTBa s
oOyuenus (leadership for learning) (MacBeath & Dempster,
2009), ee kOHLENTYaJIbHOW OCHOBE, Pa3pabOTaHHON KOMaHA0H
KeMOpHmKCKOTO YHUBEPCUTETA B pAMKaX MEXTyHAPOIHBIX HC-
CJIeZIOBaHUN U pa3pabOTOK B IIKOJAX B HECKOJBKUX CTpaHaX,
Biitouast ABcrpanuto, CIIA u psia eBpomneiickux crpan. Kito-
YeBble NMPUHLMIIBI 3TOH MJEH BKIIIOYAIOT pasJesieHue JHJep-
CTBa, KOHTPOJISI ¥ yUeTa, a TaKKe MPHOPHUTU3AIUIO BCEX TTOKa-
3arenieil 00y4eHHs B LIKOJIE U TeJaroruuecKon e TeIbHOCTH.
Kem0Opumxckast koHIenuus Oblia Npeasio’keHa B KayecTBE allb-
TEpHATUBbI UJie€ PYKOBOJCTBA B OOy4YE€HHUH, TAaK 4aCTO OOCYX-
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JTaeMOTr0 B AMEpHUKE U TIPE/IIO0JIaraoIero, 9To ¢IMHCTBCHHBIM
OTBETCTBEHHBIM 32 JIEATEIbHOCTD IIKOJBI SIBISETCS AUPEKTOP
nikossl (Elmore, 2003).

Ecnu v muaepcTBo, M OTBETCTBEHHOCTD PA3CIIIOTCS MEX-
Iy BCEMH YYaCTHHKAMH Ipoliecca OOydeHHUs, TO MbI MOXKEM
OXHUJAATh, YTO IIKOJBI OymyT MpOIBETaTh Kak OOydaroniuecs
C000IIIeCcTBa, B KOTOPBIX COTPYIHUKH W yYaIIHeCs IMOCTOSHHO
y4darcsi, 6epyT Ha ceOsi OTBETCTBEHHOCTh 32 CBOE OOy4eHHE U
MPAKTHKYIOT JIMIEPCKUE KadecTBa. Bo Bpemsi BBOIHOTO CeMU-
Hapa Mbl 00CYKAaJU HJICI0 TITyOOKOTO M OCHOBATEIBHOTO YIyU-
HICHHSI, KOTOPOE MOXET IPOU30MTH, €CIIA IIKOJIA CTaHET O0y-
YAIOIIUMCA COOOIIECTBOM, KAaK OBLIO OTMEYEHO KaHAICKUMU
HCCIIEI0OBATEIISIMH

«...8 3aHUMarOwemMcs ooyuenuem cooduecmee 00U UC-
nLIMBLEAIOM 2TYOOKOe YYECMBO PACULUPEHUs NPAB, 803MONC-
HOCmell U CamoCmosimenIbHOCIU, d Makdice 21yO0KVI0 TUYHYIO
3AUHMEPECOBARHOCMb 8 pabome WKOIbl. DMmo o3nawaem, 4mo
JH00U 8 WIKOTLe (hoOPpMUPYIOM He MONbKO CO00UeCmB0 YUauuxcsi,
HO U cO0OWeCcma8o TUOeposy.

Mitchell & Sackney, 2000, cmp. 93

Nnes rmy0oKoro 0CHOBATEIBHOTO YIYUIIEHUSI TTOMOTAET
HaM BBIMTH 32 paMKH OTpaHUYEHHUH, IPUCYLIUX PYKOBOICTBY,
KOTOPOE HaMpaBIICHO, IIPEXK/IE BCETO, HA TIOJACPyKAHNE TIOPSIKA
1 KOTOPOE BKJIIOYAET KPATKOCPOUHBIE TAKTUKH JUJISl YIyULICHUS
MMOKa3aTeeH.
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CoBmecTHan paboTa AMPEKTOPOB U yuntenei Hag,
pedbopmupoBaHUEM U Pa3BUTUEM LUKONbI

Ha BBOHOM ceMuHape Mbl TOBOPHIJIA O TOM, KaK Ha MPOTS-
YKEHUU MHOTHX JIET MBI HCTIOIH30BAJIH HJICI0 «HETIO3UITUOHHOTO
muaepcerBa yuutenei» (Frost, 2017) ans co3manus MIKOIBHOM
KYJIBTYPBI, OTIUCBIBAEMOM KaK «IPO(eCCHOHAIBHOE 00yYaroIie-
ecs coobmecTBoy» (professional learning communities) (Stoll et
al., 2006). MbI ipoBeNTM TPHAHTYISIIUIO MEXKTY a) JIUJEPCTBOM,
MIPAKTUKYEMbIM JTUPEKTOPAMU IIKOJ; 0) TUAEPCTBOM, OCYIIIECT-
BISIEMBIM YUUTEIISIMU; U B) POCTOM KYJIBTYPBI, KOTOPYIO MOKHO
ObLTI0 OBl OmHMCaTh Kak MPo(eCCHOHAIBHOE 00yJaromeecs co-
00I11eCTBO, YTO MPOMJLTIOCTPUPOBAHO CXEMOH 2.

Ha nHamem cemuHape Mbl TIOICITHINCH CBOMM OITBITOM pa-
60ThI B mkonax coobmiectBa XaprcKem. Hampumep, onun nu-
PEKTOp CKa3aJ TaK O MpOorpamMMe JIMACPCTBA YUUTEICH, TPaKTH-
Ky€MOH B €ro IIKOJIE:

«...[5mo] nomoeno paspywums O6apvepvl u uepapxuro 8
wxone. Ompaono 0vL10 HAOIOAMb, KAK MON0Oble U MeHee
ONbIMHBIE COMPYOHUKU PYKOBOOSIM 0OYUeHUeM mex, )y K020 3d
nievamu ocpomuuii cmadic. Ipuammuo 6110 66ims ceudemenem
8061€UeHUsL 8 NPOSPAMMY Heneoda2o2uiecko2o nepconala. Imo
euje bovue YCUIUNLO YY8CmB0o obuetl yeau u KOMaHOHOU pabo-
mbl, A MAaKHce PACUUPULO OMEEMCMEEHHOCHb KOLLEKMUBA 34
8ADICHBIE BONPOCHI ULKOIbLY.

Jlupexmop, npogheccuonanvroe coobujecmeo XapmcKem

91



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

Cxema 2

Jlornyeckuii TpeyronbHUK Angepcrea
u pedbopmnupoBaHUa/ynyuLIEHUA WKOAbI

Jinpepcrteo
AUPEKTOpaA LWKOAbI

dopmupyeT KynbTypy npo-
deccMoHanbHoro  obyudato-
lieroca coobuiectea M He-
nocpeacTBEHHO  nmoowpaeT
yuuTenem npakTMkoBaTb /in-
OEepcTBO.

JlInpgepctBo yuntena m Kysb-
Typa ansa pedopm mn cosep-

LeHCTBOBaHUA

Nnpepcreo yuurtens

Korga yuntena nposasnator
MHUUMATMBY M PYKOBOAAT
paboToii No pasBUTUIO, 3TO
nomoraeT AMpPeKTopam B

A

OOCTUXKEHUN Lenen no pe-
bopmuposaHuto/cosep-
LLIEHCTBOBaHMIO N dopMHU-
POBAHUIO KyNbTYpPbl C NpU-
3HaKamn npodeccnoHanb-
HOro obyu4atoLeroca coob-
LLLECTBA BHYTPW LUKObI.
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PasButue Kynbrypbl
npo¢dpeccuoHaNnbHOro
obyyvaroweroca coob-

wecrea

Mo mepe passButuA Ta-
KOM KyNnbTypbl y4yuTens
6onee cnocobHbl K pyKo-
BOACTBY, a Y AMpPEKTopa
60/blie BO3MOXKHOCTEM
ONS OCYWECTB/IEHUA pe-
$OpM N COBEPLLEHCTBO-
BaHUA LWWKObI.




Jluoepcmeo yuumenei Kazaxcmana

ITO TO, K UEMY MBI CTpEMHUMCS, Oyly4r pyKOBOJIUTEISIMU B
HaIlUX LIKOJIAX.

NnpepcTeo B WKonax coobuiectea XaptcKem

Ha BBOmHOM cemmHape Tpeiicu n3noxuia HHGOPMAILIUIO O
TOM, KaKUM 00pa30M OCYIIECTBIISIETCS JIUASPCTBO B HAYAIBHOM
mrkojie Yopmutd, rie oHa padoraeT nupekropoM. OHa pacckasa-
7a 00 OCHOBHBIX IIEHHOCTSIX IIKOJBI M O TOM, KaK OHU BIUSIOT
Ha IIKOJBHYIO 3TUKY M KYJIBTYpY; OMHUCala KauecTBa ydalluX-
Cs1, KOTOPBIE IIIKOJIa CTPEMHTCS Pa3BUBATh: JTH0O03HATEIHLHOCTD,
TBOPUYECKUH TOTEHIMAN, CTOMKOCTh, YBEPEHHOCTh U CITOCO0-
HOCTb Pa3MBIILIATh. JTU Kau€CTBA MO3BOJISIOT UM MBICIUTH Ca-
MOCTOATEJIBHO U YYUTHCS Ha MIPOTSHKEHUU BCel sku3Hu. Tpericu
TaK)Ke OmNucaja Y4YuTeslei, KOTOPBIX IIKOJIa CTPEMHUTCS pas-
BHUBATh: HOBAaTOPOB M COTPYAHUKOB, 00TaAIOIIUX MBITIUBBIM
YMOM, YMEHUEM COMEPEKUBATh, JBUKUMBIX CHJIBHOM JTYyXOB-
HO-HPABCTBEHHOM 11eNbI0. Takue yIuTelNs CrioCOOHBI OCYIIeCT-
BJISITH IPO(ECCHOHAIBHYIO PEIICKCHIO, TPOSBIATH JINIACPCKUE
Ka4yecTBa, BIUATH HAa KOJUIET U y4acTBOBaTh B CTPATErHYECKOM
ianupoBanuu. Kak cieactBue nogoO6HOro BUJCHHS, B OCHOBE
MMOHUMAaHUA JTuJepcTBa y Tpeicu JeKUT uiesl 3aMHTEePeCcOBaH-
HOCTH B KOJUICKTHMBHOM JIMJCPCTBE, OCHOBAaHHOW Ha yOexse-
HUU, YTO KaXIbI B MEpPCHEKTUBE CIIOCOOEH BO3IIABUThH OCY-
IIECTBIICHNE W3MEHEHUN W BHEIPHUTH ymayuineHus. Pa3pabo-
TaHHasl €10 CTpaTerusi PyKOBOIAMUTENS IIKOJbI BKIIFOYAET B ceOs
CclIeyIolee:

¢ TMO3BOJKTH YUYUTCIISIM PpPasMbIIUIATh, OCHAPUBATHL HWHBIC
MHCHUS, IIJIAHUPOBATh U BHCAPATH HOBIICCTBA,
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* MOOILIPSATh COTPYIHUKOB B NPUHATHUU Ha ceOsl PUCKOB U
OIpOOOBaHMS YETr0-TO HOBOTO;

*  3allyCKarb IIPOrpaMMBbl MOAJMEPKKUA U3MEHEHUH B ILKOJIE
IIOJT PYKOBOJICTBOM YUHTEJIS;

* IIPUHUMATbh MEPBHI 10 MOOIIPEHUIO COTPYAHUYECTBA;

* UMEThb CTPAaTErM4eCKUW IUIAH, MO3BOJIAIOIIMKI KOJUIETaM
0OMEHUBATHCSI ONIBITOM U YUUTHCS APYT Y APYyTa;

* IIPEIOCTABIATH YUUTEISAM BO3ZMOKHOCTD YUUTHCS Y KOJIJIET
U3 IPYTUX ILKOJI.

[{enbi0 ATOTO CTPATETHUECKOTO BUICHHS SIBISETCS TIOJI-
JIEP>KKA B YUUTENSAX YOPMIIM BBICOKOM CAMOOLEHKH, OLIYILICHHS
ce0st CBOOOHBIMHU OT OTPAaHUYCHUN C YyBCTBOM COOCTBEHHOM
CHUJIBI M TOCTOMHCTBA. Takue yuuTens: 4yBCTBYIOT ceOsl yBEpEeH-
HO B KOJUIEKTHBE, aKTUBHO YYacTBYIOT B 0OCY>KJICHHSIX, TOTOBBI
OCIapHUBaTh APYTHE UJEH U COTPYAHUYATH APYT C APyroM. Takum
00pa3oM yuuTelnss padoTaroT coodIa Ui yIyqIllieHUs U pa3Bu-
THS TOU TTPAKTHKY ¥ IMOBBIMIECHUS Y3PPEKTUBHOCTH IIKOJIBI.

Nmetotcs Beckue qoka3aTenbCTBa TOT0, YTO TaKOM cTpare-
TUYECKUM MoaXo siBisieTcst yenemnbiM. OnHa u3 koser Tpeit-
CH CKa3aja O CBOEM y4acTHUHU B IpOrpaMMe ClIeyIolee:

«lIpoexm pazsumus noo pyko8ooCmeom yuumeisi HOMO2 MHe
6 Moell npogheccuu u coenan meusi npogeccuonanom... A cmana
HAMHO20 y8epeHHee. Dmo nomozio MHe obpecmu 2010¢, Cmama
yeepennee npu obyueHuu Opyeux, NOMHUMb, YmMo MHe eCib Yem
NOOENUMbCsl C MOUMU KOLLE2AMU-NPOPeCcCUOHANaMU — MeM,
umo ux 3aunmepecyem. Tenepv s MOYHO 3HAIO, YMO MO2Y U3Me-
HUMb cumyayuio K Jayduemy... Mcnvimvléams nooodHbie Y-
cmea Ha 8mopom 200y 0OyueHus — 3mo nompscarouie!»

Juana Kamnkun
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[pyroii komiera, CTUB, KOTOPbII y4acTBOBaJI B MarucTep-
ckoii nporpamme XaprcKem «JlupepcTBo B mpenonaBaHuu U
00y4eHUN» CKa3al Cleyrollee:

«Beodenue npoexma c ucnonvzosanuem nooxooa XapmecKem
HOMO2I0 MHE NOHSIMb, HACKONbKO CUTNbHA COBMEeCMmHAs paboma
8 00CUIICEHUL OULYMUMBIX U YCMOUYUBLIX UsMeHeHUl. Bvisieus
U u3yuU8 0owyio npobiemy, yuumens Obliu 3aUHMEPecosaHbvl 8
cosMecmHoU pabome u MOMUBUPOBAHBL HA NOUCK peueHUll OJisl
nedazocuyecko2o Co8epueHCmeo8anus 6 Hawetl wkone. Ilpo-
Geccuonanvrblil OuaIoe Obll MAKUM B0OXHOBIAIOWUM, Ue20 5
HUKAK He 0dcuoa. B pesynomame mul 6ce 3amemunu usmenenus
8 Hawell npakmuke, sblueoutiue 3a PAMKU Camo20 NPoOeKmay.

Cmue Dvmmem

Boai takke pacckazana 0 CBOEM OIbITE pabOTHI B KaueCTBE
IIPEJCTAaBUTENST aIMUHUCTpAlMM B cpelHed 1koine bepusyn.
Ona Hecna IBOIHYI0 OTBETCTBEHHOCTH 3a IOBBILICHHE KBAJIU-
¢bukany yduTened U MOBBIICHUE KauecTBa MPENoAaBaHus U
yuenus. Korna ona Berynuna B 3Ty aAomkHOCTH B 2003 rony,
OHa OTMETWJA, YTO B KOMaHJE HaJIaKE€Hbl XOPOIIME JOBEpU-
TEJIbHBbIE OTHONICHHS, HO KOJUIEKTHBHO HWHTEIIEKTYyalbHBIN
KalluTaj UCIIOJIb30BaH HEJOCTATOYHO. B nanpHeieM oHa co-
CPENOTOYMIIa CBOM YCUIJIMS Ha HIKOJIBHOM CUCTEME U CTPYKTYpe
00y4eHus B ILIKOJIE, KOTOPbIE MOKHO OBLIO ObI pa3BUTh JUIsI Ha-
palMBaHUs TAKOTO MHTEJUIEKTYaIbHOTO Kanurajia. Tak ke, Kak
u Tpeiicu, Ban xorena npenocTaBUTh KojuleraMm BO3MO)KHOCTh
BMecTe 00CYIUTh MPAKTUKY; OHA CTPEMUJIACH MIPOABUIATh CO-
TPYAHUYECTBO U pacupsTh npodeccuonanusm (Frost, 2019).
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KiroueBoii cTparerueit aist Hee ObLUIO 03HAKOMJIEHUE €€ KOJUIET
¢ nporpammont «lIpoekr pa3sBuTHsA MO PyKOBOACTBOM y4YHUTE-
as» (ITPPY).

[Iporpamma IIPPY B mkone bepuByn nmo3sosuia Kaxaomy

YYaCTHUKY OIPEAEIUTh CBOM COOCTBEHHbIE IpPO(ecCcHOHaIb-
HbIe TIPo0JIEMBI U pa3paboTaTh NPOEKT Ui uX pemenus. Hike
IIPUBEECHBI IPUMEPBI HA3BAHUU ITPOEKTOB.
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HassaHua npoekrtos MNPPY B wiKone bepusya

Pa3zpabotka crpareruii, moOy>KIal0MUX yIaIUXCs YUTATh
JUIS yOBOJIbCTBUS

PasButne mnpenomaBaHusi W OOy4deHHs [UIS TIOBBIIICHUS
IPaMOTHOCTH B 00J1aCTH €CTECTBEHHBIX HAyK

Pa3Butue yueOHOI Oecebl ¢ TOMOIIbI0 MAPKUPOBKH JJIsI
s dexTuBHON paboThl ¢ MHGOPMALMEH U MOCTAHOBKOMN
nesen

Pa3paboTka mpakTUKH CaMOCTOSTENIbHOM pabOThI ydaluX-
Cs 1Sl BCEM IIKOJIbI

Pazpabotka crpareruii ajs yaydieHHsT CaMOCTOSATEIbHO-
ro o0y4eHHsl CTapIIEKIIaCCHUKOB Ha ypoKax (pusuku
Pazpabotka crpareruii s ynyOleHUs] TBOPUECKUX CIIO-
coOHOCTeH yyamuxcs B 00J1acTH U300pa3UTEIbHOIO U UC-
IIOJIHUTEJIBCKOTO BUJIOB UCKYCCTBa

BoBneuenue yuammxcsi B U3y4eHHE COBPEMEHHBIX HHO-
CTPAHHBIX S3bIKOB IIOCPEICTBOM HUCIIOIB30BAHUS MY3bIKH
PazpaboTka crpareruii mo ymaydiieHUI0 OJIarocoCTOSHHS
nepcoHana

Pa3BuTHe MuaepCKUX Ka4yeCTB y ydaluxcs
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[IpenocTaBieHre BO3MOXKHOCTH YUMUTENSIM peELIaTh BOJI-
HYIOIIME UX BOIPOCHI B 3HAUUTEIBLHONH Mepe CIoCcOoOCTBOBAIO
YKPEIUIEHUIO SHTYy3Ha3Ma, 3aMHTEPECOBAHHOCTU B padoTe u
CTPEMJICHHUIO K YIIy4dllIeHHI0 MpakTuku. Cpaboran «denoBeue-
CKUM (paKTOp» — KIIIOYEBOE MOHSATUE COLIMOJIIOTUU U TICUXOJIO-
run (Bandura, 1989; Giddens, 1984), Bce uarie o0cykaaemMoe B
MOCJIeTHUE Tofibl B 001acT 00pa30BaHMsI U PaA3BUTHUSL CUCTEMBI
obpazoBanus (Frost, 2006; Durrant, 2020; Edwards, 2015). B
bepuByne Ban oOHapyxuiia, 4To yyacThe B IporpaMMe BOOY-
LIEBISET U aKTUBHU3MPYET 0ojiee OMBITHBIX KOJJIET CTapIIero
BO3pacTa, yriyOisieT HpaBCTBEHHBIH MOTeHLHa Npodeccuu u
YBEPEHHOCTh B COOCTBEHHBIX CHJIaX HOBOUCIEYEHHBIX KBAJIM-
(bunupOBaHHBIX KoJJIer. MHOTHE yYaCTHUKHU MPOJOIKHUIN 00Y-
YEeHHUE /7S IPOABMKEHUS IO CITYKOe.

Bricokuil ypoBeHb BO3EHCTBUS MTPOrpaMMbl ObLIT JOCTUT-
HYT Onarozapsi TOMy, YTO KaKJblii Y4aCTHUK YOeaUs psiji KO-
JIET y4acTBOBAaTh B MPOIIECCE pa3padOTKU IPOrpaMM Pa3BUTHUS.
D¢ ekt Bo3neHCTBUS BO3pOC, Koraa wieHoB rpynmnsl [IPPY
MOMPOCHIJIA MTPOBECTH CEMUHAPHI I BCETO KOJUIEKTHBA ILIKO-
1bl. BiiusiHMe ontynianock Ha IPOTSKEHUH €11€ OJTHX JIET, TaK
kak rpymma [IPPY exeromno oOHOBIsANIACh, W B UTOTE MOYTH
BCE€ YUMTEJs B LIKOJIE ObLTM BOBJICUEHBI B yUaCTHE B IPOEKTE.
Pesynprarel OblTM TAKUMU BIEUYATISIOUIMMU, YTO TPYAHO IEpe-
YHCIUTh UX BCE, HO B JIONOJHEHUE K IPe0oOpa30BaHUIO yUUTE-
Jiell B IMYHOCTHOM IJIaH€e 1IKOJIa, KaK OpraHu3alus, Obuia mpe-
o0pa3oBaHa, MOCKOJbKY ObLIM BHEIPEHBI YCOBEPIICHCTBOBAH-
HbIE METO/IbI U B pacrops 10K 1koisl. K npumepy, 3To:

* M3MEHEHHE CPOKOB O(ULIMATHLHON OLICHKH,
* HOBas CUCTEMA MOOLIPEHHUS yJalIuXxcs,
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*  HOBBIM MOAXOJ K METOJIMKE OIIPOCA YYalIUXCs HA YPOKaX,
*  CO3JaHME KPYXKKOB,
*  MHHOBAIMU B 00JIACTH CaMOCTOSITENIHOM PaOOThI yUallluXcsl.

B nenom mpoekThl yuuTeneil okazanu OoJbLIOE BO3EH-
CTBHE Ha caMy CTPYKTypy U Npo(hecCHOHATBbHYIO KYIBTYpYy
IIKOJIBI, B OCHOBE KOTOPBIX ObUIO NOSIBJIEHHME HOBOH HOPMBI,
CBSI3aHHOM HE TOJIBKO C PAaCLIMPEHUEM BO3MOKHOCTEH Ienaro-
roB JiIsi OOMEHa OMbITOM U HUJESMHU, HO U C TEM, YTO JIaHHas
IIPAKTHKA CTajla IPUEMIIEMOM U MIOHATHOW, IPEBPATUIIACh B TO,
yeM 3aHUMaroTcs yuurtens B bepusyne.

Bon ybenuna agMUHUCTPALMIO CBOEH IIKOJIBI B TOM, YTO
UX BOBJICUEHHOCTH B nporpammy [IPPVY xu3HeHHO BakHa, Tak
KaK [OJJIEPKKA aIMUHUCTPALIMEN IIKOJIBI JIUAEPCTBA YUUTENEH
cTaja NPUYUMHONW MX MPOPECCHOHAIBHOIO ycrexa. AJIMUHU-
CTpalysl IIKOJIbl KOPEHHBIM 00pa3oM H30aBHJIach OT MpPEIy-
OeKJIeHMI KacaTeJIbHO CIOCOOHOCTEH UX yUUTENEH.

HenpepbiBHOE pa3BuUTUE NUAEPCTBA AUPEKTOPOB

BasxHoii 11e7110 HaIIMX BBOJIHBIX CEMHUHAPOB ObLITO yOEK 18-
HUE JUPEKTOPOB LIKOJ B TOM, YTO UX PA3BUTHE KaK JINJIEPOB SIB-
JSIETCS AUZHEHHO BaXKHBIM (DaKTOpOM Jisi 0OecreyeHusl ycre-
xa nporpammel JIYK. MbI nonpocuin ux cepbe3HO OTHECTUCH
K NPOEKTy U IPHUHATH y4acTHE B IIPOLIECCE HEIPEPBIBHOIO
npo¢eCCHOHAILHOTO Pa3BUTHSA, BKIIIOUAIOLIEM B ceOs Ba Jie-
MeHTa. [IepBbIM 211eMEeHTOM OBLIO pellleHue cepuu pedaeKcuB-
HBIX M OLIEHOYHBIX 3a/IaHUl, TAKUX KAK y4acTHE B JUCKYCCHUU C
JPYTrUMHU JUPEKTOpaMU Ha ceTeBbIX Meponpusatusax JIVK, na-
OmroeHHe 3a JeSITEIbHOCTHIO MEaroroB Ha CETEBbIX MEPOIPHU-
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SITHSIX 1 MOHUTOPUHTOBBIE Oecennl ¢ hacunuraropamu JIVK. C
MIOMOIIBIO PEIICHHS TAKUX pe(IeKCUBHBIX 3aJaHUN JUPEKTOPA
BBISIBIUIA TTPOOJIEMBI, KOTOPBIE MOTJIA ObI PEIIUTh CTpaTeruye-
ckas rpynma nporpammbl JIVK. V Hac Takke ObLT cOcTaBlIeH
JUIMHHBIN CIUCOK JUPEKTOPOB B coobiiectBe XaprcKem, roro-
BbIX IPOKOHCYJIETUPOBATH, TOCOBETOBATH YTO-TO U MOAEIUTHCA
CBOMM OIIBITOM. BTOpBIM 351eMeHTOM Oblia cepus OHJIalH-ce-
MHUHapoB, NpoBoaAuMbIX I'ynmupoii Kanait npu yuactuu [3Buja
®pocrta. OHU OBLTH MOCBSIIECHBI TEMaM JIIEPCTBA B 00pazoBa-
HUU U POJIA TUPEKTOPOB B (POPMUPOBAHUU LIKOIHHON KYIBTY-
PBI, a TAK)KE B OKa3aHUU MOJIEPIKKH JIMJICPCTBY YIUTEIICH.

JlupexTopa 1IKOJI IPOsSBUIMA 3HTY3Ha3M MO MOBOJY Helpe-
PBIBHOM MOAJIEPKKUA B Pa3BUTUU COOCTBEHHBIX JIUJIEPCKUX Ka-
4yecTB. JTO nepeknrkaercsa ¢ npu3biBoM ODCP Kk MOBBIIEHUIO
npodeccuonanuma aamMuHucTpanuu mkonsl (Pont, Nusche &
Morman, 2008). Otuer OOCP, ocHOBaHHBII Ha UCCIICTOBAHUH
TOJINTUKYU U TIPAKTUKHU JIUJEPCTBA BO BCEM MHpE, MpeAroara-
€T, UTO JIJIsl COBEPIIICHCTBOBAHMS CHCTEMbI 00pa30BaHUs POJb
JTUpEeKTopa-nujepa TpeOyeT KaueCTBEHHOTO IOBBIILIEHUS KBa-
mupuKanuu 1 npodhecCUOHAIBHOTO Pa3BUTHUS JSl TapaHTUU
TOTO, YTO PYKOBOJAUTENH 00JIaJat0T HEOOXOAUMBIMHU HaBBIKAMHU
Y CIOCOOHOCTSIMU JJI1 UCTIOTHEHUS CBOCH (DYHKITHH.

3aknoueHue

MokeT nokaszarbCsi MapajoKCcalibHbIM YTBEPKJIECHUE, UTO
JTUPEKTOpa IIKOJI JIOJDKHBI HMMETh BO3MOXKHOCTH pPa3BUBAThH
CBOM JIMJIEPCKUE KAaueCTBA, OJHOBPEMEHHO IPOABUTas JIUAEP-
CTBO yuutesneil. OgHaKo 37ech HET PeajbHOro NPOTUBOPEYUSI.
VYipaBieHue co CTOpOHbI aIMUHUCTPALIUH, SIBISIFOLIEECS CTpa-
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TErMYECKUM U COCPEIOTOUYEHHBIM Ha Pe(pOPMUPOBAHUH U pa3-
BUTHH, C OOJIbILEH BEpOATHOCTHIO OyneT 3¢ (eKTuBHBIM, eciu
OHO IO3BOJIUT PYKOBOJCTBY YYHTENEH BHEAPUTH pa3HOOOpa-
3ue, nooipsemoe cooduiectBoM XaprcKeM u mHUIMATHBOMN
JIVK nnsa obecriedeHus pa3BUTHS LIKOJIbI. VIMEHHO mo3tomy
JUPEKTOP UIPaeT KIIOYEBYIO poiib B (POPMHUPOBAHUU Mpodec-
CHOHAJILHOM KYJIBTYPbl BHYTPH ILIKOJIbI, KOTOpPasi CIOCOOCTBYET
IPOJIBMKEHUIO MHHOBALMI MO PYKOBOACTBOM YYMTEJNs, KOJI-
JIEKTUBHOMY HOBaTOPCTBY B IOOIIPEHUH U MOAJIEPIKKE JIUJEP-
CTBA yuuTeleil ¢ OMOIIbIO BBIIIEONHCAHHBIX CIIOCOOOB.

Ha Gonee mupokoM CUCTEMHOM YPOBHE Ba)KHO OTMETHTD
CTpEMJIEHHE K aBTOHOMHOCTH, KOTOPBIM IOJIb3YIOTCS B aHIJIUIA-
CKHUX LIKOJaX, MOCKOJIBbKY 3TO MO3BOJISIET AMUHUCTPALMH LIKO-
JBl PACHpPEAEATh CBOM OIOKEThI JUISl MOJACPKKH JINIEPCTBA
yuutesae B cBoux Ikosax. B mkonax coobmectBa XapcrKem
PYKOBOJIUTENH IIKOJ TaKXKe MOTYT y4acTBOBaTb B aKaJIeMH-
YECKHUX HCCIIEOBAHUAX JIMJEPCTBA M B3aWMOJICHCTBOBATH C
JPYTUMH HIKOJIAMH C LIEJIbI0 MOBBIIEHUS 3((HEKTUBHOCTH 00-
yueHus. J(upekTopa LIKOJ TaKKe MOTYT ONPEIENATh CTPYKTY-
Py CBOMX IIKOJI KaK OpraHu3aluii, pemias, HanpuMmep, CKOJIbKO
3aMECTHUTENIEH U MOMOILIHUKOB UM cjenyeT Ha3zHauuTb. OHu
TaKKe MOTYT ONpEIEsATh COOTBETCTBYIOIIMI Mpeell B HIKaie
3apa0OTHOM TIATHI ISl Pa3HbIX JOoJbKHOCTEH. [Ipeamochunkoit
JUISL 3TOTO SABJISIETCS TO, YTO B OPUTAHCKHX IIKOJIaX Ba)KEH MPO-
(deccruoHaNbHBIM MOIX0/ K PEIICHUI0 Pa3BUTHUS JMJEPCTBA B
IIKOJI€, ¥ BBICOKAs 3apIulaTa aIMUHHUCTPALIUH ILIKOJIbI SIBJISETCS
OOy TEIHHBIM MOTUBOM JIJISl YUUTENIEH CTAHOBUTHCS YIIPaB-
JICHLIEM BBICILIETO 3BeHA. B OpUTaHCKMX LIKOJIAX CPEAHss 3ap-
1ara yuurens coctaniger okoiao 3000 ¢pyHTOB CTEpIMHIOB, B
TO BpeMsl KaK Cpe/iHss 3apIuiara AMPEKTOpa NPUPaBHUBACTCS K
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55 000 ¢yHTaM CTEpIMHTOB B TOJ B 3aBUCMMOCTHU OT pazMepa
LIKOJIBL. MaKkcuMalIbHBINA pa3Mep 3apaOOTHON IUIAThl TUPEKTO-
POB 1IKOJI MOKET cocTaBiATh Oosee 117 000 ¢pyHTOB CTEpINH-
T'OB B I'OJI.

[Tonnepxka nuaepcTBa yuurTesae B IIKOJIE — 3TO OIpaB-
JIaHHAsl CTpaTerus AJs TUPEKTOPOB IIKOJ, 3aMHTEPECOBAHHBIX
B IIpOBeIcHUH peopM 1 BHEIPSHUN HHHOBALIMH Y ce0sI B IIIKO-
ne. JlupexTopa LIKOJI JOJKHBI OBITh HAJEeJIeHbl TAKUMHU TOJI-
HOMOYHSMHU, KOTOPbIE MO3BOJAT UM IOAEPKAThH CAMOOLIEHKY
yuuTenei A pacKphITUS UX TBOPYECKOrO IMOTEHLMANA U pa3-
BUTHS HX MOPAJIbHBIX IIEHHOCTEH.

Bon Xunn, Tpeticu I'aiimepu, /[36u0 @pocm
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fhaBa 5

MHuumatmea «Jlngepcrso yuuteneit KasaxcraHa»:
npeanocbi/IKK, NOATOTOBKA U BHeApeHUe

B »T0li rmaBe Mbl peCTaBUM UCTOPUIO MPOJIBHXKEHUSI UHU-
nuatuBbl «Jlugepcro yunrteneit Kazaxcrana» (manee — JIVK)
B o0OmieoOpasoBatenbHbiX mkonax Kaszaxcranma ¢ 2019 rona.
B mepByto ouepenb Mbl BBEIEM YUTATENsI B 00pa30BaTeIbHBIN
KOHTeKCT KazaxcTaHa M pa3bsICHUM YCJIOBUS BO3ZHUKHOBEHUS
nanmatuBel JIYVK.

Pedopma obpasosaHua B KasaxcraHe
W INaepcTBo yuutenen

C 2011 roga B mkonax Kazaxcrana ocymecTsisieTcsl UH-
TEHCUBHOE pedopMuUpOBaHUE 00Opa30BaHUs, B TOM 4HCIE 00-
HOBJICHHE 00pa30BaTeIbHOM MPOTrpPaMMBbl, BHEAPEHHE HOBOM
CUCTEMBbl OLIEHKHM U KOHIEMNIMHU TPEXbA3BIYHOIO OOy4YeHHS
(OECD, 2014). CoracHO MeXIyHapOIHBIM HCCIECJOBAHUIM,
ycnex pedopM B chepe 00pa3oBaHUs 3aBUCUT OT YUUTENECH, TO-
CKOJIbKY UX I€Jarornyeckasi AeATelbHOCTh OKa3bIBAET MPSIMOE
BoznercTBrue Ha yuamnuxcs (Darling-Hammond, 2000; OECD,
2010; Fullan, 2016). Yyactue neaaroroB B pa3paboTke oOpa-
30BaTEJbHOM MOJIMTUKH U NPUHATUU pEelIeHUi nMeer ocoboe
3HaY€HUE B Pa3BUTHU UX NPOPECCHOHAIN3MA U IMOBBIIICHUSI
craryca npodeccun yuutens B ueiaom (OECD, 2014). Do,
B CBOIO Ouepellb, TpeOyeT OT yuuTess pa3BUTHs HABBIKOB JIU-
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JepCTBa M PACHIMPEHUS UX MPOPECCHOHATBHBIX KOMIIETCHIIUH
(Hargreaves & Fullan, 2012; Fullan, 2016).

[Tepeocmpbiciienre TOaX0M0B K pedopMHUpPOBaHUIO 0Opa-
3oBaHMs B Kaszaxcrane TpeOyeT yKpemseHus JIMACPCKOTro IMo-
TeHnuana HernocpeacteHHo B mkonax (OECD, 2014). Jlunep-
CTBO — 3TO aKT OKa3aHHUs BO3ACUCTBUS Ha OT/IEJIbHBIE TN UITU
TPYIIBl B HAPABJICHUHU K JOCTH)KEHUIO OOMICH /I HUX IeTTH
(Yukl et al., 2002). B cchepe oOpa3oBanust 1uaepcTBO UCTOIKO-
BBIBAETCS KaK MPAKTHKA OIIPEICIICHIS HAIPABICHUS U BIUSHUS
Ha JIFOZIeH C LeNbIO IBM)KEHUS B 3TOM HAIIPABICHUHU JJIS1 COBEP-
IICHCTBOBAHUS AP PEKTHBHOCTH JACATEIHHOCTH IIKOJIBI B IIEJIOM
(Leithwood et al., 2006). D10 onpeneneHue AOMyCKaeT UIELHO,
9TO JIUJICPCTBO MOXKET OCYIIECTBISATHCS BCEM IIKOJIBHBIM CO-
00I11€CTBOM, @ HE TOJIKO OTJE/IbHBIMU U30paHHBIMU IPYyTIIIaMU
JIIOZIEH.

BaxxHO OTMETUTB, YTO IPUMEHEHHE B LIIKOJIE MOJIEIH yKpe-
TUICHUS OPTaHU3AIIMOHHOTO IOTEHIINAJA B YCIOBHUSIX LIEHTPAJIH-
30BaHHOI CUCTEMBI yIpaBlieHUs], KaK, Hanpumep, B Kazaxcrane
(Yakavets et al., 2017), BeicBeurBaeT npoOIeMbl, CBSI3aHHBIEC C
IIPEOCTABICHUEM TUPEKTOPAM ILIKOJI BO3SMOXKHOCTH Pa3BUBATh
MOTEHIIal OpraHu3alid, KOTOPOW OHHU yIpaBisawoT. [Ipou-
HO HaJla)kKeHHasi cucTeMa OIOpPOKpAaTHH M LIEHTPAIU30BAHHOTO
MIPUHATHUS PEIICHUI O3HAYaeT, YTO JUPEKTOpa IIKOJ HE Hale-
JICHbI TIPAaBOM Ha CaMOYIIPABJICHUE I BHEPEHUS U3MEHEHUIN
Y BOCTIPUSTHSI TIEPBOCTEIICHHOTO 3HAYEHHSI CBOCH POJIU B TPO-
JBWDKEHUM KYJBTYpbl mpodeccruoHanbHoro obyuenus (Frost
et al., 2014). Ognako mwaru, NpeANnpUHATHIE TPABUTEIHCTBOM
B CTOPOHY HHTEPHAIMOHAIM3ALMU CHUCTEMBl 00pa3oBaHUs,
YCHJIMBAIOT TIOTPEOHOCTh B PAa3HBIX CTaHAAPTAaX M MOAXOIaX B
cpeaneM obpazoBanuu (Fimyar, 2014). Hanpumep, nepexos k
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MOAYIIEBOMY (PMHAHCHPOBAHUIO TIO3BOJISET MOBBICUTH OTBET-
cTBeHHOCTH KoM (Ait Si Mhamed et al., roroButcs k euat).
D10 TpelyeT paclIMpeHus MPEACTABICHUS O IIKOJE KaK opra-
HU3AIHMH, a TAKXKE POJIM YUUTENs B ILIKOJIE.

WccnenoBanust BbIAEIAIOT HEOOXOIUMOCTh YTOUHEHUS T10-
HATHUS «IPOPECCHOHAIN3MY», KaK MHCTPYMEHTA HPOIBUKEHUS
yuuTesIeH 1o KapbepHOH JIECTHHULE B OIOPOKPATUYECKON CUCTE-
Me, a TaKKe MOHATHA «IIPO(hecCHOHATBHOCThY, COINIACHO KOTO-
pPOMY IIPHOPUTETOM CTAHOBSITCSI HDABCTBEHHBIE IIEHHOCTH YUH-
Tesiell B X noBcenHeBHOU nestenbHocTH (Hoyle & Wallace,
2009; Bangs & Frost, 2016). [locnennee nonstue paccmarpu-
BAaeT I€/1aroroB Kak Mpo(eCcCUOHANOB, CIIOCOOHBIX YNPaBIATh
U3MEHCHUSIMU HE3aBUCHUMO OT HMX JOJDKHOCTH IYyTEM TeHEepH-
pOBaHMs 3HAHUW U COTPYAHHWYECTBA CO CBOMMHU KOJJIETaMu
(Durrant & Holden, 2006; Frost, 2011). I'my6okoe ocMbIciaeHrE
CBOEH MPAKTHKU U HENpepbhIBHOE 00pa3oBaHUE at0T BO3MOXK-
HOCTh YUYHUTEJISIM COJCHCTBOBATH COBEPIIICHCTBOBAHUIO IIIKOJIBI
(Fullan, 2007), 4TO CBUAETEILCTBYET O BaXXHOCTH CO3/IaHUS YC-
JIOBUH 7151 UX IPO(HECCHOHATBHOTO Pa3BUTHSL.

[oBblmieHue ypoBHs MpodeccuoHanu3Ma yuuTeneil umeer
oco0oe 3Ha4YeHHEe B MOCTCOBETCKUX cTpaHax. Hampumep, Te-
newanueB (2013) moguepkuBaeT MOTpeOHOCTh B MPEIOCTAB-
JICHUW YYUTEISIM BO3MOKHOCTH «Pa3BHBATh M MPOSBIISTH CBOM
npodeCCHOHAIN3MY) KaK KIIIOY K «Pa3BUTHIO IMPENOJaBaHUs»
(c. 69). Yuurens B 3TUX CTpaHax aKTUBHO PEaJU3ylOT pedop-
Mbl, THULIMUPOBaHHbIE NPABUTEILCTBOM, HA YPOBHE Kjacca U
IIKOJIBI C IIEJIBIO YIYYIICHHS KadecTBa OOyUSHHs YYalluxcs
(Teleshaliyev, 2013; Bridges et al., 2014). B To e Bpems, yuu-
TBIBasI CIIOKHUBIIYIOCS B 00pa30BaHUH TPAAHUIINIO pedopm, ciry-
CKaeMbIX CBEpXY, HEOOXOMMO MOAJIEPKUBATH BOBICUEHHOCTh
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U «TOJIOCA» YUUTEIs JJIi BOCCTAHOBIICHHS CTaTyca M aBTOPH-
TeTta npodeccun. B npyrom o6pa3zoBaTebHOM KOHTEKCTE TaKast
MOJI/IEP’KKa TPUBENIa K BOSHUKHOBCHHIO JIBMKEHUSI JIHIEPCTBA
YUUTEIIEH.

Kak cBUAETENBCTBYIOT MEXKIYHApOIHBIE HCCIEIOBAHUS,
BBICOKOA( (G EeKTHBHBIE 00pPa30BaTEIbHBIC CUCTEMBI IIPOJIBUTAIOT
UJCI0 JTUIEPCTBA YUUTECH B Ka4eCTBE CPEACTBA YKPEIUICHUS
BEpbI I€JaroroB B COOCTBEHHbIE CUJIbI U MOBBILLICHUS KaueCTBa
oOyuenus (Schleicher, 2012; Berry, Zeichner & Evans, 2016).
DTO HampaBJeHHUE paccMaTpUBAaeT Y4YHMTeNel Kak mpodeccuo-
HAJIOB, CIOCOOHBIX Pa3BHUBAThCS M YIPABIATH H3MECHEHHUSIMH B
00pa3oBaHUM, HE3aBUCUMO OT TOTO, 3aHUMAIOT JIU OHU KaKYIO-
a0 aIMHHHUCTPATHBHYIO JOJDKHOCTh, T€HEPHPOBATh 3HA-
HUS 10 NMpUHLUUNY «cHU3Y BBepXx» (Durrant & Holden, 2006;
Frost, 2011). Iyjst 3TOro CymecTByeT MHOXECTBO CIIOCOOOB.
Bo-nepBbIX, yuuTens MOryT BHOCHTb M3MEHEHUS B CUCTEMY
o0pa3oBaHMs, IOABEPTasi COMHEHHIO YCTOSIBIIUECS TMPAKTHKU
u nocrosiHHO oOyuarbest (Hopkins et al., 1994; Fullan, 2007).
Bo-BTOpBIX, yuuTEIsI MOTYT PUHSTH Ha Ce0s1 OTBETCTBEHHOCTh
3a BHeJpsieMble U3MEHEHUs, ONPENIEINB IUIaH IEHCTBUN U BbI-
CTYIUB C MTHUIMATUBOM 1o ero peanuszauuu. (Frost, 2013; Frost
& Durrant, 2003a). 310 03Ha4aeT, 4TO y HUX €CTh MOTEHIIH-
aJI crIocOOCTBOBATh BHEAPEHUIO 00pa30BaTeIbHBIX HHHOBALIUI
(Hargreaves, 2003; Fullan, 2007; Hargreaves & Fullan, 2012;
Mitchell & Sackney, 2011).

B pamkax mporecca HHTepHAIIMOHATU3AMH CUCTEMBI 00-
pasoBanus B Kazaxcrane yBenuuuiach HOTpEOHOCTh B pa3iny-
HBIX CTaHJapTaxX U MOJAXOAAX K YIPABJIECHUIO CPEIHUM 00pa3o-
BanueM (Fimyar, 2014). Hanpuwmep, B 2019 rony B Ka3zaxcrane
ObuT IpUHAT 3aKkoH «O craTyce megarora» JUis 3alllUThl MpaB
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yuuTeraed M MOBbIIIEHHUS UX poiu B oOuiectBe. Kpome Toro,
npezacTodllas MOJUTHUKA, HAIPUMED, CBSI3aHHAs C MOIYLIEBBIM
(uHaAHCUPOBAHUEM ILIKOJ, TPEOYET MOBBIIEHHS] OTBETCTBEHHO-
CTH U aBTOHOMHHU Ha ypoBHe 1kojbl (Aut Cu Mxamen u ap.,
TOTOBUTCS K I1€4aTh) U NMPEACTaBISAET COOON MEepPexXos1 OT MPex-
HEro IEHTPAJIM30BAaHHOTO (PMHAHCOBOIO U HJICOJOTHMUYECKOrO
ynpasienus. Takas moautuka TpedyeT 0osiee MUPOKOTro B3IIIs-
Jla Ha ILIKOJY KaK OPraHU3aI1Io U POJIb YYUTENS B HEH.

B aroii cBs3u B 2019 roay B mikonax Kazaxcrana Obuia 3amy-
meHa naunmarusa JIVK, kotopas Obu1a HalenieHa Ha pa3BUTHE
HEMO3UIIMOHHOTO JINJIEPCTBA YUUTENEH, IPU KOTOPOM MOHSATHE
JUIEPCTBO PACCMaTpHUBAETCs KaK 4acThb IIpoliecca MpernoaaBa-
HUS, @ 3HAYUT MOXET ObITh OCYLIECTBICHO KaXKIbIM YUUTEIEM
(Frost, 2011). [Ipu naHHOM MOAXOAE JIUAEPCTBO MPEICTABISAET
co00i1 MOpabHOE COCTOSIHUE, B MPOIIECCE KOTOPOTO YUUTEIh
(a) ompenenser cBOU NpPOECCHOHAIBHBIE LEHHOCTH IyTeM
CHUCTEMATUYECKOIO Pa3MbIIIEHUSI HaJ COOCTBEHHOH MpaKTu-
Koii, (0) GopMHpyeT ompeneieHHOe BUICHHE B COOTBETCTBUU
CO CBOMMH IpO(hecCHOHANIbHBIMU MOTPEOHOCTAMU WIIH 3aIpo-
caMM LIKOJBI U (B) JeHCTBYeT, 4TOOBI JOOUTHCS U3MEHEHUH B
CBOEH MpakTHuke, B mkoje u B coodmectre (Frost, 2000; Frost
& Durrant, 2003b).

Onnako He0OXOAMMO pa3BUBATh UH(PPACTPYKTYPY U MPOIIEC-
CBlI, JU151 TOTO YTOOBI yUUTEs IOHUMATIH HEOOXOAUMOCTh U CMBICIT
M3MEHEHUH, a TaK)Ke MOIIIU YTIPaBISATh UMU IIPU HEOOXOIUMOCTHU
(Fullan, 2007). B atoii cBsi3u, ctparerusi [IPPY, Ha xotopoii oc-
HOBbIBaJIach nHUIMaTuBa JIYK, Moma npenocTaBurh yuurensam
BO3MOYXHOCTb OCYIIECTBIISATH JIMJIEPCTBO B IIKOIax BemukoOpu-
tanuu (Mylles, 2006; Frost, 2000; Hill, 2014). lannas ctparerus
ObUIa IPOTECTUPOBAHA B PaMKaX MEKAyHAPOIHONH MHUIIUATHBbI
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nunepcrBa yuurens (International Teacher Leadership initiative,
nanee MUJLY), kotopast mozJiepkuBania JUIepCTBO yUUTeNei B
150 mkonax B 15 crpaHax mo BceMy MUpY U NpHUBIEKIA K y4a-
cruto 6onee 1000 negaroros. VX OnbIT CBUIETENBCTBYET, UTO B
JUJIEPCTBE YUUTEJIEH €CTh HECKOIBKO MOJIOKUTEIIbHBIX AIEMEH-
TOB, HAIIPUMEP, MPOABIKEHHUE JEMOKPATUUECKUX LEHHOCTEH,
YCKOpEHHE MOJIEpHU3ALUN 00pa30BaTEIbHOW CHUCTEMBI, MOBBI-
1ieHue 3(pPEKTUBHOCTH LIKOJIBI U CO3/1aHUE YCIOBHUM /Il MHHO-
Baiuii Ha MmectHOM ypoBHe (Frost, 2011).

MepBblii NUAOTHBIM NPOEKT B ropoae Tapase

Crparerus [IPPY Obina BnepBble ajanTHpoBaHa, MpUMe-
HeHa u BHeapeHa ['ynmupoit Kanaii B yeTkipex mkosnax Kazax-
CTaHa B paMKax €€ JOKTOPCKOW AUCCepTalMu B YHUBEPCUTETE
KemOpumxk B 2016-2017 yueObHOM TOxY.

Ilepen mayanom nunoruposanus crpareruu [IPPY, I'ynmu-
pa obparuiach K pPerMOHANIbHBIM JAemnapTameHTaMm oOpa3oBa-
HUS U TUPEKTOpaM IIKOJI, IPE3EHTOBAJIa CTPYKTYpy CTpaTerun
TIPPY, npenyioxkniia UM COTPYAHUYECTBO U MOJIYUHIIa UX pa3pe-
nieHve. BoBineueHHOCTh AUPEKTOPOB M aIMUHUCTPALIUN IIIKOJI
B JIAaHHYIO IIpOTrpamMmy ObLIIO BaXKHO, MTOCKOJIBKY 3TO MOTJIO OKa-
3aTh NPSMOE BO3JCHCTBUE HA MOTUBALMIO YUUTENIEH-yYIaCcTHU-
KOB IporpaMMmbl. HeoOGXonuMo OTMETUTh, YTO BCE YUACTHUKHU
IIPOrpaMMbl PELINIM y4acTBOBAaTh B HEW Ha JOOPOBOJIBHOM OC-
HOBE. YUHWTHIBasA, UTO B PAMKaX MPOTrPaMMBbl YUUTEIS JOJKHBI
ObUIM BHEAPATH U3MEHEHUS! U BECTU MPOEKT Pa3BUTHS B Teue-
HHUE OJHOTO Y4eOHOTo rojia, ux JOOPOBOJILHOE Y4acTHE U MO-
TUBAIMS UTpajia BAXXHYIO pOJIb B 00ECTICYCHUH YCIICITHOCTH HX
MIPOEKTOB U MPOrPAMMBbI B LIEJIOM.
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B Hauane nporpaMMsbl Takke CTaj10 sICHO, YTO LIKOJIbI UMe-
JIY pa3HbI{ OIBIT peaanu3alui MK/ yHapOAHbIX IPOEKTOB, OC-
HOBaHHBIX HAa KOHCTPYKTUBHUCTCKOM ITe1aroruke. B 3Tol ceaA3n
OBLIO BaXHO C(HOPMUPOBATH B KAX/I0H ILIKOJIE IPOEKTHYIO KO-
MaHJly, B COCTaB KOTOPOM BOLUIM JUPEKTOpa IIKOJ, 3aMECTHU-
TeJIU JUPEKTOPOB U JIpyrue Jula, crnocoOHble B3sATh Ha ceOs
posb dhacunmuratopoB. CoobIIa OHM TIIIAHUPOBAIIU, BHEAPSIIH,
KOHTPOJIMPOBAJIM U OLIEHUBAJIMU [IpOrpaMMy, KOTOPYO OHHU Ha-
3Bau «JIuaepcTBo yunrenei B 00y4eHUH U COTPYIHHUIECTBEY.
B Heli npuHANIM ydacThe Nnegaroru-npeJMeTHUKU U IpecTa-
BUTEU aIMUHHUCTPALIUU CO CTaXeM pabOThl OT 2 MECSIEB 10
35 ner. Kaxpaas u3 mkon onpenenuia acuiauraropa s co-
BMecTHOro ¢ I'ynmupoii pykoBozacTBa nmporpammoil. Bee ¢a-
CHJINTATOPBI OBLIM ONBITHBIMHM YUUTEISIMU U 3aMECTUTEISIMU
JUPEKTOPa, XOPOIIO 3HABIIMMHU BHYTPEHHHE MPOILIECCHI CBOUX
MIKOJI. Y JaHHBIX (DaCUIUTATOPOB TAKXKE ObUI OMBIT yYacTHUs
B Iporpammax npodeccuonanbHoro paszputusi Llentpa ne-
Jlarornyeckoro macrepctBa npu HaszapOaeB MHTEIEKTyallb-
HbIX mkonax (Wilson, 2017). I'ynmupe yaanoch COBMECTHO CO
CBOMMHM KOJJIETaMH pa3paboTaTh MPOrpaMMy, BKIIOYABIIYIO
IIPOBEJICHHE IIECTH CEMHHAPOB B IIKOJIAX MPOAOKUTEIBHO-
CTBIO OKOJIO JIBYX 4acOB KayK/Jblii, 1Ba CETEBBIX MEPOIPUITHUS
C OIPENEIICHHON NEPUOIAUYHOCTBIO U 3aKJIHOUYUTENBHYIO KOH-
depeHnno. AHaau3 mporecca Mo3BoJINI KOMaHie 00CyK1aTh
OCHOBHbIE IIpoOsieMbl U yny4diiare crpareruto [IPPY B mpo-
necce. Jlanee npeacrasieHsl yeTbipe (aspl BHEIAPEHHs MPO-
rpaMMBbI: CO3JJaHHE yCIOBUM, IEPEOPUEHTALINS IESITEIBHOCTH,
npunatue u peduekcus (Kanayeva, 2019).
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Co3spaaHue ycnosum

[TepBas (aza mporpaMMbl COCTOSIA U3 TOATOTOBUTENBHBIX
MEPOMPUSITHH, BKIIFOUAIOIIHNX B ce0s1 HATa)KMBAaHUE OTHOILICHUM
COTPYAHUYECTBA U aHAJIN3 KOHTEKCTA, O KOTOPOM YXK€E YIIOMUHA-
J0Ch BhIlIe. Takke BaJKHOE 3HAYECHUE UMEET BBEICHUE KOMaH/bl
(dacunutatopoB B pabOTy M THIATENbHBIA OTOOpP YYaCTHHUKOB.
OTa MoAroToBHUTENbHAs paboTa OKaszajaach OYEHb CIOKHOM U3-
3a CIIOKMBUICICS yHPABICHYECKOM KYJBTYphI, XapaKTepu3ye-
MOM KaK LIEHTpaJIN30BaHHas U HepapXxudeckas. JJaHHbIe HOPMBI
TIOBJIUATIU HA MPO(ECCHOHANBHYIO UACHTUYHOCTh YUUTENeH 1
aJIMAHUCTPATOPOB IIIKOJI, B KOTOPOH CUYUTAIOCH HEOOXOUMBIM
WHCTPYKTUPOBATh YYUTENEH, a HE TOMOTaTh UM JIOCTUTaTh 1O-
CTaBJICHHBIX 3a/1a4.

MepeopueHTauma

Ha nanHo#i (a3e ObLTM TPOBENECHBI T'PYIIIOBBIE CECCHUU
BHYTPH ILIKOJI, THAUBUAYAIbHBIE BCTPEYH C YUYaCTHUKAMHU IIPO-
IpaMMBbI 1 ITepBasi U3 TPEX MEKIIKOIbHBIX BCTped. BeIsicHIIIOCH,
4TO mpobieMa 3aKirodanach B OCHOBHOM B MEPEOPHEHTALIUN
BOCIIPUSITHSI YUUTENEH O MOHATHH «00yUeHue» h3-3a IPOTHBO-
peunst MeXy KOHCTPYKTUBHUCTCKHMHM ITOIXOJOM K OOYy4EHHUIO
U paHee CyIIECTBOBAaBILIMMU KyJIbTYpPHBIMU HOopMamu. Mnes o
TOM, YTO 3HAHUSA MOTYT 6BITB NOCTPOCHBI HA UHANBUAYAJIbHOM
u conuansHoM ypoBHsAX (Dewey, 1916), eme He mpuoOpena
IIMPOKOTO PACIIPOCTPAHEHUS B Ka3aXCTaHCKOM 00pa3oBaTellb-
HOU Tpaguuuu. ['yIMupa COBMECTHO C €€ KOJUIEraMH MOMpo-
CHJia YYaCTHHUKOB CACJIATh IIar B 10CCJIC HEU3BECTHBINA UM MHUD
pedieKCUBHON MPAaKTUKHU U JIUAEPCTBA, PE3YJIbTAaThl KOTOPBIX
HE MOTYT OBITh JOCTOBEPHO MPOTHO3UPYEMBIMH. JIJ1s1 TOTO UTO-
Obl 3aBOEBaTh JOBEpPHE U CO3[aTh 0E30MacHOE MPOCTPAHCTBO
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JUIsl TIONJIMHHOTO Pa3MbILIUIEHUS, TOTPEOOBaIOCh MPUIOKUTH
HEMaJo yCUJIu.

Deictue

TepmuH «aeiicTBHE» ObUT UCMIOIB30BaH TTOTOMY, YTO UMEH-
HO Ha 3TOM 3Tare MpOorpamMMbl YYaCTHHKHU TEPENuIn K Oosee
AKTUBHOM IMO3UIIMM, MO3BOJIMBIIEH UM HayaTh y4yacTBOBATH B
3alJIaHUPOBAHHBIX, OCO3HAHHBIX JEUCTBUAX IS JOCTUKEHHUS
YIyYIICHUNA UX TPAKTUKUA. BO3HUKIINE Y YYaCTHUKOB BOITPOCHI
CTaJIM BOILIOUIATHCS B O0JIee KOHKPETHBIE TUIaHBI, YTO YKa3aHO
B KOMMEHTapUU HHIXKE:

«...Ilonazaro, y nac mem niameopmul 051 NPOOBUIHCEHUSL
KA3axcko2o A3blKa u aumepamypwsl 6 Hauieu wikone [...] Mue
xomenoceb Ovl co30ams Kuyo, 20e y yuawuxcs 6y0ym 603MOHiC-
Hocmu 0is paseumust meopdecmea. Hanpumep, ecmo yuawue-
Csl, KOmopble MO2Ym RUCAMb CIAmMbU U CIUXU, HO Y HUX Hem
O0ONOHUMENLHOU NOOOEPIHCKU OJIsL PA3BUMUSL CEOUX MANAHMO8,
nosmomy s xomen Obl C030amv MAKou Kiyd, HO Y MeHs Hem
YemKo20 N1aHa, KaK 9mo oCyujeCmseums...»

Yuacmuux npoepammer, 201617

[TomoOHBIe Maen mpopabaThiBaIMCh B (hOpME MOIPOOHBIX
TUTAHOB JICHCTBHM, IMO3BOJIIOIIUX YYaCTHHKAM PYKOBOJIUTH
NPOIIECCaMU pean3aluy UX BUACHUS HA IPAKTHKE.

Pednekcus

OuHaNbHBIE JTalbl TPOrpaMMBbl  BKJIIOYATH 3aKJIIOYH-
TENbHYI0 KOH(EpEeHIMIo, TAe OBLIM MPEICTABICHBI JOCTH-
KCHUSI YYaCTHHKOB TporpamMmbl. KoHdepeHmms mo3Bouia
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BCEM yYaCTHUKAM IMPOTPaMMBbI TOJABECTH HTOTH JIOCTUTHYTO-
ro. [pynmoBbie ceccuu BKIIOYANIH JUCKYCCHH O BO3IEHCTBUU
[TPPY Ha y4yacTHHKOB TporpamMmbl. THCTpyMEHTHI, pa3pado-
TaHHBIE YUYaCTHUKaMH MPO(GEeCCHOHATBHOTO cOo00IIecTBa Xap-
TcKeM, OBLITH MCTIONB30BAHBI 7Sl OKAa3aHUS TIOMOIIN YYaCTHU-
KaM B OIICHKE W PACIIMPEHUM MX BO3JCHCTBUS. 3HAYUTEITHHBIM
coOBITHEM B TO BpeMsi OblIa BCTpeua MKy YYaCTHUKAMH IIPO-
TpaMMBI C TIPEACTABUTEIISIMU aIMUHUCTPAIIUH IIIKOJI U PYKOBO-
JTUTESIMA OTACJIOB oOpazoBaHMs. JTO ObuTa OJarONpHUsATHAS
BO3MOXKHOCTb JIJISl YYUTENeH IPUHATh yU4acTUE B IUATIOTE C PY-
KOBOAMTEIISIMH, C SHTY3HMa3MOM Y9aCTBOBABIIUMH B TIPOIIECCE;
OJIMH U3 HUX JIaXKe MPEIMOI0KIUI, YTO BCE YUUTENS B UX IIKOJIE
JOJDKHBI IMETh BO3MOXKHOCTh PYKOBOJAUTH TAKMMH MTPOCKTAMH.

[IpencraBienHble TOPTPOINO C AOKA3ATEIHCTBAMH BKIIIO-
qaiu B ce0sl OTpakaroIue JesATENbHOCTh YYACTHUKOB OTUYETHI,
pacKpBIBAOIINE JOCTUTHYTHIC UMH PE3YJIbTaThl B paMKaXx Ipo-
TpaMMBbI U TO, KAKUM 00pa30M pa3BUBAIUCH MBICIA YYACTHUKOB
B TedeHue roga. OnuH u3 GacuIuTaTopoB OTMETHI:

«Panvue onu Oviiu nHezamemusvt cpedou ceoux xonnee [...J
npoepamma ykpenuia ux éepy 6 cevs. Onu Hauanu y4acmeo-
8amb 6 WKOIbHLIX OUCKYCCUSX, CManu 6onee AKMUGHbIMU 6
NOUCKAX B8O3MOICHOCHEN NPOPECCUOHATbHO20 00PA308AHUS,
0eNUNUCL CBOUMU 3HAHUAMU C KOle2amu, opaniu Ha cebs om-
8EMCMBEHHOCb U O0OUBANUCH PE3YIbIATO8Y.

Dacunumamop, 2016—17

3aKIIFOYnTEeIbHAS KOH(bepeHI_II/IH oKasayjach OoJiee 3HAYU-
TEJILHBIM COOBITHEM IO CpaBHCHHIO C JBYMs NPECAbLIYITUMN
MCPOIIPUATUAMHA COO6IJ.I€CTB8.; Cpeau Y4aCTHHUKOB OBLIN TOCTHU
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U3 JPYTUX IIKOJ PETHOHA U TIPECTaBUTEIIA CO00IIecTBa XapT-
cKewm, kotopele npunerenu u3 BenukoOpuranuu /i yuacTus B
JTAHHOM MeponpuaThi. I IpucyTcTBre HHOCTpaHHBIX FOCTEN 1O-
MOTJIO TIOJHATH MPECTK MeponpusTusi. Taxke ObLIO MOIE3HO
MMPpUCIIyIIaTbCA K HC3aBUCHUMbBIM TOYKaM 3pPCHU, 0COOEHHO CO
CTOPOHBI T€X, KTO UMEJ OMBIT PYKOBOJCTBA YUUTEISIMH B JIPYy-
rux crpanax (Qanay et al., 2019). Hanmpumep, onn HaOmoqa1H,
KaK y4UTeJsl TOBOPST O JUAEPCTBE, XOTS U JETAIOT aKIeHT Ha
pe3yabpTaTax, a He Ha mpouecce. TeM HE MeHee Ha 3TOM KOH-
bepeHnnn ObLIN SIBHBIC TOKA3aTEeNbCTBA TOTO, UTO YUHUTENS, HE
obnamas HajuIexkameld opUIMaTbHON BIACTHIO HIIA CTATyCOM,
Ha CaMOM JieJie CMOTIIU JOOUTHCSI U3MEHEHHI B CBOMX IITKOJaX.
OpvH 13 NPUCYTCTBYIOIINX, PYKOBOAUTEb IIKOJIBI OTMETHIL:

«Kax npedcmasumens pyxoeoocmea wikonsl s Mo2y ymeep-
Hcoamsv, 4mMo Npoexmvl yuumeinell OKA3AAU NON0NHCUMETbHOE
GAUANHUE HA WKOTbHYIO npakmuky. Moel y3nanu, umo ynyuwenue
WIKOJIbL MOJICEN NPOUCXO0UMb Oe3 02paHuyeHus yyumeneti npu-
KA3amu, HO NO3B0JIASl UM NPOSGIAMb UHUYUAIMUBY ».

3amecmumenv oupexmopa, 2016—17

OT3BIBBI yYAaCTHUKOB CBHJIETEILCTBYIOT O TOM, YTO OHH
HAIIUTM 3TOT OMBIT OYEHb IMO3UTHBHBIM. DTO Ba)KHOE JIOCTHKE-
HHUE MOATBEPAMIIOCH, KOTAAa KaX/JIOMy YYaCTHUKY B IMpa3THUY-
HOW 00CTaHOBKE OBLIM TOP’KECTBEHHO BPYUYEHBI CepPTU(UKATHI
npodeccuonanbHoro cooduiecta XaprcKem. CeppkroBaHHU
(Sergiovanni, 2007) oTMe4aeT, 4TO «CEKPET MOTHBAIIMH U He-
0OBIYAHON TPUBEPKEHHOCTH M TPOW3BOAMTEIBHOCTH (y4H-
Tesiei) CO BpEMEHEM MOYKHO HAWTH TOJIBKO B CAMOM YUMTENb-
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ctBe» (ctp. 130). DTO TMIPO3BYUATO B KOMMEHTAPHIX OTHON M3
YUUTEIBHHII, KOTOPasi OMKCcalia CBOE yUYacTUE B POTpamMMe Clie-
TYIOIUM 00pazom:

«Bbl ucnvimoisaeme NnpeKpacHoe 4yecmeo cobCcmeenHo2o 0o-
cnouHcmea, Koeday BdC eCmb B03MOIHCHOCN1b BbIABUMb npo@zezwy,
6€CHOKOM6W)/}O gac ooneoe 6pEMA U CUCMEMHO peludamabs ee).

Yuacmnur, 201617

bmmke x xoHy nmporpammsel B 2017 rogy y4acTHUKHU I1O-
JEJININCh CBOMMH UCTOPUSIMU JIMAEPCTBA HA PETHOHAIBHOM U
HAIlMOHAJILHOM YpOBHsIX. HekoTopble yuyacTHUKH NMPOrpamMMbl
IIPE3EHTOBAIIM CBOM MPOEKTHI HA MECTHBIX M MEXIyHapOIHBIX
KOH(EpEeHIUAX, Ha KOTOPBIX OHU MOJEIHINCH UCTOPUSIMU BO3-
JeMCTBUS X MHULMATUB HAa 00yYyeHHE YUYCHUKOB U IIKOJIbHYIO
npakTuKy. [Ipyrue onyOiuKoBalii CBOM UCTOPUM B XKypHaiax
JUIS IPAKTUKOB. MBI PU3BaIM yYaCTHUKOB pacCMaTpUBaTh Ta-
KM€ IMyOJMKaluy Kak BO3MOXKHOCTB IPOIAraHAupoBaTh UICHO
JAUJEPCTBA yuuTeNeH, myOnuKys paccka3bl O CBOEH HOBaTOp-
ckoii pabore. OHU cTaau KaTaau3aTopaMu JINJEPCTBA yUUTeIei
B JIPYTUX PErMOHAX CTPaHbI.

BTopoii NMNOTHbIM NpoeKT B ropoge Kokwertay

B 2018 rogy ®onn Copoc-Kazaxcran (nanee — @CK) unu-
LUUPOBAI 3ayCK MUJIOTHOTO MPOEKTA I10 JIMJIEPCTBY YUUTENIEH
Kazaxcrana Ha 6a3e 4 o0mieo0pa3oBarenbHbIX Ko I. Kokie-
tay. [TaptHepom OCK Ha 3TOM 3Tamne pa3BUTHS MMPOEKTa CTa-
Jla Ka3axCTaHCKas HENpaBHUTENIbCTBEHHass opraHuzauus O
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«HayyHo-ITpakTHUECKHIl LIEHTP Ipa)<IaHCKOT0 00pa30BaHUs»
(mupextop — Apman ApreiHoB). Bechoii 2018 rona xomieru
u3 OCK u O® «HayyHo-IIpakTHUECKHI LEHTP rPa’kJaHCKOrO
oOpa3zoBanus» nocetwnn KemOpumx, 4yToObl BCTPETHTHCSA C
MPEAICTABUTEISIMU U3 MTPOPECCUOHATBLHOTO co00IecTBa XapT-
cKem u Gosibliie y3HaTh 0 MpOrpaMMe HEMO3ULMOHHOTO JIUJep-
cTBa yuureneil. Bo BpeMs 3Tux BcTped koiuiern u3 XaprcKem
NOJUYEPKUBAIIM BaXXHOCTh PE3YJIbTAaTOB IHUJIOTHOM peanu3alnuu
MHUNKaTuBbl B Konax I. Tapa3a. Komanna XaprcKem cmornia
U3BJIEYb YPOKH U3 OMbITA KO Tapasa, HOCETUB 3aKJIIOUUTENb-
HYI0 KOH(EpEeHIINIO, IJIe OHU ObUIM HAOIIONATENIIMU U IIPOBE-
JIM UHTEPBBIO C YYaCTHUKaMU U pacunuratopamu. Eie ogHum
pecypcoM sl Hadajga 0osee CUCTEMHOM paboThl IO MPOEKTY
B Kazaxcrane crtan nepeBoj Ha pyccKuil sA3blK KHUTH «TpaHc-
dbopmanmsi 06pa3zoBaHus Yepe3 JIUAECPCTBO YUUTENICH» O] pe-
nakuuei JpBuga @pocra (2014), kotopast Obu1a OMyoIMKOBaHA
B 2017 rogy 6naronaps nogaepxke ®onna Copoc-Kazaxcran.
Bo Bpewmst aToro Bu3urta B KeMOpupk KazaxcTanckas Jeseramnus
noceTuIa Kol Xeprdopiupa, rae ObLIM BCTPEUU C yuuTe-
JSIMH, paHee ydacTBOBaBIIMMU B nporpamme [IPPY B bpura-
HUH, U JUPEKTOPAMU, KOTOPbIE UMEJIN ONBIT BHEIPEHUSI JAHHON
CTPATErny B CBOMX LIKOJIAX.

[To 3aBepmienuun BcTpeun B KemMOpumke ObIIO MOAMKHCAHO
COIMAIICHHEe, COITIaCHO KOTOPOMY MpOQeCCHOHANBHOE CO00-
mectBo XaprcKem B3sio Ha cebs o0si3arenbcTBa paboTarh B
TECHOM coTpyznHuuecTBe ¢ KazaxcranckuM HITO u nognepxars
koMaHAay (acunuraropo mkoiax I. Kokmeray. Ocenbto 2018
rozia oOHoOBIeHHbIe MHCTpYMeHThI [IPPY Obln nepeBeneHsl Ha
Ka3aXCKUM U PYCCKUH SI3BIKH, U MPOrpaMMa Ha4ajlach ¢ MEpO-
npusATUs B ofgHOM u3 mkon B Kokmeray. Komanna u3 cooGiue-
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ctBa XaprcKem mpoBesna BBOIHYIO ceccuto 1ist (hacUIIMTaTOPOB
U TNOTEHUUAJIbHBIX YYaCTHUKOB IIPOrpaMMbl. bbll oueBHzeH
BICUYATISAIOIINM YPOBEHb IPUBEPKEHHOCTH CBOEMY JENy CO
CTOPOHBI yuuTeleH, 1 rocTd u3 XaprcKem oTMeTHIIN BBICOKUI
YPOBEHb MOPAJIBHBIX LIEHHOCTEN yuuTenen mkon I. Kokureray,
0 B@XHOCTH KOTOpbIX roBoputcsi B uccienoBanuax (Fullan,
1993).

Ilocne 3amycka nporpammel komasaa XaprcKem mnpeno-
CTaBJsjIa CBOIO IOMOIIb Ha ITOCTOSIHHOW OCHOBE, M, KaK Ipa-
BUJIO, 3TO IPOUCXOAWIO IMOCPEACTBOM JIUAora MeXay Koop-
nuHatopoM nporpammsl B Kokmeray m [lunoi bomn, xoro-
pas BO3IIaBisiiaa Ha TOT MOMEHT nporpamMmy IIPPY B mikonax
BenukoOpuranuu. OTBeTHBIM BU3UT KoMmaHnbl XaprcKem B
Kokmieray yepe3 neBsATh MECALEB MOCIE Hadaja MPOrpamMMbl
II0Ka3aJl, 4TO, HECMOTPsI Ha HAIllM OINACEeHMs 110 OBOJY YPOB-
Hsl KOOpJIMHALUH, YUUTEIS CMOIIM BO3IVIABUTH IPOEKTHI IIPO-
(heccroHAIbHOTO Pa3BUTHUS, CONIOCTABUMbIE C TEMH, KOTOpPbIE
HMEIIM MECTO BO BCEX JIPYIMX CTpPaHax, I€ HEMO3ULUOHHOE
JUJEPCTBO MPOLBETANIO NOJT ATUA0M MeKTyHapOIHOW NHHUIUA-
TuBbI TuaepcTBa yuutenei (Frost, 2011). g uneHOB KOMaHbI
XaprcKem ObL10 O4eHb MPUSATHO NMPUCYTCTBOBATh HA MPE3EH-
Tanusax yuutened . Kokieray, riae y4aCTHUKHU JEIIUINCH pe-
3yJAbTaTaMy MPOEKTOB, YCIELIHO peaJn30BaHHbIX UMH. OHu
y3HaJIU, K [IPUMEPY, O NPOEKTE B HAYAJILHOU LIKOJIE, [N y4U-
TeJbHUIIA OblIa 00ECIIOKOEHA TUIOXUM TOBEJCHUEM yYalUuXCs
BO BpeMs IIKOJbHBIX nepeMeH. OHa pa3paboTasia mporpamMmy
TBOPUYECKOM JEATEIBHOCTH BO BPEMS IEPEMEHBI, KOTOpasl IO-
3BOJIsIJIa YYEHUKAM [IPOBOJUTH IIEPEMEHBI C 0301 U CHU3UTH
YPOBEHb MOBEICHYECKUX MpooeM. Jpyroit mpoeKT HadaabHOU
IIKOJIBI OBUT HAlleJIeH Ha MOBBIIIEHUE CIOCOOHOCTH JIeTel K ca-
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MOCTOSITEIBHOMY OOy4Y€HHUIO, YTO JOHKHO OBUIO MOBJIHUATH Ha
NOBBILICHUE KAau€CTBA BHIIIOJHEHMS JOMAIIHUX 3aJaHuil. Yuu-
TeJIbHUIIA, KOTOPast BeJa ATOT MPOEKT, PUBJIEKaIa pOUTENIEH K
AKTUBHOMY COTPYIHUYECTBY, B KOTOPOM OHH IIPUMEHSJIN CTpa-
Teruu, pa3paboTaHHbIE JIJIsl Pa3BUTHUSI HABBIKOB CAMOCTOSTEIIb-
HOTO O0y4€HUs Y YUCHUKOB.

OcHoBHbIE (DAaKThI U3 3TUX CBUJAETEIBCTB MOATBEPHKAAIOT,
yro yuutens B KazaxcraHe AeMCTBUTEIBHO MOTYT IPOSIBISATH
JUIEPCTBO U OKa3bIBATh 3HAUUTEIbHOE BO3/ACHCTBUE Ha yueO-
HBII nporiecc. bbuto Takxke sICHO, YTO MOXHO CO3/1aBaTh HEOO-
XOJIUMbI€ YCJIOBHS JJIs pa3BUTHS JIMJEPCTBA YUUTECH BHYTpU
LIKOJI, 1a)KE €CJIM BHEILHEE J1aBJICHUE MOXKET [10Ka3aThCs Ipe-
nsatctBueM. Tot dakt, yto uncrpymentst [IPPY moxxHo anantu-
pOBaTh ISl MUCIIOJIB30BAHUSI B COBEPIIEHHO Pa3HbIX YCIOBMSX,
OYEBUJEH, XOTs CYLIECTBYET 3HAYUTENIbHAs IpobiemMa B OTHO-
LIEHUH JIOCTyIlAa K JIMTEpaType IO IEJaroruke M JIUAEpPCTBY,
Kak 3T0 ObUIO0 OOHApYyKeHO W B Jpyrux crpanax (Bolat, 2013;
Eltemamy, 2018). Ykpenienue 1oBepus MEXIy y4aCTHUKaMHU
IPOrpaMMbl CUMTAETCSA BaXKHBIM (PAKTOPOM, U SICHO, YTO KJIIO-
YEBBIMU 3JIEMEHTAMM 3TOTO SIBJISIIOTCS CTUMYIMPYIOIIUN pe-
JKUM paOoThl U UHAUBUYaIbHAas o0yyarolias noaepxKKa rneia-
roram. OnbIT, HAKOIUIEHHBIH B mKosax Tapasa u Kokmeray, no-
Ka3bIBaeT, YTO YCUJICHHE POJIU YUHTeNel B pehopMe CUCTEMbI
00pa30BaHMsI MOJKET U JJOJDKHO HAuMHAThCS B 1IKodax. OiHaKo
3TO TpedyeT CUCTEMAaTUUYEeCKON pa3pabOTKU CTpaTerui, mo3Bo-
JSAIOUIMX YUUTENSIM BIUATh HA OKPYKAIOILYIO UX CPENLy, ITPOsIB-
JSATh UHULIMATUBY U J100MBAaThCS M3MEHEHUHN B CBOUX Kiaccax
u mkonax (Fullan, 2016). Mbl y3Hamu Taxke, 4TO yYUTENS MO-
IYT PasMBIIUIATE O CBOMX IMPO(EeCCHOHANbHBIX MPUOPUTETAX
U IIPAKTHKE, B3aUMOJEHCTBOBATh C KOJJIETAMU U BOBJIEKAaTh B
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3TOT MPOLECC YUUTENEU-TUAEPOB BrIcIIero 3BeHa. [lognepxkka
CO CTOPOHBI HIKOJIbI UMEET 00JIbII0E 3HAYCHHE JIJIs TOBBIIICHUS
npodeccuonanuzma yuuteneit (Hoyle, 1982). Korna yuurens
II0JIy4arOT BO3MOXKHOCTh CHUCTEMAaTHUYECKH YIy4llaTh IPOLECC
06y‘I€HI/I$I CBOMX YUYCHHUKOB, IMOJHMMATL BOIIPOCHI Ha YPOBHEC
IIKOJIbI, OHU MOTYT CTPOUTH NMPO(heCcCHOHATbHbIE 3HAHUS U JIe-
JIMTBCA UMU C IPYTr'UMHU YUUTCIIIMA HAa HAIMOHAJIbHOM YPOBHC.
Takas cucrema HapallMBaHMs BHYTPEHHEro IMOTEHIMaja Io-
BBIIIIACT OTBETCTBEHHOCTH y‘-IHTGJ'ICfI 34 pa3BUTUC CUCTCMbI 00-
pa3oBaHus M [MOMOTaeT MOOMJIM30BATh MPUCYIIEE UM UyBCTBO
MOPAJILHOTO JI0JITa.

MnaHunposaHue nHuuymatusbl JIYK

B mapre 2019 roga nocnie AByX yCHEIIHbIX MHJIOTHBIX IIPO-
exToB B Kazaxcrane komanaa ®onga Copoc-Kazaxcran (DCK)
n OOmecTtBeHHOro obOpasoBarenbHoro (onaa «llkoma ams
Bcex» (OOD «Illkonma mst Bcex») nmpubsuia B Kemopumxk (Be-
nukoopurtanus). B komanny Bomuu Cayne KanukoBa u AliHyp
[ITakenosa n3 ®CK, a taxxke ['ynr06anan 3akaeBa u Aiiryns Hc-
kakoBa n3 OO® «lllkona mns Bcex». Komanaa BcTpeTuiiach ¢
JIrBunom ®pocToM U IpeACTaBUTENIMU MPO(ecCHOHATHHOTO
coobmecTBa XaprcKeM ¢ 1enbro 00cykIeHus 3amycka ooie-
HAI[MOHAIILHOW TIPOrpaMMBbl Pa3BUTHS JUAEPCTBA yUUTENEH B
Kazaxcrane. Takke Ha 3TOM BcTpede ObUIO pelieHo, uto [yi-
mupa Kanaii, kotopasi cobupanach Ha TOT MOMEHT BCTYIUTh
B nomkHOcTh B HazapbaeB VYuusepcurere (NUGSE) mocrne
3aIUThl TOKTOPCKOW JUCcepTaluu, chpopMHupyeT cTpareruyde-
CKYI0 IpyTITy mpoekTa BMecTe ¢ ['ynbp0anan 3akaeBoit u AUTyIb
NckakoBoii. ['ynmupa Oblj1a HICTOYHUKOM 3KCIIEPTHBIX 3HAHUH,
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U, IOMUMO BHEJPEHHUS, OHA TaKKe JOJDKHA Obula MPOBECTHU
OLIEHKY 3((EKTUBHOCTH HOBOTO MPOEKTA.

Konnern u3 mpodeccuonanpHoro coodmectsa XaprcKem
B coTpyaHuuecTBe ¢ ['yamupoii pa3paboTain pyKoBOJCTBO IS
Y4aCTHUKOB, (hacHIMTaTOPOB U JUPEKTOPOB IIKOJI, a cTpare-
rudeckasl rpymnmna InpoeKTa OpraHu3oBajia UX MEpEeBOJ Ha Ka-
3aXCKMM M pycCKui s3bIKM. [lmaH peanuzanmm nepBoro rozaa
IpOorpaMMbl BKJIIOYAJl 0TOOp 0011e00pa3oBaTeIbHbIX LIKOJI Ha
no0poBosibHON ocHOBe. Ha ocHOBe ypOKOB, WM3BIICUEHHBIX U3
MUJIOTHBIX UCCIIEAOBaHMMA, OBIJIO PELICHO ONPEIeINUTh JIBYX (ha-
CHJINTATOPOB B Ka)/10M IIKOJIE: OJTHOTO 3aMECTUTEIIS IUPEKTO-
pa M OHOTO OIBITHOTO YYMTEJs, KOTOpbIE OyIyT pPYyKOBOAUTH
nporpamMmoil B cBoeil mikosie. CiemnoBaio Takke O3HAKOMHUTH
JUPEKTOPOB IIKOJ U (haCHIINTATOPOB € AETAISIMH MIPOrpaMMBbl
u ctpareruel [IPPY; nposecTu mects rpyInoBbIX ceccuil, Tpu
UH/IMBUYaJIbHbIE BCTPEUYM MEXAY (PacuIUTaTOpaMU U y4H-
TEISIMU-YYaCTHUKAMHU, J[BA MEPONPUATUS JUISI MEKIIKOIbHON
BCTPEUM U 3aKIIOUUTENIbHYIO KOH(EpPEHIMIO; OCYLIECTBIATh
MOHUTOPHUHT TIPOIecca W OIECHKY A(P(HEKTUBHOCTH MPOTpPaM-
MbI; 00CYAMTH IUIaH BTOPOTO rofa. beuio coracoBaHo, 4To B
NEepBBIA IO MPOEKT OylAeT BHeApeH B 16 mikoiax B ropoaax
Kokmeray, Tapa3, Anmarel u Hyp-Cynran (HpiHe — Acrta-
Ha). B urone 2019 rona crparernueckasi rpyIma BCTPETUIACH
C IpeCcTaBUTENIIMU MeCTHbIX Biacteil B Kokmeray, Tapase,
Anmarel u Hyp-Cynrtane (upiHe — Acrana). [locie koHCyIb-
TalUil ¢ MECTHBIMU YNpaBlIEHUSMH 00pa30BaHUs cTparernye-
CKasi rpyIna oopaTuiiach K JUPEKTOPaM ILKOJI C TIPEJIOKEHUEM
YCTaHOBUTb NTAPTHEPCKUE OTHOLIEHUS U NPEACTaBUTDH ITPUHIIN-
el nporpammsl [IPPY. B pesynbrare 3T0i paboThl TpU HIKOJIBI
B Kokieray, yeTslpe mKkoibsl B AnMarhl, TpU 1Kojbl B Tapase
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u wecth mwkon B Hyp-Cynrane (HblHe — AcTaHa) BbIpa3uin
TOTOBHOCTb Y4aCTBOBAaThb B IIPOEKTE.

3anycK MHMuMaTuBbl «J/inpepcreo yuuteneii KasaxcraHa»

[Ipodeccuonanbuoe coodmectBo XaprcKem u crpareru-
yeckas rpynna JIYK (NUGSE u OO® «lllkona mist Bcex») B
corpynaudecte ¢ @PCK 12-15 aBrycra 2019 roga opranusona-
M TPEXTHEBHYIO BBOAHYIO KOH(PEPEHIINIO, B KOTOPOU MPHHSLITH
yuactre 32 ¢acunuraropa u 16 qupextopos ko u3 Hyp-Cy-
TaHa (HbiHE — Actana), Tapa3a, Anmarel u Kokmeray. Haka-
HyHe 3Toro mepomnpusitus B I. Hyp-Cynran (HbiHe — AcTaHa)
puObLUIa TPYIIA 3KCIEPTOB U3 MPOPECCHOHAIBHOTO CO00IIIe-
ctBa XaprcKem BenukoOpuranmu. B rpynmy Bommmu J[pBua
O®pocr, lleitna bomn, [Mon bapuertr, Omma Aunnepcon-Ileiin,
Bon Xwnn u Tpeticu INaiitepu. Bo Bpemsi 3T0ro Meponpusitus
ObUTM TIPOBEJICHBI J1Ba MApaJUICIbHBIX 3aHATHA 1 (pacuiura-
TOPOB U AUPEKTOPOB 1iKoi. Ceccuu i pacuiIuTaTopoB, Mpo-
BeaeHHble [nnoit bomt u Ommoit Aunepcon-Ileitn, Obun no-
CBSIIIICHBl O3HAKOMIICHUIO C MarepuanaMu nporpammbl [[PPY
u crparerusimu pacunuranuu. Ceccus A TUPEKTOPOB IIKOJ,
npoBeneHHas Banom Xwmmom u Tpeticu [aiitepu, Obuta Ha-
IIpaBJIEHA Ha BOBJICUEHUE JUPEKTOPOB B 00CYKIEHHE BOIpOCa
0 CO3JIaHMU B WX IIKOJaX HamOosee OMarompUATHBIX yCIOBUI
Uit peanmsanuu nHANMaruBbl. [lon bapuerTt u I»Bua @pocr
TaKXe OKa3alIM MOAJIEPHKKY B IPOBEICHUH 3TUX MEPOIIPUATHUH.

dtan 1: ceHTA6pb — AHBapbL 2020
B aBrycte u centsiope 2019 roga crparernueckas rpymnma
JIVK okazana mogaepxky ¢acuiauraropam B 0TOOpe y4acTHH-
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koB. B mpouecce or0opa y4acTHUKOB ObLJIO OAYEPKHYTO, YTO
KJIFOUEBBIM MOMEHTOM SIBJISETCS 10OpPOBOJIBHOCTh. B pe3yib-
Tare (hacuiIUTaTophl NOATBEPAWIN, YTO Bcero K mpoekry JIVK
IprcoeANHUIOCH 150 yyacTHUKOB.

B okTrsi6pe—nos10pe 2019 rona crparerndeckas rpymnmna JIYK
nocetuia Bce 16 mkon B ropopax: Hyp-Cynran (HbiHe — Acra-
Ha), Tapa3, Anmarel u Kokmieray. [lomrmo pykoBOACTB Ipo-
IpaMMOM, CTpaTerMyecKylo TIpyIily HONPOCHIM pa3paboTarh
npe3eHTauu B popmare PowerPoint, koTopble, kak 05KH1a10Ch,
OpeoCTaBAT (PACHIIUTATOPAaM JOMOIHUTENIbHbBIE HHCTPYKIIUU
IIpY MIPOBEECHUU TPYNIOBBIX 3aHATHI. CTparernueckyro rpyi-
ny JIVK npuniacuiny noceTuTb 3aHATHSA B LILIKOJIE U MOAEIUTHCS
CBOMMHM OT3bIBaMHU € (hacUIUTATOPaAMHU.

B nexabpe 2019 — suBape 2020 roma crparernyeckas
rpymnma JIVK oka3zaia yuuresnssM TONOJHUTEIbHYIO NOIIEPKKY
B pa3bsCHEHUH NMPO(ECCHOHATBHBIX MpoOJieM, a TaKXke B CO-
TPYIHUYECTBE CO LIKOJAMHU OPraHU30Bajia EPBbIE PETHOHAIIb-
HbIE MEPONPUATHS JJIS IIKOJIBbHOW CETH B YEThIpEX roponax: 7
nexabps — Hyp-Cynran (HpiHe — AcTaHa); 14 nexadbps — Aui-
martsl; 20 nekadbps — Tapas u 11 suBaps — Koxieray.

3tan 2: ¢peBpanb — UoHL 2020

B sanBape—despane 2020 roma crpareruueckas rpymnmna
JIYK paspabotasa BuieoMaTeprasl A1 TPYHIOBBIX 3aHATUN
3,4, 5 u 6 g npegocTaBieHus (HaCHINTATOPaM U YIaCTHUKAM
JaJIbHEHIINX pekoMeHaauuil. Bbuin opraHu3oBaHbl JOMOIHU-
TEJIbHBIE TPYIIIOBBIE BCTPEUH C (hacHIMTaTOpaMu IJIs IPOsICHE-
HUS JIeTallell IPOrpaMMBl.

B ¢eBpane—mapte 2020 roga B COTpYIHUYECTBE C TUPEKTO-
paMu mKoa U (hacuimTaropamMu crparerndeckas rpynmna JIVK
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opraHuzoBaja Bropoe cereBoe Meporpusitie B . Hyp-Cynrane
(upiHE — AcTaHa), Ha KOTOPOM YYHUTEIsIM M3 6 IKoja Oblia
MIPEIOCTaBI€HAa BOBMOKHOCTh HOJICJIUTHCS CBOMMU IPOEKTaMu
po(heCCUOHAIBHOTO PA3BUTHUS U MOJIYYUTh OT3BIBBI OT APYTHX
KoJuIeTr. DTO ObLIO MOCIIEAHEE UHIMBUyaJIbHOE MEPOIPUAITHE,
OpraHM30BaHHOE cTparerndeckoil rpynnoi JIVK B cBs3u ¢ BBe-
JICHUEM CTPOroil OOIEeHAI[MOHAIbHOW M3O0JSLUU 110 MPUYKHE
senbiikn COVID-19 B mapre 2016 roga. bonee Toro, crpare-
rudeckast rpynna JIVK Obuia BeIHYX/1€Ha IPUOCTAaHOBUTDH BCE
MEpPOIPUATHSL, CBSI3aHHBIE C IIPOrPaMMOM, Ha OIMH MECSIL, TaK
KaK [IKOJIaM TpeOoBaJIoCh BpeMs AJIs aJlanTaluy K JUCTAHIIU-
OHHOMY OOYYEHHIO.

B mae 2020 rona crparerundeckas rpynna JIVK opranuso-
Bajia CBOU IE€PBbIE BUPTyaJIbHbIE BCTPEUH € (PacUIMTATOPAMH,
y4aCTHUKaMU U JUPEKTOpaMU IIKOJ. Bblio mpuHsaTO penienue
OpraHM30BaTh IPYIIIOBBIE 3aHATUSA 5 U 6, BTOPYIO MEXKILIKOJIb-
Hyto BcTtpeuy B Kokmeray, Anmarsl u Tapase, a Takxke 3aKIIio-
yuTenbHyto KoHpepenuio JIYK nocpeacrsom Zoom-BeTpeun.
Crparernueckas rpynma JIVK npogomkwmia pazpaboTky mpe-
3eHTanuii B popmare PowerPoint u BuneoponukoB ais dacu-
JUTATOPOB U YYACTHUKOB IPOTrPaMMBbl.

C nsaroro no Bocemoe HroHs 2020 roma crpareruyeckas
rpynma JIYK opranuzoBana cepuro TpeXIHEBHBIX OHJIANH-Me-
ponpusaTuil ¢ ydactueM wmkoa B Kokmeray, Anmarel 1 Tapase.
Bo Bpems storo meponpustus crparernyeckas rpymma JIVK
IIpeJICeAaTeNbCTBOBAJAa HA TEMAaTHMYECKUX 3aHATHAX, HAa KO-
TOpPBIX OKOJIO 90 yuHTenel-y4acTHUKOB TOACIUINCH CBOUMHU
UCTOPUSAMU JiepcTBa. B coTpyaHuyecTe ¢ mpoeccuoHab-
HbIM coobmiectBoM XaptcKem crparermdeckas rpymnma JIVK
OpraHu30Bajia MEXIAYHAPOIAHYIO OHJIAWH-KOH(EpPEeHIHIO, B KO-
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TOPOM MPHUHSUIM YyYacTHE WJIEHBl MEXIyHApOIHOM HMHUIMATH-
BBI 110 TUAEPCTBY yuuTenei, Bkiatouas CairoCam u Malaysian
Network. Bo Bpems 3akmounTenbHON koHepeHuuu 44 yuute-
751 13 nunoTHBIX ko JIVK nonenunuce CBOMMU UCTOPUSMHU
JHUJIEPCTBA U MOTYYHIIN OT3BIBBI OT CBOMX 3apyOEKHBIX KOJIJIET.

JIBanuath cenpMoro HIoHS TpodecCHOHAIBHOE cooOIe-
ctBo XaprcKem opranmzoBano MeXIyHapOIHYIO OHJIAMH-KOH-
(dbepeHIuo Mol Ha3BaHHEM « YCTOHUMBOE PAa3BUTHE IIKOJBD», B
KoTopoi npuHsii yyactue 300 yuurtenel u npenoaaBarenei us
Erunta n npyrux crpan bmknero Boctoka, Manaiizun, Kazax-
ctana u BenukoOpuranuu. Bo Bpemsi 3Toro MeponpusiTHs 1€CATh
yuuteneit u ¢acunuraropoB npoekra JIVK nonenunuce cBoum
OIIBITOM Y4acTHsl B IPOrpaMMe U CBOUMH UCTOPUSIMU JILAEPCTBA.
C 15 urons no 3 uronst 2020 roga crparernyeckas rpymnmna JIVK B
COTpYIHHYECTBE C (hacHIUTaTOpaMu MpoBesa oneHky 150 mopr-
¢donmo, NpeaCTaBIEHHBIX YYaCTHUKAMU IPOTPaMMBbl.

3aknoueHue

B smotui enase uznosiceno obochosanue HeobXooumocmu,
NIAHUPOBAHUE U 3anyCcK uHuyuamusvl «Jludepcmeo yuumeneii
Kasaxcmanay. Mvl 0bvsacHunu 6asxichocms pazsumus auoep-
cmea yuumernet 015 peghopmsl cucmemvl oopaszosanus Kazax-
cmana. I[lunomupoeanue npoexma 6 Tapaze u Koxwemay no-
360MUNU HAM CHIAHUPOBAMb U YCNEWHO 3anyCmums Nepeblil
200 unuyuamusvl JIVK. B cnedyroweii enase mvl odvscHseM,
Kax pazeusanacs unuyuamuga JIVK 6 nepewiii 200, u npeocmas-
JislemM OYeHKy ee ahpexmusnocmu.

Iyvamupa Kanaii,
I'ynvbaoan 3akaesa
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OueHKa 3¢pPeKTUBHOCTU UHULUATUBDI
«Jlnpgepcreo yunteneu KasaxcraHa»

B nanHOI m1aBe mpeacTaBleHbl Pe3yNbTaThl UCCIIEOBaHNU,
KOTOpOo€ OBbLJIO MPOBEIAEHO B TEUEHHUE OJHOrO y4eOHOro roaa
(2019-2020). Ero menpro OBLIO OIEHUTH MPOIIECC peaTu3alin
1 3¢ dexTBHOCT, MHUIMATHBEI «JIuaepcTBo yuuteneir Kazax-
CTaHa», a TaKXe JaTh PEKOMEHAALMU 10 €€ JaJbHEUIIeMy Co-
BEpIIIEHCTBOBaHUIO. B MccnenoBarenbCckyto rpymniy BOLUIM JBa
BHEIIHUX 3kcnepra (a-p Mateio Koptau n Anexcanapa Hawm),
KOTOpBIE COOMpAlli M aHAJIM3UPOBAIN JaHHBIE, a TaKKe BHY-
TPEHHMI 3KCIEPT, KOTOPBIN OTBEYAJ 32 BHEPEHHE MHUIIUATHBbI
JIVK (n-p I'ynmupa Kanaii). bt ucnonb3oBaH cMENIaHHbBIN Me-
TOJ UCCJIEA0BAHMSI, KOTOPBIN MO3BOJIMII COOPATh TaHHBIE U3 pa3-
HBIX MCTOYHUKOB, TEM CaMbIM 00ECHEUYHMB Ha/IEKHOCTh Pe3yJlb-
TaTroB MccienoBanus. lIporece uccienoBanus BKIOYal B ceOs
cOOp KOJIIMYECTBEHHBIX W KAaYECTBEHHBIX JaHHBIX TOCPEICTBOM
OHJaiiH-orpoca (¢ yuyactueM 98 yuuTenei-ydyacTHUKOB Ipo-
rpaMMBl), a TaKXKe UHTEPBbIO, (POKyC-TpynIibl (¢ 49 yunuTensimy,
(hacunuraropamMu U AUPEKTOPAMU IIIKOJ), CEMb HAOIIOACHUN 32
JIeATENIbHOCTBIO YYACTHUKOB U aHAJIU3 MUCbMEHHOM peduiekcuu
(188 yyacTHHKOB IpOrpamMMmBbl).

CTpaTeI'Mﬂ unccneposaHunA

Ornenka 10001 MTPOrpaMMbI MMPEUMYIIECTBEHHBIM 00pa3oM
oTIpeJieIisieTCsl Teopueit, aexamieil B ee ocHoBe (Birckmayer &
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Weiss, 2000). B aToii cBsi31 rpymia uccieaoBaresield IpoOKOHCYITb-
TUPOBAJIACh ¢ pazpadorunkamu crpareruu «lIpodeccruonansHoe
pasButue noxa pykooactsoMm yuutess» (ITPPY), koropas nera
B ocHoBy unuiaruBsl JIYK (Frost, 2013), nepen nadaiaom wuc-
cienoBaHus. B pe3ynbrare ObUTH ONpe/iesieHbl KITFOUEBbIC TEMBI,
B paMKaxX KOTOPBIX ObUTH BBICTPOEHBI BOIIPOCKHI UCCIIEIOBAHUS:

*  [IpOLEeCC peaan3aluy MporpaMmabl;

*  3(pdeKkTuBHOCTH IPOrpPaMMBl;

*  BO3JEHCTBUE NPOEKTOB YUUTEINCH-yJaCTHUKOB MPOrPaMMBI
Ha Pa3BUTHE MPAKTUKU B KJIAcCe, IIKOJIE U CUCTEeMe 00pa-
30BaHUS;

*  pa3BHTHE JHUICPCTBA BHYTPH IIKOJBI.

MeToabl c6opa AaHHbIX

OcHoBHBIC METONBI cOOpa JaHHBIX BKIFOUAIH B CeOs WH-
TUBHIyaTbHbIE HHTEPBBIO M (OKYC-TPYMIIBI, OHJIANH-0MpOC,
HaOMIOZICHNE 32 JICSITETBHOCTRIO M aHAJHM3 MHCBMEHHBIX ped-
JIEKCUBHBIX (DOpM y4acTHUKOB MporpaMMbl. COOp TaHHBIX MPO-
UCXOIHI TOATaHO ¢ oKTA0ps 2019 1o mrons 2020 rona. Janee
naetcs Oonee JeTaabHOe 0ObICHEHHE M0 KaXKIOMY dTary coopa
JTAHHBIX.

MHTepBblo U GOKyC-rpynnbi

COop maHHBIX OBLT OCYIIECTBJICH C TIOMOIIBIO WHTEPBHIO U
(boKyc-TpymIl, KOTOpbIE COCTOSITH U3 MOIYCTPYKTYPUPOBAHHBIX
BOIMPOCOB. BOJBIIMHCTBO MHTEPBBIO U (POKYC-TPyI OBUIH MPO-
BCIICHBI BO BpeMH N I1I0CJIC peFI/IOHaHBHLIX IIIKOJBbHBIX BCTpe‘I, rac
BCE YYACTHUKH, (DaCHITUTATOPBI U TUPEKTOPA IIKOJI COOMPAITUCH
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JUIs1 001LeHHs IpYT ¢ ApyroM. Bo Bpems cTporoii u3onsnuu u3-3a
KapaHTHHA JaHHbIE COOMPAINUCH Yepe3 BUICO3BOHOK MO Zoom.
[IponomKUTeNbHOCTh KaXKJI0TO HMHTEPBBIO U (POKYC-IpYIIIO-
BBIX AucKyccuii 6bu1a or 30 10 40 MuHyT. Bee uetbipe pernona
ObUIM NPEACTABICHbl YYaCTHUKAMU UHTEPBBIO U (POKYC-TPYIIIT U
BKJIFOYAJI YEThIpeX TUPEKTOpPOB IIkoid, 32 (acumuraropa u 13
yuuTeneil. B mpoTokos HHTEpBBIO BOLUIM BOIIPOCHI 00 OpraHu-
3aIMOHHOM KYJIBTYpe, WX ONbITe BHEApEHUs, 3(h(HEeKTUBHOCTH
MatepuanoB u camou nporpammbl JIVK. C nensto obecrieueHus
AQHOHMMHOCTH YYaCTHUKOB HMCCIICIOBAaHUS BCE MHTEPBBIO ObLIH
3aKOJJMPOBAHBI U MPOAHAIN3UPOBAHBI C TOMOIIBIO IPOTPAMMHO-
ro obecneuenus NVivo 11.

HabniopgeHue 3a geATeNbHOCTbIO YYaCTHUKOB

HaGmronenne 3a A€ATENBHOCTBIO YYaCTHUKOB I103BOJIUIIO
HaMm 3a(UKCHUpOBaTh NIEHCTBUSA, MOBEICHHE, YCTAHOBKH, MEX-
JIMYHOCTHBIE OTHOIIEHUSI YYaCTHUKOB rporpammsbl JIVK, a tak-
e Tpoliecc BepOaTbHOrO W HEeBepOaTbHOTO OOIIEHUS B €CTe-
CTBEHHBIX YycioBusAX. HabOmroneHue mpecienoBago HECKOIBKO
1esel: oMo B MPe0CTaBIeHUH (acHIUTaTopaM MHEHHH 1
00paTHOM CBS3M OT YYACTHUKOB ITPOTPAMMBI, TPOBEIACHUE MOHU-
TOPUHTA U OLIEHKHU MPOIECCa BMEIIATEIbCTBA B CYIIECTBYIOILYIO
JIEATEIbHOCTD, & TAKXKE MMPOBEICHUE aHAIN3a U UHTEPIPETALIMU
coLMaNbHBIX sBiIeHui. CrienoBarebHo, HaOMoIeHHe ObLIO Kak
CTPYKTYPUPOBAaHHBIM, TaK U MIPOU3BOJIbHBIM B 3aBUCUMOCTH OT
€ro LeJu.

AHanus matepuanos nporpammbl
AHanu3upyemble JOKyMEHTBI BKIIIOUAJIA [TOCTEPBI yYaCTHU-
KOB, IOPT(OJINO, UICTOPUH JINIEPCTBA, MMCHbMEHHBIE PEe(IeKCHB-
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HBIE 3aMUCcH (PaCHITUTaTOPOB U OLIEHOYHBIC AaHKETHI YYaCTHUKOB,
a Takxke 3a()MKCUPOBaHHBIE TMCBMEHHO HAONIONEHUS AUPEKTO-
POB ImIKOJI. PyKkoBOACTBA 1O HAITMCAHUIO JAHHBIX NMHMCHMEHHBIX
apTeakToB (IOKYMEHTOB) ObUIM pa3pabOTaHbl KOJUIEraMHu M3
npodeccrnoHanbHOTO coodmecTBa XaprcKem.

Onpoc

VYuurens 3anofHsAIM OHJAMH-aHKETy C MHCIHOJIb30BaHUEM
iaropmel Qualtrics (www.qualtrics.com). AnkeTta Obta pas-
paboTaHa TakuM 00pa3oM, 4TOObI 0XBaTUTH (1) OTyUeHHBIN pe-
CTIOHJICHTAMH OTIBIT B OPTaHU3aIMU KYJIBTYPHl COBMECTHOM pa-
6otel, (II) Muenus 06 3pdexruBHOCTH TIporpammer JIVK, (III)
CaMOaHaJIN3 yYUTeNIeH-y4aCTHUKOB MPOTPAMMBI O Pa3BUTHH JIH-
nepckoro noreHnuana u (IV) Bo3nelcTBre TPOEKTOB Pa3BUTHSA,
KOTOpBIE OHH BEIIM B TEUECHHE T0/1a, HA UX NPO(ecCHOHATBHYIO
nestenbHOCTh. B dheBpane 2020 roga yuuTelns 3amoTHUIN aHKe-
TY B TOT MOMEHT, KOTJIa UX ITPOEKThI ObUIN BBINOIHEHBI Ha 80 Y.
[Tonmy4yeHHble naHHbIC OBLIM TIIATEIHHO BHIBEPEHBI HA HATMUUE
OTKJIOHEHUH B CTAaTUCTHKE, OBUIM TIPUHATHI MEPHI IS ydeTa He-
OOJBIIOTO KOJTMYECTBA HEIOCTAOLINX TaHHBIX. M3HauanpHO 127
(n3 188) yuacTHHKOB 3anoiHWIM omnpocHUK. Ilocne ynaneHus
OTIPOCHUKOB C HETIOJHBIMH OTBETAMHU OBLIH MOTYYECHBI TaHHBIE
0T 98 y4acTHHKOB.

Y4yacTHUKM nccneposaHuAa

B Tabmune 1 mpeacraBieHa pa3OMBKa MO COCTaBy ydact-
HHKOB, TI0 METOly cOOpa JaHHBIX, B KOTOPbIE OHU BHECIH CBON
BKJIaJ, U KOJMYECTBY YYACTHHUKOB, 33J€HCTBOBAaHHBIX IPU HC-
IOJIB30BAaHUH KayK/I0TO METO/IA.
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Tabnuya 1
Konnuectso y4acTHMKOB U meToAbl c6opa AaHHbIX

Y4yacTHUKM MeTopg, c6opa AaHHbIX

WHTepsbio/ 0 Hab6nto- AHanus

npoc

bokyc-rpynnbl feHve [LOKYMEHTOB
Yuutena 13 98 - 148
dacunuraTopsl 32 - 7 32
[vpeKTopa WwKon 4 - - 8
ObLee KOAMYecTBo
y4acTHWKOB 49 98 7 188

Yuurens

Cpennuii CTax TMeAaroruueckor JIesITeTbHOCTA YUUTeNnel co-
craBua 12,8 seT. BONBIIMHCTBO PECTIOHEHTOB COCTABIISIIN KEH-
umHbl (92,9 %): nmoarBepkaeHue Toro ¢axra, uto B Kazaxcrane
yuHTenbcKas mpodeccus sIBIsSeTcss MPEUMYILECTBEHHO >KEHCKOM
(OECD, 2014). B umncno pecroHIeHTOB BOLLIM 25 yuuTened Ha-
YaJIbHOW HIKOJIBI, TIPA 3TOM KOJIMYECTBO YUHMTENICH-TIPEIMETHUKOB
CpeIHel MIKOJIbI ObUTO CIeIYIoNM: 19 yunuTeneil — 1o sS3bIKOBBIM
npeameram, 16 — cormanbHble HaykH, 11 — ecTeCTBEeHHbIE HayKH,
7 — MaremaThkoB, 6 — MH(OpPMATHKA, S — I'yMaHUTApHBIC HAYKH,
2 — (akynsTaTUBHBIC 3aHATUS U 7 — Apyrue HanpasieHus. B Ka-
3aXCTaHEe YYUTEISIM MIPUCBANBAIOTCS CIIEMYIOIINE KBATU(HUKAIIMOH-
HBIE KATETOPUM: «IIEJIaror, «Ieaaror-sKerepTy, «Ieiaror-uccie-
JIOBAaTeIIbY, «IIEaror-MojIepaTop» U «reaaror-macrtep»'?. B uncie
98 pecrorneHTOB OBLTO 47 TEMaroroB-Moaeparopos, 17 memaro-
TOB-3KCIIEPTOB, 32 Meiarora-uccieioBaresis v 1 nexaror-macrep.

12.06 yreepxaenun IlpaBuin TpUCBOEHMs (TIOATBEPIKICHHS) KBaJIH-
(UKaIMOHHBIX Kareropuii memaroraM. I[Ipmkas muHHCTpa 0OpasoBaHUS U
Hayku PecrryOnukn Kazaxcran ot 11 mast 2020 roga Ne 192. 3aperucrpupoBan
B Munucrepcte focturmn Pecryonmmkn Kazaxcran 12 mas 2020 roma Ne
20618 / DmektpoHHBI pecype: https://adilet.zan.kz/rus/docs/V2000020618
what was the rationale for introducing this new professional categories?
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dacunurtatopbl

Hawm ynanock nomy4yuts 0T3bIBBI OT BeeX 32 (hacUIIMTaTopoB
MOCPEACTBOM MHTEPBBIO, (POKYC-TPYIIT U peIeKCUBHBIX 3allu-
ceit. B uucno ¢acumuraropos Bouum 19 3amectuTenel Aupek-
TOPOB IIIKOJI, 2 3aBEIYFOIINX METOTUYECKUMHU O0BETUHCHUSIMU U
11 OMBITHBIX y4YHUTENEH CO CpeHUM CTakeM pabotsl 20,4 Tona.
dacuIIMTaTOPhI BEJIU SI3bIKOBBIE MPEIMEThI, €CTECTBEHHBIE HAY-
KU, TYMaHUTapHbIe HAyKu U MHPOPMATUKY B HAYAJILHOW IIKOJIE,
a TaKk)Ke HEKOTOPHIC W3 HHUX OBLIM IIKOJHHBIMU TICHXOJOTaMH.
BonpimHCcTBO (hacuImTaropoB moceman ypoBHEBbIE POrpaM-
Mbl ipu LenTpax nenarornueckoro Macrepcrsa HazapOaeB uH-
TEJUIEKTYaJbHBIX IIKOJI 10 ydacTus B nmporpamme JIVK.

AvpeKkTopa wKon

Hecmotps Ha TO, uTO AMpEKTOpa BcexX 16 MIKOMI B 4EThIpEX
ropoaax ObLIH MPHUTTIAICHBI PUHATH YYACTUE B UCCIICIOBAHHH,
BBHJIy WX 3aHATOCTH BBIOOp OBLT OrpaHudeH 4 AUPEKTOpaMU
IKOJI, KOTOPBIE OPTaHWU30BAIA PETHOHATBHBIC MEKIITKOIBHBIC
BCTpEYU. YUUTHIBAs, YTO AUPEKTOPA MPEACTABISIH Bee 4 peru-
OHa, UX y4acTHE YKpenuio pe3ynbrarhl uccienoBanus (Cohen
etal., 2011).

KauecTtBO 1 3TUKa nccneposaHus

Ha npotsbkeHun Bcero uccienoBaHusl ASUCTBHS MCCIENO-
BaTEJIbCKOW TPYTIIBI OCHOBBIBAJIMCH HA LIEHHOCTSX COLMATBHON
CHPaBEIJIMBOCTH U YBAKEHUS MPAB YUACTHUKOB HCCIIETOBAHMUS.
WccnenoBarenbckas rpynna yCTaHOBWIIA COTPYIHUYECKHE OT-
HOIIIEHHs U obecreunsia MpoBeIeHNE HCCIIEeOBAaHMs Ha SI3BIKE,
yI0OHOM ISl Y4aCTHUKOB HCCIICIOBAHUSL.
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Tpuanrynsuus (HaJeKHOCTb) PE3YJbTATOB HCCIIECAOBAHUS
Obuta oOecrieyeHa MOCTOSHHBIM O0CYX/IEHHEM HHCTPYMEHTOB
UcclieoBaHus ¢ (hacuiIMTaTopaMy U MPUMEHEHUEM HECKOIbKHX
MeTonoB cbopa manubix (Miles, Huberman, & Saldafia, 2014).
Mpl Takxke cie0BajJi MECTHbIM 3THYeckuM HopmaM (Wanat,
2008), BKJIFOYaBIIMM, HAIlPUMEP, PACCHUIKY IHCEM U MPE3eHTa-
MU C MOIPOOHBIM OIMCAHUEM MPOTPaMMBbI U MPOLIECca OLIEHKU
B IIIKOJIAX U MECTHBIX OTJenax oOpa3oBaHus. biaromaps stomy
MbI CMOIJIM MOJYYUTh O(PULIMAIBHOE pa3pelieHne JUIsl BEACHUS
HCCIIEIOBAHHUS B ILIKOJIAX.

[lepen Hayanom uccieaoBaHus LIETU U HHCTPYMEHTHI UCClle-
JIOBaHUS TPOILILTH OLICHKY MEXyHapoaHO# nporpammbr CITI B
[0 3TUKE B MCCIEAOBAHUSIX U MOJYYWIM OJOOpEHUE KOMHTETa
no stuke HazapbaeB Yuusepcurera (2019-2020 yueOHslit ro).
Ha npoTsbxkeHnn Bcero uccieoBaHus COOMIOIAINChH TPUHIUIIBI
NoTy4eHus HHPOPMAIMU OT YYaCTHUKOB 110 MX COINIACHIO, TIPO-
SIBJICHUS YBaKEHUSI K HUM M 3a00Thl 00 UX COCTOSIHMHU, obecre-
YEeHUs] KOH(UICHIIMAIBHOCTH U HAJIeKHOTO XPaHEHHs JaHHbIX,
MOJYYEHHBIX B paMKaxX MCCJIEOBaHUSL.

Pe3ynbtatbl uccnepoBaHuA

Pezynbrare! onienku nepsoro roaa (2019-2020) nporpaMmel
JIVYK nokasbIBaroT, YTO MpPEeI0CTaBIEHHE MOCTOSHHON cUcTeMa-
THUYECKOW TIOJVICPKKHU JIMACPCTBY yUHUTENEH MOXKET TPUBECTH
K UX JITYHOCTHOMY M HPO(eCcCHOHATBHOMY POCTY M CO3IAIOT
MIOTEHIIMAN JUIsl YIyd4lieHuss o0pa3oBaHusi B Maciitabax Bcei
mkosbl. OHAKO IS JOCTHXKEHMs TaHHOW Lesu HeoOXOIuMO

13 Snexrponnsiii pecype: https://about.citiprogram.org/en/homepage/
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CO3JaTh YCIJIOBHSI, OJACP>KUBAIOIINE pa3BUTHE JIMAEPCTBA yUU-
Tened B 1konax Kaszaxcrana. Ilpm Hamiexameil nomaepikke
YUUTEISl MOTYT CYLIECTBEHHO MOBBICUTH YPOBEHb 00pa30BaHUs
B CBOMX KJIaccax, IIKOJIaX U 3a UX npenenamu. Huke npuBeneHbl
KJIIOUEBBIE BBIBOJIbI, U3BJICUEHHBIE M3 MCCIIEIOBAHUS, CTPYIIIU-
POBaHHBIE 10 CIEAYIOIIMM TemaM: «Peanuszanys mporpammby,
«OddexTuBHOCTD MporpamMmel» U «HapamyBanue JnaepcKoro
noTeHuuanta». B pasznene Taxke NpeasioKeHbl HEKOTOPBIE pe-
KOMEHJIallMK 1O JajJbHENUIIEMy pa3BUTHIO JIMIEPCTBA yUUTENIEH
Kazaxcrana.

Peanusauua nporpammbli

B nepssiii ron nannumarusa JIVK Biirodana oiHy BBOAHYIO
KOH(DEpEeHIIHIO, MIeCTh TPYMIIOBBIX CECCHI B IIKOJNIE, TPU WH/U-
BU/TyaJIbHBIE BCTPEUH C yUacTHEM (DaCHIMTAaTOPOB U yUUTENCH-Y-
yacTHUKOB nporpammbl JIVK, 1Be MeXKIIKOIbHBIE BCTPEYH U OJTHY
3aKITIOUUTENbHYI0 KoH(pepermuio. [Iporpamma JIVK ocHoBbIBa-
nach Ha ctpareruu [IPPY, kotopas Bkirouana B ce0st BBITOTHEHHE
cemu miaroB: (1) onpenenenrie npodeccuoHaNbHBIX LIEHHOCTEH,
(2) BeIBIIEHUE TIPO(dEeCCHOHATBHBIX TpooOieM, (3) pa3paboTka
TUTAHOB JICUCTBHM, (4) 00CYKIeHHE TUIAHOB JEHCTBUM C IPYTUMHU
KoJierami, (5) pyKOBOJCTBO MPOEKTaMHU U BOBJIEUEHHE POIUTE-
JIe, KOJUIer U cooOIIeCTBa B MPOrpaMmy, (6) IemuThest pediek-
CUBHBIMH 3alMCAMU (MCTOPHSIMU) JIMJEPCTBA C APYTHMHU KOJLIe-
ramu, (7) dopmupoBanue npakruieckux 3Hanui (Hill, 2014). B
TO BpeMs Kak crparernueckas rpymmna JIYK oredana 3a oOrryro
KOOPJMHAIMIO U IIEHTPAIM30BAHHYIO MOIIEPXKKY, (hacummuraro-
pbl pazBuBasiu nporpammy JIVK B cBouX mIkonax, a JUpEKTopa
IIKOJI [0 MEpPE BO3MOXKHOCTH OKa3bIBAJIM aJMUHHCTPATHBHYIO
MOAJIEPAKKY JUTsI (haCHIIUTATOPOB U YYaCTHUKOB.
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Pesynprarel mccienoBanus TMoKa3aid, 4To (HaCHIIMTATOPHI
UI'paroT IIABHYIO POJIb B peanu3aluy nporpaMmel. OHU Hempe-
PBIBHO COIIACOBBIBAJIM CBOM 3allJIJaHUPOBAaHHbBIE JIEHCTBUS CO
crparernueckoy rpynnoi JIVK, a taxke nopaepkuBaiu cBs3b
C IMPEKTOpaMH ILIKOJI U JIepXkKaJld UX B Kypce coObituil. Crpare-
ruyeckas rpynmna JIYK co3nana rpynnosoii uar B WhatsApp amst
Bcex 16 pykoBoaureneit u 32 (hacuiimTaropos, 4YTO 00eCIeurBaio
JOCTYH K HH(POPMAIIMH O MpoLecce AATEIbHOCTU B IPOrpaMMe
JUIS1 BCEX 3aMHTEPECOBAHHBIX CTOPOH.

dacunuTaTopbl OTMETHIIM, YTO YUYHUTEINs MOKa3aJd Croco0-
HOCTb CJIEJIOBAaTh NIEPEUNCIICHHBIM BbIIlIE I1aram. Tem He MeHee
HECMOTPSI Ha TO, YTO YUUTeJIel MPOCHIr 0003HAYUTh CBOU IPO-
(beccroHabHBIE TPOOIEMBI, IIEpel TEM KaK MPUCTYIUTh K MPO-
rpamMMe, OHM 4acTo MyTaIHu UACI0 MPOEKTa MPO(dheCcCHOHATBHOTO
pa3BuTHsI C HayyHbIM HccienoBanueM. ComiacHo (acunuraro-
pam, mpoOJieMbl, KOTOPBIE YUUTEIIs ONpeIesIsuu A1 ceOsl B Haya-
Jie IPOTpaMMmBbl, ObUTA OOIITUPHBIMHU:

«...yuumensi He MO2IU OMAUYUMb NPOEKM NPoghecCuonalb-
HO20 pazsumus. om ucciedo8amenvcko2o npoekma. Koeoa onu
00BACHAU 80U MPYOHOCMU, 5 npuuina 8 yxcac. OHu 2060puu
0 Yensax uccned08aHus, 3a0avax, 2unomesax u max oanee. [...J A
oyMaio, yuumess NPUBLIKIU K MAKOU CIOXCHOU UCCIe008ameNb-
ckou mepmunonozuu. M 6ulio Henpocmo nomods um npeodoiems
cmepeomunsl U 3aCMagums Ux 3a0YMamvbCsl 0 C0UX NOBCEOHEs-
HbIX NPOONIEMAXy.

Dacunumamop
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«A cnywana xonnee us Benuxoopumanuu 6o epems edxce-
200HOUl KOHGhepeHyuu npogeccuoHarbHo2o coodbwecmea Xap-
mcKem. A nownsna, umo ux npoexmol npogeccuonanbHoo pas-
BUMUSL OYeHb NPAKMUYHbBL U KOHKPEMHbL, 8 MO 8peMs KaK HAUU
yuumeins, Kak nNpaguio, paccmMampueaiom CIuukom oowue 6o-
NPOCHL U, 8 KOHEUHOM UMo2e, He MO2YM UX PeUlUmb.

Dacunumamop

JlanHoe 3a0iy’k/IeHHe UMEI0 MECTO OBITh B Mpoliecce pe-
aJu3alUy BCeW MPOrpamMMbl, MOCKOJIBKY OBLIM ClIy4yau, KOrja
YUHUTEIsl Ha3bIBaJIM CBOM MPOEKTHI UCCIIEJOBAHUSIMH U UCTIONb-
30BajJil TEPMUHBI «IIEJIN» U «3aJa4u» BO BPEMS 3aKIHOUUTEIIb-
Hoit koH(pepeniu JIVK (cornacHo HabIIOIEHUSIM YYaCTHUKOB,
utoHb 2020). D10 nepeKyInKaeTcs ¢ NpeablIyIUMHU UCCIIe10Ba-
HUSMH B 00JIAaCTH TIearorudeckoro oopasosanus B Kazaxcra-
HE, KOI/Ia YYUTEINb C TPYAOM BOCIIPUHUMAET ce0s KaK 4eIoBeKa,
CIOCOOHOTO KOHCTPYHpOBaTh cOOCTBeHHBIE 3HaHUS (Yakavets
et al., 2017; Kanayeva, 2019). B 3Toli cBsI3u cTpaTernueckon
rpynre JIYK 6b110 Heo0xoanmMo pa3padoTaTh TOTOIHUTEIbHBIE
UHCTPYMEHTHI J1sl 00BSICHEHHSI KOHCTPYKTHUBUCTCKOTO MOX0/1a
K o0yuyeHuto. [ maBHOU mpobiaeMoil sBIsSETCS TO, YTO KHUTU U
pecypchl Ha Ka3aXxCKOM S3bIKE OYEHb CJIOKHO HAWTH, TOATOMY
YUUTEISIM MPUXOAUTCST 00paIiaThCsi K PyCCKOSA3BIYHBIM pecyp-
caM, U TOJIbKO HEMHOTHE IE€Aaroru UMEI0T JTOCTYIl K MaTepua-
JlaM Ha aHIIMICKOM s3bike. Ha 0CHOBE 3TOT0 MBI MPUIILIK K 3a-
KITFOUEHHIO, YTO OBLII0 OBl OTHO3HAYHO MOJIE3HO CO3/1aTh CIIUCOK
MEXIyHApOJIHbIX KHUT ¥ PECYPCOB U CAENaTh UX JOCTYIHBIMU
YUUTEISM Ha Ka3aXCKOM SI3bIKE.

Co BpeMeHEM cpeau Y4MTeNeld pocio MOHUMAHUE BaXK-
HOCTH JIMAJIOTUYECKOrO MOoAXoAa K o0ydeHuto. bonbmmHcTBOM
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y‘IHT@J’ICfI ObLIO OTMCYCHO, YTO MHANBUAYAJIBbHBIC BCTPCUN OUCHDb
IIOMOIUIN IIPOSACHUTDb UX HpO6J'IeMBI.

«...MHousudyanvHvle 6cmpeuu ¢ acunumamopamu Ovliu
ouenv nonesnvimu. Koeoa gacunumamopul 3adaeanu oemans-
Hble 80NPOCHL, MO NOMO2II0 MHE 3A0YMAMbCSL HAO C8OUMU Oeli-
cmeuamu. A makace oymaro, umo npoyecc IIPPY nayuun memns
ObIMb OoNee OMKPLIMBIM K Uoesim Koilee. A 0bl Hukoeoa He no-
npocun cosema y HuX, eciu Ovl He sma npozcpamma. Bce unenvl
Hawietl epynnvl ObLIU OOCHYNHBL U OeIUIUCL CBOUMU MBICIAMU,
Ymo NOMO2I10 MHe CIPYKIMYPUPOBAMb UOEIL.

Yuacmnuuk

@acunuTaTopsl ChHI'PAM BEAYLIYI0 POJb B OpPraHU3aLUH
JIByX MEXKIIKOIBHBIX BCcTped. M dacumuratopbl, U ydacTHH-
KU yKa3ajd, 4yTO 3TU MEpPONPHUATHUs MOBBICUIIM UX MOTUBALIUIO
K MPOAOJDKEHHIO Y4acTBOBaTh B IMPOTrpaMMe M BIOXHOBMJIM MX
Ha HOBBIE JelicTBHA. Bo BpeMs mepBOro MepomnpusTHs yduTe-
7T TIOACTUIIMCH CBOMMHU TPO(ECCHOHATIBHBIMU TPOOJIEMaMH C
KOJIJIETaM{; Ha BTOPOM MEPOIPUATHH OHU CMOIIH MOJEITUTHCS
cTparerusiMu padotsl. Ilepen npoBeneHneM 3TUX MEPOIIPUATUI
(bacunuTaTopsl CBA3AINUCH cO cTparerndyeckoi rpynmnoi JIVK mo
BONPOCAM IMOJTOTOBKH K CETEBBIM MEPONPHUATHUSAM, UYTO ChIFPAJIO0
KJIFOYEBYIO POJIb B INITAHUPOBAHUH MEXKILKOJIBHBIX BCTPEY, pazpa-
00TKe mporpamm, oOyCTpOICTBE KOMHAT, IOATOTOBKE Onarojap-
CTBEHHBIX ITUCEM IS AUPEKTOPOB ILKOJ U (haCUIIMTATOPOB 32 Op-
TaHM3aLHUI0 MEPOIIPUATHUS, @ TAKXKE B MOATOTOBKE MpE3eHTaLUN
Ha OTKPBITUU U 3aKPBITUM MEPOIIPUATHNA. Y YaCTHUKU OTMETUIIH,
YTO MEXKIIKOJIbHBIE BCTPEUU MOMOIVIM UM TOJIYYUTh OOpaTHYIO
CBSI3b U IEPECMOTPETH CBOU ITPOCKTHI.
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«Bo 8pems wiKonbHbIX cemegblx Meponpusmul A YCabluidl
MHEeHUs1 C0UX KOLe2, YMO NPUBeio K JUYHOU mpancghopmayuu.
A ysnan o mom, kax s¢ghgpexmuero ucnonvzoeame UKT [...] u kax
AKMUBU3UPOBAML YUAWUXCSL C NOMOUBIO U3YUEHUs A3bIK0S. Bcee
9MO NOMO2TI0 MHE 3A0YMAMbCs 0 MOEM COOCIMBEEHHOM NpoeKme u
VIVUUUMb e20).

Yuacmnux

[Tonmyuyenne 06paTHOI CBSI3U OT YYaCTHUKOB yKa3aJio Ha BO3-
MOYKHOCTb YBEJIMUEHHSI KOJINYECTBA MEXKILKOIBHBIX BCTPEY, Ha-
YHHAs C OIHOTO MEPONPUATHS B Hayasle y4eOHOro roaa, 4to Mo-
KET MIOMOYb YUUTEIISIM BBISIBUTH MTPOQECCHOHAIBHBIE TPOOIEMbI
Ha PaHHEH CTaJuH.

BaxHoii yacTbio mporpammbl ObLTa pa3zpaboTka mopTdo-
JIMO, B KOTOPOM YUHUTENsl JOKYMEHTAJIbHO MOJITBEPXKIAIOT CBOE
y4acTHe B IporpaMMe. YUHTesl 3alUChIBAalOT IPUMEPHI U3 CBO-
€ro MpoeKTa pa3BUTHSA, BBICTPAUBAIOT UX B XPOHOJOTHMUYECKOM
nopsake. [Tozxe noprdonno 6bUIM MpeaCcTaBIeHbl A OLIEHKU
u ceprudukanuy. BONbIIMHCTBO U3 YYaCTHUKOB IMPEJCTaBHIN
cou noptomuo jgerom 2020 roga. M pekoMeH10BaIM NPUCTY-
IUTH K pa3paboTKe CBOEro Noprdosino B Hayasle MporpamMmmbl, U
B HEKOTOPBIX CIIydasiX LIKOJIbI MPUOOPETAIIH ClielUalbHbIe Marl-
KU JUIsl yduTenen, 4To0bl OHM MOIIM coOHMparh Marepuaisl. B
mapte 2020 roga B nepuoz CTpOroro KapaHTHHA BBUY BCIIBILLI-
ku COVID-19 60nbmMHCTBO yuuTeNneil OCTaBUIIM MaTepraibl
nopT¢oano B KIaccax, U UM 3alPETUIN BO3BPAILATHCS B HIKOJIBI
1o utoHs 2020 rona. B ¢Bs3M ¢ 3TUM y4YUTENsl HE MOIJIA CBOEB-
PEMEHHO IPE/ICTaBUTh CBOM MOPTGOINO 11 OLeHKU. M3-3a Kka-
pantuHa ctpareruueckas rpymna JIVK u gacunuraropsl Taxke
HE MOIVIM IOCELIAaTh LIKOJbI, U, KaK CIEJICTBUE, yUUTENs ObUIN
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BBIHYK/ICHBI B KAYE€CTBE aJIbTEPHATUBHI IIPEIOCTABIATH BUIC03a-
IIUCH JUIs1 CBOUX MOPT(OIINO, YTO BBI3BIBAIIO OIPEAEICHHBIE IPO-
0J1eMbl, CBSI3aHHBIE C 3aTPY3KOi U OTIIPaBKOI BUJEOMAaTEPUaIOB.
J1ist o1oii ienu 0wt ucnonb3oBan Google Jluck.

Eme onna mpo6GrieMa 3akimodanach B TOM, YTO HEKOTOPHIM
y4aCTHHKaM ObUIO TPYIHO HaWTH BpeMs A cOopa marepua-
JIOB BO BpeMsl Y4eOHOro Ipoliecca; HEKOTOpble (hacHIUTaTOPhbl
OTMETHWJIM, YTO YYHUTENsl HE YCIIEBAIOT CBOEBPEMEHHO I'OTOBUTh
MTICbMEHHBIE KOMMEHTAPUH U, CJIIOBATEIBHO, OHU CICTIAF0T 3TO
B KOHIIE Y4e€OHOT0 roja.

«...C cosoanuem nopmeponuo eoznuxia npoonema. Hawu
00U CKIIOHHbL Oymamb. « A coenaro smo nozoice. A 3anonmio smy
Gopmy nocne ceanca u 6xouy 6 ceoe nopmagonuoy. OHu Hauu-
HAnU 3aNOnHAMb peghrexcusnyio opmy 60 epems epynnoso2o
3aHAMUS, HO He 3d8epulanu 3anoiHeHue. Y nac 0o cux nop mem
Mo KVIbmypbl C80€8PEMEHHOU OPaAHU3AYUU HAWUUX OellCEUlL
[...]. Umaxk, onu omnoxcunu smu 3a0aqu Ha KOHeY, ... NOMepsiu
8peMsl U He CMO2TIU 808PEMsL COAMb NOPMPOTUO.

Dacunumamop

VYuuTeiBasi OIOPOKpATHIO U OyMa)KHYIO BOJIOKUTY B LIKOJIAX
Kazaxcrana (Kanayeva, 2019), unest cozaanust nopthoauo Mo-
JKET BbI3BATh HEraTUBHbIE 3MolMu. HecMoTps Ha MO3UTHBHOE
OTHOILIEHHE YUUTeNeH K CO3JaHuI0 MopT(HOoIIHo, B OyayIleM, BO3-
MOYKHO, OyJIeT 11e71€cO000pa3HO BOCHOIb30BaThCsl APYTHM IOHS-
THEM U1l JaHHON (OPMBI OLIEHKH M PAacCMOTPETh OHJIAHH-UH-
CTPYMEHTBHI, MO3BOJISIONINE YYUTEISIM COOMpATh MaTepualibl B
JNIEKTPOHHOM BHJIE.
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OnauM u3 HanOoJiee CyMIECTBEHHBIX PE3yJIbTaTOB pealu-
3allMM POrpaMMbl cTanu Imyonukanuu negaroros. K cepenune
utorst 2020 roma crparerndeckas rpynma JIVK cmorna coOpars
JOCTyIHbIe Ut myOnukanuu otdeTs! 140 yuactHukoB u 32 da-
cuiTaropoB. HekoTopeie yuntens cmorm oOpMUTH CBOH OT-
4eThl B (pOpMe CTaTbU U OIyOIMKOBATh UX B MECTHBIX JKypHaIax
¥ TIPEICTABUTh CBOM MTPOEKTHI HA HAyYHO-TIPAKTHUECKUX KOH(pe-
peHiusx. B Oyaymiem mogoOHble MyOnUKalMyu MOTYT ChI'parh
BaKHYIO POJIb B Pa3BUTHU MOHATHS JIUACPCTBA YUUTEICH HA CH-
CTEMHOM ypOBHE.

3¢ PpeKkTuBHOCTL MHULUMATUBDI JTIYK

BI)IBOIIBI JaHHOI'O UCCJIICAOBAHUA YKA3bIBAIOT HAa BAXKHOCTDH
pacuIMpeHus TOJIHOMOYUIN yUHUTENIeH U CO3/IaHus YCIOBUM JIst
UX COTPYIHHUYECTBA BHYTPH LIKOJIBI. JTO, B CBOIO OYEPEb, MO-
JKET PaCIIUPUTH BO3JICHCTBUE UX MPOCKTOB Pa3BUTHS HA YPOBHE
IIKOJIBI ¥ CUCTEMBI 00pa30BaHus, O YeM U OyJIET U3JI0KEHO B CJIe-
JYIOLIUX pa3jienax.

TpaHcpopmaums y4yacTHMKOB

[IkonpHAS KyIBTypa U OpraHU3AlMOHHAS CTPYKTypa Urpa-
I0T BaXXHYIO pOJb B Pa3BUTHU JuAepcTBa yuutenei. JKenanue
¥ BO3MOXKHOCTH YYHTENEH MPOSBIATh WHUIIMATHBY 3aBUCST OT
OpTraHM3aIMOHHON cpenbl, B KoTopoil oHHM pabotaroT (Frost &
Durrant, 2002). MexayHapoaHble HCCIEI0BaHUS TAKKE CBH-
JETebCTBYIOT, YTO YUUTENsl B COCTOSHUM (OPMHPOBATH U pe-
KOHCTPYHPOBAaTh TMPEJCTABICHHUS O CBOCU IMPAKTUKE U BIUATH
Ha yaydilleHHe o0pa3oBaHMs MOCPEICTBOM IMOCTOSIHHOM camo-
pedrekcu ¥ HEMPEephIBHOTO TPOPECCHOHATBLHOTO 00ydYeHus
(Fullan, 2007; Elmore, 2004). /lanHbIe, TOTy4YE€HHBIEC B pE3y/IbTa-
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TE OHJIAHH-0ITPOCa, IEMOHCTPUPYIOT, YTO TOJIOKHUTEILHBIH OITBIT
yuactus negaroroB B nporpamme JIYK okaspiBaer craructuye-
CKH 3HaYMMOE ¥ CYyIIICCTBEHHOE BO3/ICHCTBUE HA Pa3BUTHE JIU-
nepcTBa yuurtenei (cM. puc.l).

TlonoxxuTenbHBIN
OTIBIT TIPOTPaAMMBI
JIVK

TToTeniuan
TUIepCTBA
YUHUTEISt

I3 LD —

LAG***

Kynbrypa
COTPYJHUYECTBA B
HIKOJIE

BosnetictBue
MPOCKTA

Puc. 1. Jluoepcmeo yuumeneii Kazaxcmana:
OYEHKA NPOSPAMMBL 3 NEPBLILL 200

Amnanms pe(I)J'ICKCI/IBHLIX OTYCTOB YUYACTHHUKOB IOKa3all, 4YTO
Y4aCTUC B IIPOrpaMme MmoJI0KUTCIIbHO CKa3aJloCh HA BEPE 1ICa-
TOTOB B COOCTBEHHBIE CHIIBI:

«...pYKOBOOSI NPOEKMOM pazeumus, si Oblla ceuoemenem
Mmoo, Kak coMHesaowuecs 6 cebe yuumensi CMAHOBUTUCH
veepeHuviMu 6 ceoux Oevicmeusax. OHU npuwIU K NOHUMAHUIO
Mo2o, Mo MO2ym 61UAMb HA C8010 NPAKMUKY U 0eamelbHOCMb
KOJllee, a Makdice GHOCUMb USMEHEHUsL 8 CBOH0 Ne0A202UYECKYIO
oeamenvHocmo. [Ipedocmasnenue yuumenam c60000bl onpe-
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oensimb ceou NpogeccuoHanvbuvie npodiemMbl U COCMABIAMb
naaH Oeucmeuti noOYOUNo UX Yumamos Iumepamypy u aHaiu-
3Upoeamsv C60I0 NPAKMUKY npenooasanus. Yuacmue 6 3moi
npocpamme U3MeHUNO Ux 6321140bl HA TUOEPCMEBO, U OHU Y3HAU,
umo camu Mo2ym Obims TUOEPAMUY.

Yuacmuux

«Oma npoepamma npuoana mue yeepeHnocmu [...] moe
aKmugHoe yuacmue 6 epynnosblx 00CYHCOCHUSX U 6 PeuleHuU
npobnem, 20mosHOCMb YIVUUUMb C80U NpeOMemHble U 0oue-
neoazozuyeckue 3HaHUs, 0eIUmvCs UMU C Kolie2amu, opams Ha
cebs1 OMEemcmeeHHOCHb U Peanu308ams UHUYUAMUBY ... »

Yuacmnux

Tomumo ykpennenust gepol 8 COOCmMeHHble CUIbL yUUmernel,
npocpamma nooyouna ux nepecmompensv 60Cnpusimue ce0e20
onvima npenodasanus. Hanpumep, é pamxax pada npoexmos,
CBA3AHHBIX C pa38UMUEeM UHKIIO3UBHO20 00PA308AHUS, YUUMEs
paspabomanu coomeemcmayloujue cmpamezuu, npuUMeHuUMble
Ha NpaKmuxke.

«PyKko600s smum npoexmom, s npuwien K ciedyloujemy no-
HUMAHUIO: YYUMeNs MO2Ym NOMOUb YHAWUMCS ¢ oucepagueri 4.
Omo mpebyem pazpabomku paziuyHvlx cmpameutl, HaNpas-
JIEHHBIX HA pa3eumue HA8bIKO8 nucbma [...] amo mpebyem un-
ousudyanbHo2o nooxooa. A yeepewn, umo yuawuecs ¢ oucepa-
Queti mocym 0obumucs ycnexa 6 Oyoyujemy.

Yuacmnux

4 Jlucrpadus — HapylleHHe THMCHMa, COIPOBOXIAIOMIEECS 3aMe-
HOIl OyKB, IpOITyCKaMH, II€PECTaHOBKAMH OyKB M CJIOIOB M CIIHSHH-
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CornacHo peQuIeKCMBHBIM OTYETaM YYHUTEJeH, ObUIO JBa
KITFOYEBBIX acleKTa MporpamMMbl, OKa3aBIINX HauOOJbIlIee BO3-
JIEHUCTBUE HA UX MTPAKTUKY — UMETh BO3MOXKHOCTb: (@) OTKPBITO
TOBOPUTH O CYIIECTBYIOIIMX IpobiieMax u (0) coTpyaHHYaTh C
KOJLIETaMHU.

«B nauane ceoell nedaco2uueckoll Kapbepvl Y HAYUHAIOUWUX
yuumerneti, Kak npasuio, BO3HUKAem MHO20 B0NPOCO8 O cmpame-
eusx ooyuenus. OOHAKO bl UCHbIMbIBAEME YYECMBO CIMPAXA ne-
peo Opyaumu Koliecamu npu 0003HaA4eHuy makux npooiem, no-
CKObKY OHU MO2Ym 6dC He NoHamb. Bedenue npoexma npoghec-
CUOHAILHORO PA36UMUSL NOMO2NIO MHE OMKPLIMO PACCKA3amb O
MAKux npoonemax u Noayyums 0OpAmMHYIO C6513b Om Opyeux
Konnee. Takoice 6adCHO wemKo 0603HAUUMb NPOPECCUOHATbHBIE
s3ampyonenus. Kax monvko s onpedenun cnucox smux npoonem,
MHe CIMano HaMHO20 NPowe UCKAMb NYMU UX PEULEHULY.

yqumeﬂb—yltacmHuK

«... Oymaio, 5Mom npoekm 0al Ham 803MONCHOCHb MECHO
compyoHuuamu opye ¢ opyeom. Paboma é komanoe ouenwv asxc-
Ha. be3 noodepoicku xonnee pewums npodiemvl HeBO3MONCHO.
Takas paboma no3zeonsiem yyumensim noGbLCUMb C80U npoghec-
CUOHANU3M, NOUYBCMB08AMb C80000Y U YBEPEHHOCHb 8 CEOUX
0eticmeuUsix, 4mo OYeHb BANCHO 8 Haulell npogeccuuy.

Yvumeﬂb—yqacmHuK

eM CJIOB, OOYCIIOBJICHHOE HApyLIICHHEM pEUCBOH CHCTEMBI B IICTIOM.
OnekTpoHHbIH pecypce: https://dic.academic.ru/dic.nsf/psihologic/555
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Buavane Obu10 O4EBHMIIHO, YTO OOJIBUIMHCTBO YUHUTEJIEH
1ojarajio, 4To JIMAEPCTBO — 3TO NMPAKTHKA, OCHOBAHHAs Ha
JOJDKHOCTHBIX (DYHKIMAX, M 3TO KacaeTcsl MCKIIOYUTEIHHO
JESATENIbHOCTH JAUPEKTOpa IIKOJIbI U PYKOBOIUTENEH METOAU-
4eCKOro o0beIMHeHNs cpeiHero 3BeHa. OHAaKo YYaCTHUKHU Ha
COOCTBEHHOM OITIbITE yOSTWINCh B TOM, YTO OHH B COCTOSIHUU
MPOSIBIISATH JTUAEPCKUE KaueCTBa.

«obumvca nepemen 6 wikone Henpocmo. Bwi modxceme
CMONKHYMbCS C PA3HBIMU NPOOTEMAMU U PA3HO2NACUIMU 60
mHenusx. Kax yuumens, mvl ckiouHbl Oymames, 4mo y Hac Hem
onpeoeneHnblX NOTHOMOYUL NPUHUMAMb PeuleHUsl U pPyKogo-
Oumb, HO HAUL ONbIM NOKA3LIEAEN, UMO Mbl MONMCEM ONUPANb-
€Al HA €80T NPOPeCCUOHATLHBIT U MOPATbHBIU A8mopumem Ois
BHeCeHUsl USMEHEHULL 8 UWKOTbHYIO NPAKIMUK)Y.

yqumeﬂb-yqacmHuK

B nenom, nporpamma JIVK nonoxurenbHO cka3zajiach Ha
JUYHOCTHOM M MPO(EeCCHOHANIBHOM Pa3BUTUHU YUHUTENCH: yuu-
TSI OTMCUHAIOT YKPCIIJICHHUEC BCPHI B COOCTBEHHEIE CHJIBI, a
TaK)Ke WX CIIOCOOHOCTD JEHCTBOBATh CTparernuecku °. bomee
TOTO, O3HAKOMJICHHE YYAaCTHHKOB C KJIIOUYEBBIMH 3JI€MEHTaMU
nporpamMmsl, TAKUMHU KaK FH6KOCTL B BBISIBJICHUU CO6CTB€HHBIX
npodecCHOHANBHBIX MOTPEOHOCTENH U COTPYIHUYECTBO C KOJI-
JleraMu, B 3HaYUTEIHHON CTENEHHU BEJET K OCTETIEHHOM TpaHe-
(dopmanuu UX MpeICTaBICHUH O TUIEPCTBE.

15 Crparerniecku — 3/1eCh: CHHOHHMBI — TPOIyMAaHHO, 3 (HEKTHBHO.
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Bos3pgeiictBUEe NPOEKTOB

npo¢$eccMoHaNnbHOro pa3sBUTUA Ha YHaCTHMKOB

OpauH U3 KIIOYEBBIX IPUHIUIIOB IPOTPaMMbl — JIaTh Y4H-
TEJIIM BO3MOXXHOCTB OIIPENICIUTh CBOHM TPO(ecCcrOoHaTbHBIE
poOIEeMbI M YIIPABISATh U3MEHEHUSIMU B CBOHMX KJIACCAX, IIIKO-
Jax U 3a ux npenenaMu. Pesynbrarsl MccienoBaHus oKa3biBa-
10T, YTO YYaCTHUKU BBICOKO OIIEHUJIM CBOOOAY BBHIOOpA M BO3-
MOXXHOCTH JJIsl TIpodeccroHanbHoi peduiekcun. [IpoekTsr mo
PYKOBOJICTBY IPO()eCCHOHAIBHBIM Pa3BUTHEM yUUTENEH ObuIH
COCpEJ0TOUYEHBI Ha BOIIPOCAX MPENOJaBaHUs U yueHUs. TeMbl
BKJIIOYAJIM OOydYeHHE S3bIKaM, CO3/aHue Cpeapl OOydeHus,
WMHKJTIO3UBHOE 00pa30BaHUE U PA3BUTHE y YYAIIUXCS MBICIIH-
TEJIbHBIX HABBIKOB BBICOKOTO YPOBHSI U YJIyUIIE€HUS KOTHUTUB-
HBIX HaBBIKOB.

TeMbI 1 KOJIHYECTBO IPOEKTOB

Home tasks —m—
Leadership development — —
Creating a space for multilingual education
Primary school education
Creating a space for leaming inside and outside school
Developi lents’ cognitive skills
Developing high order thinking — ——
Teaching maths e————
Education and upbringing  e—————
Student and ivation
Virtual reality and leaming  ee———
e s e
.-
g

Parental

Students” classroom relations
Engaging students in reading books
Teaching lang

Student assessment

Inclusive education

=

5 10 15 20 25 30

® Themes and number of projects

Puc. 2. Pacnpedenenue npoexmos
no udepcmay yuumenei no memam
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[Tembl: «Jlomamnue 3ananus», «Pa3Butrue nuaepcTBay,
«Coznanue cpenbl a1l MyJbTHIMHTBAILHOTO 00yueHus», «O0-
y4eHHE B HaYaJIbHOH IIKose», «Co3aaHue cpeapl 11t 00ydeHUs
B IIKOJIE ¥ BHE IIKOJBD», «Pa3BUTHE KOTHUTHUBHBIX HABBIKOB Y
ydammxcs», «Pa3BUTHE MBICIUTEIBHBIX HABBIKOB BBICOKOTO
nopsinkay, «lIpenogaBanme marematukm», «OOpa3oBaHHe U
BOCIIUTaHHEY, «BoBIeueHre yyammxcs B y4eOHbBIN Mmporece u
MOTHBAIUs», «BUpTyanpHas peasbHOCTh U 00ydeHHE), «IIpu-
BJICUCHUE POJAUTENCH K y4eOHOMY Tmporieccy», «OTHOMCHUS
MEXy YYCHHKaMU B Kiaccey, «II[probiieHune yJammxcs K are-
HUIO0 KHUT», «lIpernonaBanue s3bIKOBY, «OlLEHKA yJaluXcsy,
«VHKTI03UBHOE 00Pa30BAHUE |.

[IpuMeuarenbHO, UTO aHAIM3 OTBETOB HA aHKETY (CM. puc. 1)
MOKAa3bIBAET, YTO OMBIT y4aCcTHUKOB nporpammbl JIVK He okazan
CTAaTHCTUYCCKU 3HAYUMOTO BIIMSHUS Ha (DAaKTUYECKH BOCIIPH-
HUMaeMmoe BiusHue npoekra (B = 0,17, p> 0,05). D10 MOXXHO
OOBSICHUTH TE€M, YTO OMPOC ObLT MPOBEACH HAa PAaHHHX ATarax
ATOW HOBOUM MPOrpaMMBbl. YUUTENs yKa3ajiu, 9T0 UM He00X0Iu-
MO JIOBECTH JO0 KOHIIA CBOM MPOEKTHI, YTOOBI TOOUTHCS OIIY-
TUMOTO pe3yJbTaTa Ha BTOPOH TOl. ITO MOXKET yKa3bIBaTh Ha
HEO0OXOMMOCTh ONPEIEICHUSI TOTO, KaK YYUTENsl KOHIENTya-
JU3UPYIOT BIUSHUE CBOMX MPOEKTOB B cleayomiem roay. Hamm
HAOIOEHUST TIOKA3aJIH, YTO HaM HYXHO YCHJIUTH CBOIO pado-
Ty Ha HAYaJILHOM 3TaIle MPOrPaMMBbI, YTOOBI YYACTHHUKH MOTIIN
1y0’ke TIOHATh, YTO TaKOE JUACPCTBO YUUTENS U MPOIIECC OCY-
HICCTBIICHUSI MHHOBAIIHA.

Y4acTHUKH HCCIIEIOBAHUS TAK)KE YKa3ajdu Ha JOCTIKCHHE
OIIyTHUMBIX PE3YJIbTATOB, TAKUX KaK pa3paboTKa PyKOBOACTB U
WHHOBAIIMOHHBIX HHCTPYMEHTOB, KOTOPBIMU OHU TIOACITUIINCH C
KOJUIEraMH B CBOEH ILIKOJE M B IPYrMX LIKOJAaX B paMKax WHU-
nuatussl JIVK:
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«Hecmomps na npobnemvi, céazannvle ¢ OUCAHYUOHHBIM
obyuenuem, 1 Oymaro, Umo dma nPocpamma NOJLOHCUMeENbHO No-
BIUANLA HA MOTO NPpaAKmMuKy. A mHozoe nouepnuyna o6 obyuenuu
JIeBOPYKUX YYAWUXCA U COendana npoyecc ux obyyenuss bonee
Kompopmuuvim... Tlonaearo, yumo 3mo He MOAbKO Moe 00CmU-
JHcenue, a pe3yibmam Haue2o compyoOHULecmaa U cO8MecmHou
pabomul. Kpome moeo, s pazpabomana nocodbue « Pebenox-nes-
way, 8 KOMopom ecmv KOMNIEKC YNPaXCHeHUll OJisl 1eOPYKUX
WKOTLHUKOB. DMOo nocobue menepb 00CMYyNHO MOUM KOle2am
U pooumensam, 60CNUMbBIEAIOWUM MAKUX Oemeliy.

yqumeﬂb—yqacmlmk

«B npoyecce peanuzayuu 5moii npocpamMmul 1 Mo21a papa-
bamvieams u NYOIUKOBAMb UHCMPYMeEHmMbl 01 00YYeHUs. Yid-
WUXCSl HAYATbHOU WKOALL. A Hauana Oenumscsi 31eKmpoHHO
gepcuetl IMux UHCMpPYMeHmo8 ¢ Koaie2amu u pooumensimu. 5
npuenacuna pooumenetl Ha C60uU 3aHAMuUs U NPeOCMasuia ceou
uncmpymenmul. VX nucomeHmvle 0m3vlebl YKA3bIGAOM HA NPo-
epecc oemetl 8 yuedey.

Yyumenwv-yuacmmnux

bonbmmHCTBO yuuTenei ObUIM COCPENOTOYEHBI HA yayd-
LIEHUU CBOEH palboThl B KJ1acce, HO HEKOTOPbIE MPOEKThI ObLIN
HalleJIeHbl Ha pelleHre OOIIEeKOIbHBIX pobneM. Hanpuwmep,
Ha4YMHAOUIas YYUTEIbHUIA BBISICHWIIA, KaK B €€ IIKOJIE pacipe-
nensiercst pabodee BpeMs yuureneid. OHa yyBCTBOBaAJIA, YTO MO-
JIOJbIE YUYUTEJIS TPATAT CIUIIKOM MHOTO BPEMEHM Ha aJMUHU-
CTpaTUBHYIO pabOTy U MaJl0 BpEMEHH Ha MOJrOTOBKY K CBOMM
YpOKaM.
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«A Ovlna HedosonbHa mem hakmom, 4mo HAYUHAWUM
VUUmMensim npuxoounoCh 8bINOIHIAMb MHO20 AOMUHUCTPAMUG-
HOU pabomul, KOMOPAs He 6XO0UM 8 HAuLY 0PUYUATLHYIO pabo-
yyio nHaepysky. Huxomy ne npasunocs, umo s 2canosanacs, 8 mo
8pemsi Kak Opyaue CHOKOUHO bINOIHAIU npediazaemvle 3a0a-
Hus. A He cmpemunacs Huye2o0 00Ka3bl8amy, HO XOmend Y3Hamsy
06 smom eonpoce. ... B pesynomame 51 cmo2na Hagecmu c80uUx
KOJLILe2 Ha MbIClb O MOM, YO Mbl QOJHCHbL YHACMEO8AMb 8 NPO-
GeccuonanbHom 00yYeHUU U COCPEOOMOYUMbCS HA VIIYHULEHUU
ooyuenus yuawuxcs. I nasnoe, weco mne yoanocos 006umocs, —
9MO 3aCMA8UMb HAULY WKOILHYI0 AOMUHUCIPAYUIO 3A0YMAMNb-
Csl 0 MOM, KAK OP2AHU308AHO 8peMsL yuumeinell U COmpyOHUKOS.

yllumeﬂb-yltaCWZHuK

JIaHHBIN MPOEKT MO3KE MOTYUYUI MIHUPOKOe 00CYKICHHUE B
IIKOJIE ¥ OBLIT 0000 OTMEUEH JUPEKTOPOM LIKOJIBI. DTO MOKET
yKa3bIBaTh Ha TO, YTO MPOrpaMMa CTaja CTUMYIHPYIOLICH CH-
JIOW, TOOY/IMBINCH yYHUTEJIEH CHCTEMAaTHYeCKH aHaJIH3UpPOBATh
po0IeMbl 1 PEKOMEH/I0BATh U3MEHEHUS B IPAKTUKE IIKOJIBI.

Bbun oTMeueHsl ciy4an, KOraa MpOeKThl YUUTeeH OKa3bl-
BaJIM BO3/ICHICTBUE HA YPOBHE HE TOJBKO WX IIKOJIBI, HO U BCEH
cTpaHbl. Takue NpoeKThl ObLTH 0COOCHHO BayKHBI B TIEPUOJ TTaH-
JIEMHH ¥ CTPOToi m3ossauuu. Hanpumep, oguH y4uTensb cTpe-
muicst yiyanmuth MK T-HaBBIKM ydanmxcst U KOJIJIET, 4To, KaKk
BBISICHIIIOCH, BO3BIMEJIO CTPAHOBOM d(h(eKT.

«/[ns1 moeo umoowl ynyumums MK T-nasviku céoux yuaujux-
CA U Koalee, 5L pazpabomai Kapmy pazeumus 6 Havane y4eOHo-
20 200a. ... B nepuoo cmpozou camouzonsayuu mroz2ue xonnecu
CManu cnpawueams MeHs, KkaKue niamgopmvl u UHCMPYMeH-
mul 51 ucnonv3yro. A cozoan epynnosoi uam WhatsApp ona 60
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yuumeneu Qusuxku 6 copooe Acmanue, 20e 51 NOOEIUICS CEOUMU
UHCMPYMEHMAMU U pecypcamu... 3amem s pazpabomai mpex-
OHeBHbIll OMNAUH-KYPC, 8 KOMOPOM NPUHALU yYdcmue yyume-
715 puzuku u3 pasnvlx yeonkos Kazaxcmana. A nonyuun mHo2o
NONONCUMENLHBIX 0M3bl808 om Kojlez. [locne smozo s cozoan
cBoU cobcmeenHvlil 8eb-calim nod Hazeanuem «I30eHimnazy
(«Hccnedosamenvy), codepxcawjuti paziuunvle pecypcvl OJis
yuumerneu.

Yuumenv-yuacmmnux

B memoMm y4acTHUKHM COCPENOTOYMWIMCH HA YIIyYIICHHUH
acrneKkToB 00y4yeHHs B CBOMX KJlaccax u mkonax. Cucremaruye-
CKHI MOIXOX K PYKOBOJCTBY IPOEKTAMM MO3BOJIWII YUYHUTEISIM
BIIMATH Ha NPAKTUKY 3a IpeAellaMUd CBOMX KJIACCHBIX KOMHAT
1 OCIIApUBaTh CYIIECTBYIOIIME HOPMBI B CBOMX IIKOJIax. boisee
TOT'0, YYUTEJIS] CMOIVIM HE TOJIBKO pa3padarblBaTh HHCTPYMEHTHI
o0y4eHusi, HO 1 OOMEHUBATbCS UMH, YTO TOJIOKUTEIBHO CKa-
3QJI0Ch HA NPAKTHYECKON JEATEIbHOCTH YUYUTEIEH B Pa3HBIX
4acTAX CTPaHBI.

PassuTtue nnaepcKoro noTeHUuuana B WKoAax

Kak ynomuHanoch paHee, KJIIOYEBbIE LETHW WHUIIMATHBBI
JIVK BrIIO4aroT co3maHue MoTeHIMaia JJisi MOCTOSHHON MoI-
JIEP’KKU HENMO3ULMOHHOTO JINJEpCTBa yuuTenei no scemy Ka-
3aXCTaHy. DTO MOXKET CIOCOOCTBOBATH Pa3BUTHIO JTHICPCKHUX
Ka4eCTB B HIKOJAX M MPOABUKEHUIO HETO3UIIMOHHOTO JIUJEP-
CTBa YUYHUTEJCH B Ka4eCTBE KaTaJM3aTopa MOBBIIIECHUS UX TIPO-
(heccruoHay3Ma U ymydiieHus: 00pa3oBaHMUs.

Ponb ¢pacunutatopos
dacunuTaTophl ChIrpav LEHTPAIBHYIO POJIb B UHUIIMATHBE
JIYK. bouto npusneueno 32 dacumuraropa (1o JBa OT KaKA0H
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IIKOJIBI), B COCTAaB KOTOPBIX BOLUIM 3aMECTUTENIU AUPEKTOPOB
IIKOJ M ONbITHbIE yuuTens. OAHUM U3 KIIFOUEBBIX MOIXOJIOB
porpaMMbl ObUIA MOJAEPHKKA (PaCUIUTATOPOB, KOTOPBIE CO3/1a-
BaJIM YCJIOBMS BHYTPH ILIKOJIBI U MPOBOJNIIN KOHCYJIBTATUBHBIE
BCTPEYH C YUUTEISIMU-YIaCTHUKAMU B T€YEHHE y4eOHOT0 To/a,
YTO IMO3BOJIMJIO MM YAA4HO 3aBEPLINTH CBOM IPOEKThI. PDacu-
JUTATOPbl OYE€Hb TECHO pabOTalIM C WIEHAMHU CTpaTerndyeckon
rpynnel JIVK, npuHrManu ygacTue B OpraHu3aluy MEXKILIKOJIb-
HBIX BCTPEY U PyKOBOAWJIN IPOrPaMMOM B CBOUX ILIKOJIAX.

Kak yka3pIiBanoch BbIII€, TPUBJICUECHUE 3aMECTUTENICH TU-
PEKTOPOB IIKOJI B KauecTBE (PACHIUTATOPOB OBLIO Pa3yMHBIM
pelIeHreM, MOCKOJIbKY OHM 00Najaly aJMHUHUCTPAaTHBHBIMU
pecypcaMu, 4TOObI BBIIENATH YUUTENISIM BpeMsi U MECTO IS
IPYIIIOBBIX ceccuid. boree Toro, o CpaBHEHUIO C TUPEKTOPAMHU
IIKOJI, OHM ObUIM OOJIbIIIE BOBJICUEHBI B BOIPOCHI, CBA3AHHBIE C
y4eOHBIM TpolieccoM. Pe3ynbTarhl 1aHHOTO UCCIEIOBAHUS T10-
Ka3bIBaIOT, YTO COACHCTBHUE pealn3allii IIPOrpaMMBbI JIMIEPCTBA
YUHTEIEHW MOJOKUTEIBHO BIUAET HA OTHOLIEHHS 3aMECTHUTENEH
JUPEKTOPA LIKOJIbI C YUUTEISIMU U JAeT UM BO3MOXHOCTD Iepe-
CMOTpETh CBOM COOCTBEHHBIN CTWIb TuaepcTBa. Hampumep, 3a-
MECTUTENIN AUPEKTOPA MOAYEPKHYIIH POJIb SMOLIMOHAIBHOIO HH-
TEJUICKTa U COTPYJAHUYECTBA B pyKOBOACTBE Iiporpammoii [1PPY.
3aMecTUTENN JUPEKTOPAa OTMETUIIH, uTO IiporpamMma [IPPY nox-
TOJIKHYJIa MX K HOBBIM HJI€SIM B MPENOIaBaHUU U 00yUEHHH.

«Oma npozpamma nomo2na Ham onpeoenumn, Ha Yem Ham
HYJICHO COCPEOOMOYUMbCA C MOYKU 3PEeHUs. NPenooasanus u
obyuenus. Mol cmoznu nooymams 0 mom, KaK Ham HYHCHO YIyu-
WUMb HAuly 0esimenbHOCMb 8 OMHOWEHUY 00yYeHUs U Pa36u-
Must Y4aujuxcsiy.

Dacunrumamop
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boumn Takke ciydad, Korga (acuiIuTaTropbl, y4acTBO-
BaBIlIME B peanu3anuu nporpammsel [IPPY B Teuenne nByx u
Oosiee JeT, MOYyBCTBOBAIM cebs Ooyiee yBEpEeHHO, alalTHUPYs
MIPOrpaMMHBIE MaTepHalibl U MPEACTaBIsAs CBOM COOCTBEHHbBIE
CTpaTeruu BO BPEMs IPyIIOBBIX 3aHATHI:

«bvino epems, xoeoa mvl 0bcyxcoanu npocpammHvle UH-
CMpYMeHmbl U peuianu, KaKk 6HeCmu HeKomopbvle U3MeHeHUs 8
HUX, OCHOBAHHblE HA HauleM coOcmeeHHomM onvime... bvino epe-
Msl, K020a 51 UCNONb308A] cmpameuu gacurumayuu 8 ceoeti
NOBCeOHeBHOl NpaKmuKe YNpagieHus WKouou... B oyoywem
5 Xouy, 4moobl pyKo8oOumenu Memoouyeckux 00vbeOuHeHull 8
Moell wiKone y3Haau oonvuie o acurumayuy u UcnoIb306aau
ee 6 ceoell TUOEePCKOU NPAKMuKey.

Dacunumamop

HecMoTps Ha cTOJIb MO3UTUBHOE BO3JEHCTBUE, HAIU pe-
3yJbTaThl TOKA3bIBAIOT, YTO UMEIOTCSI /1B BaXKHBIX MPENSATCTBUS
Ha ITyTU K NOAJIEPKaHHIO U PACIIMPEHHIO POJIN (PACUIUTATOPOB
B KaXJ101 1Kosie. Bo-niepBbIX, €CTh BEPOSTHOCTD, YTO (pacuim-
TaTOPbl BBINAAYT U3 mporpamMmbl. OHU MOTYT HOKHHYTH IPO-
rpaMMmy IO pa3HbIM IIPUYMHAM, IO3TOMY BTOPOH (hacHIINTaTop
JIOJDKEH TPUHSATH Ha ceds Bce o0s3aHHOCTH. Hanpumep, korna
ofHa n3 (haCHIUTATOPOB MOKMHYJIA MPOTpaMMy H3-3a OTILy-
cKa 1o OEpeMEeHHOCTH U poziaM, BTOPOil (acHIuTaTop A0JKHA
ObuIa MPOBECTU MHIMBHUIYaJbHBIC BCTPEYH U NPEIOCTABIATH
oOparHyto CBsI3b Ui BceX 12 yuuresneil Ha NpOTSHKEHUU BCeil
IporpamMMsl. Yiieamas B OTIyCK (pacuauTaTop Obliia 3aMeCTH-
TEJIEM TUPEKTOpa, U 'y Hee ObLIN aJMUHUCTPATUBHBIEC phIUary,
a BTopoii (hacunurarop Oblia yuuteneM. Y YUThIBasi 00beM Ipe-
NI0/IaBATENILCKON HArpy3Ku BTOPOTo (acuiauTaropa, e ObLIo
CJIO)KHO 00€CITIEUUTh MOJJICPIKKY YUACTHHKAM IPOrPaMMbl B
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MoJIHOM Mepe. B koHIle mepBoro roja mporpaMmmMbl MHOTHE (ha-
CUJINTATOPBI BBIPA3UIIU MHEHHE, UTO UX paboTa Moria Obl ObITh
BO3HArpa)x/ieHa KaKuM-JIH00 00pa3oM, BO3MOXKHO, 3a CUET JI0-
MOJIHUTENIFHO OIJTAYUBACMBIX YaCOB MJIM TIONYYECHHSI O0COOBIX
poJieii 1 00s3aHHOCTEH.

«dupexmop nawieti WKoOIbL NIAHUPYEm PACWUPUMb NPO-
epammy. OHa cnpocuia, 20mosa i st NOOOepHCamy HOBbIX (ha-
cunumamopos 6 nauteui wikone. A ckazana, umo 6y0y pada oxa-
3amb Maxyro n0O0epIHcKY, HO 8 byoyujem s1 He coouparcy 8oi-
nonusAms maxotl 06vem pabomot. [Ipocmo st nNoHsNA, HACKOTLKO
CILOJCHO 8eCmuU Npocpammy O00HOMY ¢hacunumamopy... Mue
NPUXOOULOCL PAOOMAmMb C KANCObIM yuumenem UHOUBUOYATIbHO
U npogooums epynnoswvie 3anamus. A dondcua dviia 6vims HA
cea3u 24 vaca 6 cymku, umoowvl 0agams 00PAMHYIO C653b YUUl-
menam. Tax ymo s dymaro, eciu 661 WKONA MO2NA 8bIOENIAMb HA
maxyw pabomy xoms 6vl wecms ONIA4UBAEMbIX YACO8 8 Hede-
J10, MO 3MO ObLNO Obl BENUKOIENHOY.

Dacunumamop

B TO Bpems kak mepBoe MpEensITCTBHE MOXKHO OBLIO Mpeo-
JOTIETh Ha ypOBHE cTparerndeckoi rpymmsl JIVK myrem npu-
IJIAIICHUS ¥ BKJIFOUEHUS B MPOTPaMMy HOBOTO (pacHiuTaropa,
BTOPYIO TIpoOJIeMy HY)KHO OBLJIO PEIIUTh HAa YPOBHE aJMHHU-
cTpanuu mIkoisl. HecMoTpst Ha BBeieHHE MOAYIIEBOro (hUHAH-
CHUpOBaHUsl BO MHOTHX ImKojiax KaszaxcraHa, NIKONBHBIN OrOMI-
KET TO-TIPEeKHEMY PEeryaupyeTcsi IeHTpaln30BaHHO. Kpome
TOTO, MHOTHE IIKOJBI HE MPEIyCMaTPHUBAIOT BBIICICHUE OT-
JISIBHOTO OFO/KETa Ha TMOBBINICHUE KBAaTHU(PUKAIIUU yIUTEIICH
(Ait Si Mhamed et al., rotoBuTCS K meuatn). Takum oOpazom,
BO3HUKJIA HEOOXOIUMOCTh OOCYIUTH C TUPEKTOPAMH IIIKOJI CTIO-
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coOb1 mogaepxku (acunuraropoB. K xoniy 2019-2020 y4ued-
Horo roja, 19 u3z 32 3amectuTeneit JUPEKTOPOB U yUHUTENEH
BBIPa3UIIM TOTOBHOCThH MPOJOJIKATH JIEWCTBOBATH B KAYECTBE
(acumuTaTOpOB B MPOTPAMME B CIEAYIONMEM Y4eOHOM TOMY
(2020-2021), yTo mano AOMOIHUTENIbHBIE MPEUMYIIECTBA B
00eCIe4YeHNH YCTOMUMBOCTH MPOTPAMMBI B IIIKOJIAX.

B nepseiii rog crparernueckas rpynmna JIVK urpana nen-
TPAJIBbHYIO pOJIb B OKa3aHUU TOANEPKKH (hacuauTaropam.
OcHOBHOE BHMMaHHE ObUIO YIEJIEHO WX MOATOTOBKE M pa3b-
SCHEHUIO TPOrpaMMHBIX MaTEpHasiOB, a TaKXKe MOCTOSHHOMY
MH(OPMUPOBAHUIO O MEPOMPUSATUSX Yepe3 TPYNIOBOM daT
WhatsApp 1 31eKTpOHHYIO 1MOUTY. XOTS ObUTH (haCHIIUTATOPHI,
KOTOpbIE JAeMCTBOBAIM KaK PErHOHANIbHAS TPYyIIa MOIICPKKH,
OBLIO elle PaHO TOBOPUTH 00 YCTOMYMBOM MeXaHU3ME MOI-
JepKKH (HaCUITUTATOPOB MU X OPTaHU3AIMOHHBIX KAYeCTBAX.
[IpuHrMasi BO BHUMaHUE LIEHTPAIU30BaHHYIO0 CUCTEMY yIpPaB-
nenus B mkonax B Kazaxcrane, ctparernyeckoil rpymme JIVK
HeoO0XoauMO ObUIO MPONOJIKATh MPUBJIEKaTb K IporpaMme
MECTHBIE OTAeNbl 00pa30BaHUs, TOCKOJIBKY OHH, B CHIIY CBOEH
opUIMATEHON MO3UIUHU, OKA3BIBAIH MOJACPKKY aIMUHHCTPA-
AU TITKOJT.

B nenom Hame uccnenoBaHue Moka3ajo, YTO Mporpamma
JIVK mo3Boimia agMUHUCTPALMUA IIKOJ MEPECMOTPETh CBOIO
MPAKTUKYy ¥ COCPEAOTOYNTh BHHMAHHUE Ha YIYUIICHHH IPO-
necca npenofaBaHus U oOyudenusi. bonee Toro, ueM ombiTHEE
CTAaHOBWJIUCH (DaCHUIIMTATOPBI, TeM OOJBIIE TBOPUYECTBA OHU
MPOSIBIISUIA B 00ECIIeYeHUH YCIIOBUH ISl TPO(eCcCHOHATbHOTO
pa3BUTHA yuuTeNel B mkoie. B Oyayiem nupexTopa kol Mo-
TYT pacCMOTPETh BO3MOXXHOCTh YBEIWYCHHS KOTU4ecTBa (ha-
CHJINTATOPOB B ILIKOJIAX, YTO MOXET MOTPeOOBaTh JETAIBHOTO
TUTAHUPOBAHUS U 00CYKICHUS.
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OpraH13aunOHHbI KOHTEKCT U POJ/ib AUPEKTOPA LUKOAbI

Ha ocHoBaHMM mpenplaynux MCCIEAOBaHUNA, HAMpaBs-
JEHHBIX Ha pa3BUTHE JuAepcTBa yuurteneil B Kazaxcrane
(Kanayeva, 2019), 6puto pemieHo, 4To OymyT pa3paboTaHBbI
OT/EJIbHBIE CEMUHAPBI JUI OKAa3aHUs MOAJIEPKKU JTUPEKTOpam
mKkon 1 pacunuraropam B pamkax nHunuatuebl JIYK. Kak BbI-
SCHUJIOCDH, IPUBJICYEHUE 3AMECTUTEIIEH AUPEKTOPOB B KAUECTBE
(dacuauTaTopoB OBLIO NPABUIBHBIM PEIIEHUEM, MOCKOJIBKY
YUUTENS] MOIIM KOHCYJIBTUPOBATLCSI ¢ HUMHU U IOJIy4arh MOJ-
JEPIKKY.

PazButue nuaepcrBa yuuTeneil BO3MOXHO B INIKOJAX,
IJ€ CYLIECTBYeT KyabpTypa coTpyaHuuectsa (Katzenmeyer &
Moller, 2009). Baxno, uTo0sl mpodeccruoHalbHas KyJIbTypa
IIKOJIbI MOJIICP KHUBajIa MO3UTUBHBIC OTHOLIEHUS MEXIY y4H-
TEJSIMU U NIPEICTABUTEISIMU IPOIPAMMBI 10 JIMJIEPCTBY, IIOTO-
MY YTO YUUTEJS JOJKHBI UyBCTBOBATH ce0s1 B 0€30MaCHOCTH B
«KyNbType, IJie HeT NOPHLAHUS Ui Pa3BUTUS UX JHUIAEPCTBA
(Wilson, 2000). lanHblii MOAXOJ MPOTHUBOIOCTABIEH KYJIb-
TypaM, BHYTpU KOTOPBIX OT yuduTesed (opMalibHO Tpedyercs
COTPYIHMYATh U OHM JEJIATCSA Ha IPYMIbl, YTO MOXKET MPEIsT-
CTBOBATh Pa3BUTHUIO JIUAEPCTBA YUUTENIEH W, CIIEJOBATENBHO,
YIYYIIEHUIO 00pa30BaHUsI.

CratucTuueckuil aHalIu3 JAHHBIX AHKETUPOBAHUS CBUIE-
TEJIbCTBYET, YTO IOHUMAaHUE OPraHU3allMOHHOMN KYJIBTYPbI LLIKO-
JIbl TI0KA3aJI0 CTATUCTUYECKU 3HAYMMBIN 3G PEeKT BO3AeHCTBUSA
npoekToB yuutenei (B = 0,56, p <0,001), Ho He oco3HaHNE UMU
muaepckux kagecTs (B = 0,23, p> 0,05) (cm. pucynok 1; Qanay,
Nam and Courtney, 2021). DTu pe3yabTaTbl CBUIETEIBCTBYIOT
0 TOM, YTO KYJIbTypa COTPYJHHUYECTBA BHYTPH ILIKOJBI OKa3bl-
BaeT IOJIOKUTENIbHOE BO3/eiicTBIE Ha 3((HEKTUBHOCTD MPOEK-
TOB yuuTeneil. Takke HaOIrOqaeTCs CTATUCTUYECKH 3HAYMMAs
KOppeJsLUs MEXIy ONBITOM YYacTHMKOB B nporpamme JIVK
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U OpraHu3alMOHHOM KynbpTypo# mkonsl (r = 0,51, p <0,001).
OTO MOATBEP)KIAET MHEHHE O TOM, YTO YUUTENSA-yUaCTHUKH U3
IIKOJI, TA€ CO3/[aHa KYJIbTypa COTPYIHHYECTBA, TaKXKe MMEIOT
ropasao OOJbIIe MAHCOB MOXYYUTh TIOJIOKUTEILHBIN OIBIT pa-
601l B pamkax nporpammsl JIVK. Takxe HaOmionaercs cpen-
HSISl KOPPEJsLUs MEXIY JUIAEPCTBOM YUUTENIEH M YCHEIIHO-
cThio uX npoekToB (r = 0,46, p <0,001). [lonaraem, uro Te yuu-
TeJIs, KOTOpble UASHTU(UIIUPOBATIU ce0sl B KaueCcTBE JINIEPOB,
¢ OOJIBILIEH BEPOSTHOCTBIO YCIIEIIHO PEATU3YIOT CBOM IIPOEKTHI.
B niennoM 3Tu pe3ynbTaThl MOKa3bIBAOT, YTO OPraHU3ALMOHHAs
KyJIbTYypa IIKOJIbl U JIUAEPCTBO yUUTENEH SBIAIOTCS )KU3HEHHO
BaXHBIMH (DAaKTOpaMH B Pa3BUTHU IIKOJ (CM. pHc. 1).

KiroueBble pe3ynabraTbl MCCIIENOBAaHUS MTOMOINIM BBIIBUTH
MPETSATCTBUS, C KOTOPBIMU CTAIKUBAIOTCS YYaCTHUKHU IPOTpam-
MbI. OCHOBHBIE ITPOOIEMBI, TOAUYEPKHYTHIE TUPEKTOPAMH IIIKOJI
U (hacuiIMTaTopamMu, BKJIIOYAIOT MIPpobaeMy AeuuuTa BpeMeH!
1 OoIbIIyIO PabouyI0 HArpy3Ky. B HEKOTOPBIX HIKOJIAX 3TO BbI-
3BaJI0 HEOOXOAMMOCTh COKpPAICHHS BPEMEHH Ha TPYIITOBBIE
CECCHM, U y4YaCTHHKAM MPOTrpPaMMbl MPUXOAMUIOCH MPOBOIUTH
ceccuu B 00eJIeHHOE BpeMsi HITH 110 cy00oTam.

«Hawu yuumens nepeepyscenvt obyuenuem. s moeo
YmoObl NOYUAMb XOPOULYIO 3APNIANTY, UM He0OX00UuMo bpams
bonvbute yacos (nedacocuueckyro Haepysky). Onu npocam mems
svidenams um He menee 27-30 uacoe npenodaeanus (He cuu-
mas aoMuHuUcmpamugnol pabomot) 6 nedenro. U, beccnopHo,
OHU cunbHO ycmarom. A O0vl xomen, umobvl umM NAAMUIU MAK
arce, kaxk 6 wxonax HUILI, 20e yuumens nposodsm 18 uacos 6
Hedento U noryuarom Gukcupoganuyio zapniany. Imo 0ceo60-
ouno O6vl UM OovLULE BpeMeHU OISl MBOPUECKOU pabombly.

Jupexmop wkonvt, 2019 200
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Jlnst cozmanus OIaronpusTHRIX YCIOBUN MOTYT MOTpe0o-
BaThCsl CUCTEMHBIE M3MEHEHHsI, KOTOPBIE TO3BOJAT YUUTEISIM
y4acTBOBaTh B IMPOIECCE HEMPEPHIBHOTO MPO(ECCHOHATHLHOTO
pa3BuTHs B mikonax Kazaxcrana.

OcoOblif BOmpoc, KOTOPBIM BO3HUK B XOZE HAIIEro Hccie-
JIOBaHUs, Kacajcs OILIaThl Tpy[a y4UTelel, OCHOBaHHOU B Ka-
3axcTaHe Ha cucteme ctaBok (Steiner-Khamsi, 2016). Pasmep
3apa0OTHOM MIAaThl yYUTENeH 3aBUCUT OT UX 3arpy’KEHHOCTH.
CranpnaptHas paGoyast Harpy3ka coctasisieT 18 yacoB B Heje-
JI10, HO MPaBUTENIbCTBO YCTAHOBUIJIO OTPaHUYEHUE Ha YUEOHYIO
Harpys3Kky: He Oosiee 27 4acoB B Heaemto, uiau 1,5 craBku (co-
miacHo JaHHeIM 2019 roga). B pesynbrare yunTenst HoiaydyaroT
pasHyl0 3apa0OTHYIO IJIaTy ¥ UMEIOT HEpaBHOMEPHYIO pabo-
4yl Harpysky. Hexoropele yunTens coBMEILAIOT IpErojaBa-
HUE C JIONOJIHUTEIbHBIMU OOS3aHHOCTSIMH, M MO3TOMY Y HHX
HET BpeMeHU Ha npodeccroHallbHOE 00yUeHUe, B TO BpeMsl Kak
Jpyrue (B OCHOBHOM HAauMHAOIIME YUUTEIIS) OCTAIOTCS 6€3 J10-
MOJTHUTENILHOTO BO3HATPaXKICHUS U CTUMYIIA JIJISl TPOAOJIKEHUS
negarornueckor kapbepbl (OECD, 2014). IIpumeuarensHO TO,
4TO JUPEKTOPA IIKOJ HE B COCTOSIHUU YTO-JIMOO MPENNPUHATH
JUISL U3MEHEHUS Harpy3KU yUUTeNeH.

«Ymo s mozy nodenams? Bce, umo a moey coenamo, 25mo
opeanuzoeame 27-30 uacos Hacpy3Ku 6 YMPEHHIO CMEHY,
umoobbl Y HUX ObLIO 8peMsl 80 8MOPOL NON08UHe OHA. Dmo 8ce,
umo s mo2y. A npednazaio, umobwl 3amecmumenu OUpexmopa,
omeemcmeeHHble 3d COCMAGIEHUe PACNUCAHUSA, OCMAGAIU
yuumensam epems 80 6mopoii nonosune ousa. Oonaxo oOvlearom
cayuau, koeoa maxkue mepvl He pabomaromy.

Jupexmop wixonvl
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DTO MOXET 03HayaTbh, YTO AUPEKTOPAM ILIKOJ HEOOXOIUMO
co3aarb Oosee GaronpusATHBIE YCIOBUS AJS peaau3aluu mpo-
rpaMMbl B CBOMX ILIKOJaX Ha BTOpOM roxay mnporpammsl JIVK.
Pe3ynbTaThl JAaHHOTO MCCIIENOBAaHUS MOKA3aIU, YTO (PacHIUTA-
TOPBI, KaK IPAaBUJIO, UTPAIOT O0JIee 3HAYMMYIO POJIb B IPOTrpaMm-
M€ I10 CPABHEHUIO C JUPEKTOPAMH ILIKOJL.

«Y nac ecmv acunumamopwi npoepammol. Mos pono —
oene2uposams 0053aHHOCMU. Yuumens NPUSbIKIU NOCewams
2PYnnogule 3aHAmuUs, Komopbvle 86e0ym Pacuiumamopbuly.

Lupexmop wikonvi

«Kaxoiut s eudrcy ceoro ponwv? J[nsa mens enasHoe — ne me-
wams acunumamopam u yuacmuukam, a nomozamo um [...J A
na 100 % ysepen, umo mou 3amecmumens cmModxcem npogeccu-
OHALHO Hanpaeiame yuumenel. Umaxk, s oenecuposan et smu
obsazanHoCmu. Mo He o3Hayaem, Ymo s UCHe3, sl XOHCY HA UX
2pynnosvie 3aHAmMuUs U 8CAYECKU NOKA3bIBAIO, UMO NOOO0EepHCU-
8ar0 ux uHUyuamuesl. Taxk umo 8 HeKOMopoU Cmenexu s. CYUmaro
cebs1 4enoB8eKoM, 8bINOIHAIOUWUM 6MOPOCNENEHHYIO POTIbY.

Llupexmop wikonvl

[IpuBeneHHbIe BbIlIE KOMMEHTAPUU IPEAINOaraloT Heoo-
XOIMMOCTh pa3pabOTKU CTPATETUU MO PACIIMPEHHUIO POIU JIU-
pekropoB 1Ko B mporpamme JIVK, ¢ Tem uto6s1 3Ta cTparerus
cTaja KJIFOYEBOM YacCThIO MIKOJIBHOU AesTenbHOCTH. CTpareru-
yeckas rpymnmna JIYK pemmuna, 4to O6bu10 ObI 1OJIE3HO OpPraHU-
30BaTh OT/IENBHBIE BCTPEUU C TUPEKTOPAMH IIKOJI U (pacuiiura-
TOpaMu, YTOObI OHU MOTJIM OOCYIUTH CTPYKTYpPHBIE MPOOIEMBI
Y OTIPEICTUTH CTIIOCOOBI BHEIPEHHS MPOTPAMMBI B UX IIKOJIAX.
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BbiBOAbI

B pamkax paHHOro HCClI€OBaHUS HCCIEAO0BATEIbCKAS
rpynmna cMorjia coOparh LIEHHbIE 3HaHMS O pealu3aluu IMpo-
TrpaMMBbI Pa3BUTHUS JTUAEPCTBA yUuTeNel B 0011e00pa3oBaTelib-
HbIX 1mKoJax Kazaxcrana. Pe3ynbraTel Hccien0BaHus MO3BOJIS-
10T HaM c(pOPMYIIUPOBATH HEKOTOPBIE PEKOMEH AU JIJIST KITIO-
YEeBBIX UTPOKOB, BKJIIOYAsl JUPEKTOPOB IIKOJ, (PaCHIUTATOPOB,
CTpaTernyecKyro Ipynmny IporpaMmbl U JpPYrUX JIMI, 3aWHTE-
PECOBaHHBIX B Pa3BUTHUHU JIHJEpcTBA yuutened B Kazaxcrane,
KOTOpbIE MTPE/ICTABIICHBI HUXKE.

KitroueBbIM BBIBOZIOM HAIlIEH OLIEHKU SIBJISIETCSI TO, YTO a/IMU-
HUCTpAIMS LIKOJIbI JI0JDKHA UIPaTh KU3HEHHO BAXKHYIO POJb IPU
pa3BUTHM JMIEpCTBA yuuTesed B mmkonax Kazaxcrana. Beicty-
nasi B KayecTBe (hacHIMTaTopoB M paboTas ¢ Marepuaiamu mpo-
rpaMMBbl, 3JIMUHUCTPAIHS IIIKOJI CMOIJIA TIEPECMOTPETh CBOH CO0-
CTBEHHBIE MOAXO/bI K YIPABICHUIO, YTO MOXKET ObITh CTUMYJIOM
K YJTy4IIIEHHIO BCEH CHCTeMbI 00pazoBaHus B OymyrieM. OmxHako
bacunuTaTopbl HyXIaI0TCs B TIOIPOOHOM BBOTHOM MHCTPYKTaXKe
Y TIOCTOSTHHOM MOJIEPIKKE JUIsl JOCTHXKEHUS JOCTATOUHO [ITyOOKO-
IO NOHMMAaHMs KOHLIENIMH JIMIEPCTBA YUUTENEH U TPUMEHEHHS
CTpaTervy Pa3BUTHSA JIUIECPCTBA YUUTENIEH HA IIPAKTHKE.

Eme oauH BakHBIN BBIBOJ| 3aKJIIOYAETCS B TOM, YTO IIpe-
JIOCTaBJICHUE YYHUTEISIM BO3MOXXHOCTH BBISBISTH CBOM COO-
CTBEHHBIE MPOdeCcCHOHANbHBIE MPOOJIEMBbl U CTaBUTh 3a]auH,
CHUCTEMAaTU4EeCKH pellas UX B COTPYIHUYECTBE C KOJUIETAMHU,
MOKET OKa3aTh CHUJIbHOE BO3/IEMCTBUE HA PAa3BUTUE UX JUAEP-
cTBa. B pesynbrare cuCTEMarMyecKuX IMOAXOAOB K Pa3BUTHUIO
JUAEPCTBA YUUTENSI MOTYT MOBBICUTH CaMO3((PEKTUBHOCTD U
MIOJIYYUTh BO3MOYKHOCTH OCMBICIIUTh CYILIECTBYIOIIYIO IIpaK-
Tuky. [Ipn cozmanuum Haamexammx ycCJIOBHM NMEJAaroru MOTYT
BHEJIPATh UHULMATUBBI B KJIACCE U B LIKOJIE, a TAKXKE BO3JEH-
CTBOBATh Ha METOJIbI pabOThI APYTrUX KOJUIEr Ha OOIIeHAIHo-
HaJIbHOM ypoBHe. boinee Toro, yunresnss MOryT Opocarb BbI30B
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CYIIECTBYIOIIECH CUCTEME YIIPABICHUSI U JECUCTBYIOLIEH opra-
HU3AIMOHHOW KyJbType B 1konax KazaxcraHa.

Tpetuii BaxKHBII BbIBOJ 3aKIOYAECTCS B TOM, YTO OJACPIKKA
Pa3BUTHSA JIMEPCTBA YUUTEIEH MOKET IPUBECTH K MOSABIICHUIO Y
3aMeCTUTENEeH AUPEKTOPOB HOBBIX UAEH O crioco0ax yiIyudlieHus
MperojaBanus U oOyueHHs] B UX IIKoiax. YeM OoJblle aamu-
HUCTpPAIMS IIKOJIBI BBICTYIIAET B KauecTBE (haCHIIUTATOPOB, TEM
0oJiee TBOPYECKUMH OHU CTAHOBSITCS B Pa3padOTKe cTpaTeruii u
WHCTPYMEHTOB, MCHOJIb3YEMbIX UMM I TOJACPKKU Pa3BUTHS
augepcTBa yuutesnei. [y Toro yToObl MPOEKThl Pa3BUTHS YUH-
TEJeW CTaJIM YacThIO MIKOJIBHON KYJIBTYPhI, HEOOXOIUMO CO3/1a-
BaTh U MOJJACPKUBATH CTPYKTYPHBIE YCIOBHUS BHYTPH LLIKOJIBL.

PekomeHgauuun

Onenka nepBoro roja BHeApeHus nporpammsl JIYK u no-
CTOSIHHOE B3aUMOJICHCTBUE C YUUTEISAMHM, (pacunuraropamu U
yleHamMu crparerndeckor rpynnsl JIVK B TeueHne AByx Jier
MO3BOJIMIIM HaM BbIpaOOTaTh CIEAYIOLINE PEKOMEHIALINH.

Ana neparoros

e (Crnenyer mpuriamarh yIYUTeJIeH K y9aCTHIO B MPOTPaMMeE
JTUIEPCTBA HAa JOOPOBOJILHOI OCHOBE;

* HYXXHO OOJbIIIe NIPUBBIKATh K KOHCTPYKTUBUCTCKUM TIOJI-
XoJlaM K 00y4YEeHHIO;

*  HEoOXOIMMO PYKOBOJIUTH M3MEHEHHUSIMHU B IIKOJIE, CICTYS
MOpaJIbHOMW LIETU U KeJlaHWeM MPUHUMATh Ha ce0sl OTBET-
CTBEHHOCTb, a HE PaJI1 aTTECTALIMU WA KAPbEPHOT'O POCTA;

* CIEQyeT UMEThb BO3MOXHOCTb KOHCYJBTUPOBATHCA C KOJI-
JieramMu, 4ToOBl JIEIUTHCS CBOMMHU NMPOGECCHOHATBHBIMU
npoOieMaMu B pa3BUBATh MOCIEAYIOIEE COTPYIHNYECTBO
MEK]1y KOJUIETaMH;

* HEOOXOIMMO IIJIAaHHPOBATh JOJTOCPOYHOE BO3ICHCTBHE
MPOEKTOB PAa3BUTHS HA MPAKTUKY B KJIACCE U IIKOJIE;
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CJeIyeT OBITh TOTOBBIMU OOBSICHSTH KITIOUEBBIC TPUHITUTIBI
MIPOrPaMMBbI KOJUIETaM, KOTOPbIE HE COBCEM BEPHO IIOHU-
MAIOT CYIIHOCTh JUAEPCTBA YUUTEIEH.

Ona pacunutatopos

Heo6xonnumo rapaHTHpoBaTh, YTO YYACTHUKH IMPOTPAMMBI
ITOHUMAIOT PA3HUILY MEXKy IPOCKTaMU pa3BUTHUS U UCCIIe-
JI0BATEIbCKUMU NPOEKTaMU;

TpeOyIOTCSl 3HaHUS MEAAroTuKu (acUIUTALUU I OKa3a-
HUS MTOJJIEPKKH ITPOEKTAM YUUTEIICH:

HEOOXOIMMO MPEAOCTaBIATh YYaCTHUKAM IPOrPaMMbl
BO3MOXKHOCTb ITIOHSTH IPUPOLY MHHOBALIMM IPUMEHUTEb-
HO K IPAKTHUKE;

CJIEyeT IIPENOCTABUTh YYACTHUKAM IIPOIPAMMBbI BO3MOXK-
HOCTb pa3BUBAaTh CBOM CIIOCOOHOCTH MMCHMEHHOM pediek-
CHM IIOCPEICTBOM LIEJICHANPABICHHON MOAIEPKKU U BO3-
MOKHOCTEH ISl IPAKTUKH.

Ana AMpeKTopoB M 3aMmecTUTeNnen AUPEKTOPOB LLIKON
Heo6xonumo pewmuts npobiemy aeduuuTa BpeMEHH U
Ype3MEepHO y4eOHON Harpy3kH, KOTOPBIE TPENSTCTBYIOT
Pa3BUTHIO JIMJIEPCTBA YUUTENIECH IIyTEM IIEpecMOTpa CTa-
BOYHOM CHUCTEMBI OILIAThl TPYAA YUUTEIICH;

JOJIKHBI OCO3HABaTh, YTO OHU UT'PAIOT BAXKHYIO POJIb B pas3-
BUTHUU JINJEPCTBA yUYNTEJIEH B CBOMX LIKOJIAX;
HEOOXOIMMO PACCMOTPETh BO3MOXKHOCTD JOIOJTHUTEIIBHO-
ro BO3HArpaKJaeHusi (hacuiIUTaTopoB MyTEM COKPALLEHUS
BPEMEHH Ha NPENOJaBaHNE U YBEIMUEHUS UX BOBJICUEHHO-
CTH B IPOeCCHOHAIBHOE Pa3BUTHE YUUTETCH;

CIIElyeT paccMOTPETh JPyrHe CHOCOObI OKa3aHUs IOA-
JepKKH (pacuauTatopaM B OyaylleMm, BKIHOYas CO3JaHHE
OpTraHU3aIMOHHON HH(PPACTPYKTYPHI.
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[Ona Tex, KTo onpegenseTr 06pa3oBaTesibHYI0 NOUTUKY

e Crnemyer pacCMOTPETh BOIPOC O MPEJOCTABICHUN PECYP-
COB U OONbIlIeH aBTOHOMHUU JUPEKTOpPaM IIKOJ ISl BO3-
MOKHOCTH (PMHAHCUPOBAHUS Pa3BUTHUS JIMJIEPCTBA U MIPO-
(heccHOHANBLHOTO Pa3BUTHS YUUTENEH B CBOMX IIKOJIAX;

*  CIEIyeT MOJICPKUBATh PYKOBOACTBO IIKOJI B PACCTaHOBKE
MPUOPUTETOB U COACUCTBUU MPOPECCHOHATLHOMY 00y4e-
HUIO HA MECTax, B CBOUX HIKOJIaX;

* CIeayeT pacCMOTPETh CIOCOOBI MOAAECPKKU U COACHCTBUS
npodeccuoHaIbHBIM COOOIIECTBAM HAa MECTHOM M Hallu-
OHAJILHOM YPOBHSIX JIJIsl CO3[JaHUs 3HAHUN 1 0OMEHa UMHU.

3aknoueHue

B nanHoil maBe ObLIM MpeACTaBIEHBl PE3YNIbTAThl UCCIIe-
nosanus 3¢ ¢exkruBHoctu nporpammsl JIYK (2019-2020), na-
MIPaBJICHHOM Ha Pa3BUTHE HEMO3UIIMOHHOTO JIUJEPCTBA yUUTE-
ner B obmieoOpazoBarenbHbIX mikoiax Kaszaxcrana. JlanHbie
yKa3bIBAIOT Ha TO, YTO MpOrpamMma MOCTaBHJIA MOJ COMHEHHUE
KOHIIENTYyaJIbHOE TPEICTaBICHUE YUUTEICH O JTHIEPCTBE U 00y-
4yeHuu. bonee Toro, oueBHUHBIM 0Ka3aJI0Ch, UTO MOJACPIKKA PY-
KOBOJICTBA HIKOJIBI M CO3JJaHHUE KYJIBTYPbI COTPYIHHYECTBA MO-
KET NMPHUBECTHU K CUCTEMHBIM U3MEHEHUsAM. Peanuzanus Takux
porpamMM, Hapsiay ¢ BOBJICYCHHEM B HUX YYaCTHHUKOB U TIOA-
JIPKKOM IIKOJI, UMEeT OOHAaJIeKUBAIOLINE MEPCHEKTUBBI /IS
pa3BUTHSI TUIEPCTBA YUUTENICH, MHUIIMATHB «CHU3Y BBEPX», a
TaKXke OOLIECMCTEMHOIr0 BHEIPEHUS MHHOBALMN M OCYLIECT-
BJICHUSI U3MEHEHHUH B mkoax KasaxcraHa.

I'yamupa Kanau,
M>omuwio Kopmnu
u Anexcanopa Ham
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fhaBsa 7

UcTtopuun nupepcrea yunteneu

PaspaGOTKa CTpaTternun gna 060rau1,e|-|m| C/10BApPHOro 3anaca
y4Yyalwnuxca Ha4yaZlibHbIX K/s1acCoB

[Tomomen x 3aBeplICHHUIO MEPBBIM T'OJ MOETO y4acTHsl B
nporpamme «IIpoexT pa3BuTHs 1OJ PYKOBOJCTBOM YUHUTEIS»
(ITPPY), xoTopasi peann3oBbIBajach B paMKax IpoekTa «JIu-
nepctBo yuurtened Kazaxcrana» (JIYK). Ha nmporsokenun He-
CKOJIbKUX O€CCOHHBIX, HECOMHEHHO, MHTEPECHBIX, HO B TO K€
BpeMsl CIOKHBIX MECSIEB, 1 HE MepecTal 3ajaBarh cebe BO-
MPOC: TIOYEMY sI pelInia y4acTBOBaTh B JAHHOM MPOEKTE?

B Teuenme Bcell MOEH IegarornyeCkKod AESITEILHOCTH S
MPOXOJWIIA PA3IMYHBIC KypChl TOBBIMICHUS KBaTU(pUKAIUH,
y4acTBOBAJIa B Pa3HbIX MMPOEKTaX, HO, U3yUYUB MAaTEPUAIIbI IIPO-
TpaMMBbI, TIPOCTyIIaB (acHINTATOPOB, Sl MOHSUIA, YTO MPOEKT
JIYK otkpbiBaeT HOBbIE€ TOpU30HTHI s yuuteneu. [Ipoekt
OTJIMYAETCSl TEM, UYTO YUYHUTENSIM NpPEelOoCTaBisieTcss cBoOoa
BbIOOpA HampaBjeHHs] CBOET0 MPO(ecCHOHAIBHOIO Pa3BUTHS.
Kaxxplii MOXKET pyKOBOAMUTH IPOLIECCOM H3MEHEHMM CBOEH
MeIaroruueckoil MpakTUKU, MoAOUpaTh MOAXOASIIUE CTpare-
THH, COBETOBAThCS M B3aUMOJICHCTBOBATH C (PAaCHIIUTATOPAMH U
apyrumu yuutensmu. Korjga nmoHumaenis, 4To psaoM ¢ ToOon
KOJIJIETH, TOTOBBIE IIOMOYb, BBICIYIIATh U MOHSTH, 3TO MpHJIa-
€T yBEpPEHHOCTh U MOBBIIIAET 3HAYMMOCTb TBOEH paboThl. J{is
MEHSI 3TO OBLIO BaXHO.

S ompenenunack co cBOeH MpodecCHOHAIBLHON Mmpoobie-
MOW W pemrwia paboTarh HaJl pa3pabOTKON CTparerud s
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oOoralieHus CIOBapHOTO 3amaca y4alluxcs HayaJbHbIX KJlac-
COB, MOCKOJIbKY, HAOMIOas 32 CBOMMU yUYEHUKAMU, 51 3aMEeTHIIa
OTPaHUYECHHBIN CIIOBAPHBINA 3aMac M TEHJICHIMIO CHIDKEHUS UX
HMHTEPECA K YPOKaM.

B HauanpHOI 1IKOJ€ BOIPOC Pa3BUTHS PEYU UMEET OOJIb-
1I0€ 3HAYEHHUE U OTBOAUTCS MHOTO BPEMEHHU Ha AKTUBU3AIUIO
CJI0Baps JETeH, MOCKOJIBKY PeUb SIBISETCS M10KA3aTelieM ypOB-
Hs 0OIIEel KyabTyphbl YEeNIOBEKa U OJHUM M3 IIaBHBIX CPEICTB
AKTUBHOM JIESITEIILHOCTH B COBpeMeHHOM oO1mectBe. Cienona-
TEJIbHO, BAXKHOM 3a/1a4eid, CTOALLEH IEPE] YUUTEIEM Ha4aJIbHOU
IIKOJIBI, SIBJIsIETCS (DOPMUPOBAHHE KOMMYHHKATHBHBIX KOMIIE-
TEHLUN y4allluXcsl, pa3BUTUE UX YCTHON M MUCbMEHHOUN peyu.

S crana pa3mMbIIUISITE HAJl TEM, C YETO MHE HAa4aTh, 4TO JI€-
JaTh JJIs peUleHHsl MOCTaBIeHHOM 3anaun. [Ipobrnema B ToM,
YTO Ha ypOKax JETHU XOpOILIO 3aHUMAIOTCS, HEIUIOXO pabora-
0T CO CJIOBAapeM, aKKypaTHO BBIMOJIHSIOT JOMAIHUE 3aJJaHuUs,
HO pe3yJIbTara, KOTOPOro sl 0KUAaJIa, HET — TO €CTh YPOBEHb
CJIOBApPHOTO 3amaca OOJBIIMHCTBA M3 HUX OCTAETCSA MPEKHUM.
Sl mpumia K BRIBOMY, UTO HAJI0 YTO-TO MEHSTh B CBOEH Iena-
TOTUYECKOW IPAKTUKE, MEPECMOTPETh CBOM IOAXOI U UCKAaTh
3¢ (deKTUBHbIE METOIbI PabOTHI C J€ThbMU. YYacThe B IPOEKTE
«JIYK», o6cyxnenus ¢ komneramu u (hacuiuTaTopamu, BCelu-
JI1 B MEHsI YBEPEHHOCTH B TOM, YTO 51 CMOTY pa300paThcs B 1aH-
HOM mpoOsieMe U Hally MMyTH €€ PeIleHusl.

[Ipexxae yem Ha4aTh paboTy, 51 03HAKOMUJIACH CO BCEMH Ma-
TepuajsamMu MporpamMMbl, MPOYUTANIa KHUTH O JIMJEPCTBE yUH-
tensi. B kuure «JlumepcTBo yduTenei B ymydlieHUH 00Opas3o-
BaTEJIbHOM Cpenb» CChlIaloTcs Ha BhickaszbiBaHue J[. dpocra
0 KOHLENIUU «JIuepcTBo yuuTens», e pacKpbIBaeTCs Uies,
YTO Yy KaKJOTO €CTh CIOCOOHOCTH OBITh TUAECPOM. Y UUTENb MO-
JKET caM pa3padaTbiBaTh HHHOBAIIMOHHBIE PEIICHUS U BHEIPSATH
WX, BHOCUThH BKJIaJ] B HapaluBaHUE NPOPECCHOHATBHBIX 3HA-
HHUI, TTOJIOKUTEIBHO BIUATHh Ha CBOMX KOJUIET U COBEPILIEHCTBO-
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BaTh 0Opa3oBareibHbIN npouecc B cBoel mkoie (Frost, 2011).
Nuaunmarusa «JIugepcTBo yuurenei», 10 MHEHUIO YUJIICOHA U
Abubynaesoit (Ymicon, Abubymnaesa, 2017), criocoOCTByeT n3-
MEHEHUIO TE€arorMyeckoro MbIIUICHHs], IPAKTUKY, MTOBBILLIE-
HUIO 3¢dekTuBHOCTH 00pazoBaTeabHOr0 mpoiecca. Kpome
3TOr0, MHE OBLIIO UHTEPECHO MpouuTarh B nporpamme [IPPY
0 CEMHU IeIaroru4ecKux MpUHIMIAxX, Ha KOTOPbIX OHa Oblia
OCHOBaHa. JTO: «CTPEMJICHHE YJIyYIIUTh KU3HCHHBIC IIaH-
Chl YUEHUKOB B HAIIUX IIKOJAX», ONPEeIEHHE PadOThl «KaK
JEHCTBUM, HAPaBICHHBIX HA ylydylleHUE NMPodecCHOHAb-
HOM MpPaKTHKU yepe3 pa3Hble POpMbl COBMECTHOU JIESTENb-
HOCTH — KOHCYJbTAllMU, IEPEroBOpbl, pediekcus, camoo-
[EHKa U 00CYyXIeHUs». DTO — (opmMupoBaHHUe cOOOIECTBA, B
KOTOPOM MOXKET Pa3BUBATHCSI KpUTHUECKAs JIPyK0a, IJe MOIyT
OTKPBITO U OTKPOBEHHO PaccKa3aTb O CBOEM OIbITE, IpobiIemMe
U Pa3MBILUIATE HaJl UX pemeHueM. Beé 31o Obl1o /U1 Hac yTo-
TO HOBOE U nHTepecHoe! HyxHo Ob110 mpoboBats!

W Bcé-taku MHE OBLIO TPYAHO Ha HAIIEH MepBOM TpymIo-
BOIl ceccuM O3BYYHUTb CBOIO IE€IarOrMYecKylo Ipodiemy, Tak
KaK MbI IPUBBIKJIM paboTaTh yale Bcero 000co0IeHHO, camMo-
ctosiTesnibHO. COBETOBAaTHCS M TOBOPUTH O CBOUX CJ1A0BIX CTOPO-
Hax B 00yueHUH y Hac OblI10 He npuHATO. 1 MHE BHiepBbIe pu-
IUIOCH BCTYIIATh B TAKOM OTKPBITBIN IHAJIOT, HO MOACO3HATEIb-
HO 51 HCTIBIThIBAJIa YyBCTBO HEY/00CTBA, UTO MEHS HEPABUIBHO
noimyT. Kazanoce, 4To B Im1a3ax CBOMX KOJUIET 5 IIOTEPSIIO CBOU
ABTOPUTET: YUUTEIb C JOCTATOUHO OOJIBIINM CTaXXeM pabOThI B
IIKOJIE ¥ BAPYT Takas npodeccuonanpHas npodnemal? Onnako
KOJUJIETH, CPEAN KOTOPBIX ObUIN (DUIIONIOTH, BHUMATEIbHO MEHS
BBICJTYIIAJIM U MPOSBUIN MCKPEHHIOIO 3aMHTEPECOBAHHOCTH B
Moeil TeMe. OHU BbICKa3aju CBOE MHEHUE U NOATBEPIWIA MOU
MBICIIH O TOM, YTO OTPAaHUYEHHBIN CIIOBAPHBI 3aMac yyanuxcs
HE CIIOCOOCTBYET PA3BUTUIO MBIIUICHUS U UHTEJIJIEKTA JETeH U
HE MPUBOJIUT K YCIIEITHOMY OOY4YEHHIO HAa BCEX CTYIEHSX LIKO-
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Jbl, ¥ 3Ty npobiemMy HeoOXxoaumo perats. [lonyuns noanepx-
Ky OT CBOMX KOJUJIET-y4aCTHUKOB MPOEKTa, 1 YOAHIACh B aKTy-
AITBHOCTH ¥ CBOCBPEMEHHOCTH MOEH TEMBI IIPOEKTa PA3BUTHSL.

Crnenyrommm MOHMM IIIarOM CTajd MOA00p U U3YYCHHE Me-
TOJAMYECKOHN JTUTEPATyPhl 0 PA3BUTHIO PEUN YUAIIUXCS M-
IIer0 MIKOJIBHOTO Bo3pacTa. Hambomnee mpuemiieMbIMH MHE
nokazanuchk Tpyasl M. P. JIbBoBa (JIbBOB,1985) u JI. C. BrI-
rorckoro (Beirorckumii, 2001), KOoTOpble AalOT TEOPETUUECKOE
o00cHOBaHME YCIIOBUM (HOPMHUPOBAHUS CJIOBAPHOTO 3amaca
MJIQIIIUX HIKOJTBHUKOB. UTEHHE TUTEpaTyphl MOMOIIO 0000-
IIUTH MO MBICTH. B crarbe «OboramieHue cioBapHOTO 3amaca
Miaamux mkoinbHUKOB» (ToncroBa, 2014) moguepkuBaetcs,
9TO Pa3BUTHE PEUN — ATO aKTyalbHas 3ajada oOy4YeHHUs B Ha-
yanbpHOH mkosne. Takum 00pas3om, s MoTydnsia TEOPETUHIECKOe
000CcHOBaHUE MPOOIEMBI B JOCTATOYHOM KOJIMYECTBE, @ KAK ITU
3HAHUS MPUMEHUTH Ha MPAKTHKE, MHE MOMOIVIa Hay4Has CTa-
Tbs «OCOOEHHOCTH 00O0TAIIEHHsI CJIOBAPHOTO 3araca MJIA IIINX
IIKOJIPHUKOB B YCIIOBUSIX HOBOTO 00pa30BaTebHOTO CTaHIap-
ta» (Horaesa, 2019). Crarbs Obu1a COBPEMEHHON U yYUThIBaJIa
M3MEHEHUs1, POUCXOAIIUE B HAIlIeH KU3HHU. S| HalllIa B CTaThe
KOHKPETHBIC IIard, KOTOPbIe MOKHO OBLIO MMPHUMEHHUTH B MOCH
MIpaKTHKE. 3/1eCh K€ ObUIM OMUCAHBl COBPEMEHHBIE 00pa3oBa-
TEJbHBIE TEXHOJIIOTUH W (GOpPMBI pabOTHI, HAIIPUMEpP, MPHUMeE-
HEHUE HANIATHBIX (opM OOYUYEHHS, MCIIOJIb30BaHUE XYyHOXKe-
CTBECHHO-WJLTIOCTPUPOBAHHBIX ITOCOOWH, MyTBTUMEIUIHBIX Ma-
TEPHAJIOB, a TAK)KE UCTIOIH30BAHHUE CIIOBECHBIX METO/IOB, TAKHX
KaK YTCHHUE XYIOKCCTBEHHOW JUTEpaTyphl, MPOBEICHUE BUK-
TOpPUH U Oecebl C JIEMEHTaMHU JIMAJiora, a TakKe MPa3IHUKOB
¢ yyactueM poaureneil u T. A. Panee nanubie popmbl pabOThI
HCIONB30BAIMCH B MOEH po(hecCrOHAIBHOM MPaKTUKE, HO KaK
9TO BIMSICT HA M3MCHCHHSI PE3yJIbTaTOB O0yUeHUs JIeTeH, s He
aHaNMM3MpoBaia U He pedrexcupoBana, u 3Ta paboTa Benach He
cucremMaruiecku. TakuM oOpas3oM, sl 3aBepuIniia MepBblil ATan

161



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

mJiaHa JEUCTBUHM, pa3paOOTaHHBIM IMOCTE OOCYXIEHUS MO
npodeccuoHaNbHON MPoOIeMBbl ¢ KOJUIETaMH M TIEPBOM HH]IU-
BUJIyaJIbHOM BCTPEUH C (PaCHUITUTATOPOM MIPOCKTA.

Bo Bpems rpyImnoBoii BcTpeun Mbl 00CYXKIadl CBOU MpPO-
OJIeMBbl, paccKa3bIBaJIM O MPOIeTIaHHOM paboTe, OBLIO HHTEpeC-
HO ClIylaTh O MpoeKTax Apyrux yuuteneil. [locie BcTpeun s
o0ayMbIBasia, KakuM 00pa3oM Mosi paboTa MOBIUSAET Ha MpakK-
THUKY MOMX KoJuier. OKa3ajaocCh, YTO yUUTEIb PyCCKOTO SI3bIKA U3
CTapIIero 3BeHa BbIOpaia TeMy, KOTopasi IepeceKaeTcsi ¢ Moen
npobnemMoil. MbI cTanu ¢ Hel 4acTo BCTpeYarbes, 00CYykKIaTh
CBOM TIPOOJIEMBI U YCIIEXH HAIIMX MPOEKTOB. MBI MOHSIIH, YTO,
TECHO COTPYAHMYAs APYT C APYroM, Mbl JOCTUTHEM IOJIOXKH-
TEJBHBIX PE3YJIbTATOB U M3MECHEHHUH B HAIIICH MPaKTHKE.

[TpoMexyTouHBIN pe3ynbTaT MPOEKTa MOKHO ObLITO HAOMIO-
JlaTh HAa TIEPBOM MEXKIIKOJIBHOW BCTpEYE, KOTOpasi MpOXOIniia B
HaIei mkone. BeicTynuB Ha KoH(pEpeHIMH CO CBOEH Mpe3eH-
TalMe MO MPOEKTY, MOJYyYHB OOPATHYIO CBSA3h OT KOJUIET HE
TOJILKO CBOEH IIIKOJIBI, 5 B3[VISIHYJIA HA CBOIO paOOTYy HO-HOBOMY,
MOHSJIa, YTO MHE HEOOXOUMO MEPECMOTPETh, XOTS KOJUIETH IO-
BOPUJIH TOJIBKO O TIOJOKUTEIbHBIX MOMEHTAX.

B kaxaom HOBOM Jeje €CTh CBOU Iperpaabl. S cuuTaro,
YTO CaMOM IJIaBHOW Mperpajol ObUIO MOE BHYTPEHHEE COIpPO-
TUBJICHHE, OCOOEHHO Ha HayaJbHOM JTare MPOEKTa, He ObLIO
OOJBIIOTO KETaHWUs BBIXOJUTH M3 30HBI KOM(OPTa, BHEAPATH
YTO-TO HOBOE U yOEXKIaTh KOJUIET B TOM, YTO HEOOXOTUMBI M3-
MeHeHus. HexBaTka BpeMeHH y MEHS U 'y MOUX YYCHHUKOB Oblia
emé ogHou perpagoi. Eciii BHyTpeHHEE CONPOTUBIICHUE YIILIO
MOCTIe BCTPEY C KOJUIeraMu U (pacuiInTaTopaMu | MOCIe IePBhIX
YCHEIIHO MPOBEICHHBIX YPOKOB C JETHMH, TO MPOOJIEMY CO Bpe-
MEHEM MPUXOAWIOCH PelliaTh 3a CYET IPYTHUX J€JI, UHOT/IA CEME-
HbIX. [loaTOMy 51 cumTaro, 4To, KOrza BEIOMpACIIh KaKyr-TH00
npobieMy, COCTaBIIselIb TUIaH JIEHCTBUN, HEOOXOIUMO MPOIY-
MaTh BCE U YUECTh BO3MOXHOCTH BCEX YUACTHUKOB MIPOEKTA.
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Xouercss OTMETUTh, YTO MOMMHM IEPBBIMU ITOMOLIHHUKAMU
ObUIM MOM YYEHHMKH M UX poaurtenu. Hampumep, korna y MeHs
ObLTH TpyAHOCTH ¢ ucnioias3oBanreM KT, Ha momotps mpuimim
HE TOJIBKO KOJUIETH, HO U MOM YYEHUKH, KOTOpPbIE ITOPOH JIyd-
111€ BJIa/Iet0T KOMIIBIOTEPHOIN TeXHUKOM. UTOOBI CTUMYIIHPOBATH
neTeil Oonblie YuTaTh XyJ0KECTBEHHYIO JIUTEpaTypy U MUCaTh
OT3BIBbI Ha MPOYUTAHHOE, MOJKIIOUUIUCH POIUTENH, OHH T1O0-
CBALIAJIM OJUH BEUEP B HEJENIO UTEHUIO BMECTE CO CBOMMH
JNETbMH, U 3TO CTaJO I HUX Tpajaulueil. B pesynbsrare B KOH-
e yueOHOro roja B kiacce U3 34 y4eHUKOB 28 YMTaM BbILIE
HOPMBI, a 6 eTeil YuTaiu B Ipeenax HOpMBbl.

B nenom, nymaro, 4To BCE MOJIyYMIIOCH XOPOULIO, @ TO, 4YTO
HE ycresa BHEJPUTh B CBOIO MPAKTHKY, Oyly POJIOJKATh B Cle-
ayromeM yyeOHoM roay. Hazmeroch, HCHONIBb30BaTh OMBIT CBOMX
KOJIJIET, HAllpUMEep METO/Ibl M IPUEMbI Pa3BUTHS TEXHUKH U yITy4-
LIEHUS] KaUeCcTBa YTCHUs, METOJUKY HAIlMCaHUs 3CCe, CTpaTeruu
(hopMHpOBaHUS IPAMOTHOI'O IIMChMA y YJalluXcsl. Y YUThIBast O~
JIyYEHHBIH OIIBIT, IUIAHUPYIO aKTMBHO IIPUBJIEKATh POJUTEIECH K
00pa3oBareIbHOMY U BOCIIUTATEIbHOMY IPOLIECCY.

bnaronapst HalMM COBMECTHBIM YCWJIMAM, S TyMaro, 4To
no0uinach 3HAYUTEIbHBIX YCIIEXOB B PELICHUH cBOed mpodec-
CHOHAQJIbHOW MPOOJIEeMbl, IPYIIOBbIE BCTPEYH C KOJJIETaMH B
IIKOJIE TIOMOTJIM TIEPEHTH HaM OT paboThl B (popmare «comep-
HUYECTBO» K (POPMATY «COTPYAHUUYECTBOY. DTO OBUIO [IABHOE
JOCTHKEHHUE B Halllel JeATENbHOCTH 110 MPOoeKTy «JIluaepcTBo
yuurenei Kasaxcrana».

Bropas mexIikonbHas BCTpeua pecnyOIMKaHCKOrO MacIliTa-
0a, IpoXOAMBIIAs B AUCTAHIIMOHHOM pEeXUMeE, Jajia KOJIoCCallb-
HBIN OIBIT B MOCTPOCHUH Hallel Npo(ecCOHaTIbHON MPAKTUKH.
VimeTh BO3MOXKHOCTbH YCIIBILIATh M YBUJIETh, KaK PabOTarOT KO-
JIETH U3 IPYTUX TOPOJOB, TO3HAKOMUTHCS C TAJTAHTIIMBBIMU yUU-
TENSIMM Halllel pecyOIrKy, X ONBITOM padoThl, HHTEPECHBIMU
npoekTamu — 370 370poBo! Takoro emé He O6b110!
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VYyactue B npoekre JIYK npunano mMue Oosnbliie yBepeH-

HOCTHU B TOM, 4TO [TOCTABJICHHOM LM MOXHO T0OUTHCS, KOTa
€CTh CTPEMJICHHE K 1IeJIH, KOT/Ia €CTh IIOHUMaHUE CO CTOPOHBI
PYKOBOZCTBA IIKOJIBI U IOAJIEPKKA KOJUIET, KOTOPBIE BEAYT yUH-
TeJsl K IMYHOCTHOMY Pa3BUTHIO, TPO(ECCUOHAIBHOMY POCTY U
€ro CTAaHOBJICHUIO KaK YUUTEIA-IHuIepa.
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Pa3paboTKa cTpaTerMu gna npeoaosieHUa TPyAHOCTEN B
3aNOMMHAHUMU C/I0B AaHI/IMIACKOTO A3blKa B HaYa/IbHOM WKoNe

Haunnas paborty mo mpoekry «JluaepcrBo yuurteneit Ka-
3axcta"a» B 2019 rony, Mbl yuuTess-y4aCTHUKH Halllel LIKOJIBI,
JyMaji O TOM, KaK HaM OIpeeIUTh CBOU MpodeccruoHaIbHbIe
pOoOJIEeMBI, YTO JJIsl HAC ceifuac BakHEee U MpHopUTeTHee. BoT
YK€ TPETUM TOJI, KaK s MPEenojlal0 aHINIMIUCKHUI A3bIK B HAYaJIb-
HBIX KJIACCaX M CTAJIKHBAIOCh C OJHOW W TOH ke mpoOiIeMoi:
OYEeHb YaCTO JAETU UCIBITHIBAIOT TPYAHOCTH MPU 3aTIOMUHAHUU
aHIIIMICKUX cio0B. U s 3amymanace, moueMy Tak IMPOUCXOIUT,
YTO MHE JIeJIaTh, KaK PEIIUTh 3Ty nMpodaemy. Takum oOpazom, s
oTpeneNnniIack, HaJ 4eM s Oyny paborats. Llensio Moero mpo-
eKTa Mpo(eccuoHaIbHOrO Pa3BUTHUS ObLIO BBISIBUTH U UCIOJIb-
30BaTh APPEKTUBHBIC CIIOCOOBI U CTPATETUH 3alIOMUHAHUS aH-
IIMMCKUX CJIOB YYaIIUMHUCS HaYaJIbHBIX KJIACCOB.

Ha nauanbHOM 3Tamne s pemninia mpoaHaJIU3UPOBATh JUHA-
MHKY Ka4eCTBa YCIIEBAa€MOCTH JIETEH 3a MOCJIeaHue 3 roaa, u,
KaK OKa3aJ0Ch, KaYECTBO YCIIEBAEMOCTH HE IIOBBIIIAECTCS W3
rojia B TOJ/I, a HA00OPOT MOHMKAETCS. DTOT (PaKT MEHS 3aCTaBIII
3aJlyMaThbCs O IEPECMOTPE METOJI0B NPENOJaBaHU aHIJIMHCKO-
IO SI3bIKa B HAYAJILHOM IIKOJIE.

[Ipexne 4em NpUCTYNUTH K HUCCIEAOBAHUIO JTaHHOU IPO-
OneMbl, s pelnia U3yuyuTh HAYYHYIO JUTEparypy, MeToauye-
CKHE TIOCOOMSI, TTOJIOKUTENbHBIN MeJarorniecKuii OIbIT MO BbI-
OpanHoi Teme. O3HaKOMUIIACh C PA3HBIMU METOJAMKAMH, B TOM
grcie ¢ pabotoil Hemenkoro ncuxosnora ['epmana D60uHray3a
«Knura o mamstuy (I'epman D60unrays, 1884), rne npeara-
eTcs cienyoomui metoa: «HoBoe ci10BO HyKHO MCIIONIB30BATH,
KaK TOJBKO y3HAJIM, 3aT€M HCIOJIb30BaTh 3TO CJIOBO depe3 10
MUHYT, yepe3 30 MUHYT, a 3areM yepe3 Heneno». S pemuia,
9TO 9T0 HambOosee F((HEKTUBHBIN METO/, TaK KaK PEryIsipHOE
U CUCTEMATUYECKOE TOBTOPEHNUE HOBBIX CJIOB IPUBOAMT K JIyd-
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nieMy ux 3anomMuHaHuto. [locie npourenus: kauru «CrocoObt
3allOMMHAaHMs aHnmicKkux cioB» (Bepa Kymum, 2005), s pe-
HIMja NPUMEHUTh Ha CBOMX ypokax metoa «Mind Mapy, ko-
TOPBIM MMOMOTAeT 3allOMHUTH HOBYIO MH(OPMAIMIO U OBICTPO
BBIYYHTH HOBBIC CJIOBA.

B mporecce paGotel Hax cBoelt mpodeccuoHanbHON TPo-
Onemoii s1 00paTuIach 3a IOMOILBIO K IICUXOJIOTY Hallel HIKO-
asl. Bo BpeMms Hamiell Geceqpl OHa MOCOBETOBANIAa MHE paszie-
JMTh YYAIIUXCS MO TUITY BOCHPUATHS HHPOPMAIIUH U ITOMOTIIA
MHE IPOBECTH ICUXOJOTHUECKUN TECT, B pe3ysIbTare KOTOPOro
OBUIN BBISIBJICHBI yUaIIUECs ayInallbl, BU3yalbl U KHHECTETUKH.
W3yuuB pazHble CTUIN MO3HAHMS, 5 peIInia IOCTPOUTH 00yUe-
HHE TaK, YTOOBI YUNUTHIBAIHCH WHANBHyaIbHBIE 0COOCHHOCTH
Jetel U ux ckiajg yma. Hanpumep, KHHECTETHKaAM 5 cTapajlach
TOTOBUTH MaTepHajbl, KOTOPhIE MOKHO MOIIYIATh WU ITOTPO-
rath, WM COCTaBJsUIA 3a/1aHUs, KOTOPBIE BBIIOJIHAIOTCS Yepe3
JBWDKEHHUE. Ay/lnanaM mpeajiaraia mpoclylInBaTh ayIuo- U BH-
JIe03auCH (JJa)ke HaMEPEeHHO 3aKpbIB IV1a3a), a BU3yajaM To-
TOBMJIA HAJISHBIE MaTepHalbl: (JOTO- M KapTUHHBIE CIIOBApH,
HaIISHbIE CXEMBI, MYJISKH, KAPTUHBI U T. [I.

Mowu MOWCKH ONTUMAIIEHOW METOJUKH 3alIOMUHAHHS CIIOB
IpOJIOJDKAIKNCh, M s pa3paboTana U MCIOIb30Baja, HA MOM
B3[JISI/L, JIBA CAMBIX MPHUEMIIEMBIX H TTOIXOSIIAX METOMa JJIs
Moux ydammxcs. s Toro 4roObl MOHATH, HACKOJIBKO OHHU
3¢ dEeKTUBHBI, s IpUITIacHIa CBOMX KOJUIET U IMPOBENa YpPOKH,
UCIIOJIB3Ysl JAHHBIE METOJIbl: YPOK B 3 Kjacce ¢ IpUMEHEHUEM
cnoco6a 3anomuHanus «Flappersy. Yuamuecs-Busyaisl ¢ ca-
MOTO Hauaja IOoKa3aju OoNbLIONW MHTEepec, paboTaTh ¢ HUMHU
OBUTIO OJTHO YJOBOJILCTBHE, OHU OTBEYAJH JIETKO, OBICTPO M C
UHTEpPECOM. A CIEAYIOUMHA ypoK ObLI C UCHOJIb30BAHUEM Me-
tona «Different sounds», u cpa3y ObUTO 3aMETHO, YTO JAHHBIMA
MeToJl 0oJbllle MOHPABHJICS ydyaliuMmcs-aynuanaM. [Ipumenus
00a 3Tux crnoco0a, st yoeaunace, 4To 06a oHu 3(PHEKTUBHBI 1S
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OHpeﬂeﬂeHHOﬁ T'pyIIibl ydJalquxcs, 4TO W MNOATBECPAUIN MOU
KOJUIETH.

S mabnronaa, Kak pacTeT HHTEpeC JIeTeH, KaK OHH BBITION-
HSIOT 3a7aHusi ¢ OOJIBIIUM YIOBOJIBCTBHEM, CIIEIOBATEIBHO,
OHHU JIy4IIC CTAJIN 3allOMUHATDH HOBBIN Marcpuall, HOBbIC CJIOBA.
B xon1ie rona s yBuaena 3aMeTHYIO MOJIOKHUTEIbHYIO JUHAMU-
Ky B 3allOMHMHAaHWUH JACTbMU AHDINHACKHAX CJIOB, YTO W OTpasu-
JIOCh Ha KauecTBE yCIEeBAEMOCTH Kjlacca.

Ha nporshkeHnr paboThl HaJl TMPOSKTOM MPOQECCUOHATD-
HOTO Pa3BUTHSI 5 MOJACPKUBAIA TECHYIO CBSI3b C POJUTEISIMH,
IIPOBO/INJIA POJIUTENBCKUE COOpaHNs, MHAUBHUAYaIbHbBIE BCTPE-
4H, paccKa3biBajia O MPOUCXOASIINX U3MEHEHUSAX, O PE3ysIbTa-
Tax UX Jerei. Pogurenu nCcnoib30Baiu NnpeajiaracMble MHOKO
METO/Ibl 3aIIOMUHAHMS AHTJIMHCKUX CJIOB MPH BBIMOJIHEHUU J10-
MaInrHero 3ajanus. HekoTopeie poauTelin HaCTOJIBKO OBLIH 3a-
MHTEPECOBaHbI B 00yUYE€HUHU CBOUX JIETEH, YTO CaMU MpeAsiarain
BAapHaHTBI 3alIlOMUHAHUSA AHMINHCKUX CJIOB.

Bonburyro moanep:xky ¥ METOJUYECKYIO MOMOIIbL IONIY-
YyuIa s OT KOJUIET KaK MOEH IIKOJIbI, TaK U APYTHUX IIKOJI. MBI,
y4acTHUKHU MporpaMmMbl «I[IpoeKT pa3BUTHSI O PYKOBOJCTBOM
YUHTEIISD», TOCTOSHHO OOIIAINCh, 00CY AN KaK TPOIBUTACT-
cst paboTa, ¢ KAKUMU TPYIHOCTSIMH CTaJIKHUBAEMCS, YTO JIydIlle
MTOJTyYaeTCs, a YTO TpeOyeT KOPPEKTHPOBKUA. MBI COBETOBAIIUC,
JEIUINCh KOMMEHTAPHUSIMHU U MOJIE3HBIMU COBETAMH, YTO IIOMO-
rajio HaM IIPOABUIaThCS BIIEPEN U YBEPEHHO PYKOBOIUTH CBOU-
MU TIPOEKTaMU Pa3BUTHS. YYacTHe B MEXKIIKOIbHBIX BCTPEYaXx,
TOPOJICKMX CEMUHapax, KOH()EpEeHIIHSIX 1aJI0 HaM BO3MOKHOCTD
O3HAKOMUTHCS C OMBITOM KOJUIET U3 IPYTHX LIKOJ, MOACTUTHCS
UACAMU, IOJTYUYUTD IMMOAJCPIKKY U HauTH CANHOMBIINIJICHHUKOB.

S nymaro, 4T0 MaTrepHualibl MOETO MPOEKTa MOXKHO HUCIOIb-
30BaThb JIA HNOBBIMICHUS MHTCPECA yUHallUXCA K U3YUCHUIO aH-
IJIMICKOTO SI3bIKA, a TaKXe JAJsl OBICTPOrO 3allOMHHAHUS aH-
DJIMACKUX CIIOB KaK HAa YPOKE, TAK U BO BHEYPOYHOE BpEMS.
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D¢ dEeKTUBHOCTh HUCIOJIB30BAaHHBIX MaTEPHAJIOB, METOIOB U
cpeacTB o0y4deHHUs JOKa3aHbl Ha IPAKTHUKE.

B cBs13u ¢ 3TUM § penniia MoJeIuThCs ONBITOM CO CBOUMHU
KOJJIETaMU MyTeM pa3pabdOTKU METOINYECKOro mocodust «Za-
noMuHai ’ka», KoTopoe MOXKET OBbITh [10JIE3HBIM HE TOJIBKO yUu-
TEJSIM, HO U U1l poauTenel aetel. S 3Haro, uTo eCTh Haj 4eM
paboTaTh U K UeMY CTPEMUTHCS, ITUM 5 3aMYCh B CIIEIYIOIIEM
y4e0HOM TO.Y.

[TonBons uroru, s ObI cka3asa, yTo Onarogapsi mporpamMmme
«IIpoekT pa3BuTHUA MOJ PYKOBOACTBOM YUHUTENSD) s MOJIy4HIIa
OTPOMHBIN OIBIT PYKOBOJACTBA HM3MEHEHMSIMH, MHE YAalOCh
YAYYIIUTh HE TOJIBKO CBOIO MPO(ECCHOHATBHYIO MIPAKTUKY, HO
U BHECTHU BKJIaJl B YCIIELUIHOE BHEJIpEeHHE npoekTa «JIuaepcrtso
yuurenei Kazaxcranay.

CnM1COK UCNONb30BaHHOW NTEPaTYpPbI

—

D066unray3 I. O nmamsru. / Jleinmur: 1884.

2. Kymum B. I. Crioco0bl 3artoMuHaHHs aHTITUHCKUX CIIOB. /
Cranxkep, HKII. 2005.

3. ABmapsH I. D. YHUKaNbHBIM METOA HM3y4eHUs s3bIKa. /
Actpenb. 2012.

4. AxumoBa M. K. Ilcuxonoruueckas nuarnoctuka. / CII0.:

[Tutep. 2005.

A. A. batimyp3una,
yuumenvb aHeIUUCKO20 A3bIKA,
CLUI' Ne 17 2. Kokwemay
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KaK ynyywmtb ycneBaemocTb yyalmuxca?

2019-2020 yuyeOHbIi1 rox Hayaucs AJi1 MEHs CO 3HAKOMCTBA
¢ mporpammoii «IIpoekt pa3BuTHs MOA PYKOBOJACTBOM yuHTeE-
J51», KOTOPBIM OCYILIECTBISUICA B paMKax npoekTa «JIuaepcTso
yuuteneit Kazaxcrana». Ko MHe mojonuia Mos Kojuiera, KpaTko
pacckazaja o MPOEKTe U MPEUIOKUIAa MHE IPUCOEAUHUTHCS K
rpymIe YYaCTHUKOB, XOTS Ha TOT MOMEHT 51 HUYETO HE 3Haja O
MIpOrpaMMe U He MOHUMaJIa €€ CyTH.

Ha nepBoii e rpynmnoBoil BcTpeue Mbl OOCYIUIIH, Kakas
npodeccruoHanbHas MpodiaeMa y Hac CyIeCTBYET Ha CETOIHSIII-
Hult genb. Hemonro mymas, st ckazania, YTO MEHSI OUY€Hb CHUIIBHO
BOJIHYET ycrieBaeMOCTh yuamuxcsi 10 kinacca, u mpobiema, Kak
YAYYIIUTh YCTIEBAEMOCTD YUalUXCs, U cTalla TeMOH MOETO HC-
CJIEZIOBATENBCKOTO MPOEKTA.

JIJist MEeHS CIIOBO «JIUJEPCTBOY» O3HAYANIO «JTyUIIANW» WIIH
«TepBhIi», HO Omaromapsi mpoekty JIYK moe monmmanue
u3MeHunoch Ha 180 rpagycoB. U s moHsna, 4To JUAEPCTBO
YUMTENsl — 3TO YMEHHE MOTHMBHUPOBATh YYalIMXCs, CIOCOO-
HOCTb OpPTaHM30BaTh YUeOHBIN Mpolecc TakK, YTOObI Kax bl
ydaluics 3aX0Tel 10CTUYb IIOCTaBICHHOM LIEJH, a TAK)KE 3TO
MOCTOSTHHOE B3aUMOJICHCTBUE € KoJuIeraMH U podecCroHallb-
HOE Pa3BUTHE YUUTEIICH.

[Ipexxne yem HauaTh paboOTy HaJ cBOed MpoQeccCHOHab-
HOM 1poOIeMoi, st mpountana kauru Jpsuma @pocra «Tpanc-
dhopmanms 0oOpa3oBaHHUsS 4yepe3 JUASPCTBO yuutes» (2014),
VYuiicona u A6ulynnaeBoii «Benenne B 00pa3oBaTeIbHbBIE HC-
cienoBaTenbckue Metoaby (2017), KoTopble OBLIM OYEHBb TO-
J€3HBI B pab0OTe HAJ MOUM IIPOEKTOM Pa3BUTHSL.

S cocTtaBuna CBOH IUIaH JE€UCTBUM, COMIACHO KOTOPOMY s
BBICTYIIaJIa HA TPYIIIIOBBIX BCTPEUAX C KOJUIETAaMHU BHYTPH ILIKO-
JIBI, HA ME@XKIIKOJIbHBIX BCTpEYax, rie s JeIUIach CBOUM OIIbI-
TOM TI0 CBOEW IpodeccHoHalbHOW mpobieMe, moirydaiga 00-
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PaTHYIO CBSI3b 110 YJIYYILIEHUIO U COBEPILEHCTBOBAHMIO IUIAHA
pabotel. O6ayMaB, 4TO MHE JAeaTh U KaK yAy4IIUTb yCIeBa-
€MOCTb yYalluXcs, 5 MPHUILIA K BEIBOAY, YTO MHE HEOOXOIUMO
W3yYNUTh UHJIUBUYaJIbHbIE BO3MOKHOCTH yYalIUXCS U IpUMe-
HATH 1udpepeHIupoBaHHbIN MOX0/] K OpraHu3alun y4eOHOro
nporecca B Kiacce.

C nenpro omnpezaeneHuss y4eOHBIX BO3MOXKHOCTEH Kiacca,
BBISIBJICHUSI YPOBHS pabOTOCIIOCOOHOCTH U 00y4aeMOCTH JAeTei
g IpOBeJa MpPOBEpOoUHble paboThl M paszpadoTana auddepeH-
LIMPOBaHHbBIE 3a7aHus. Takol Moaxoa, KOHEYHO, IOMOT yY€HU-
KaM 3aIl0JIHUTh UMEIOIIHECs PoOeIIbl B 3HAHUSIX U IOBEPUTH B
ycnex. Ho g Bunena, uto 3Toil crparerun 6bU10 HEJJOCTATOUHO,
MOCKOJIbKY A((eKT oT Hero ObUT HE3HAYUTEIbHBIH B OTHOIIIE-
HUM OONbIIMHCTBA yyauuxcs. [loaTomy s BBesa JONOIHUTEINb-
HBIE 3aHATHSA 110 cy000TaM, Ha KOTOPbIE€ MOIVIM MPUNTH ydalllu-
ecsi U oTpabarbiBaTh HaubOJIEE CIOKHBIE TEMBI, TAKXKE S MOIJIa
OCYUIECTBIIATh HMHIUBUAYaJIbHBIA moaXof. Takue J0mMONHU-
TEJIbHBIE 3aHATHS IPOXOAMIIH IFIOAOTBOPHO M CIIOCOOCTBOBAIIU
YIYYIICHUIO 3HAHUH, yMEHUH U HABBIKOB JETEH, U 51 yOeamiach,
YTO 51 HAa IPaBUJIBHOM ITyTH.

C uenblo0 akTUBHU3ALMM JIEATEIbHOCTH YYalIUXCS U TOA-
JiepKaHus X MHTEpeca g pazpadorana u ucnoib3opaia Kapry
ycrexa, KoTopas [03BOJIIET YYEHUKaM OLIEHUTh CBOIO JIESATEIIb-
HOCTh U cBOM ycnex. Kapra ycnexa mpencrasisiia u3 ceds ta-
OmMIly, Ha KOTOPOI ObLIM OTpa’kK€Hbl HMEHA BCEX yYalIUXCs U
pa3MeIannch 3BE3/104KH 3@ KaXK/Iblil IPAaBUJIbHBIN OTBET, Kaue-
CTBEHHOE BBINOJIHEHUE 3a/1aHNs, [IOMOLIb CBOMM OJJTHOKJIACCHU-
KaM, TO €CTb 32 JIF000€ JOCTHKEHHE, KOTOPOE OTPaXkajo ycuex.
Kapra nomorasna MHe noziep>kaTh CUTyalUIo ycIiexa.

Eme onHolf BakHOHM cTpaTerueil ObLIO BeleHHE MapHOM
paboThl, OHA SABJISETCS YHUKaJIbHOU (hopMoil [u1st popmupoBa-
HUS y AETEW OIbITa COTPyQHMYECTBAa U B3aumonomouwu. [le-
TSM OYEHb TIOHPABUWJIOCh TAKOE B3aUMOJIEHCTBHUE, P KOTOPOM
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KaXKIbIH 110 O4Yeper BBICTYNAET TO B POJIM 00yyarollero, To B
poiu oOywdaemoro. Takum oOpazom, ywamuecsi, oOyyast IpyT
JpyTa, YYUIUCh 3a7]aBaTh BOIIPOCH U TOYHO OTBEYATh, a TAKKE
3aKpEIISIIM U3yYEHHBIN MaTepuall, 4To yIy4llajo KaueCTBO X
3HaHUMU.

B MoéMm nmpoekre pazButus 0coboe MecTo UMEI0 MOCTPo-
€HUEe KOMMYHHKAI[MM U BbICTpauBaHUE OTHOLICHUN C IPYTrUMU
y4aCTHUKAaMU IPOrPAMMBbl, IIOCKOJIbKY Ha MPOTSIKEHUM BCEl
CBOEH JEATENIBHOCTH 51 IIOCTOSHHO 00Opalaiach K CBOUM KOJI-
neraM. Ha rpynmnoBbIx BCTpedax MbI JAEJIUINCh CBOUM BHJIE-
HUEM I10 OpraHMU3allM JEATEeIbHOCTU HaJl IpodeccHoHaTbHON
po0IeMoil KakJoro, mpeasgaraid akTUBHbIE METO/IbI paboThI
[0 YAYYIICHUIO MTPOEKTa pa3BUTUs. [[1s yCHemHoro pemenus
IIOCTABJICHHBIX I€pe]l HaMU 3aJad Mbl YYWJIUCh COBMECTHO
MIPUHUMATh PEUICHHUS], IPUXOAUTH K COINIACHIO IO CIIOPHBIM BO-
IIpocaM, OKa3blBaTh B3aUMOIIOAJIEPIKKY, COINIACOBBIBATL U KO-
OpAMHUPOBATH CBOU JEUCTBHsA. BaKHOW 4acCThIO MPOrpPaMMBbI
ObUIM MHAMBUYaJIbHbIE BCTPEUH C (haCUIMTATOPAMHU, KOTOPHIE
JlaBaJId HaM BO3MOXHOCTb pe(uIEeKCHPOBAThH IO MOBOAY CBOMX
JOCTH)KEHUH M omMOOK, MPUHUMATh MPABUIIBHOE PEIICHUE U
paccTaBATh IPUOPUTETHI.

KoneuHo, ObIITM U TPYAHOCTH, HO CaMO€ CII0KHOE BpeMs
HACTYIWJIO, KOTZa OTMEHWIN 3aHSTHs B IIKOJE U MBI Iepe-
LJIM HAa JUCTAaHIMOHHYIO (popMy paboThl B CBS3M MaHAeMuei
COVID-19. M13-3a npoBeaeHMsl 3aHATHI B OHJIAH-PEXKUME MbI
ObUIM BBIHYX/IEHBI IIPOBOIUTH 3aHATUS YJAJIEHHO, a C yyalllu-
MHUCS CBSI3b MOIVIM JIEPKATh TOJIBKO Y€pe3 COLMaIbHbIE CETH,
Mmeccenxepsl, Google Classroom. Ho MblI He pactepsuuch, U
JUISL peIIeHUsl ATON MPOOIEeMbI 5 3alIUChIBaJIa CBOU BUJICOYPOKHU
U BBICBUIAJA JETSIM U1 CaMOCTOSITENIBHOTO M3ydeHus. M 3to
OBLIO IPABUIJIBHBIM PEIICHUEM.

ITonBons utory, s CUNTAKO, YTO MOW MPOEKT Pa3BUTHUSA I10-
JIOKUTEIFHO BO3/IEHCTBOBAJ HA BCEX YYACTHHUKOB I€Aaroruye-
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ckoro mporiecca. [Ipexae Bcero aTo mou yuenuku — 60 % u3
HUX MOKa3ajy OTIMYHbIE U XOPOUIME PEe3y/bTaThl MpU CIaue
MIPOMEKYTOYHBIX CYMMAaTHBHBIX OIEHWBAHHM, Y OCTaBIIMXCS
40 % pe3ynbTarhl ObUIK TOPA3/I0 JTyYIlle, YeM B Hayaie yueOHo-
ro rona. Kostern 3anHTepecoBaIuch MOMMH METOJIaMH PaOOTHI
U CTajdu MPUMEHITh UX Ha CBOMX YPOKax, 4TO ObLIO /Ui MEHS
OYeHb BAXKHO.

UTto Kacaercs WIKOJbI, TO AYMar, YTO MOM MPOEKT pa3Bu-
THUS TTOJIOKUTEIIBHO BO3ICHCTBOBAJ HA IIKOJTY B IIEJIOM, TaK KaK
MOBBICWJIOCH KaU€CTBO YCHEBAEMOCTH, JETSAM CTaJI0 UHTEpec-
HEEe YUUTHCS, POAUTENH ObUIH JOBOJIBHBI PE3yJbTaTaMU CBOHMX
JeTeH, U 3TO ObLIO TJIABHBIM JI0CTHKCHUEM.

OTHOCHUTETPHO MOEH TMeNaroru4ecKor IesTeTbHOCTH S
MOTY YBEPEHHO CKa3aTb, 4T0 «lIpoeKT pazButus noj pykoBo/-
CTBOM YUHUTEJISD U3MEHWI MOH YOEKICHUS B JIYUIIIYIO CTOPOHY,
3aCTaBHJI MEHs 3a/lyMaTbCsl HaJl MOMMH JIMYHBIMU TIpodeccu-
OHAJIBHBIMH TPOOJIEMaMU, UCKATh U HAXOAUTH ONTHUMAJIbHBIC
METOZBI ¥ MPUEMBI pelieHus npodneM. S moHsa, YTO HENlb3s
OCTaHABIIMBAThCS HAa JIOCTUTHYTOM, HaM, IenaroraM, HEOOXo-
JTUMO TTOCTOSTHHO yTIIyOJIsITh CBOM MPO(ECCUOHATILHBIC 3HAHUS,
pa3BUBaTh YMEHUS M HABBIKK U 00y4aThCs B TCUCHUE BCEH CBO-
el mpodecCHOHANBHON e TENbHOCTH.

Sl nymaro, 4TO MHE YAQJIOCh U3MEHHMTH HE TOJIBKO CBOH
MOJIXOJ] K OpraHU3aliKu y4eOHOro mporecca, Ho U yOeauTs B
TOM cBomx Kosuier. Kak ckaszan /[pBun ®poct, JmaepcTBo —
3TO YMEHHE COTPYAHUYATh U B3aUMOJIEUCTBOBAThH C APYTHUMHU C
LIEJIbIO PAa3BUTHS KJIacca, LIKOJIbI, 00pa30BaTeIbHOM CUCTEMBI U
o0riecTna.

CNM1COK UCNONb30BaHHOW ANTEpPaTYpPbI

1. Tpauchopmariys 00pa3oBaHUs Yepe3 JTUIACPCTBO YIUTEIS.
/ Ton pen. [I. ®pocra. Cambridge. 2014.
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2. JlupnepcTBO yuuTened B YIydllIEHHH OOpa3oBaTeIbHOM
cpensl: cOOpHHK cTateil / mox ped. ApreiHoBa A. X., XKy-
makaHoBo# P. A. Acrana : Macrep I10. 2019.

3. Vuncon, D., A. AbubynaeBa. Beenenue B oO6pazoBareib-
HBIC UCCIIeI0BAaTENbCKUE MEeTObL. / AcTana. 2017.

C. ’K. Tynezenosa,
yuumenb Mamemamuxu,
wKona-eumuazsusa Ne 75 2. Acmanwi

KaK noBbICUTb BHUMAHUE U KOHLLEHTPaLUIO p,ereﬁ
Ha YPOKaX Ka3aXCKOro A3blKa

Mens 30ByT AiiHyp bunmnbaeBa, s yuyuTenb Ka3zaxCKOro
A3bIKAa OJHOM M3 CTAPEHINMX MIKON I. AJIMAaThl — HIKOJIBI-THM-
Hazuu Ne 8. Hamra mkosna oTKpbITa HHHOBALMSIM, U TOMY JOKa-
3aTeNbCTBO, UTO OHA OJIHOM U3 MEPBBIX B TOPOJIE€ BKIIOUMIIACH B
MEXIyHapOIHbII MpoeKT «JIuaepcTBo yunrtenein Kazaxcrana»
(JIVK), u s B 1anHO# paboTe X04y MPEACTABUTH OIBIT JIUJEP-
CTBa B paMKax CBOeH mpodeccunoHanbHOU IeATeTbHOCTH.

bnaropapst o0uieHHo ¢ KojuleraMu, NpUHUMABIIMMH y4a-
CTHE B TIPOTpaMMe, s TIEPEOCMBICITHIIA CBOIO TIPOQeCCHOHAIB-
HYIO J€ATEIbHOCTD, YIy4llNja MPAaKTUKy U METOIBI IIpernojaa-
BaHMs. Y4acTBys B npoekre JIVK, s nonsna 3HaueHue u cyul-
HOCTb HENO3ULMOHHOIO JIMJIEPCTBA Y4YUTENEH, KOTOpas IaeT
BO3MOYKHOCTb YUHUTENIIM MOCTOSSHHO Pa3BHUBaTbCSl U BHOCUTH
BKJIaJ] B IpeoOpa3oBaHUE CBOEH IIKOJIBI.

Jlo Hayanma mporpamMmbl MeHsi OeCIOKOMJIAa MBICIb, KaKOH
BKJIaJ] S CMOTY BHECTH B YJIYyULIEHHE LIKOJIbI, CMOTY JIU £, y4a-
CTBYsl B IIpOrpamMMe, M3MEHHUTh CBOIO NPO(eCCHOHAIbHO-IIe-
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JIarOTMYECKYI0 KYJIbTYpY, HOBJIMATh HA IPYTUX YUWUTEIEH U T.
n. IIpodeccronanbHblii TOUCK MPOAOIKAICS, U OBLIIO MHOTO
BOIIPOCOB, HO y4acTHE B IIpOrpaMMe, MOCTOSHHOE OOIIEHHE C
KOJUIETaMU, BCTPEUH ¢ (pacuauTaropaMu MOMOIVIH ONPEAETUTh
npogeCcCHOHANBHYIO MPOOJIeMY U KOHKPETU3UPOBATh TEMY MO-
ero npoekra: «Kak noBeICHTh BHUMAaHHE U KOHLIEHTPALUIO JIe-
TEW Ha ypOKax Ka3axCKoro sA3bpikay». OnpenenusB TeMy NpOeKTa,
COCTAaBUB IUIAH CBOMX JICWCTBUM, Sl MOHSJIA, PEUICHHUE KAaKUX
3a/1a4 IOMOT'YT OBBICUTh KAY€CTBO 3HAHUH YUaIINXCS U UX UH-
Tepec K MPEaMETY.

Ha nepBom sTane uccienoBanus s npoaHaJIM3UpOBaIa Hayd-
HYI0, IICUXOJIOTO-NI€arorn4ecKyt0, METOJUUYECKYIO JINTEPATYPY
¥ TIOHSUJIA CYIITHOCTB UCCIIeyeMOi IpoOIeMbl U3 IEPBOUCTOYHHU-
KOB. Tak, HarpuMep, y4eHbIN-TICUXO0JIOT ['ajbneprH B CBOMX TPY-
Jlax oTMevall, 4To, Oecesa, B X0/e KOTOPO YUEHUKH HE TOJIBKO
CIIyLIAarOT, HO M OTBEYAIOT HA BOIIPOCHI YUHUTEINs], CUIBHEE AKTH-
BU3HPYET UX paboTy, Tyyllle MPUBIECKACT BHUMAHUE, YeM JICKITUS
wim pacckas. [loatomy Ha ypokax s crana OoJble MPUMEHATh
MHTEPAKTUBHbBIE METO/bl 0OyUEHHs, TaKUe KaK MIPOCMOTp BHJIE-
oubMOB U 00CYXJeHHE, TIOCIe KOTOPBIX JAETH MHCAIH 3CCe
JUIs IOJTy4eHus: ooparHoii cBsi3u. [lo mpocmoTpa Bu1eopUIbMOB
YUEHHUKaM MPEI0CTaBIISUIUCH TAOIHUIIBI CO CIIOBAMU U CIIOBOCOYE-
TaHUSIMU HA IAHHYI0 TEMY. YK€ BO BpeMs IPOCMOTpa JETH UCKa-
T B TaONMUIaX 3HAKOMBIE CJIOBA U CIIOBOCOYETAHUS, TEM CaMbIM
OHH YKPEIUIJIM BHUMaHKE U KOHIIEHTpauuto. Takxke 1o Kakaon
TEMe CHayaJla MPOBOJAWIIACH JIEKcUYecKasi padoTa, 3aTeM I0 Co-
JIEP’KaHUIO0 TEKCTa 3alOJIHSIUCh KIACTEphl, CO3AaBAIUCH IPyI-
IIOBBIE ITOCTEPHI. S| cTapaiack NPUBIEKATH JETEW K COBMECTHOU
NesITeIbHOCTH, T€ OHU MOIJIM BMECTe paboTarh, 00CYKIaTh BO-
IpOCHI M cOO0INa HAXOIUTh pelieHne. B nmpouecce Takoit pabo-
ThI Y4allecs CTAaHOBUJINCH 00JIe€€ aKTUBHBIMU, YUWIIUCH JIPYT Y
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JpyTa, Bellb BAYKHYIO POJIb B OOYYEHUH UTPACT MO3HABATEIbHAS
NesITeIbHOCTh, TO €CTh CO3HATENbHAs NEATEIbHOCTh JIeTe, Ha-
MIpaBJICHHAs! HA TIOMCK HE0OXoMuMOoi nHpopmanuu 00 00beKTax,
SIBJICHUSX U KOHKPETHBIX 3HaHUSX.

OTtmeuy, 94TO HE BCE Cpasy MOITY4alIOCh, HO MbI, Y4aCTHUKH
MIPOTPaMMBI, IIOCTOSTHHO OOCYX/T1aJli CBOM MPodeccroHaIbHbIC
poOJIeMbl Ha TPYIIIIOBBIX CECCUAX U BO BPEMS MEXKIIKOIbHBIX
BCTpEY, MBI YYIIMCh BMECTE W UK Breped. S mpemioxuia
CBOM OTIBIT KOJIJIETaM, M OJJHA U3 MOMX KOJUIET MCIOIb30Bala Ha
CBOMX YpOKax JHAJIOTOBYIO pe€Ub, U, COTJIACHO €€ OT3bIBY, IETH
aKTUBHEE BKIIFOYAIIMCH B MPOIIECC OOYICHHUS, CIYIIAINA C UHTE-
pecom, HO, YyTO OoJiee BaKHO, OHU Ha4yalld BHICKA3bIBaTh CBOE
COOCTBEHHOEC MHEHHWE. 3aMHTEPECOBAHHOCTH KOJIET B MOEM
OTBITE U UX LIEHHBIC MOJOXKHUTEIbHbIE OT3hIBHI TOMOIIIN MHE
yOeauThes B IEHCTBEHHOCTH MHTEPAKTUBHBIX METOJIOB U CTATh
Oosiee yBEpEHHOM.

Ha MeXIIKOTbHBIX CECCUsiX, OpTaHM30BAHHBIX B HalleH U
JPYTHX IIKOJIAX, MBI HE Pa3 pedIeKCHPOBAIIH O MTOBOTY TAKHX
TeM, Kak: «4To Takoe muaepcTBo?», «B uem npodeccrnonamum
negarora?» u «Kakoil MbI BUIUM KYJIBTYPY CBOCH IIIKOJBI?Y.
bnaronmapst hacunmraropaM MBI YYHITUCH J€JIaTh KPUTHICCKUAN
aHanu3 cBoed paldoThl U MpeIaraTh MyTH YIy4dlIeHHs Halei
MearoruIeCKOM IeATeIHbHOCTH.

Ha mpoTskeHnu Bcero mpoekTa st puKCHUpoBaia pe3yabTaThl
YYEHHUKOB ITyTEM BEJICHUS THEBHUKOB MCCIIEOBAHUS, TIPOBE/IC-
HUS aHKET U KOHTPOJBHBIX CPe30B. B JHEBHUKE MCCIICI0OBaHUS
s 3aMTUChIBala IEHCTBUS, TPOBOIMMBIE Ha YPOKE, a TAKIKE OTMe-
yaJia, Kakue yrnpaXHeHUs OOJIbIIe 3aMHTEPECOBAN JCTEH, KaK
OHH TIPOSIBIISITA CBOM MHTEpec, KaK MOBJIUSIN MOM 3aJjaHUs Ha
MOBBIIIICHUE MX BHUMAaHUS, KAaKOW BUJ 3aJjaHUs ObLT OoJiee Win
MeHee d(PPEeKTUBHBIM, KaK MOBIHMUIA BUACO(DHIbMBI Ha aKTH-
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BU3AlIMI0 BHUMaHUS JIeTei, HACKOJIIBKO ObLI MHTEPECEH YPOK,
KaKyl0 HOBYIO MH(OPMAIMIO OHU MOJYYWIU U T. 1. YT0OBI 1O-
JYYHUTh OTBETHI HA BCE 3TH BOIPOCH], MHOIO OblIa pa3paboTana
aHketa. Onupasch Ha pe3ynbTaThl ONPOCa YYEHHUKOB, 51 KOPPEK-
THUpOBaja CBOU AECHCTBUS M IJaHMPOBaJIa CBOM JajbHEHIINE
mard. S ctapanach Ha KaXIblid ypOK TOTOBUTB JUIS IETEH yBIIE-
KaTeJIbHBIE, HO B TO )K€ BpeMs [TI03HABATEJIbHBIC 3a/1aHUs, U 3TO
MO3BOJIMJIO JieNiaTh 00pa30BaTeNIbHBIN MpOLEecC MaKCHMMAaJIbHO
3G GEKTUBHBIM U UHTEPECHBIM KaK JUIsl JeTel, TaKk U AJIs MEHS.

Xotenock Obl paccka3arb, Kakoe BIMSHHE OKa3asl MPOEKT
Ha MEHSI M 4TO U3MEHWJIOCh B MO€H NpOo(eCCHOHAIBHOU Jesi-
TEJIbHOCTH.

Bo-nepBrix, nporpamma u ee 3(heKTUBHBIE CTpaTEeruu Io-
BBICUJIM MOIO YBEPEHHOCTh B cele, 51 cTajla UyBCTBOBATh Ce0s
YUHUTEIEM-UCCIIEI0BATEIEM, YUUTEIEM-IUAEPOM, KOTOPBII MO-
JKET U3MEHUTH HE TOJIBKO CBOM MpodeccroHaIbHbIN OIBIT, HO U
IIOBJIUATH HA CBOUX KOJIJIET.

Bo-BTOpBIX, N3MEHEHUS MPOU30LUIA HE TOJIBKO CO MHOM,
HO Y MU3MEHWINCH JI€TH, OHU C yIAOBOJIBCTBHEM IIIJIM HA YPOKHU
Ka3aXCKOTO s3bIKa, CTaNM 0oJiee OTBETCTBEHHBIMU B BBITIOJIHE-
HUU 3a/laHui, 3aMETHO MOBBICUJIOCH X BHHMAaHUE, a IJIABHOE:
OHHU CTaJM aKTMBHBIMM YYaCTHUKaMM mpolecca oOyueHus. 51
JyMaro, €I UCIOIb30BaTh MOM METO/IbI 00yUCHHsI, HAYMHAS C
MJIaIIIETO BO3PACTa, TO B CTAPIIUX KJIACCAX YYEHUKH HE TOJIb-
KO OyayT cBOOOIHO TOBOPHUTH HA Ka3aXCKOM SI3bIKE, HO H ITOBBI-
CUTCS UX UHTEpPEC K yueoe.

B-TpeThux, N3MEHUINCh MOM KOJUIETH, OHU CTaJId OTBET-
CTBEHHBIMHU HE TOJBHKO 32 CBOH MPOeCCHOHAIBHBIN POCT, HO U
3a pa3BUTHE CBOMX KOJIJIET: YYUTEI CTAJIN JIEIUTHCS OIBITOM,
o0CyX/1aTh CBOM IpodeccroHalbHbIE TPOOIEMbI U BMECTE Ha-
XOJIUTh MyTH UX perieHus. OJHUM CIOBOM, YUUTEIIO-IUIEPY
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HE BCE PaBHO, KTO pabOTaET PsiIOM U KaKUe U3MEHEHHUSI IPOUC-
XOZAT B LIKOJIE. S| yBEepeHa, YTO CErofHs MO LIKOJIa HAXOAUTCS
Ha Iy TH NTHHOBAIIMOHHBIX TpaHC(OopMaIHii 1 HOBBIX OTKPBITHIA!

CNUCOK UCNoNb30BaHHOW NUTEpaTypbl

1. Tamenepus I1. 4. (2010). K npobneme BHuMaHusi: Xpecrto-
Marus 1o BHUMaHuio / M. : MI'Y. 1976 1.

bunubaesa Auinyp,
yuumenb Kazaxckoeo s3vikd,
wKkona-2umuasus Ne 8 2. Aimamol

MeToabl n NpUémbl pa3BUTUA
NO3HaBaTe/IbHOM aKTUBHOCTU y4aLluUxca

Y MHOrUX y4yuTenei B nepBblie rofbl paboThl B IIKOJIE BO3-
HUKalOT MHOXKECTBO BOIIPOCOB, KACAIOIIMXCS METOAO0B 00yde-
HUSl, OJIHAKO CYIIECTBYET CTPaxX MOACIUTHCS JaHHBIMH MpooIie-
MaMH, CTpax, 4YTO TeOsI HE MOWMYT, U TO SBISICTCS TIABHBIM
Bparom Ha nyTtu k ycnexy. [Ipoekt «JIlunepcrBo yunteneit Ka-
3axcrana» (JIVK) momor MHe BCiryX 3aroBOpUTH 00 MMEIOIINX-
csl mpobaemMax U MOJYyYUTh MOJIE3HbIE COBETHI OT CBOMX KOJLJIET.
Kak TospKo st onpeneniia cBor mpodecCHOHABHYIO MpooIie-
My: Kak pa3BHBaTh [O3HABATEJIbHYI0 AaKTUBHOCThH Y4YaIUXCH,
CTaJia UCKaTh ITyTH €€ PEIICHUSI.

st MeHst ObUTIO Ba)KHO, YTO B HAIlleH IIIKOJIE B MPOEKTE
JIVK ObuIn 3a¢HCTBOBAHbI KAK MOJIOJBIC CIICIIUAINUCTRI, TaK U
CHEIHMANIMCTBI ¢ OOraThiM IMeAaroruyeckum ombsitoM. O0cynus
CBOIO MPOOJIEMY C KOJUIETaMHU, MOJTyYUB UX COBETHI U MOICPIK-
Ky, 51 CTaJla YyBCTBOBaTh ceOs yBEpEHHEE, Y MEHS MOSBHIIUCH
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HOBbIe uaeu. OcoOEHHO TepBas MEXKIIKOJIbHAsI BCTpeda, IIIe
MIPOXOJMIIO COBMECTHOE OOCYXkJICHHE BBISBICHHBIX MPOOIeM,
Jlaa BO3MOYKHOCTb OIIPENENIUTHCA C IUIAHOM MOUX JajbHEN-
WX JACHUCTBUM. Sl BIOXHOBUJIACH WIECSIMHU YUHUTENEH O MpUMe-
HEHUM Ha ypOKaxX TaKUX HECTAHIAPTHBIX METOJIOB OOyueHUs,
KaK WUrpbl, IPOEKTHas JesTeIbHOCTh, BHEKJIAcCHas paboTa u
T. . Kaxkiplii U3 MOUX KOJUIET TBITAJICS MPOTSIHYTh PYKY ITOMO-
I ¥ PacCKa3aTh, KAaK OHU Ha CBOMX yPOKAX PelIaroT mpoodieMy
CHIDKEHUS TO3HABATEIIbHON AKTUBHOCTHU JETEN.

Ha nHavanbHOM 3Tane s 03HAaKOMHJIACh C MCUXOJIOTO-TIe/a-
roruueckoil nureparypoil. IlpountaB yueOnoe nocobue I. U.
[yxunoii (Lykuna, 1979), s ni1s ce0s yTouHMIA, YTO «IIO3HA-
BaTEJIbHBIM UHTEPEC MOKA3BIBACT YPOBEHb AKTUBHOCTH JTUYHO-
CTH» U «BBIPAKAETCS PA3NUYHBIMU COCTOSHUSIMU, KakK: JH000-
MBITCTBO, TI0003HATETTFHOCTh, TO3HABATEILHBIN HHTEPEC).

Ha cnenyromem sTane s n3ydmia, Kakiue CymiecTBYOT (Gop-
MbI 1 UHHOBAIIMOHHbIE METO/bI Pa3BUTHUS IO3HABATEIbHOU aK-
TUBHOCTH YUalTUXCs, KOTOPbIE TOMOT'YT YCOBEPIIIEHCTBOBATD TE€
METO/bI, KOTOPBIMH 5 yXke MoJb3ytock. OOCYIUB C KOJUIeraMu,
s paccCMOTpea CIEeYIOUMe HHCTPYMEHTHI /1715l PEILIeHUs CBOEH
Me/1aroruuyeckoil mpoOieMbl — pa3BUTHUS MO3HABATEILHON aK-
TUBHOCTH YYalllUXCH:

e wucnoab3oBanue UKT;

* MpUMEHEHHE 00yYaoIInuX Urp;

* TIpPUMEHEHHUE MPOCKTHOU JIEATETHLHOCTH;

°  ONTHUMM3AIINS BBIIOJHEHUS JOMAIIHETO 3aJaHHUsl.

C nomompio MKT Mom yuariuecs 0XOTHO oTpadaThIBaIn
HaBBIKH ayIUPOBaHUsI, TPAaMMaTUYECKHE MaTEpHAaIIbl, JIEKCUKY;
C Y/JIOBOJIBCTBHUEM CIIYIIATU JHAJIOTH, BHICOYPOKHU; OTBEUAIN
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Ha BOTPOCHI, TOTOBHJIM TPE3CHTAIMH, YTO TO3BOJIWIO CHOp-
MHUPOBATh Psii HOBBIX KOMIIETEHIIUH Y yYalluXCcs, HO TPU STOM
YYCHUKH HE TIPOSIBISLIM CAMOCTOSTEIHHOCTh W HHHIIMATHURBY,
OHU TPOCTO BBIMOJHSIM MOIO MHCTpyKuUuio. [Ipountan yueo-
HOE TIocoOue, s 0CO3HAJIA, YTO JESATEIBHOCTh YUUTENS, KOTO-
pasi HampapJieHa Ha MPEMOJHECCHNE 3HAHWM B TOTOBOM BHJIC,
(dbopMupyeT MAaCCUBHBINA XapakTep, CO3eplaTeIbHyI0 AeSITelb-
HOCTh ydYamuxcs. § TOHsIa, YTO B3aUMOJICHCTBUE YUHUTEIs
U yYaluxcs JTOJKHO ObITh HampaBieHO Ha (GOPMUPOBAHUE U
pa3BHUTHE y JIeTeH TaKUX Ka4yeCTB, KAaK MHUIIUATUBHOCTD, CAMO-
CTOSITCJIBHOCTh M OTBETCTBEHHOCTH. VI3MEHUB CBOH IMOIXOJ K
npoueccy oOy4eHHs, s Hay4uuaach CIYIIaTh CBOMX YUYEHHKOB,
MOJIICPXKUBATh WX HJIEH, HAMPABISATH K INIAHUPOBAHUIO CBOMX
JEHCTBUI, CTABUTH TIepe COOOM 3a/1auM U peliaTh KX CaMOCTO-
ATEeNbHO. Sl 3aMeTHIIa, YTO MOMM yYeHUKaM OOJIbIlle HPaBATCS
MIPOOJIEMHBIC YPOKH, KOTJIa MBI COBMECTHO CO3/Ia€M CUTYAIHIO,
TpeOyIOIIYIO pa3pelieHusi, 1 BMECTE HILEM MyTH U BapUAHTHI
ee perreHus. HpopMaIIMOHHBIE TEXHOIOTUN CTAIA OCHOBHBIM
WHCTPYMEHTOM 00ydYeHHsI, 0COOCHHO BO BpeMsI KapaHTHHA.

S 3ameTnna, Kak yBleKaTelIbHbIE U 00yUYaloIue UTPhI, IPU-
MEHSEMbIC MHOIO Ha YpOKaX, pa3BUBAIOT MHTEPEC NCTCH K W3-
YUEHHUIO aHTIMHCKOTO s3bIKa U CO3JAI0T Ha ypoKax arMocdepy
MOVWICKAa U TBOPUYECTBA, OJIATOTBOPHO CKA3bIBAIOTCS HA 3MOITHO-
HaJbHOM COCTOSIHMM ydauuxcsi. Bo Bpems urp yvamuecs 6e3
HaNpsOKEHUST yCBaWBAJIM MHOTO WMHGOpMAIMK, W B MpoIecce
OHM HE TaK PaHUMO OTHOCWJIHCH K CBOMM ommuOKkam. S ¢ ymo-
BOJILCTBHEM TOJb30BaIaCh COOPHUKOM WTp ISl HadyadbHON
mikonsl C. C. SuxoBoii (2012), KOTOPBIN COAEPKUT MHOXKECTBO
YBIIEKATEIbHBIX UTP U PEKOMEHAALNN, OH CTaJ JJIsi MEHS BaXK-
HBIM PECYpCHBIM MaTepuajoM. S TakKe M3ydana OMBIT CBOMX
KOJUIET, TIOCeIaia UX YPOKH, JCITWIACh CBOUMHU HJIEAMHU, UTO
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JTaJI0 BO3MOYKHOCTbh yO€IUTHCS, YTO WUIPbl — 3TO AKTUBHBIN
Croco0 TOCTUYh MHOTUX 00pa30BaTeIbHbIX LeJel, HapuMep:
3aKpEeNUTh MTPOUICHHBI MaTepHral, akTHBHO paboTaTh Ha ypo-
Ke, paboTars B KOMaHJe, a cCaMOe IJIaBHOE, OHU JEJAI0T IMpo-
1ecc oOy4eHusl yBIeKaTeIbHbIM U TIO3HABATEIHHBIM.

Crnenyroumii Meroq paboThl, KOTOPBIA s IpUMEHsIA Ha
YpOKax, 3TO BBIIOJIHEHHE MPoeKToB. Ha aTOM 3Tane s noxsia,
HACKOJIBKO Ba)XKHO MPaBUJIBLHO OpraHU30BaTh BECh IMpOLECC U
MOJTOTOBUTHCS K MPOEKTHOM AESITEIBbHOCTH, TOCKOJIbKY M3-3a
HEMOHUMAaHUs, B KAKOM HalpaBJICHUH ABUTATHCS U KaK OMUCATh
NEeNCTBUS, U HE BIIaJIes JIEKCUKOM, OIlpe/Ie]IeHHBIMU IT'paMMaTH-
YeCKMMM KOHCTPYKIUSAMH, y4alluecs MOTYT JIETKO MOTepsATh
unrepec. Kak ormeudana O. B. Tecnuna (Tecnuna, 2002), «ecnu
YUUTEb PELLNII UCTIOIb30BATh METO/] IPOEKTOB, OH JI0JIKEH BCE
TIHIATEIBHO MPOIyMaTh, pa3paboTarb, MPOCUYUTATh, YETKO OIpe-
JeNUTh y4eOHbIEe 3a7a4M, MPOJyMaTh, KaKyl MOMOIIb MOXHO
OKa3aTh YYEHHUKaM, He Ipesiaras TOTOBBIX PELICHUI».

Jlonaroe Bpemsi MpH HCIOJIB30BAaHUHM IMPOEKTHOTO MeETofa
paboThI Ha ypoKax s HE MoJTyyalia OKHUIaeMoro pesyibrara. Pe-
HIEHHE JAHHOU MPOoOJIeMBbI MPUIILIO KO MHE MOCJIE MPOBEACHHO-
IO MHOIO OTKPBITOTO YpOKa, Ha KOTOPOM KOJIJIETH TOCOBETOBA-
J¥ MHE HamlpaBJATh JETe METOAOM BOIpocoB. [Ipoananusu-
POBaB JTaHHYIO CUTYallMIO, i CTaja MPEeA0CTaBIATh yJalluMcs
MHCTPYMEHTHI JUIS PEUICHHUs TIPOOJIEMBI, HO ITyTH PELICHUS OHU
HAXOJWJIN U Mpeanaranu camu. Pemenus 3aaaq mo oopasity sB-
nsiercst 3¢ (HEeKTUBHBIM Ha HAYAJIbHOM 3TAre U3y4yeHHUs! TEMbI, HO
JUI 3aKperyIeHHs M3Yy4eHHOTO MaTepuasia HeoOXoauMa caMo-
CTOSITENIbHAS ACSITEILHOCTD yUalUXCsl. Yyaluecs cranu oosnee
CaMOCTOSITEIIEHO ¥ TBOPUECKH TIOAXOIUTH K paboTe, OHU cO3/1a-
BaJIM CBOM COOCTBEHHBIN MPOEKT, a He paboTaly Mo IIa0IoHY.
Taxum 00pa3om, st TMYHO yOenuiach B TOM, YTO MPOEKTHasI Jie-
ATEJIBHOCTD CIIOCOOCTBYET Pa3BUTHIO Y YUaAIIMXCS TBOPUYECKHX
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HAaBbIKOB, HABBIKOB KPUTHYCCKOT'O MBIIIJICHUA U CAMOCTOSATCIIb-
HOW paboThbl, caMoe IVIaBHOE: Pa3BHBAET UX MO3HABATEIbHYIO
AKTUBHOCTD.

Eme oguH MeTon, KOTOPHIi ST HCTIIOIB30Bajia B CBOEH pado-
T€, 3TO ONTUMHU3AIIMS TOMAIIIHETO 3aJaHUsI — METOJI, KOTOPBIN
co3maeT KoM(MOPTHYIO Cpeay s KaKI0ro YYeHuKa. S pemma
UCTONB30BaTh AU (EepeHInalnio JTOMAIIHEro 3aJaHus, KOrna
YUYEHUKH UMEIOT BO3MOXHOCTH BBIOMpATh 3aJaHus 10 CBOUM
MHTEepecaM U xenaHuio. [IpaBo BeIOOpa AOMAIITHEro 3aJaHUs
BIOXHOBWJIO YYAIIIUXCS HA €TO BBIMOJIHEHUE, TTOBBICUIIO UX Ca-
MOOIICHKY, OHU CcTau 0oJjiee YBEPEHHBIMH H C YIOBOJIbCTBUEM
MOCEeIAIA YPOKH aHTJIMHCKOTO S3BIKA.

B nponiecce paboter Hax cBoelt mpodeccuoHaIbHONU Mpo-
071eMoi1 5 CTaKKBaNIach ¢ TPYAHOCTSIMH; OBLITH MOMEHTBI, KOT-
1la 51 He 3HaJa, 4TO JaJblle JeNaTh, Kakoe MPUHUMATh PEIICHNUE,
MOCKOJIbKY Ha TPYIIIOBBIX CECCUSIX MHOTIA HE ycIeBan 00cy-
JIMTh BCE BOIMPOCHL. B Takux cuTyanusx si cTapanach IMOrOBO-
pUTH 0 TpobsIeMax ¢ KojuieraMu B HeopMalibHOM 00CTaHOBKE.
Camas raBHas mpoOiieMa BO3HHKIIA TIPY NIEPEXOJie Ha JUCTaH-
LIMOHHOE 00yueHHue B CBA3M C MaHIEMHUEH: Bo3pocia pabouas
Harpy3ka, He CTaJIO MPSAMOU CBA3M KaK C YYCHHKaMH, TaK U C
KoJuleraMu. Bompoc akTHBM3alMu caMOCTOSITEIbHON JAeATeNb-
HOCTH JeTel, UX MMO03HABATEIbHOTO UHTEPECA B YCIOBUSIX JUC-
TaHIMOHHO OOy4eHHMs cTai eule 0ojee akTyalbHbIM. B 3TOM
ciydae pelieHueM Borpoca 0bu10 ucnonb3zoBanue KT, u ot
OTIBIT, KOTOPBIN S U yUaIIuecs: mpuoOpenu panee, ObLI MMosie3eH
B HOBBIX yCJIOBUSIX paOOTHI.

HecMmoTps Ha Bce TpyqHOCTH, s pelniia NpoAoKaTh pado-
TY, IIOIOJIHATD cBOM MCTOI[I/I‘-IGCKI/Iﬁ 6ara>1< HOBBIMU ITOAXOJaMU
Y MHCTPYMEHTaMHU, Jajbllie B3aUMO/ICHCTBOBATh C KOJIJIETaMH,
ACJIUTBCA CBOUM OIIBITOM, Pa3BMBATb CBOU JIMACPCKHUEC Ka4C€CTBA
IIyTE€M BOBJICYCHHUSI HOBBIX KOJIJIET.
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bnaronaps npoexty pa3BUTHS, 5 OHSJIA, YTO KaXKIbIA yuu-
TEJIb MOXKET pa3BUBaTh B ceOe JIMACPCKUE KayecTBa, KOTOPbIE
MO3BOJISIIOT OLIEHUBATh Y4eOHBIM IpolLeCcC, aHaJIU3UPOBATh
CBOIO JEATEIILHOCTh U IJIAHUPOBAaTh JAJIBHEHIINE JIEHCTBUS.
Sl Hayuunach BbBLAEISATH CUIIbHBIE U cia0ble CTOPOHBI CBOEH
IIPENO/aBaTENIbCKON JEATEIIBHOCTH, IPOSBIATh WHULIMATHBY,
OTKPBITO 00CYXJaTh CBOM NMPOGeCCHOHAIBHBIE MPOOIEMBbI U
MCKaTh IIyTH UX PELICHNs COBMECTHO CO CBOMMM KOJIJIETaMU, U
3TO BCE ObUIO /JIsl MEHSI HOBBIM OITBITOM.

I'maBHOE, MEHS BIOXHOBIIET TO, YTO OTHOILIEHUS C yya-
HIMMHCST CTalld OoJiee JOBEPUTENbHBIMH, I[103HABATEIbHbBIN
MHTEPEC YUCHUKOB HOCUT BO3PACTAIOIIMN XapaKTep, MPOLECC
00yuyeHUs cTall MHTEPECHBIM U IJIOJJOTBOPHBIM HE TOJIBKO IS
YYEHUKOB, HO U JUIsI MEHS TOXKE.

CNM1COK UCNONb30BaHHOW ANTEpPaTYpPbI
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KaK co3aaTtb cnAoYeHHbI AeTCKUI KONNEeKTUB?

[Tpexne yem HayaTh paboOTy TO MPOEKTy «JIumepcTBo yuu-
teneit Kazaxcrana» (JIYK), MmHe HeoOxoaumo ObLI0 IO IyMaTh O
cBOEH MpoheCcCHOHANBHOM MpobIieMe, O TOM, YTO OOJIBINIE BCETO
MeH$ BOJIHYeT. I BCTIOMHMIIA, KaK sl CTOJIKHYJACh C MpoOi1eMoit
Pa300IIeHHOCTH KOJUIEKTUBA JIeTel, KOT/ia s MPUIIIa B HOBBIN
KJIacc, I7ie YYUJINCh JIeTH MOAPOCTKOBOTO Bo3pacta. B kiacce
He ObUTO €MHCTBA, yXa KOJUIEKTUBU3MA, mpaBmiio «OnuH 3a
BCEX U BCE 3a OJHOro» BOBce He pabotano. [loHsATHO, YTO B
Takol arMocdepe TsHKeNo padoTaTh Kak JIETSIM, TaK U yduTe-
nsiMm. [TocoBeTOBaBUINCH € KOJIETaMU, Mbl PEIIHIIN, YTO TaHHAs
npo0iemMa SBISIETCS aKTyallbHON M Pe3yJIbTaT OyJIeT MOJIE3HBIM,
ecnu g Oyny pabortarbh Haj 3TUM BompocoM. OmpenenuB TeMy
«Kak co3/1arb CIUIOUEHHBIN IE€TCKUM KOJUIEKTUB ?», sl HaUaJia pa-
00Ty HaJl ATOM MPOOIEMOM U COCTABHIIA TIJIaH CBOMX JCHCTBUH.

CHauana s peminia BBISSBUTh NMPUYUHBI, TIOYEMY JIETH HE
YYBCTBYIOT c€0si €IMHBIM KOJIJIEKTUBOM, TaKXK€ MHE HY)KHO
OBLIIO Pa300PATHCS B TOM, KaK CaMH JIETH M UX POJIUTEIIHA BUIST
naHHyto npobaemy. [locoBeToBaBIIUCH ¢ KOJIJIETaMU U TIOTYYHB
OT HUX HAIyTCTBHE WM HarpaBlieHHE, s pa3padboTana OMpPOCHUK
JUId AeTel U poauteneil. PesynasrarTsl ompoca mokasaiu, 4To po-
JMTEIH TIOYTH He MHTEPECYIOTCS )KU3HBIO JIETeH B MIKOJIE, /IS
HUX JOCTaTOYHO TOTO, YTO JETH MOCEIIA0T IIKOIY, a KaK OHU
ydarcs, ¢ KeM OHHM OOIIAI0TCs, 9TO UX OECIIOKOUT, 00 3TOM OHU
He ObuTH B Kypce. Takke s MOoHsJIa, YTO y MHOTHX JeTel HeT
KeNaHUsl JPYKUTh C KEM-TO, Y HUX HE Pa3BUTHI HABBIKH O0IIIe-
HUS1, YaCTO BO3HUKAIOT KOH(PIUKTHI C POBECHUKAMH U T. [I.

Jis perieHust TaHHOM MPOOIEMBI 51 Hadajda U3y4arh JIUTe-
parypy, u mnepeOpaB MHOXKECTBO HCTOYHHKOB, OCTAaHOBHJIACH
Ha A. C. Makapenko. Ero nepy npuHaanexar MHOTOYUCIIEH-
HbIE TIEIarOTMYECKHe COYMHEHHUSI, B KOTOPBIX JE€TAIbHO pa3pa-
00TaHa METO/IWKA KOJUICKTHBHCTCKOTO BOCIIHUTAHHS. Y4YEHHE
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MakapeHKo COAEpKHUT MOAPOOHYIO TEXHOJIOTHIO IMO3TAITHOTO
¢dopmupoBaHus KoJuleKTUBA. «5 yoexaeH, — nucan A. C. Ma-
KapeHKO, — YTO €CJIH Mepe] KOJUIEKTHBOM HET IIEJIH, TO HeJb3s
HaKTH criocoba ero opranusaruuy '°. S mowsia, 4To, JAJIs TOrO
YTOOBI 32)KeUb MHTEpPEC JIETEH, Meaaror caM JIOMKEH TOpeTh,
YEeTKO CTaBUTb U BHJETH LeNb, U YOEIUTh ETeH B TOM, 4TO y
HUX BCE MOTyYUTCS.

51 Obia yoexaeHa: 4To0bl OObEAMHUTD JIETEH B KOJIJICKTHB,
HEOOXOMMMO TPOWUTH MYTh Ka4eCTBEHHBIX MpeoOpa30OBaHUU,
rae OyayT y4yacTBOBATh U JIETH, U POIUTENH, U caM nenaror. 06-
CYIIUB 3TOT BOIIPOC CO CBOUMHU KOJIIETaMHU BO BPEMsI IPYTIIIOBBIX
BCTpEY, MbI Iepedpau pa3Hble MyTH peIIeHUs JaHHOU mpo0iie-
MBI W KOJUIETH TIPEITIOKHIN pacCMOTpPeTh (hopMbl HedhopMalib-
HOTO OOIIEHUs, MPEIoNaraiolue OTKPbITOCTh, Pa3BUTHE U
YKpPEIUJICHUE OTHOIICHUH MEXITY IEThMH.

[Ipoananu3upoBaB Bce, s cTajda UCKaTh MAacCOBBIE MEPO-
NPUATHS, TAC MBI C IETBMHU TPOBEJEM OOJIbIIIE BPEMEHU B He-
NPUHYXIEHHONW 00CTaHOBKE, I/1e MBI OyJIeM MPOCTO JIPY3bsIMH,
HAy4YUMCSI IOBEPATh U TOAJICPKUBATH IPYT JpyTa.

B noucke mepornpustuii, He TpeOYIOIUX 0COOBIX 3aTpar,
s pelniia 00paTUThCS K 3aMECTUTEITIO AUPEKTOPA MO BOCIUTA-
TesbHOM padore. S monpocuna ee HHGOPMHUPOBATH MEHS, €CITU
OyIyT IPEIOKEHUS TOCETUTH HETOPOTUE MITN OeCIIaTHBIC Me-
pornpusaTus s aereid. OMHUM U3 TaKUX MEPOINPHUITUN OBLIO
MOCEIICHHE JICTbMU BBICTaBKH, Ha KOTOPOM paccKa3blBad O
OPEANPUATHAX 10 J100bIUe U nepepaboTke PasInYHOTO CHIPhS
B AKMOJIMHCKON 00sacTu. TakuM 00pa3oM J1eTH y3HaJIU MHOTO
HOBOTO U MHTEPECHOTO O POAHOM Kpae, HO INIaBHOE: OHU ObLITN
BOBJICUEHBI B IPOLIECC, 33aBaJIF BOIIPOCHI, MTOJICKA3bIBAIHN APYT

® Maxapenko A. C. Tlenarornueckue counnenus B 8 T.: T. 5. — 1984.
Cocrt.: JI. FO. I'opoun, A. A. @ponos. / M. : [lenaroruka. 1984.
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JPYyTY, TO €CTh MOSBUJICS KOJJIEKTUBUCTCKUN JYyX, U 3TO JAJI0
MHE yBEpEHHOCTh JUIsl Moel aanpHeieit padotsl. [locie mo-
CEIICHHUS Psiia MEPOIIPUSITUM, 5 cTajla 3aMeuaThb, YTO JIETSIM BCE
Oosiblie ¥ OOJIBIIE CTAHOBUTCS MHTEPECHO MPOBOAMTH BpEMs
BMecTe. MIM HacTONBbKO MOHPAaBUIOCH, YTO OHHU CTajld CaMu
npejlarath MecTa, IJie UM XOTEJIOCh Obl NMOOBIBATH BMECTE C
kjaccoM. Uto camoe miaBHOe, i 0OHApYy»KUIIa, 4TO AETU CTAJIU
Jydine paboTaTh Ha ypoKax, MOBBICHIICS HHTEpeEC K yuebe, Mpu-
CYTCTBOBQJIM B3aUMOIIOHUMAaHHE U B3aUMOIIOMOLIb. MOXKHO
CKa3aTh, A NPUOIN3UIIACh K JOCTH)KEHUIO CBOEH LIEIH U pellie-
HUIO MOeH NpodeccuoHaIbHONW MpoOIeMbl, a AETH MOIYUHIN
Maccy MO0JIe3HOM MH(pOPMALUMU U AMOLMMA, KOTOpbIe MOMOIIU
M3MEHUTH aTMocdepy B Kilacce.

[IpakTuka mokasaia, 4To 4eM OOJbllIe BPEMEHH JETH IMpo-
BOJIAT BMECTE Ha JI0Cyre, TEM JIpyKHee OHU cTaHoBsATcA. U no-
CJIe Ka)KJIOTO U3 MPOBEIEHHBIX MEPOIIPUATHI, MHE IIPUXOINUIU
TIOJIO’KUTEJIbHBIE OT3bIBBI POAUTENEH U CI0Ba OJIaroapHOCTH,
3TO OBLIO 00EI0M, U ATO BIOXHOBJISIO!

51 3Hat0, 4yTO HE BCce OE3yNpeuHO B MOEM MPOEKTE, HYKHO
ele MHOro paboTark, YTOObI BeIpaboTaTh Hanbonee 3hdhexTus-
HBIH MOJIX0/T, U3YUUTH O0JIbIIIe TUTEepaTypbl. OHAKO 5 paja, yTo,
HECMOTPsI Ha BCE TPYIHOCTH B CBSI3M C IEPEXOJOM Ha OHJIANH
paboty B ycnoBusix COVID-19, MHe ynanochk 10OUTHCS TOJIO-
KUTEJIbHBIX Pe3yIbTaToOB OJlarojapss MOMM KOJUIEraM- y4acTHH-
KaM IPOEeKTa: Mbl BMECTE pa30upaIn BOIPOCHI, CTPOWIN IIaH
MEpPONPUATHH, MOAOUPAIN UHCTPYMEHTHI, KOTOpbIE Haubosee
3¢ )EeKTUBHBI AJIs PEIICHUS UCCIIEI0OBATEIILCKOTO BOIIPOCca. ITO
ObUIO caMoOe ITIaBHOE M UHTEPECHOE B HAllleH J1eTeIbHOCTH —
MbI HayYHJIUCh 00CYX/1aTh, pe(IeKCUPOBATh, IPUCITYIIUBATHCS
JPYTY K APYTY U BMECTE IPUHUMATh PEILICHUS.

Ecnu roBoputh 0 OyayiieM MOEro MmpoekTa, TO s ImoKa JI0
KOHIIa HE TIOHUMAl0, KaK BHEJPUTH €TI0 B ILIKOJIy, BOBJIEYb BCEX
CBOMX KOJUJIET, OCOOCHHO KJIACCHBIX PYKOBOJUTENIEH, YOEIUTh
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WX B TOM, YTO HaM, mejaroram, HeOOXOAUMO YIEJISTh 00Jb-
e BpeMEHUM U BHUMaHUA AeTAM. KoHeuHbIM pe3ynabTarom
MOETO MPOEKTa, BO3MOXKHO, OyJIeT METOAMYECKOe Mocooue
Ui COOPHUK MHCTPYMEHTOB, BBHICTPOCHHBIX B OMpPEACIICH-
HBIW aJTOPUTM, WU PYKOBOJICTBO 1O CO3JAaHHIO KOJUICKTHBA
«y4UTeNb — JeTU — poAauTenu». I aymaro, 94To MbI 00Cy-
UM 3TO Ha CJIEeAYIOIIeM dTare Hameld padoThl O MPOEKTY
«JInpepctBo yuuteneit Kazaxcranay.

[ToxBomst UTOTH, MOTY CKa3aTh OIHO: BCA ATa paboTa — 3TO
OECIICHHBII OIBIT B MOEH II€Iaroruyeckoil aesITeabHOCTH. Sl
O4YCHb paja, 4To crajna yacteio npoekra JIVK, s nmonsa, uyro
JUAEPOM MOXKET OBITH 00O Y4YacTHHK 00pa3oBaTeIbHOTO
mpoiiecca, TIaBHOE — Ha4yaTh paboTarh, B3aUMOJIEHCTBOBATH
C KOJUIETaMH, TIOCTOSIHHO Pa3BUBATHCA M MPUOOpETaTh HOBHIE
3HAHUA.

CNUCOK MCNoNb30BaHHOW NTEpPaTypbl
1. Makapenko A. C. Ilenarornueckue counnenus B 8 1.: T. 5.
— 1984. Cocr.: JI. 1O. T'opaun, A. A. ®pomnos. / M. : Ile-

maroruka. 1984.
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Kak noBbicuTb UHTEpec aeTten K yuebe nytem npymeHeHuUs
CTpaTerMm KpUTepmUanbHOro OLeHMBaHUA

I ybouativuum ceoticmeom 4enoseyeckoli npupoobl A61sAem-

¢ cmpacmuoe cmpemienue aooeu Oblmb OYyeHeHHbIM No 00-
CMOUHCNBY.

V. Incetimc

N3MeHeHus1, npoucxosaiye Ha CErOIHSIIHUN JIEHb B CO-
Jep’)KaHUM COBPEMEHHOTO 00pa3oBaHUs, MPUBOIAT K HEOOXO-
JUMOCTH TIEPECMOTPETh MMEIOLIYIOCS CHCTEMY OLIEHUBAaHUS
YYEHUKOB, IIOCKOJIbKY y4YalllUecs], Ipujiarasi OlHU U T€ K€ yCH-
Jsl, IO-Pa3HOMY YCBAaMBAIOT OIMH U TOT K€ MaTepuall, U, cie-
JIOBATENbHO, PE3YIbTaThl TOKE OBIBAIOT pa3HbIMU. CyIIECTBYIO-
1jasi CUCTEMa OIIEHKU HE MPEAyCMaTpPUBAET WHIWBUIYyaTbHBIN
MOJIXO/, U YYEHUKH IOJyYarOT OLICHKY HE 3a CBOW JIOCTUTHY-
TBIA TIporpecc, a 3a KOHEUHbIM pe3ynbrar. Takum oOpazom y
JeTei, KOTOphIM yuyeOa AaeTcs TPYIHO, CHUKAETCS MHTEpeC K
yuebe, mponasiaeT xeiranue yuuthes. [loaTomy s pemmna, 9yTo
MHE HEOOXOMMO U3YYHUTh 3TOT BOIPOC B paMKax MPOrpamMMbl
«JlunepcrBo yumureneit Kazaxcrana» (JIYK). OOGcyaus cBoro
npodecCHoHATBHYO MPoOeMy ¢ GaCHIUTATOPOM IIPOTPAMMBI,
s OIIpesieInia TEMY CBOETO MpoekTa: «Kak MOBBICUTh UHTEpPEC
JeTel K yuebe myTeM NPUMEHEHHUs CTPAaTernu KpUTepruaabHOro
OLICHUBAHUS».

Ha nayanbHOM »3Tame peanu3alliyd MpPOEKTa MHE ObLIO
BaYKHO YCIIBIIIATh MHEHUE CBOMX KOJUIET OTHOCUTENIBHO TOTO,
KakiUM 00pa3oM MOKHO YAYUYIINTh MOTHUBALIMIO HIKOJIbHHUKOB,
MOBBICUThH KaU€CTBO MX 3HAHMM, YTO CIIEAyeT U3MEHUTH B Tpa-
JUIMOHHOM TOJXO0JI€ K OLIEHUBAHUIO U T. 1. Ha BHyTpHILIKOIIb-
HBIX BCTpeYax Mbl 0OCYKJaIi COBPEMEHHbBIC TCHCHIIUU B 00-
pa30BaHMM, HAIpPABICHHBIC HA YIY4YlIEHUE KayecTBAa 3HAHUU
JETEeH, TUIIOCHI U MUHYChl TPAaJULMOHHON CHCTEMBI OLIEHHUBA-
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HUS, a TAK)KE MPEUMYIECTBA COBPEMEHHBIX METO/I0B OLIEHUBA-
HUS, KOTOpPBIE HAIIPAaBJIEHbI HAa JIMYHOCTHO-OPUEHTUPOBAHHBIN
MOJIXOJI, BKJIFOYAIOUINE YYeT U Pa3BUTHE MOTEHIMAIbHBIX BO3-
MOYKHOCTEH JIMYHOCTU KaXKIOTO y4Yallerocsi MOCPEACTBOM HUC-
M0JIb30BaHUS pa3HOYPOBHEBOM nuDPepeHIUpOBaHHON HIKAJIbI
OLIGHUBAHUA YUEOHBIX J10CTHKCHUH.

JlanHble pa3MBILUICHUS HaBeJIM MEHS Ha MbICIb O HEOOXO-
JUMOCTH HCIOJIb30BaHUS KPUTEPUAIBHOIO OLICHUBAHMS, IIO-
CKOJIbKY OHO OCHOBAaHO Ha CPaBHEHMU Y4YEOHBIX TOCTHKEHUI
YUaIIUXCs C YETKO OMPEIEICHHBIMHU, KOJUIEKTUBHO BbIPaOOTaH-
HBIMHU, 3apaHee U3BECTHBIMHU BCEM yYaCTHUKaM Ipolecca Kpu-
TEpUsSMH, COOTBETCTBYIOLIMMH LIEJISIM U COZIEPIKaHUI0 00pa3o-
BaHUs. Takoe OlLIEHWBAaHUE CTAHOBUTCS JIEMOKPAaTUYHBIM, TaK
KaK YUYEHUK SIBIISICTCSI CyOBEKTOM CBOEro 0Oy4eHUs, a yUUTEIb
HE UTPaeT Pojib «CyAb» IPU BbICTaBICHUU OLIEHKH.

Ha cBoux ypokax s craja HCIIOJIb30BaTh KPUTEPUAIBLHOE
OLICHUBAHUE JJIs1 TOTO, YTOOBI:

*  CO3JaTh yCJIOBUS AJII CAMOCTOSITEIIbHON paboThI;

* clenarb MpolLEecC OICHUBAHHUS OOBEKTUBHBIM, MPO3pad-
HBIM U ITIOCJICAOBATCIIbHBIM,

* [IaBHOE: 00ECHeUnTh YeTKOE MOHNMaHNUEe YUeOHBIX LIeTIeH,
OKMJAHU U KPUTEPUEB OLICHUBAHUS KaK y JACTEH, TaK Uy
ponuTenei.

Ocoboe BHUMaHHE s yensia pa3paboTke KpUTEPUEB OLICH-
KK COBMCCTHO C y4dalllUMMUCH, 4TOOBI Ka)KI[I:IfI YUCHHUK 9YBCTBO-
BaJI CBOIO IIPUYACTHOCTH K MPOIIECCy OLIEHUBAHUS 1 OTBETCTBEH-
HOCTb 3 CBOIO y4€eO0y, 4TOObI OHM YMEIIM OTMEUaTh CBOU CUJIbHBIC
U cnabble CTOPOHBI M MOTIIM aHAIM3UPOBATh CBOKO PadoTy.

B nporiecce paGoTHI st OHsIA, YTO TaKUE CTPATETHH Olie-
HUBAHUS, KaK CAMOOIEHUBAHUE W B3aUMOOIICHUBAHHUE (JTHCTHI
OIICHUBAHMSA), TAlOT YYEHUKAM BO3MOXHOCTH 0OJIee YBEPCHHO
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OTHOCHUTBCSI K CBOUM CITOCOOHOCTSM M OpaTh Ha ceOsi OTBET-
CTBEHHOCTb 3a CBOIO paboTy.

[TpumeHsis cTpaTeru KPUTEPHAIHLHOTO OLIEHUBAHWS, 5T CTa-
Ja 3aMe4aTh U3MEHEHHsI B CBOEM KJlacce, @ MMEHHO: PacKperno-
IICHUE JIeTEeH, MOBBIIICHNE UX YPOBHSI IIO3HABATEIHHOMN aKTHB-
HOCTHU U y4eOHoi MoTuBanuu. Ha aTom sTane Mue 6bu10 HEOO-
XOJIMMO TIO/ICTTUTHCSI CBOUMH JTOCTHKECHUSIMHU U TPYAHOCTSIMUA U
o0CcyuTh UX ¢ Koyieramu. Ha ofiHOM U3 rpynmoBbIX CECCHid s
pacckazaja 0 CBOEM MPOEKTE, O TOM, UTO MHE yAaJIOCh ClIeaTh
U KaKue elle eCTh 3a/1a4u, HaJl KOTOPIMU MHE HEOOX0IMMO pa-
6otarb. OOCyXkast 1 KOHCYJIBTUPYSCh CO CBOUMHU KOJIJIETaMH,
s OIIpeJieNIiIa CBOM JajbHEHIINe IIaru mo pa3BUTHIO CBOETO
MpoeKTa, U s peurmwia Oopire oOpamars BHUMAaHUE Ha IOJy-
YyeHue OoOpaTHON CBS3M, MOCKOJIbKY MMEHHO OoOparHasi CBs3b
MO3BOJISIET BCEM YYaCTHUKAM MpoIlecca — W YUUTEI0, U y4e-
HUKaM, U pOIUTEISIM — IIOHUMAaTh YPOBEHb yCIexa U Hey/ad.

Sl m3yuymnia W WCIONB30BaJia Pa3IMYHBIE CIOCOOBI Opra-
HU3aIM1 0O0PAaTHOM CBSA3M C YUYEHUKAMH U POAUTENAMU (ONpO-
CHI-MOJIHUH, JTHEBHUK OOpPATHOM CBsI3U, HAOTIONCHHS U T. 1.),
KOTOpBIE MO3BOJIMJIM MHE IOJHOLICHHO YBHJETh XOJ Ipoliec-
ca TIOJYYCHHUSI 3HAHUU W Pa3BUTHA JIETCH, a NETAM IOIyYUTh
OLIEHKY CBOEH JeATeNbHOCTH, HH(POPMALIUIO O JOCTHKCHUAX U
npobenax. TakuM o0pa3oM U yUYE€HUKH, U UX POAUTEIH CTAIIU
aKTUBHBIMHM YYaCTHMKaMHU 00pa30BaTeNIbHOIO IpOLEecca, 4TOo
oMorio (hOPMHUPOBATH Y JIE€TEH MOJOKUTEIBHYI0 MOTHBAIIUIO
oOyueHwus.

Crnenyrommm 3TaroM MOETOo MTPOeKTa OyAeT pacpoCcTpaHe-
HHUE CBOET0 OIbITAa HE TOJIBKO CPEIU YYaCTHUKOB MPOIPaMMBbI
«JImnepctBo yumutenei Kazaxcrana», HO U cpely BCeX ydnTe-
e mKkoibl. Sl yBepeHa, 4To, eCiii Mbl Oy/IeT JICIUTHCS OIBITOM
Y HOBBIMH 3HAHUSIMH, 3TO, HECOMHEHHO, Oy/IeT CITIOCOOCTBOBAThH
pocty npohecCHOHATBHOTO MAaCTEPCTBA M1€/1aroroB M MOBBIIIE-
HHUIO KaueCcTBa 00pa30BaHUsI.
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B 3akitoueHue xouercs ckazaTh, 4YTO y4acTUE B MPOrpam-
me JIYK nano MHE BO3MOKHOCTb PyKOBOAUTH CBOMM COOCTBEH-
HBIM NPO(ECCHOHATIBHBIM Pa3BUTHEM, a TaKXKe MOIYYUTh HO-
BBII OIBIT paboTHI ¢ Koyieramu. S uyBcTBOBasia ce0sl YWICHOM
OJIHOM OOJIBIIION KOMaH/BI, IJi€ Mbl MOXEM OOCYIUTH BCE CBOU
npoOieMsbl, pedaekcupoBaTh MO MOBOAY MHTEPECYIOIINUX HAC
BOIPOCOB, MOJIYYUTh OOPATHYIO CBSA3b U MOJIEPHKKY OT KOJIJIET.
[TporpaMMa Bcenmiia B MEHSI YBEPEHHOCTb, UTO KaXKAbIH yuu-
TE€JIb MOXKET BO3IJIABUTh U3MEHEHUS B ILIKOJIE U CTaTh JIUAECPOM!

CNUCOK UCNONb30BaHHOM NTEPaTYpPbI

1. Jroguna I. M. OueHka 3HaHUH KaK CPeICTBO aKTUBU3ALINH
y4eOHOMU IeATEeIbHOCTH yuanmxcs. / Anma-Ara. 1971.

2. PykoBOACTBO MO KpUTEPUATLHOMY OLICHUBAHUIO JIJIsl YUU-
Telel OCHOBHOM M OOIIEH cpeHel MKoI.: Y4eOHO-MEeTO-
nuyeckoe nocoowue. / Acrana. 2017.

JI. M. bepnunosa,
yuumenb Mamemamuxi,
cumuaszus Ne 60 2. Anmamor

Pa3paborTKa cTparternu pabotbl c 4eTbmu
¢ ocobbimu obpasoBaTesbHbIMU NOTPEBHOCTAMMU

PaGora ¢ getbmu ¢ 0coObIME 00pa3oBaTeIbLHBIMU MOTPEO-
HOCTSIMH TPeOyeT MHOTO BpEMEHH W OTBETCTBEHHOCTH, a TAKIKE
TEpIeHUs, TOHUMaHUs, TOOPOTHI, JIFOOBU M JACKU. DTHU JAETU
OCOOCHHBI HE TOJIBKO TI0 YPOBHIO YMCTBEHHOTO M (PH3UIECCKOTO
pa3BUTHS, HO TaKXKE MO XapakTepy, TEMIEPAMEHTY W MPUBbIY-
kaM. TOT (axT, 4YTO OHM yuaTcs B 00111€00pa30BaTeIbHOMN IIKOJIE
U CUJST 32 OAHON MapTOil ¢ HOPMOTUIIUYHBIMU JETHMH TOBO-
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PHUT O MHOTOM, @ UIMEHHO O TOM, YTO OHM MPOLUIN JOJATUN yTh
ajlanTanuu, paboThl CO CIIEHUAINCTAMU U YUUTEISIMU.

B nauane pabotsl o nporpamme «IIpoext pazButus noa
pykoBozcTBoM yuutessi» (IIPPY), kotopas ocyecTsisiach B
paMkax npoekra «JIuxepctBo yunrenen Kasaxcrana», s MHOTO
JyMmalia Hajl BBIOOpOM TEMBI MPOEKTa MO MoeMy Ipodeccuo-
HaJbHOMY pa3BUTHIO. BbIOpaB HampaBieHue 1o pa3paboTke
cTpareruu padoThl ¢ JETbMU C OCOOBIMH OOpa3oBaTeNbHbI-
MU NOTPEOHOCTSIMH, 5 U HE MOA03peBaia, HACKOJIbKO padboTa
9Ta ClIOXKHasl, 00beMHas, MaJOU3yyeHHas, HO B TO K€ BpeMs
Ba)KHasl U MHTEpecHasl. 3a rof paboThl S HU pa3y He Mmoxasesna
00 3TOM, Ha000POT, YeM OoJblie s y3HaBasla, TeM OOJIbIIE BO
MHE NPOoOYXAANI0Ch KeJIaHuEe OTKPBITh JUIs ce€0s UTO-TO HOBOE
u nosne3Hoe. BaxkHbIM (hakTOpOM mpu BHIOOpE TEMBI MPOEKTA
SIBUJIOCH TO, YTO B MOEM KJlacce 00yuaroTcs Tpoe JeTel ¢ aua-
THO30M ayTH3M. A Takxe 0OJIbIlIOe BIIEYATIEHHE Ha MEHs MPo-
n3BeNa KHUra 1oj HazpanueM «lloromy 4To MOH CBIHOK...», aB-
TOpPOM KOTOpOM sBJIsIETCSl MaMa Moero yueHuka M. A. MImanoBa
(2020).

[IpounTaB KHUTY ¥ U3Y4YMB HCTOPHUIO 3TOT0 OCOOEHHOIO
pebeHKa, sl MOHsIA, HACKOJIBKO CJIOXKEH MX IMYTb, KayK/JbIH IIar,
Ka)J10e TOCTHXEeHHue — 3To 6opbOa 3a ycnex. Mcropus, pac-
CKa3aHHas B 3TOW KHUT'E, BOBMOXKHO, II0X0Ka Ha THICSYH 1107100~
HBIX, HO B TO K€ BpeMs HE IIOX0)Ka HU Ha OJHY U3 HuX. M 310
[IOMOIVIO MHE IOHSTh, KaK PEUINTh MO0 NPOdeCcCHOHATBHYIO
npobeMy U BBICTPOUTH pabOTy MO pa3pabOTKe CTpaTeruu pa-
00THI C JETHMH € 0COOBIMU 00pa3oBaTeNbHBIMH NOTPEOHOCTS-
mu (OOIT).

W3y4nB OMBIT Ka3aXCTAHCKHUX, POCCUNCKUX U 3apyOeKHbBIX
YUYEHBIX, [IPOKOHCYJIBTHPOBABIINUCH C KOJIJIETAMHU, 1 COCTaBU-
Ja TUIaH JEWCTBUM M pa3paboTajia CTpaTeruio Moed paboThI.
Pabora Haj MpoeKTOM pa3BUTHA YCIOBHO Oblia MOJENECHA Ha
JIBa HaIIPaBJICHUS: IEPBOE — 3TO MOM JAECUCTBUS, KaK YUUTEIs
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UCTOPHH, U BTOPOE — KakK KJlaccHOro pykosoaurens. Kak yuu-
TEJIb-IIPEAMETHHK sI COCTaBMJIa WHAMBUYaJIbHbIE IPOrPaMMBbI
st yaeHukoB ¢ OOII mo nucnmmmmnam «Mcropus Kazaxcra-
Ha» U «Bcemupnas ncropus». CoctaBuB nporpammy, onpese-
JIMB CBOIO LIE€JIb U 3a/1a4d, g Havyasia paboTy HaJl COCTaBJICHUEM
aJIalITUPOBAHHOTO y4eOHOro IUIaHa Ul KakJoro peOeHka ¢
y4eToM ero norpedHocreit u ocodennocreil. Kak kimaccHslit py-
KOBOJIUTEIb, 1 TAKXKE MPOEKTHPOBaja paboTy Haj pa3paboTKoi
ctpareruu padotsl ¢ nerbMu ¢ OOII.

MHorue yuurenst He UMeIH OIbITa pabOoThl ¢ TAKUMH J1€Th-
MU, JETSM CJIO0KHO OBLIO INPUBBIKHYTh K OJHOKJIACCHUKAM, K
HOBBIM YCJIOBUSIM, HO MHE BO MHOTOM IIOMOIJIM CaMU YYEHHKH,
OHM ¢ ynoBoIbCTBUEM npuHsuH Aeteit ¢ OOII, Hauanm o6mars-
csl, APY’KUTb, TIOAJIEP>)KUBAIIA UX BO BCEM, MEKIY YPOKAMHU XO-
JIWJIA B PECYPCHBIN KJIacc, 9TOOBI MOCMOTPETh, KaK y JETEH C
OOII npoxoadr 3aHATHs B pecypcHOM Kiacce. s obneryenus
npouecca ajanTaluyd Mbl C KOJUIETaMH PELIWIN, YTO Ha ATOM
JTale BayKHO JIeaTh yIOp Ha COLMAIN3ALUI0 JETEH, HA Pa3BU-
THE UX KOMMYHUKAaTUBHBIX HaBbIKOB. [loaTOMy opranuzoBaiu
3aHATHUS TaK, 4YTOOBI IPOLIECC UHTErPALIMH POXOIUIT HE TOJIBKO
Ha ypOKaX M KJIACCHBIX Yacax, HO U B PECYpCHOM LIEHTpE, Ha
CHOPTUBHBIX MEpOonpusATHsX U T. A. IIporpamma Oblia cocras-
neHa TakuM obpaszoM, utoosl getr ¢ OOIl OblTM BOBIICUEHBI
B 00pa3oBaTeNbHbIN MPOIIECC BMECTE C JPYTUMH YUEHHUKaMHU.
VYuurens u cnequanucThl NpU MPOBEACHUH YPOKOB IPUMEHS-
JM TEXHOJIOTUH TPYIIOBOM, MapHOM, UIPOBOM pabOThI, Takue
CTpaTeruu, Kak «Kapyceib», «poJIeBOM MIPOEKT», «COCTABICHUE
[1a3JI0B», «CHHKBEIH», KOTOpBIE HAIpPaBICHbl Ha B3aUMOJIECH-
CTBUE U OCBOEHUE JINAJICKTUKU OOIIEHHUS.

B npornecce paboThl HaJL MPOEKTOM COTPYAHUYECTBO C KOJI-
jgeraMu ObLIO IIPOCTO HEOOXOAMMO, MTOCKOIBKY paboTa ¢ AEThb-
mu ¢ OOIT — 310 mpexie Bcero koMaHaHas pabora, riue yda-
CTBYIOT JE€TH, POJUTENH, YUUTEJs, KJIACCHBIH PYKOBOIUTEID,
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CTICIIMAIMCTBI, TICUXOJIOT ¥ TIOMOIITHUKH-aCCUCTEHTHI. Moe B3a-
MMOJICHCTBUE C KOJUIETaMH MPOXOAMIIO MPAKTUYECKU TTOCTOSH-
HO, TIPY TIOATOTOBKE MHIUBUIYAJIBHOTO IUIaHa OOy4YeHHUs, TIPU
aJanTalyy NporpaMMbl U yUeOHBIX MaTepUasoB, a TAKXKe MPU
peanuzanuu ydebHoro mpoiecca. OcCoOEHHO TECHOE B3aUMO-
JEMCTBHE IIIO C KOJIJIETaMU B YEeTBEPTON Y€TBEPTU — BO BpeMs
KapaHTHHA, KOT/Ia HEMPOCTO ObLIO OPraHru30BaTh mporecc o0y-
YeHHs ¢ 0COOBIMH JIEThMH, HO Hallla CIIJIOYCHHAst padoTa jaana
CBOY TIOJIOKUTEIIbHBIC PE3YJIbTaTHI.

Eme ogHMM Ba)KHBIM IaroM, MOJACIOPbEM B pead3aliu
MOETO TIPOEKTa OBLTIO MOE€ BBICTYIUICHHE Ha IEJarorudecKoM
COBETE IIKOJbI, XOTs, Koraa (acuIUTaTop IporpaMMsbl (3aByd
10 Hay4HOH paboTe) MmpeyioKuiia MHE BBICTYIUTh MEpe]] KOJi-
JIEKTUBOM U paccka3aTb O CBOEM OIIbITE, s, YECTHO CKa3arh,
HEMHOTO0 3acoMHeBanach. OTHAKO MMOCIIE BBICTYIUICHUS S TTOHS-
Ja, 4TO 0OpaTHast CBsI3b CO CTOPOHBI KOJUJIET, KX PEKOMEHAAlUN
OYEeHb TIOJIE3HBI JIJI1 MOEH JanbHEHIe paboTel. ITO MpUAAIO
MHE CHJI U YBEPEHHOCTH B TOM, YTO Sl HA IPABHJILHOM ITyTH.

B peanmzammu moero mpoekTa mo paspaboTke crpare-
run pabotel ¢ AerbMu ¢ OOIl ObLIM, KOHEYHO, U TPYIHOCTH.
Bo-1iepBbIX, 3TO TPYIHOCTH TICHXOJIOTHIECKOTO XapaKTepa, mo-
ckosbky muis neteid ¢ OOII Bce ObUI0 HEMPUBBIYHO B 00111€00-
pa3oBaTEeNBFHON IIKOJIE, XOTSI CBEPCTHUKHU CPa3y OTKIUKHYIHCH
U MPHUHAIN 0COOBIX aeTeil. Bo-BTOpBIX, 3TO OTHOLIEHHE PO-
JMTENCH, He Bce OBLIM TOTOBBI M 33JaBAJIM BOIIPOCHI, TOYEMY
ux jaetd o0y4aroTcs B OJHOM KJlacce C JAETbMHU C JTUarHo30M
aytu3Mm. Ecnu mepByio mpoOieMy pemmiu Jierko, Omaromapst
JETSIM ¥ MOUM KOJIJIEraM, KOTOpble MEHsS TOJICPKHBAIA BO
BCEM, TO HaJ[ pEIIEHHEM BTOPOI MPOOIEMBI MPHUILIOCH MHO-
ro paborath. belmu opraHn3oBaHbl KJIACCHBIC Yachl, COOpaHuUs
C POIUTEIISIMU, COBMECTHBIE MEPOIPHUATHS BHE IIKOJIBI (KBECT,
npa3aHoBanue HoBoro roga), rae mMpuUCyTCTBOBAiM BCE JIETH
BMECTE CO CBOMMH POAUTEISIMU. B UTOTE pOAUTENH MPHUIILTH K
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TOMY, 4TO OOIICHHE HOPMOTHUIIUYHBIX JACTEH ¢ 0COOBIMU JIETh-
MU TOJOKHUTEIBHO BIUsET Ha BceX. OHU yOenuInch B TOM, YTO
B MHKJIFO3UBHOM cpefie B ACTIX POPMUPYIOTCS TaKUe KadeCTBa,
Kak 100poTa, 3a00Ta, cocTpaaaHue, JI000Bb K OJIMKHUM, yBa-
JKEHHE W TOJEPAHTHOE OTHOIIECHHME Ipyr Apyry. M 3to ObL10
OUYCHb BaXKHO!

BosneiictBue nmpoekra «JIunepcrso yunrenen Kazaxcrana»
Ha U3MEHEHHE MeJarorn4ecKoi MPakTUKH B IIKOJEe Oe3yClIOB-
HO, TaK KaK B TEYCHHUE roJla MHOIO ObUTH pa3paboTaHbl y4eOHbIC
MpOrpaMMbl, UHIUBUAYaIbHBIC TUIAHBI YPOKOB, ()OpPMATUBHbIE
¥ CYMMAaTHBHBIC 33JIaHUS U APYTHE MaTepHabl, KOTOpbIE OyayT
MOJIE3HBI KaK JJIsl MOeH JanpHelel npodeccuoHaabHON nesi-
TEIHLHOCTH, TaK U JIs1 MOUX KoJiier. M3ydast HaydHo-meTouyde-
CKYIO JINTEpATypy, aHAJIM3UPYs ONBIT OTEUECTBEHHBIX U 3apy-
OC)KHBIX TIEIArOTOB, IPUMEHSST Pa3HBIE METOJIbI M CTPATETHH, 5
MOJy4YrJIa MHOTO HOBBIX 3HAHUI U HaBBIKOB, 00perna OOJbIIoi
OIBIT padOTHI C OCOOBIMU JE€THMH.

B panbHeiiliem s maHUpPyO COBEPILIEHCTBOBATH MOITYYEH-
HBII OTBIT PabOThI, B YACTHOCTH XO4Y pa3padoTaTh aBTOPCKYIO
nporpaMMmy JInO0 METOJUYECKUE PEKOMEH AU, UITU COOPHUK
CYMMAaTHUBHBIX paOOT H 3aAaHuil 1Jis paboOThI ¢ JETHMHU C OCO-
ObIMU 00pa30BaTEIbHBIMU MOTPEOHOCTAMHU B HHKJIFO3UBHOM
Kjacce.

[Iporpamma «IIpoekT pa3BUTHS 1O PyKOBOACTBOM YUHUTE-
JIsD» U3MEHMIIa MOM TOIX0J] K BOIIPOCY MOETO IpodeccrnoHaib-
HOTO pa3BUTHUA. Sl Tymaro, 4YTO MHE YIAJI0Ch TOOUTHCS MOCTaB-
JICHHBIX 33]1a4 110 pa3palOTKe CTpaTeruu Jjisi pabOThl B MHKIIIO-
3UBHOM CpeJie, BOBJEYb B 3TOT UHTEPECHBIM U B TO K€ BpeMs
OTBETCTBEHHBIN MPOLECC AETEH, UX POAUTENEH U CBOUX KOJIJIET,
CTaB TaKUM O0pa3oM YUYUTEIEeM-ITHIEPOM, KOTOPBIA CIIOCOOEH
MEHSATH KYJIBTYPY IIKOJIBI M YIIYYIIUTh KA4€CTBO MPETOAaBaHuUs
B IIIKOJIE.
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CNUCOK UCNONb30BaHHOMW ANTEpaTypbl

Opranmsanust oOy4deHusi JeTed ¢ 0COObBIMH 00pa3oBa-
TeIbHBIMU MOTPEOHOCTSIMH 1O 8 KaTETOPUSM B YCIOBHSIX
MHKJII03UBHOTO 00pa3zoBaHus: MeTtonndyeckrue peKoMeH 1a-
uu. / Actana : HAO um. U. AnteiHcapuna. 2016.
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I'. C., Camurynuna 3. P. ®opMupoBaHue coruagibHOU KOM-
METEHTHOCTU JIeTe C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH,
oOyyaronuxcsi B MHKJIIO3UBHOM cpefe: Metonudeckue pe-
koMeHarwu. / Anmarsr. 2016.

NmanoBa M. A. IToromy 4TO MOi#i ChIHOK... / AcTana. 2020.
Meronuyecke peKoMeHIAIuU 110 OPTaHU3aIuU TICUXO0JI0-
ro-1eJarornyeckoro COMpOBOKACHUS IETEH ¢ OrpaHUYEH-
HBIMHM BO3MOYKHOCTSIMM, yTBepkaeHHble [Ipukasom MOH
PK (Ne524 ot 12.12.2011 . DnexktpoHHBIHA pecypce: http://
online.zakon.kz/

Mutuemnn J{. DpdexTuBHbIE eIarornyeckue TEXHOIOTUI
CIIELUAIILHOTO W MHKJIIO3UBHOTO oOpa3zoBaHus. [71aBbI U3
kauru. / Ilep. ¢ aann.: U. C. AnukeeBa, H. B. bopucosoii.
M.: [lepcnektuna. 2011.
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10. [Tapm P. Netckwmit aytusm. / ExarepunOypr: Pama [1abmu-
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11. DnekTpoHHBIN pecypc:

12. www.open-school.kz/glavstr/inclusiv_obraz/inclusiv_
obraz 131 2.htm

A. C. Kacvimosa,
yuumenb UCMopuu,
wkona-ntuyett Ne 79 2. Acmanwi

Pa3paboTKa cTpaTeruu c uenbio NoBbILEHUs
3¢ PeKTUBHOCTM BbINONHEHUA A0OMALLHUX 3a4aHNMI
Ha ypokax «OCHOBbI NnpaBa»

S menaror ¢ mo4TH COPOKAJIETHUM CTaXKeM PabOThI U IByMsI
CHEIHUAIBHOCTIMU — YUYUTEINIb PYCCKOTO SI3bIKA U JTUTEPATypPhI
¥ OCHOBBI ITpaBa. He Tak JaBHO s cTaja MarucTpoM IOpUarde-
CKHUX HayK. MHe XOTeloCh Obl, YTOOBI, HECMOTPsI Ha HEOOIb-
110i 06beM 4acoB 0 yueOHOM porpamMme, yyaliuecst OCBOUIN
npeameT «OCHOBBI MpaBay. Benb coBpeMeHHAs )KU3HD OBICTPO
MEHSIETCSI U YCKOPSETCS, TO3TOMY CTapIIeKIACCHUKU B TIPABO-
BOM T10JI€ JIOJDKHBI 3HATh M YMETh 3alIMIIATh CBOW MIPaBa U WH-
TEPECHI, BBITIOJIHATH CBOM 00sI3aHHOCTHU M COOJTIOATh MHTEPECHI
JOPYTHUX, YTO MPHIAET OCOOCHHYIO OTBETCTBEHHOCThH YUYHUTEIs
oCHOB TipaBa. OCO3HaHME ITON OTBETCTBEHHOCTH ITPUBEIIO MEHS
K ydacTuio B mporpamme «JIumepctBo yuuteneir Kazaxcrana»
(JIYK). Yuactue B maHHOU mporpaMme OKa3aJoCh OYEHBb TO-
Je3HbIM B Moei pabore. Ob6cyxaas mpobdiaemMbl IpenoiaBaHus
C KoJuieraMu, 51 yOeamiach B TOM, YTO Takue Oecempl JOKHBI
OBITH MMOCTOSTHHBIMH U CUCTEMaTHYECKIUMH, TIOCKOJIbKY TNIABHOE
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MIPEUMYLIECTBO MEAArOrHYECKOro JIMJAEpCTBa — 3TO OOIIEHHE
C KOJUIETaMH.

becenpl, kOHCYabTALIUK C KOJJIETaMU U (acHIIMTATOPAMU
MPOrpaMMbI TIOMOTJIM MHE OMPEAETUTHCS ¢ MpodecCroHalb-
HOM mpoOseMoit 1 copMyaupoBaTh CBOIO TeMy: «Pa3paboTka
CTpaTEruu C LENbI0 MOBBIICHUS 3(PPEKTUBHOCTH BBHITTOTHEHUS
JIOMalIHKUX 3aJaHuil Ha ypokax "OcHoBbI npasa'y. B Hauane
ydeOHoro roza s 00cyauia COBMECTHO ¢ pacHIIMTATOPAMH TJIaH
MOMX JIEUCTBUN MO PELICHUIO MPOPECCUOHATBLHON POOIEMBI.
Lenpro mMoelt paboThl cTamo pa3padoTaTh TaKyK CTPAaTErHIO
MOITOTOBKH JJOMAIITHUX 3aJJaHUH W BBITTOJIHEHUE UX YICHUKAMU
9-10 xaccoB, KoTopas Obl 3aMETHO MOBJIHSIA HA YCBOCHUE U3-
y4aeMbIX TEM U B KOHEUHOM MTOT€ Ha KaUeCTBEHHOE YCBOEHHUE
npeameTa «OCHOBBI ITpaBay.

JloGuThCst TOrO, YTOOBI JIOMAIIHUE 3aJaHHsI BBITOIHSIINCD
OOJIBIIMHCTBOM JETCH, CTajao Moeii OoCHOBHOU 3amauei. Ko-
HEYHO, MHE MPUIIOCh 00pamarbcs K Hay4HO-METOIUYECKON
nuTepaType, 4ToObl MOMYyYUTh OTBETHl Ha CBOU BOIIPOCHI: Ka-
KOBa pOJIb TOMAalIHUX 3a/laHuil B mpoliecce o0ydeHHsI? Kakue
CTpaTeruy U TaKTUKHU BBIIIOJIHEHMS JOMAIIHUX 3a/1aHUM Cyliie-
CTBYIOT B JPYIMX CTpaHax? KaK yYWTHIBATh WHAWNBUIYaJIbHBIC
0COOEHHOCTH JIeTel IpH MOJArOTOBKE JOMAIIHETo 3aAaHus? 3¢-
(heKTUBHBI JIX TBOMKHM 32 HEBBITIOJHEHNE? KAKUM JIOJIKEH OBITh
00bEM JIOMAIIHETO 3a/1aHus?

N3yuast onbIT pa3HbIX CTpaH, 5 MOHSJIA, YTO OTHOIICHHUE K
JIOMAITHUM 33JIaHUSIM camoe pa3Hoe: HampuMmep, B Bennkoopu-
TaHUU HET JOMalIHMX 3aJaHui B Miaamux kiaccax; B Kopee
Ha JIOMAIlIHUE 3a/IaHUsl YYEHUKH TpaTAT B cpenaHeM 3—4 yaca
B JIeHb; B MTanum HET HOPMATHBOB MO JOMAIIHUM 3aJaHUSIM:
KTO-TO MOXXET HE 33JaBaTh UX, & KTO-TO MOXET OCTaBJIATh Ha
JI0M 00J1bIINE OObEMBI.

MHeHue 0 ToM, 4TO IOMAITHUE 33/1aHUs yCYyTYOISIOT Hepa-
BEHCTBO ydaluxcs, BbickasbiBaia Jlanuanp CanuHac, aHayiu-
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TUK MexXlyHapoJHOM MpOrpaMMbl 10 OLEHKE 00pa30BaTellb-
HBIX JocTmkeHuid ydamuxcsi ctpadn ODCP 7. Ona BbICKa3bI-
Baja OINAceHus, 4TO JOMAIIHUE 3a/laHusl MOTYT ObITh OYEHb
00peMEeHUTENbHBI JUIsl JeTel U3 Majloo0eCeYeHHbIX ceMel, y
HUX MOXET He OBITh TAaKUX BO3MOXKHOCTEH, KaKue €CTh y 00e-
CIICUEHHBIX JAETEH: MECTO, BpeMs, UHTEPHET-BO3MOKHOCTU U
T. A. «3aHATHSA B LIKOJE MOTYT TOJIBKO BAOJIOUTH B peOeHKa Bce
IpaBuia, TOOBITEIE YyKUM IIOHUMAHHEM, HO CIIOCOOHOCTH Ipa-
BUJILHO MOJIb30BATHCS MU Pa30BbET TOJIBKO JOMAIIHUN caMo-
CTOATENIbHBIN TpyI», — cuutan Mmmanywn Kant, TeM cambiM
BCELIEJIO MOJAEPKUBAs BBIMOIHEHUE JOMAIIHUX padoT yJalu-
mucs. «Ecnu Hamm et XoTAT OBbITh JIOJbMH B CaMOM Jielie
00pa3oBaHHBIMU, OHH JIOJDKHBI MPUOOpeTaTh 00pa3oBaHue ca-
MOCTOSITEJIbHBIMU 3aHATUAMMN», — nogdepkuBan H. I. Yepusi-
HIEBCKUI. MBICIIB O BaKHOCTH YMEHUS JI€TEH CaMOCTOSATEIb-
HO paboTaTh MOATBEPXKIAeTCd M DIbKOHUHBIM-J[aBBIIOBBIM:
«DaKTUYEeCKH MOCTENEHHO JOJHKHA CTUPAThCsS IpaHb MEX]Y
KJIACCHBIMU JOMalIHMMM 33JaHUSAMM M IEPEXOJOM K Helpe-
PBIBHOM HWHAMBHUIYaJIbHON CaMOCTOSTEIbHOW yueOHOW mes-
TEJIbHOCTH HIKOJIbHUKAY.

B nienom yuenble-negaroru CKJIOHSIOTCS K TOMY, 4YTO UMEH-
HO CpEJIHEE 3BE€HO B LIKOJIE U CTAPIIEKIACCHUKU JOJKHBI BbI-
MOJIHATH JIOMAaIllHEeE 3a/laHue, BEb OHO IMPHU3BAHO Iperynpe-
JUTh 3a0bIBaHUE HOBOIO HM3YYEHHOIO Ha YPOKE Marepuana,
YCBOGHHE KOTOPOIO HOCHT KOHLEHTPUPOBAHHBIN XapakTep,
XOTsI B CTPAHE UIYT IOCTOSIHHBIE CIIOPHI 10 ATOMY II0BOAY. Bo3-
HUKAeT BOIPOC: a KaKUM JIOJDKHO OBITh JOMallHee 3aJlaHue?
Jnst u3ydeHus MHEHUsl yUYUTENed, yJaluxcss U UX POAUTENeH
s IPUMEHUJIA AaHKETUPOBAHUE, PE3YJIHTAThl KOTOPOrO OMOIIIN
MHE TOHSATH, YTO:

7 3nexrponnsrii pecype: https://www.kp.ru/daily/26342/3225626/
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° I[MOYTH BCC YYMTCJIA HIKOJIbI 3a1al0T AOMAIlIHHC 3adaHus,
OTCJICKUBAIOT UX BBINOJIHEHHUE, a TAKXKE MOOIIPSIOT yue-
HUKOB ITPU BBIITOJIHECHUHN JOMAIIHETO 3a1aHUA;

* JIeTU JIIOOST BBINOJHATh HMUCbMEHHBIEC 3a/aHUS pa3iIny-
HOM CTEINEHU CIIOKHOCTH, TIPU ITOM OOJIBIIMHCTBY CTap-
IIEKJIACCHUKOB HPABUTCS BBIIOIHATH TBOPYECKUE PAOOTHI,
TakHhe Kak scce, Bbibopka u3 marepuanoB CMU, nanuca-
HUE CLICHAPHUEB U T. [1.;

* pODUTENN HE KOHTPOIUPYIOT IIPOLIECC BBIIIOJIHEHUSA IO-
MaIllHUX 33JJaHUi CTAPIIEKIACCHUKOB.

51 monpoOoBana 3a7aBaTh caMble pa3HbIE JOMAIIHUE 3a]1a-
HUS: Ha MHTEPIIPETALMIO, HA TBOPYECKHE I'PYIIIIOBHIE ITPOEKTHI,
Ha noa0opky BuaeomarepuaioB u3 CMU u 1. 1. MHora pesysb-
TaThl BBIMOJIHEHUS 33JaHUN OKa3bIBaJHCh CAMBIMH HEOXKUIAH-
HBIMH JUISL MEHsI, HalpuMep, Npu u3ydeHuu pasaena « OCHOBBI
IIPOLIECCYaNIbHOTO IpaBay JUlsl 3aKpervieHus: (opM yrojioBHOTO
npouecca (0OBUHUTEIBHOM, PO3BICKHOM, COCT3aTeNIbHOM, CMe-
LIaHHOM) ObUIO MPENIOKEHO CHEaTh CPaBHUTEIbHBIA aHAIU3
UX C YTOJIOBHBIM IPOLIECCOM IO Ka3aXCKOMY OOBIYHOMY ITPaBY.
JUis ;mydiiero NOHMMaHUS OCHOB Ka3aXCKOI'o OOBIYHOIO IpaBa
IIPEVIOKIIIA CAMOCTOSITEIbHOE M3YYEHUE TAaKUX HCTOYHUKOB,
kak kHura M. HapukbaeBa «Ot Hammx Benukux 6ues 10 Bep-
xoBHOTO cyna» (2000), «/IpeBHuii Mup npaBa kazaxoB» (JKeti
Kaprer, 10 1., 2004-2009). Yyamuecs ciaenand BEIBO, YTO CY/IbI
OueB — 3TO 30J10TOM MEPUO MPABOCYAUS Ka3axoB. Ydalluecs
B UTOr€ CaMOCTOATEJILHO U B MOATPYINIax CMOIVIM COCTaBUTh
IUIaH-CLIeHapuil cysia OueB, YToO ObUIO HE TOJIBKO IT03HABATEINBHO,
HO U OYEHb MHTEPECHO IS JieTed. B manpHEHmeM IiaHupyro
IIPUMEHUTD ITU CLICHAPUHU AJIS IPOBEACHUS JIETIOBBIX UIP.

KoneuHo, s nentoch CBOMMM CTpATETUsIMU C KOJUIETaMH,
IIPUCITYIINBAIOCh K UX MHEHHUIO 110 BO3HUKAIOIIUM BOIIPOCAM.
Oco0eHHO TIEeHHBIMH OBLTN JIJIi MEHSI MHEHUSI MOMX KOJUIET M3
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JPYruXx IIKOJI BO BpeMsl MEXKILIKOJIBHBIX ceccuid. Ha onHOM U3
TaKHUX BCTPEY 5 BBICTYIIMIIA U PACCKA3aJ1a O CBOEM IIPOEKTE, IOJE-
JIUJIaCh CBOMM OMBITOM. Sl CYHMTal0, YTO MOJO0OHBIE BCTPEUH JIAIOT
BO3MOXKHOCTb YCJBIILIATh JIPYT JIpyra, oOCyXAaTh Mpodeccuo-
HaJIbHBIE IPOOJIEMBI U 1aBaTh M0JI€3HbIE COBETHI. J{y1si MeHs cTa-
JI0 OTKPBITHEM BBICTYIIJIEHHE KOJUIETH 13 IKOJbI Ne 79 1. AcraHbl
0 MPUMEHEHUH JIOTNOJIHUTENbHOM I'pa/Ialiuy IPU OLIEHUBAHUU JI0-
MalllHUX 3aJJaHUH, T. €. IPUMEHEHNE TaK Ha3bIBAEMBbIX JOIOIHU-
TEJIbHBIX OOHYCHBIX 0aJIJIOB, KOTOPBIE AIOT BO3MOXKHOCTb YUH-
TEJII0 OTMEYATh YCIEXH YYaLIUXCsl U UX MOTUBUPOBaTh. boHyCBhI
MOYHO MOJTy4aTh Ha Ka)KJIOM YPOKE, BBIIIOJIHSISI TBOPYECKHE UH-
JUBUlyaJIbHbIE UM IPYIIIIOBBIE JOMAIIIHUE 3a1aHMsL.

Taxum oOpa3oM, uzyuas v IPUMEHsIS pa3InYHbIE CTPATEr U
MOJATIOTOBKM JOMAIIHUX 3aJaHUM, 51 BBIIENINIIA TBOPYECKUE 3a-
JnaHus (MHTepIpeTanus, MPOUrpbIBAHUE IPABOBBIX CUTYAlUM,
IPOEKTHAA JESITEeIbHOCTh U T. J1.) Kak Haubonee 3(h(heKTuBHbIE,
KOTOpBIE HE TOJBKO MOTHUBHUPYIOT J€TEl K UX BBINOJIHEHUIO, HO
U CIIOCOOCTBYIOT TBOPUECKOMY MBILUICHUIO YUAIHXCS.

B nporecce paboTsl s yoeaunack B TOM, 4TO MOKHO pa3pa-
6otare nocobue no npeamery «OCHOBBI IIpaBay, cojueprKaliee
MPAKTUYECKHE 3a/laHusl JJIi CaMOCTOSITENIbHOM paboThl yua-
muxcs. [Inanupys 3Ty AeATeNbHOCTb, Kak Oyayllee Harmpasiie-
HUEe Moel paboThl, s Ha/IEI0Ch, YTO Takoe ocodue OyaeT Boc-
TpeOOBAHHBIM U BaYKHBIM IOJICIOPHEM IS MOUX KOJUIET.

JlokyMeHTHpOBaHHE Ipollecca y4acTus B WHULUMATHUBE
JIYK 1 pyKkoBOACTBO CBOUM IPOEKTOM Pa3BUTHs YEPE3 CO3/a-
HUE TOPTQOIHO MO3BOJISAIOT Pa3MBILUISTh U IJIAHUPOBATh CBOU
JecTBUS, ClIeI0BATEIbHO, 100MBAThCS MAKCUMAIIBHOTO ycIieXa
B CBOEH IIEJarOTMYECKOM IEATEIbHOCTH. Y YacTHe B IIporpaMmme
JIYK, oGmienue ¢ xomaeramu U pacuanTaTopaMu IpuaaiId MHE
YBEPEHHOCTH, YTO MbI, YUUTEISI, MOKEM COBMECTHBIMH YCHIIU-
SMU pelIaTh CBOM MpodeccroHaIbHbIe TPOOIeMbl, HHUIIUHPO-
BaTh U OCYILLIECTBIISITh U3MEHEHHUS B CBOEH ILIKOJIE.
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MoBbiweHne moTUBaL MU Y4eHUKoB
K BbIMOJ/IHEHUIO AOMAaLUHEro 3agaHua

B xozne cBoeil mpakTUKH s CTOJKHYJIACh C TakoW Mmpooe-
MOM: MHOTHE ydalldecs He XOTAT WJIM HE MOTYT BBIMOJIHATH
noManiHue 3afaHus. OCHOBHBIMU MPUYMHAMU OBLIU: Y HEKO-
TOPBIX JIETeH OTCYTCTBYET MHTEPEC K M3y4aeMOMY IPEAMETY;
OHM HE BUJST MPAKTHUECKOTO MPUMEHEHUS aHTIIMICKOTO S3bI-
Ka B CBOCH MOBCEAHEBHOW JKHU3HM, a Y IPYTHX ObUTH OOJBIITHE
po0Oenbl B 3HAHUSAX, B CBSA3H C UeM Y HUX HAOJIO/1aIach HU3Kas
MoTHBaIus k oOyuenuto. B Mmoux kmaccax (5, 6 kiaccel), BO3-
MOYKHO, 3TO CBSI3aHO C TOPMOHAJILHBIMU U (PU3UOJIOTHUECKUMU
W3MEHEHUSIMU JIETeH, KOTOpBIE MPOUCXOAAT MMEHHO B ITOM
BO3pacte. S obcyauiia 3TOT BONPOC € KOJIJIETaMU U BBISICHUJIA,
YTO OHU TaKXke CTAJIKUBAIOTCS C MO00HOH mpobieMoit B cBoei
npaktuke. Koseru ObIIM FOTOBBI MOAAEPKaTh MEHS M UCKaTh
MyTH €€ PelIeHUs COBMECTHO.

Jlnsa perieHus 3Toil mpoOneMbl, AJsl MOBBIIICHUSI MOTHBA-
MM YYCHUKOB K yueOe, CJIeJOBaTeIbHO K BBITIOJHEHHUIO JO-
MAIIIHETO 3a/1aHus, S COCTaBHJIa CBOH IUIaH IeUCTBUN U 00CyIU-
Jla €ro C KoJuIeTaMH Ha MepBOM MEKIIKOJILHON CECCUH, ITPOBe-
JICHHOM B pamKax mpoekta «JIuaepctBo yuurenei Kazaxcrana»
(JIYK). Ilocne BcTpeun s mepecMoTpera CBOH IjiaH ACHCTBUH,
Y OH BKJIIOYAJI CJIETYIOIINE ATArbl paboThI:

* H3ydeHue npueMOB MOTHBAIIMH YYEHUKOB B TOM, YTOOBI 3a-

WMHTEPECOBaTh UX CTaTh aKTUBHBIMU yYaCTHUKAMH y4eOHO-

To Npolecca;

*  OOcyxeHne U3y4eHHOro Marepuaia ¢ KOJUleraMy U orpe-
neneHre Harbosee P GEKTHBHBIX IPUEMOB MOTHBAIIHH JIC-

TEeH ¢ y4EeTOM UX BO3PACTHBIX OCOOEHHOCTEN U HHTEPECOB;

* [IpumeHeHre TPUEMOB MOTUBAIIMH HA TIPAKTUKE;
* Bosneuenue ponurenei;
*  AHaim3 pe3y/bTaToB U 0OMEH OIBITOM PA0OTHI C KOJIIETaMH.
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Jlnst MeHs TJIaBHBIM BOIIPOCOM OBUIO BBISICHUTH, YEM KE
JETH OTIIMYAIOTCS OT B3POCIBIX, KaK (DYHKIIMOHUPYET UX MO3T,
U B 3TOM MHE IoMoria pa3odparbcsi KHUTa «Mo3r mojapoct-
ka» ([lxencen, 2018), u3 KoTopoi s y3Hasa, 4To JOOHBIE T1OIU
(dbopMupYyIOTCS TOpa3lo JOJbIIE U 3aKaHUYMBAIOT CO3PEBAHUE,
KOTJIa YEeJIOBEKY YyKe 3a JBajauath. JIoOHbIe 1011 — MecTopac-
TIOJIOKCHHE HaIlIeld CIOCOOHOCTH K TOHMMAHHIO, CYXICHUIO,
a0CTPAKTHOMY MBIIICHHUIO U TNIAHUPOBAHUIO, U OHU SIBISIFOTCS
HMCTOYHMKOM CaMOCO3HaHUS, CIOCOOHOCTH OLIEHMBAThH OIlac-
HOCTb U PUCK, OHH BBITIOTHSIOT «UCTIOJTHUTEIbHBIC» (PYHKINUN
yesioBeueckoro mosra. [lostomy yuaimuecs He Bcerga MOTYT
caMu IUJIAaHUPOBATh CBOIO PalOTy, M UM 33a4acTyl0 HYy)KHa IO-
MOIIb, a TAKKE MOJAEPKKA yuuTene u poaureneit. [Ipounras
psia cTareid, oOCyauB UX C KOJJIETaMu, s sl ce0sl BbIAeTuIia
MBICJTb, YTO JUIsl TIOBBIIICHUS] MOTHUBAIIMU IIKOJHLHUKOB HYXX-
HO YYMTBIBATh UX MHTEPECHI, 3alIPOChl U CTPEMJICHUS, a TaK-
K€ CaMbIM MOIIHBIM CTUMYJIOM B 00y4€HUU sIBIIE€TCA dPPEKT
«ITomyuunocs!», To ecTb Y4EHUKU JOJAKHBI YBUJETh CBOU pe-
3yJIBTaT U TOPAUTHCS UM. OTCYTCTBHE 3TOTO TJIaBHOTO CTUMYJIA,
03HAYaeT OTCYTCTBUE CMbICTa y4eObl. S moHsuIa, 4To0 HE0OXO-
JTUMO HAy4YHuTh JIeTeH pa3o0parbCsi B TOM, YTO €My HETOHSITHO,
YTO Y HETO He MOIy4aeTcs, HaunHasi ¢ Majoro. J[jst Toro 4Toosl
MOCTABJICHHBIE 33191 OBLIN TOCTUKUMBIMU ISl IETEH U 4TO-
Obl OHU MOTJIM HMX BBIMIONHATH CAMOCTOSATENIBHO, S pa3OuBana
onHy OOJBIINYIO 3a7a4y Ha HECKOJBKO moa3anad. Ecim pedeHok
B KAKOM-TO BU/JIE JACSITEIbHOCTH JJOCTUTHET pE3yJibTaTa, TO BHY-
TPEHHsII MOTUBAIMS OyJeT pacTh. S cTapanach XBaJIUTh CBOMX
YUYEHHUKOB IIOCJI€ Ka)KOr0 YCIIEIIHO BBIIIOJIHEHHOIO 3aaHus U
MIPEIOCTaBIIsIIAa YCTHYIO OOpaTHYIO CBSA3b, OAUYEPKUBAs, YTO Y
HUX JIy4YIlI€ TOJTYYUI0Ch.

B crarse paccMmarpuBaroTcs Takue OpraHu3anuoHHbIe Gop-
MBI, TIPH KOTOPBIX KaXKABIA OOydaromuiics JOJHKEH padoTaTh
Ha YPOBHE CBOUX CIIOCOOHOCTEMH, IPE010JieBasi HOCUIbHYIO, HO
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JIOCTATOYHO OIIYTUMYIO JJIsi HETO TPYAHOCTh. JJis MeHs ObLI0
BaKHO, YTOOBI YYEHUKH MOTJIM CIPABUTHCSA C BBIMOJTHECHUEM
JIOMAIIHETO 3aJJaHKs] CAMOCTOSTENBHO, TOATOMY JIJII YYEHHKOB
C HU3KOM MOTHUBAIIMEN S TOTOBHWJIA OTAEIbHBIE KAPTOUKHU C 3a-
JAHUSMH, YUUTBIBasi UX BO3MOXXHOCTH. Kak MHe mocoBeToBa-
JIU MOU KOJUIETH, s cTajia O0JbIlle BpEMEHHU YAEATh TPOBEPKE
JIOMAITHETO 3a/IaHUs U JeJaTh 3TOT MPOIECC NHTEPECHBIM, UC-
M0JIb3Ysl METOJT B3aUMOIPOBEPKH U CAMOIIPOBEPKHU yUALLIAXCS.

Ha ypoxkax s yamnie crana MCIOIb30BaTh UHTEIUIEKTyallb-
HO-pa3BJICKATEIIbHBIE UTPhI, TOCKOJIbKY TakoW GopmMar y4eObl
dbopMupyeT y yJamuxcs HHTepeC K IpeaMeTy, MOTUBUPYET UX
CTaTh YYaCTHUKOM MpOIecca 00yUeHHUs, B 3TOM Cllydae yUuTelb
HE IPUHYKIAET MIKOJIbHUKA, HE TABUT HA HETO, a 3aMHTEPECO-
BBIBAET €r0 UrpaMu U MHTEpPECHbIMU 3adaHusiMu. Hampumep,
JUISL TPOBEPKH MPOMJECHHOIO MaTepuralia s mpeajiarajia urparb B
«ITone wynecy, 9To OBLIO HE TOJIBKO HMHTEPECHO, HO 3TO OBLI U
3¢ dEKTUBHBIN METO/ IPOBEPKH M OIICHKU 3HAHUHN YJaIluXCs.

S crana 3amedarp, 4TO y €Tl BHYTPEHHSISI MOTUBAIIHS T10-
CTEMEHHO CTajla MOAHUMATHCS, OHU C YIOBOJIBLCTBUEM BBINOJ-
HSUTH YIPAXXHEHHSI U 3a/IaHUS, CTalId OOJIbIIIE WHTEPECOBATHCS
MOUM MPEIMETOM.

B nporiecce paboThI ¢ AETHMU 5 cTapajiach YYUTHIBATh BO3-
pacTHble, PU3NOTOTUIECKHUE OCOOCHHOCTH JI€TEH, TTOCKOJIBKY B
12—13-neTHeM Bo3pacTe peOEHOK MOXKET OBITh PACCESIHHBIM, HE
BCeraa ObITh JOBOJILHBIM CBOMMH yCI€XaMH KakK B IIKOJIE, TaK
Y B OTHOIICHUSX CO CBEPCTHUKAMU U YUUTEIsIMU. B 3TOT nepu-
Ol Yy HUX HET >KEJIaHUs BBITIOJIHATH KaKWe-THO0 MOpydYeHUs U
3aJaHus, B TOM 4ucie U goMaiiaue. OTBiIeYeHHOE BHUMAaHUE,
PacCESHHOCTh U MOJBEPKEHHOCTh TPOKPACTUHAIIMU — BCE 3TO
MOXKET MPUBECTH K TOMY, YTO MATHAALATUMUHYTHOE 3aJlaHUE
IIPEBPAILAETCSA B CTPECCOBOE JIBYX4acOBO€ HcCIbITaHue. 11on-
TOMY s IEPECMOTpEIIa CBOE OTHOLIEHUE U CTajla OTHOCUTHCS K
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MOTPEOHOCTAM M OCOOEHHOCTSIM JIeTel ¢ TEPIIEHWEM W TIOHH-
MaHueM. /{7151 ycreniHoi paGoThl B 3TOM HalpaBlieHUU MHE He-
obxonrMa Obljta oMok poxuteneit nereid. C 1epio pemeHus
JAHHOM 3a7a4yy S peuIuia BBICTYIUTh HA OHOM U3 POIAUTEINb-
CKUX coOpaHHii, MPOBECTH Oeceny ¢ pOIUTENSIMHU O BO3PACTHBIX
Y MHIUBUIYAIBHBIX 0COOEHHOCTAX aereld. CTapanachk aepkarb
UX B Kypce paboThl C 1eThbMH, paccKa3bIBaTh 00 ycrexax Ux Jie-
TeH, U ATO CIIOCOOCTBOBAJIO TOMY, YTO POJTUTENN CTAIN OOIbIIIe
WHTEPECOBATHCS yUCOHBIM MTPOIIECCOM, TIOMOTATh CBOMM JICTSIM,
KOHTPOJIMPOBATH MPOLIECC BHITOTHEHUS IOMAIIHETO 33 aHUS.
B xone peanuzanuu cBOero mpoexTa s MOCTOSHHO 00Cyxk-
Jlana CBOM JIOCTUKEHUS U BOIPOCHI CO CBOMMU KOJUJIETaMU Kak
B popManbHOM, Tak U B He(HOPMAIBHONW 0OCTAaHOBKE, JEIHIIACh
CBOMIMH MBICIISIMU, TIJIAHAMH ¥ HapaOOTaHHBIM OMBITOM, TAKUE
BCTpPEYM JaBajd MHE BO3MOXHOCTh TEPECMOTPETh KaKHE-TO
y4eOHbIe MPOILECChI, MPOYUTATH JOMOIHUTEIBHYIO JINTEPATYPY.
S cumraro, 94TO MOH MPOEKT HE TOJBKO MOBIHUSI HA TIOBHI-
[IEHUE MOTUBAIIMH JIETEN K yueOe U K BBHITTOJIHEHHUIO JTOMAITHUX
3a/laHul, a TaKkXke MPUHEC MPAKTUYECKYIO MOJIb3y BCEM: JETH
CTaJi BUJETh CBOM JIOCTH)KCHHUS U UyBCTBOBAThH CeOsl yBEepeH-
Hee, MMOHUMAaTh MEPCIEKTUBY XOPOIIEH ydeObl, UYTO YITyYIlIH-
JI0 Ka4eCTBO 3HAHMM JETeH; pOIUTENN CTaIl UHTEPECOBATHCS
yCIeXaMH CBOUX JIeTed, CTapaJIuCh MOMOYb CBOMM JIETSIM, T10O-
HUMAaTh B&KHOCTh CBOETO y4acTHs B y4eOHOM IpoIiecce.
VYyactue B npoekre JIYK nomorno mHe 3aHATBCS camMo-
oOpa3oBaHHMeM, yIITyOJICHHBIM H3YYCHHEM BOIPOCOB MOTHBA-
MM W TPOOJIeM BBITIOJHEHHS JOMAITHEro 3amanus. S crana
OoJbIlle YUTATh KHUT M0 MEAaroruke, o0CyKaaTh ¢ KojuieraMu
CJIO’KHBIE BOIIPOCHI, TIOCEIaTh CEMUHAPHI M OHJIAaH-BEOUHAPHI,
YTO MOMOIVI0O MHE pa3BUTh Takue MpodeccruoHalbHbIE Kaue-
CTBa, KAK YMEHHUE CcO3[[aBaTh y4eOHO-II03HABATEILHYIO aTMOC-
(depy Ha ypoke, HCIOIB30BaTh COBpEeMEHHBIC 3 (EKTUBHEBIC
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MeTo/Ibl 00y4eHus, Y(HPEKTUBHO OPraHU30BaTh JEATEILHOCTD
YUEHHKOB Ha ypoke. JTO MpPHUBEJO K AMUAJOTY C KOJJIEraMu U
00MeHy NeJarorn4ecKuM MacTEPCTBOM.

S nnaHupyro NpoaoiKaTth paboTy HaJ CBOUM IMPOEKTOM,
BHEZIPSTH B CBOIO NMPAKTHKY HOBBIE 3a/1aHUs, CBA3aHHBIE C TIO-
HCKOM JIOTIOJIHUTENbHONW WH(pOpMaLuu, pa3paboTKOi HOBBIX
uaeH U co3aHreM MPOEKTOB BMECTE C KOJIIETaMH, YYeHUKaMU
U UX poauTessiMu. Taxoke Xouy M3ydyuTh IpueM reiimuduka-
IIMY Ha YpPOKaX aHIVIMHMCKOTIO sI3bIKa, BEIb COBPEMEHHBIE JIETU
YBJIEUEHBl UTPAMU HA CBOMX MOOMJIBHBIX YCTPOMCTBAX, a 3J€-
MEHT UI'Pbl U COPEBHOBAHUS MOKET ChIIPaTh KJIIOYEBYIO POJIb B
NOBBILIEHUM MOTUBalMK ydaumxcs. Kpome Toro, s niaaHupyo
IPOBECTH CEMHUHAp, YTOObI PaCIIUPUTh BIMSHUE CBOETO IPO-
€KTa Ha YPOBHE Hallel mKoubl. S 1ymaro, 4To BCEM MOMM KOJI-
jeraM OyJeT MHTEPECHO Y3HATh O pe3yJbTaTaXx MOEro IPOeKTa,
TaKUM 00pa30M pacIIUPUTCS KPYI MOUX €IMHOMBIIIJICHHUKOB,
KOTOpBIE BHECYT HOBBIE MJIEU U MHTEPECHBIE NIPEIOKEHUS.

CNUCOK UCNONb30BAHHOM INTEpaTypbl
1. Jxencen H., Harr O. Mosr nogpoctka. CnacutenbHble
pEKOMEHIalK HeHpoOroIIora sl POAUTENICH THHIMIKE-
poB. / M. : Dkemo. 2018.
A.-M. H. Caouuxosa,

yuumenv aHIUUCKO20 A3bIKA,
wkona-eummazusa Ne 7 2. Tapasa
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3¢ PeKTuBHDIE METOAbI AN1A PAa3BUTUA NEPEKAOHYAEMOCTH
BHMMaHUA YYEHUKOB

3aoaua 1uoepa — ne damv ymepemn Haoexcoe.
Jloico bammer

Ha coBpemMeHHOM 3Tare yIuBUTh JAeTeil KaKuM-TH00 BUIOM
NeSITEIbHOCTH OY€Hb CJI0XKHO, XOTSI HAa CBOMX YpOKax sl BCeraa
UCTIONB3YIO Pa3HbIE COBPEMEHHBIE METO/IbI M IPUEMBI TS pa3-
BUTHS X TMO3HABATEIBHOMN AesTeNbHOCTH. MIHOTAa cTaHOBUTCS
OYEHb CJIOKHO MEPEKIIOUUTh UX BHUMAHHUE C OJJHOTO BUAA Jie-
ATEIbHOCTU Ha JIPYroil, Tak Kak OHU YBJIEYEHBI MPEIbITyIen
pabotoii, koTopast UM Oosble HHTEpecHa. [losTomy s 3axyma-
J1aCh, CYIIECTBYIOT JIM KaKHWe-TO METObI U MPUEMBI JUISl pa3BU-
THS IEPEKIII0OYaEMOCTH BHUMAHUS JIETEH.

Jnst Havana pemrmia pa3oOparbCsi B TEPMHUHE «IIEPEKITIO-
yeHuey. Kak okaszanoch, 3T0 OIHO U3 OCHOBHBIX CBOMCTB BHH-
MaHus. Sl MOHsUIa, YTO BHUMAHUE — 3TO COCPEAOTOYEHHOCTh
CO3HAHUS U €ro HAINPaBJICHHOCTh Ha YTO-IN00, UMEIOIee 3Ha-
YyeHue JUIsl YesloBeka. BHuMaHue ynmydiiaetr pe3yinbraT Ipyrux
MICUXUYECKUX TPOIECCOB, TAKUX KaK 3allOMHUHAHUE, MBbIILIE-
HUe, BOOOpakeHHe, HO HEe CYIIECTBYET camMo 1o cele.

W3yuuB, 4TO Takoe BHUMAHUE, KAK MOXHO IEPEKIII0YaTh
BHHUMaHUe, s clienasia BbIBOJ, YTO, JJISl TOTO YTOOBI MEepPEeKITIo-
YUTHh CBO€ BHUMAHHE, YUCHUKY Ha9alIbHOU IITKOJIBI HYXKHO TIPHU-
JIOXKUTH OIpeneeHHble ycunus. B mpoliecce nepexioueHus
BHUMAaHHS OYCHb YETKO U SIPKO TPOSBISIIOTCS WHAWBUIYaNb-
HbIE OCOOCHHOCTH JETECH: OHHM OBICTPO MEPEXOIAT OT OAHOU
JeSITebHOCTH K JPYroi, HEKOTOpble — 00JIee MEIJICHHO UM C
TpyznoM. IlosToMy cienyeT yduThiBaTh BOBMOKHOCTH KaXI0TO
pebeHKa, ero yMCTBEHHBIC U PU3NYECKUE CIOCOOHOCTH.

OcwmbicieHHe TOHSTHS «BHHUMAaHUE», U3yUYEHUE €ro
CBOWCTB, TaK)Ke M3yUEHHE MPOIecca MEePEeKIIOYeHUS] BHUMAHUS
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y JeTel I03BOJIMIIO MHE BBISIBUTH B MOEM KJIACCE TaKUE MeAaro-
rHYecKue npolsieMbl, Kak:
*  HM3Kas NepeKJIF0YaeMOCTh BHUMAHUS Y yYalIUXCs;
*  HHU3Kas aKTUBHOCTb HA yPOKaXx;
*  MEMJICHHOE NEPEKIIIOUEHHE YJalUXCsl OT OJHOTO 3alaHMsI
Ha JIpyroe.

[locne BBIABICHUS MPOOJEM sI ONpEAETHia TEMY CBOErO
npoekTa: «DPPEKTUBHBIE METO/IbI AJISl Pa3BUTHUS MEPEKIIOUae-
MOCTH BHUMaHUS YUEHUKOBY» U MEpellIa K CISIYIOEMY O4eHb
BaXHOMY 3Tany — IJIaHUpOBaHUIO. MHOI0 ObL1 pazpaboTaH
IUIaH JIEHCTBHM, KOTOPBII BKJItOYAT 4 OCHOBHBIX JTara:

* (OO0o0CHOBATh aKTyaJIbHOCTb MPOOJIEMBI;

e U3yuuTh METOIMYECKYIO JHMTEpaTypy, PacCMOTPETh OC-
HOBHBIE METO/IbI ¥ IPUEMBI JIJIST PA3BUTHS TIEPEKITIOIAEMO-
CTU BHUMAHUS;

* IlpoBectn auarHocTH4ecKkyro pabOTy IO HCCIEILyeMOi
npobiemMe: BBIABUTh YPOBEHb NEPEKIIOYAaEMOCTH BHUMA-
HUS Y MJIQJIIIAX [IKOJIGHUKOB Ha HAYaJIbHOM M KOHEYHOM
JTanax;

* Paspaborare MeTomuUecKne PEeKOMEHIAINU U yIpasKHe-
HUS JJIS pelIeHUus NMpoOJeMbl MEPEKI0UYaeMOCTH BHUMA-
HUSL.

[Ipexxne gem HadaTh paboTy COIVIACHO IUIAHY, S 3aayMa-
Jach, Kakoi OyzeT npakTuyeckuil 3pGeKT oOT MOero uccieoBa-
HUS ¥ IPOEKTA Pa3BUTHSA. S IOHsIA, YTO €CIIH 51 CMOTY BBISIBUTh
HanOosee YpPEeKTUBHbIE METO/bI OBICTPOI MEPEKITIOUAEMOCTH
BHUMAaHUS JIETEH C OHOTO BUJA JEATEIHLHOCTH Ha JPYTOH, TO,
BO3MOXKHO, 51 pa3paboTai0 CBOM METO/bI M NPUEMBI Ul pa3BuU-
THS TIEPEKITIOIAEMOCTH UX BHUMAHUSI.

Ilepeno MHO# cTOsIa 3a7a4a OTBETUTH Ha PsiJi BOIPOCOB,
K TIpUMepy, TAaKUX KaK: KaKue CYIIECTBYIOT METOJIBI /IS Tiepe-
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KJIFOUEHNS BHUMAaHUA? Kakas MCTOJUKA U3 MPECAITOKCHHBIX 6y-
net HauOosee >(ppeKTUBHA? CTAIKUBAINUCH JIM MOU KOJUIETH C
TaKoM MpoOJIeMOil U KaKk OHU peranu ee?

JUi1st TOro 4T0OBI OTBETUTH HA BCE 3TH BOIIPOCHI, MHOIO ObLIIa
paspaborana crparerus. OHa BKIIt04YaIa CISAYIONINE [Iaru:

*  KOHCYJBTAllUU C KOJJIETaMHu;

b BBISIBJICHUEC CaMbIX I[GflCTBGHHI)IX METOJOB.

* [pUMEHEHHE BBIOPAHHBIX METOJIOB Ha YPOKax;

*  aHaJIM3 MOJYYCHHBIX PE3yJIbTaTOB;

* [OJBE/ECHHE UTOTOB.

be3ycnoBHO, BaXKHBIM KOMIIOHEHTOM MOETO HCCIIEJOBAHUS
ObLIH 00CYKAECHHUS C KOJIJIETaMu BO BPEMsI TPYIIIIOBBIX BCTPEY U
KOHCynbTanuu pacunuraropos. Komern nposiBunu npodeccu-
OHAJIbHBIM MHTEpEC K MOEMY MPOEKTY U OTMETHJIU, YTO OyayT
KJaTh pe3ysbTaroB Moei padoThl. Takke ObLIM OueHB IOJIE3-
HbI BCTPEUN Ha MEKIIKOJIBHOM YPOBHE, T/I€ YUUTENS U3 IPYTHX
LIKOJI TIOAEJIMINCH CBOUMU PEKOMEHIAMSMU U IIPEIJI0KEHUS-
MU IO TEME MOETO UCCIIEJOBAHMUS.

Crnenyonym 1arom CTajio BbISIBIIEHUE ACHCTBEHHBIX MIPU-
émoB. BHuMaTenbHO U3yunB 1 0000IIUB CYIIECTBYIOIINE METO-
JIMKH, MHOIO ObUTH 0TOOpaHbl Takue Kak: «Tabnums! LynsTey,
«Haiinu otnmnuney, «IloctaBb 3Haukn», «Haitan u BeIYEpKHUY,
«IleperuieTeHHbIe TMHUNY», «3alIOMHU U PAaCCTaBb TOYKH», KO-
TOpBIE HAIIPABIICHbI HA Pa3BUTHE NEPEKIII0YAEMOCTH BHUMAHUS.

ITocne oTOopa METOIOB 5 Mepelia K CIeAyoeMy mary B
HCCIIEI0BAHNY — UX BOIUIOIIEHHIO HA ypOKax. S KaKJ1blil IEHb
IIPUMEHSIa HOBYIO METOAMKY, C KAPTOUKAMM U C HEKOTOPBIMU
BUJAMU 3aJjaHUi eTH paboTaiu UHIUBUIYyadbHO. Bpibop Ta-
KOW CHCTEeMBbI pabOThI ObUT BaXKEH I IPOBEACHUS aHAJIN3a Ha
HayaJbHOM JTarle.

[Tocne HeCKONBKUX HEJeNb PabOThl HA YPOKAxX s UCIOJb-
30Bajia TakMe 3aJaHus, IJe JeTsIM HYKHO ObLIO OBICTpO mepe-
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KJIFOYaTh CBO€ BHUMAHHUE C OJTHOTO BHJA JIEATEILHOCTH Ha JIPY-
roil. Hanpumep, Ha ypoke pa3BuTHs peun Oblila HCIIOJIb30BaHa
cepusi KAPTHMHOK Ha ONpEAETICHHYIO TeMaTuky. JleTsM HyXHO
OBUTO BBIOpATh KAPTHHKH W3 MPEUIOKEHHBIX, CO3IaTh KOMIIO-
3UIIMIO0 U3 HUX, MOJAMUCATh CBOIO PabOTY-KOJIaX U MPEe3eHTO-
Barb ee. Coracurech, 4TO JOCTATOYHO MHOTO 3aja4, HO JETH
CTPaBUIIMCH C HUMHU.

[To utoram psima TakuX 3aHITHII MOKHO OBLIO C/I€TaTh BbI-
BOJI, 4TO paboTa ObUTa MpOBEJeHA HE 3psi. AHAIHN3 €€ pe3ylb-
TaTOB M TECThI MOKA3aJIM, YTO 3HAUUTEIBHO COKPAaTUIIOCHh KO-
JMYECTBO YYAIlUXCS ¢ HU3KUM YPOBHEM IMEPEKII0YaeMOCTH
BHUMaHUs (111 cpaBHeHUs: ¢ 10 10 5 yueHUKOB) U, HA0OOPOT,
YBEITUYIIIOCH YnCIIO aAeTer co cpeaaum (¢ 10 mo 13 yueHuKoB)
U BBICOKUM (¢ 8 10 10 yuammxcsi) ypoBHAMH MEPEKIIOUaeMO-
CTH BHUMAHHSI.

PaGora noka3zana, 4TO UCHOIB30BAHHBIE METO/IbI IEPEKITIO-
YeHHSI BHUMAHHS Y MKOJEHUKOB C OJJHOTO BHJIA JESTEIBHOCTH
Ha JPyToi BIOJTHE YPPEKTUBHBI, CAaMOE ITITaBHOE — ITO HAWUTHU
NEHCTBEHHBIE METO/IbI, MPABUIBHO U PAIIHOHATIBHO UX HCIIOJNb-
30BaTh.

Takoke X04eTcsi IOMYEPKHYTh, YTO STOT MPOEKT MTOMOT MHE
MOHSITh U IEPEOCMBICIUTH BAXKHOCTh HE TOJILKO KOHIICHTPAIIUU
BHUMAaHUS JETel Ha pPa3HBIX BUAAX JCSATEILHOCTH, HO U yMe-
JIOTO TIepeKIIIOueHHsT BHUMaHUs AeTell. Bexb ymenne ObIcTpo
pearupoBarh Ha pa3HbIe BUIBI ACSITEILHOCTH OYEHBb BaKHO BO
BpeMs TUCTAHIIMOHHOTO OOy4YeHHUsI, KOorJia peOCHKY HYXXHO I10-
CIIyIIaTh YYHUTEINS, TOCMOTPETh BUACOPOIIUK U CACNATh 3aliCh
B TeTpajb. M BCE 3TO OH JOKEH BBIMIOIHUTH B OMPEIEICHHON
MOCIIEIOBATEILHOCTU. be3 HaBbIka OBICTPOTO MEPEKIIIOUYECHUS
BHHUMAaHUS C OJHOTO BUJA JESATENbHOCTH Ha JPYrOd BBIMOJIHE-
HUE 33aJaHus OyleT 3aHUMAaTh OOJIbIIOE KOJMYECTBO BPEMEHHU.
A Belb MBI CTpEMHUMCS K 00JIETUEHUIO BOCTIPUATHS MaTepHaia
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mkonbHUKaMu. [loaToMy s cumrtaro, 4to pabora HaJ JaHHBIM
IIPOEKTOM IIOMOIJIA, BO-IIEPBBIX, MOMM Yy4EHHUKaM ObITh Ooiee
MOOMJIBHBIMU TIpH paboTe Ha ypoKax, a BO-BTOPBIX, MHE IO-
HATH, YTO TaKuWe€ KauyecTBa JeTeil, KaKk CKOPOCTb MBIIICHUS,
BOCIIPUMMYHUBOCTb, aKTUBHOCTb, MO)KHO Pa3BUTh, CHCTEMATu-
YECKU BBINOJIHSSA YIIPa)KHEHUs, KOTOPBbIE OUEHb IPOCTHI U J0-
CTYIIHBI KaXKIOMY.

Taxkum o0Opa3om, s MOTY CKa3aTbh, YTO MHE yAaJOCh MOTY-
YUTh HOBbIC 3HAHUS M HABBIKH, PELIUTH CBOIO MPO(ECCHOHAb-
HYIO TPOOJIEMY | YIY4YIIUTh Y4eOHBIH mporecc. S o0si3aTenbHO
IIOJIEJIFOCh CBOMM OIIBITOM CO CBOMMHU KOJIETAMHU U IyMaro, 4YTO
OH OyJIeT IIOJIE3HBIM B YCIIOBHUSX OHJIAH-00YUYEHHs U CMEIlIaH-
HOTO OOyYeHHS.

ITpoext «JIupepctBo yuuteneir Kasaxcrana» HampaBiieH
Ha TO, YTOOBI OBITH JUICPOM CPEIN YUALIUXCS U KOJJIET, OBITh
JMJIEPOM B LIKOJIE U BHE €€. MBI Beer/ia 10JIKHbI ObITh «UIYIIH-
MU ¥ BeIyUIMMHU BIiepéay». B Moux cunax u3MEHUTh YPOBEHb U
CTHJIb CBOEH pabOTHI, CTaTh HE MPOCTO YUUTEIIEM, & YUUTEIIEM,
MIOCTOSIHHO COBEPILEHCTBYIOIUM CBOM IIPO(PECCHOHANIBHBIE Ka-
yectBa. Jlymato, uro HaBbiku o0 CtuBeny KoBu Hanbosee yer-
KO COBIQJAIOT C HAaBbIKAMU YUUTEIA-JIUEpa:

1. bynbre wHunmaruBHbl. OTBeuaiiTe 3a CBOIO XKH3Hb. He
JKANUTE, KOTZla CUTYyalllsl BBIHYAUT Bac pearupoBaTrb — 3TO
OTpPaHUYUT BBIOOP.

2. HwmeiiTe BUZeHHE TOTO, YTO XOTUTE MOIYUYUTh B utore. Ha-
YUHAsL J1EJ10, IPEACTABIISANTE KOHEUHYIO 1IEJIb.

3. TloBbrmaiite cBoit npodeccuonanusm. Cienyiite npuHIM-
ny cOaJlaHCUPOBAHHOTO CaMOOOHOBIEHHMS, I TOTO YTO-
ObI «3aTa4MBaTh MUITY» — COBEPIIECHCTBOBATb.

HporpaMMa ((.HI/II[epCTBO y‘lHTeJ’Ieﬁ» IIO3BOJIACT nI€garoram
OPUCHTHUPOBATLCA Ha PE3YJIbTAT, IOMOIaCT pa3sBUBATbL CBOU JIU-
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JIEPCKHUE KauyecTBa, MPOdeCCHOHATLHBIC KOMIIETCHIIUN U 3HAHUS
Ha pabodeM MecTe, KOTOPOEe COIMPOBOXKAAETCSI COBMECTHOM Jie-
ATEIHHOCTHIO U TOCTOSTHHBIM B3aUMOJIEUCTBUEM C KOJJIETAMHU.

B pykoBoacTtBe s yuurteneil mporpammbl «JlumepcTBo

yuutenei Kazaxcrana» ckazaHo, 4TO JHAEPCTBO, Kak U 00y-
YeHHe, SIBJIIETCS OCHOBHOM Y€I0BEYECKON CITOCOOHOCTHIO, TO-
Oy»K/Iaromieil K MoCTOSTHHOMY pa3BuTHI0. M s aBCOMOTHO CO-
IJIaCHA C 3TUMHU CIIOBaMH.

51 TopKyCh TeM, 4TO SIBISIOCH YYACTHHUKOM Ipoekra «JIu-

nepctBo yuutenen Kazaxcranay!
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Uctopum pacunutaropos

dacunurtauyma war 3a warom

Yto Mbl y3HaAu o pacunurtauum?

g Hac, Kak M I APYTUX yYaCTHHUKOB, MPOEKT «JIumep-
ctBo yuureneir Kazaxcranay» (JIVK) Obu1 HOBBIM HampaBiieHH-
€M B Haleu aesTenbHOoCTH. [Ipoiinst BBOJHYIO mporpaMmy Io
JUJIEPCTBY YUUTENIEH, MBI 33 [yMaJIUCh O TOM, KTO Takoi (acu-
JIUTATOp U YE€M OH MOXKET IOMOYb y4HTeIsIM. B mpouecce Mbl
MOHSJTH TO, YTO HEOOXOMMO YUUTHCS BMECTE: Oece10BaTh, CIo-
PUTB, IPEAJIAraTh, BECTU AUCKYCCUIO U CTPOUTH auayor. OnHa-
KO IPOLIEeCC B3aUMOJIeHiCTBUS TpeOyeT OT (pacuIuTaTopoB TaKuX
HABBIKOB, KAK YMEHHE CTUMYJIMPOBAaTh, HHULIUUPOBATh, MOTHU-
BHUpPOBaTh, 00ECIIEYNBATH OIArONPUATHBIN KIMMAT U IPOCTPaH-
CTBO Ul IIPHUHATHS CaMOCTOSATENBbHBIX PEIICHUN U Pa3BUTHSA
JIMYHOCTHOTO MOTEHLIMAJA KayKJOTO YUUTEIIS.

Kak mbl d)acunwmposanu M YTO U3MEHUNOCb?

[Ipexne Bcero, Mbl CTapaJiuCh U3MEHUTh CBOW MOAXO/, T10-
CKOJIbKY BC€ BBIIIECKA3aHHOE TPEOYET OT TUYHOCTH (hacuiInTa-
TOpa ompeeNieHHbIX nepeMeH. Hao Ob110 BEICTPOUTH OTHOIIIE-
HUS, B KOTOPBIX MBI ObUTH OBl HA PABHBIX, YTOOBI YUUTEIIS BUJIC-
JI1 B HAC HE PYKOBOJAMTEIIEH, a TAKOTO K€ YUACTHHKA MPOEKTA,
(hacunmuraTopa, KOTOPBIM TOTOB Ha COTPYIHUYECTBO M B3aUMO-
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neiictBre. Mbl CTPEMIIIUCH K CO3/1aHUI0 aTMOC(hephl T0BEpus,
YBaKEHHMsI, CIIOCOOCTBYIOIIEH OTKPBITOCTH ME€AaroroB U oome-
HY MHEHUSIMU U UACSIMHU, T/1€ KaXbli UMEET MPaBO Ha OLIUOKY.
Oxa3blBany MOAJMEPHKKY YUHUTEISIM-Y4aCTHUKAM IPOTPAMMBI,
Ka)/1bI} [10JTy4all He0OXO0IMMYIO KOHCYJIBTALINIO B X07i€ pPaOOThI
HaJ CBOMM IPOEKTOM pa3BUTHs. Eciu Mo IuiaHy mporpaMmbl
OBLIO 3allJIaHUPOBAHO TPU HHJMBUIYalbHBIE BCTPEUH, TO Ha
caMoM Jiesie uX OblJI0O HAMHOTO OOJbIIIe, TaK KaK JOHECTH U0
HENO3UIIMOHHOTO JINJIEPCTBA, IOMOUYb YUUTEIISIM [TOBEPUTH B TO,
YTO OHU MOTYT CTaTh MHUIMATOPAMU [IEPEMEH B LLIKOJIE, MOTYT
YAYUYLIUTH CBOIO MEJarorn4ecKyto MPakTUKy U CTaTh JIWJEpaMu
TpeOOoBaIO OONBUINX YCHIIUNA K MHOTO BPEMEHH.

Bce BcTpeun, MEXIIKOIbHBIE CECCUM IPOXOAUIN B aTMOC-
¢depe B3aMMONOHUMAHUS U B3aUMOJICHCTBUSA, Oeceibl HEe ObLIH
OrpaHMYEHbl paMKaMU I'PYNIOBBIX CECCHI: YUUTelsl BCTpeya-
JMCh APYT C APYTOM U Ha IIepeMeHax, 00IIaNCh, CIIPAIIUBAIH,
NEPEHUMAJIN UHTEPECHbIE UIEH, alalTUPOBAIM UX /ISl CBOETrO
KJ1acca, JUlsl CBOMX Y4eHUKOB. [IpenocraBuB yuurensim TBopue-
CKYI0 CBOOOJy B BBIOOpE TIPOOJIEMBI U MYTEH WX pa3penieHus,
MbI OBUTM CBUAETEISIMUA TOTO, KAK OHU HA4YaJI MHTEPECOBATHCS
HAay4YHOU ¥ METOANYECKOU JIMTEPaTypOr, IPOYUTAIN OTPOMHOE
KOJIMYECTBO CTaT€ll y4YEHBIX-IIENAaroroB, IPOAHAIU3UPOBAIU
CBOIO JIEATEIbHOCTb, aKTUBHO 00CY>K/1aJlll HOBbIE UJIEU C KOJI-
jgeramu. Y4acTHUKH NPOEKTa CTAHOBMIIUCH OoJiee YBEpEHHEe B
MPaBUIILHOCTH BBIOOPA CBOCH Tpo(eccnoHaNbHOM MPOOIEeMbI U
B CBOEH JCSATEIBHOCTH HAJl €€ PEIIEHUEM HECMOTPS Ha TO, YTO
IUTaH AEUCTBUN NPUXOANUIIOCH KOPPEKTHUPOBATh, KOHKPETU3UPO-
BaTh U JONONHATH. Ilpu pasroBope ¢ yuyacTHHMKaMHu IPOEKTa
MOYKHO OBLIO YCJBIIIATh, KAK OHU OylyT MEHSTh HaIllPaBJICHUE
CBOEH pabOThI, UTO JOOABAT U OT YETO OTKAXKYTCS.

B xone npoekrta Mbl yBUJENIH, KAK MEHSIOTCS YUUTENS, U
T€ U3 HUX, KTO COMHEBAJICS U HE ObLT YBEPEH, IOBEPUIIH B CBOU
CHWJIBI, YTO MOTYT BHECTU U3MEHEHHUS B CBOIO M€JarOrn4ecKyro
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MPAKTUKY, OBJIUATh HA CBOUX KOJUIET. Y4YacTUE B IPOrpaMme
M3MEHUJIO WX MPEACTaBICHUE O JHUIEPCTBE, U OHU YOCIUINCH
B TOM, UTO Ka)JIbIi MOXKET CTaTh JIMJACPOM M TIOBECTH 3a COOOM
OCTAJIbHBIX.

C KaKumu NpenAaTcTBUAMU U Npob6aemamMmmn Mbl CTONKHYIUCD
npu pacnnutauum rpynnbi «MpoeKT passuTua nop,
pykoBogcteom yuutensa» (MPPY) u kak ux npeogonesanun?

B xone pabotsl Hag [TIPPY Gbuto Hemano npobieM u Tpya-
HOCTEH.

IlepBoe, ¢ 4eM MBI CTOJIKHYJIUCH — ITO HEXBAaTKa BPEMEHHU
Yy Y4YUTENIeH, KOTopas MPUBOAWIA K TOMY, YTO BCs Ipylna He
BCEr/a Moryia coOparhbCsi B OTHO U TO K€ BpeMs.

BTOpOC — H3-3a HCXBATKU BPEMCHH IPHUXOANIIOCH COKpa-
1aTh JUIUTENILHOCTh CECCUM, B pe3y/bTare He BCe MHCTPYMEH-
TBI IIPOrPaMMBI pacCMaTPUBAIUCH U IIPUMEHSIINCE.

Tperbe — BBINOIHATH 00A3aHHOCTU 3aMECTUTENS AUPEK-
Topa 1o yuebHol padote u (hacuiauraropa ObUIO OYEHb CI0XKHO
Kak (PU3NYECKH, TAaK U MOPAJIBHO.

YerBeproe — HE BCe Cpazy MOHUMAIU CYTh JHIEPCTBA
yUUTEeNs.

IIaToe — Y4UUTEIA HEC BEPUJIA B TO, UYTO OHU MOT'YT BHCCTHU
U3MEHEHHUS B CIIOXKHBILYIOCS MPAKTUKY OOyUYeHHs U TOBIUATH
Ha KyJIBTYPY IIKOJIBL.

[IlecToe — manaemusi, KApaHTUH U NEPEXO]] Ha TUCTAHIIU-
OHHOE 00y4YeHHE TIOMEIIAIH JOBECTH BCE J0 JIOTHIECKOTO KOH-
11a ¥ YBUJIETh T€ PE3yJIbTaThl IPOEKTA, KOTOPHIE MBI OXKHJIAJIH.

HCCMOTpr Ha BCC 3TU TPYAHOCTH, MBI IBUT'AJIUCH BIICPEO U
MpUjIaraiad MaKCUMallbHbIE YCHUIIUS, YTOOBI BHITIOJHUTH TOCTAB-
JICHHBIC 3aJa4H.
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Kak ¢pacunmutnposaHume rpynnoi NMPPY noBAuAN0O Ha Haw
npodeccmoHannsm?

biaronaps nmpoekTy Mbl MO3HAKOMMWJIMChH C KOJIJIEraMU W3
JIPYTux IMIKOJI — ydacTHUKamu mnpoekta JIVK, xoropsie He-
paBHOAYIIHBI K TpobiaemaMm 0O0pa30BaHUs, MPOYUTATU MHO-
TO JINTEPATYPhI, HHTEPECOBAIUCH BOIPOCOM HETIO3HIIMOHHO-
ro nuaepcrsa yuutens. dacunuranus nporpaMMbl J1ajga HaM
BO3MOXKHOCTh M3MEHUTH Ce0s, CBOW MOIXO]I, MOIYyUYNUTh HOBHIE
3HAHUS U HaBBIKU. MBI cTainu Ooliee THOKUMU U TBOPUYCCKHNMH,
npoOOBay aJanTHUPOBATh U MPUMEHATH MaTepUalbl IPOrpam-
MbI HE€ TOJIBKO JIs1 pa60TbI C YUUTCIISIMU, HO U I pa60TBI C
ydauumMucsH.

XoueTrcs OTMETHTh, UTO Ha HAC MPOU3BENIO OTPOMHOE BIIe-
YaTJICHHUC OTHOILICHUS MCIKIAY 6pI/ITaHCKI/IMI/I KOJUICTaMH BO BpC-
Msl BBOJIHOHM KOH(EpEeHIINU, UX PaBHBIE, APY’KECTBEHHBIE OTHO-
HICHUS MEX]Ty 0001, HECMOTPS Ha UX CTATyChI U perajivu. ITo
JaJIO HaM CACJIaThb BbIBO/: CTPOUTH OTHOLICHUS MCKIAY YUUTC-
JISIMA UIMEHHO Ha JJ0OpOoJKeIaTeTbHOM O3UITNHN, OBITH TapTHEPa-
MU 1 PaBHBIMU JIPYT niepen ApyroM. «Ecnu moau npuxoasT Ha
paboTy B palOCTHOM IMPEIBOCXHIIEHUH... €CITH JIEIAF0T OIITNO-
KU CBOOO/IHO, HE 00sICh HaKa3aHUSI... €CJIM OHU «BECENSITCS Ha
paboTe ... eclii OHM KOHIIEHTPUPYIOTCS Ha CO3/IaHUU YEro-TO,
a HC HAITMCAHWH OTUCTOB M Y4YaCTHA Ha 3aCCHAHUAX — 3HAYUT
rae-To B opranuzanuu ecthb Jluaeprs» (Podept Tayncenm). Bor
9TO Hallla MeYTa.

B Kakow cteneHu MPPY nocayun Kak MexaHu3m
yAyyleHUa aeATeIbHOCTU Hallei WKoNbI?

OpHoro roga pabOTBI B TMPOEKTE HEAOCTATOYHO, UYTOOBI
YBUJIETh €r0 peaibHOe BIUSHHE HA ACATEIBHOCTb U KYyJIBTYPY
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uikosibl. OJJHaKO B KOHILIE MIEPBOTO Irojia Mbl OTMETHIIN, YTO €CTh
TIOJIOKUTENbHBIC PE3YNIBTaThI B KJIaccax U B paboTe yuurenei-y-
YACTHUKOB IIPOEKTA, U 3TO paxyeT Hac. Beap eciau mpoekr mo-
BIIMSUL 1a)KE€ HA OJHOIO YYEHHUKA WIM Ha OJHOIO YYMUTEI, WIH
Ha OJIMH KJIACC — JTO TOKE ycnexX. Mbl 3aMeTHIIN, 94TO IpOBeE-
JICHUE MEXIIKOJIBHOM CECCHU B HALLIEH LIKOJIE, y4aCTUE HAIIUX
yuuTeneil B peciryOIuKaHCKOM MEKIIKOIbHOW CECCUU, B MEXKTY-
HapOAHOW KOH(EPEeHIIMN N3MEHMIIO OTHOILICHUE JAPYTHUX KOJUIET,
BBI3BAJIO Y HUX HHTEPEC K MPOEKTY U K JEATEIBHOCTH YUUTEIEH,
KOTOPBIE SBJISIOTCS €r0 y4YaCTHHKaMH. MBI HazeeMcs, 4YT0 OHU
CTaHYT Y4aCTHUKaMHU IIPOEKTA B CJIEIYIOIEM Y4EOHOM TOLy.

Camoe maBHOE, Ha Hall B3NV, IPOM30LLIO TO, YTO Y4H-
TEJs MOHSIN: yCIEX TaMm, TA€ €CTh IyX COTPYAHHYECTBA, B3aH-
MOJEUCTBUSA U AOBEPHUS IPYT APYTY.

Kakoso 6yayuiee NMPPY
B Halliel WKo/e B cneaylowem rogy?

Mpbl minaHupyeM chenaTh aHalu3 MpOoJeNaHHONW paboThI:
4ero Mbl JJOCTUIIIN 3a ATOT Y4eOHBIN rO/1, KAKOM OIBIT MBI ITOJTY-
YU U 9TO HAM HEOOXOIMMO MEePECMOTPETh, IS TOTO YTOObI
B CJIEJYIOLIEM IOy Mbl MOIJIM HIOAHATHCS HA Oosiee BBICOKUI
ypoBeHb. HamepeHns! pas3BuBarh nporpammy JIVK nansume n
ITy0xe, BOBJIEKATh MOJIOABIX YUUTENEH, ETUThCS C HUMHU OIIbI-
TOM, MCKaTh IyTH CO3/IaHUSI COBPEMEHHOW 00pa3oBaTeIbHOM
cpenbl, I1e AETAM U YUUTEeIsIM KOM(OPTHO yUUThCS U pa3BuU-
BaTbCA.

3. X. Maynemosa,

C. A. Huemucmo,
Gacunumamopul npocpammet,
wirona-eumnasusi Ne 8 e. Anmamet
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JInpepctBo U macTepcTBo yuntensa

Mup He CTOUT Ha MECTE, OH IIOCTOSIHHO COBEPILIEHCTBYET-
Csl, TIOSABJISIIOTCS. HOBBIE OTKPBITHS, pa3padaThIBarOTCs COBpe-
MEHHbBIE TEXHOJIOTMH, U ILIKOJIbI TOKE CTPEMHUTEILHO MEHSIOTCS,
MBITAACh UATH B HOTY CO BpeMeHeM. MeHsI0Tcst 00pa3oBaTelb-
HBIE MTPOTPAMMBI, METO/IbI 00Y4YeHHs, TPEOOBAHUS K YUUTEISIM
U K TIporieccy o0yueHusl.

C mporieccoM BHEIPEHHSI OOHOBJICHHOTO COACPXKaHUS 00-
pa3oBanus B Kazaxcrane kapAHMHAIBHO MEHSETCS CO/lep KaHne
Tpyaa yuutens. CeroiHs CTaHOBSITCS BOCTPEOOBAaHHBIMU Ta-
KM€ XapaKTEePUCTHKU MPO(eCcCHOHANbHON AesTeIbHOCTH YUu-
TeJsl, KaK yMeHHue padoTaTh B KOMaH/ie, ObITh KOHCYJIBTaHTOM,
9KCIIEPTOM, OPTaHU3aTOPOM, OBITH CIIOCOOHBIM M TOTOBBIM
K COBMECTHBIM JICWCTBHUSM C KOJUIETaMH, POIUTEISIMH U 00-
HIECTBEHHBIMU OpraHu3auusmMu. Jpyrumu cioBamu, COBpe-
MEHHBIM YYHUTENIb — 3TO YCIEIIHbIA YYUTEIb, TOIbKO TaKOU
YUHUTENIb MOKET BOCIIUTATh COBPEMEHHOTO YeloBeKa. A 4To-
OBl OBITH YCHEIIHBIM, HEOOXOIMMO H3MEHHUTH CBOE IIe/laro-
TUYECKOE MBIIIICHHE, TTOCTOSHHO Pa3BUBATHCS M COBEPIICH-
CTBOBaTh CBOW Npo(deccHoHaIbHbIE KOMIETEHINH, 4YTO OyneT
CIIOCOOCTBOBATH HE TOJIBKO MOBBIIMIEHUIO UMHJIXKA MPOPECCUu
YUUTENS], HO U MOBJIMSET HA KaUeCTBO 3HAHUM YUEHHKOB.

B 2019-2020 y4ye6HOM rogy Ham MpeAcTaBUIach BO3MOXK-
HOCTb y4acTBOBaTh B porpamme «IIpoekrt pa3BuTHs 1o pyxo-
BozactBoM yumtens (ITPPY)» B pamkax wHHIMaruBsl «Jlugep-
ctBO yunrenel Kasaxcrana». [Iporpamma 1mo3BosisieT y4acTHHU-
KaM OpaTh Ha ce0si OTBETCTBEHHOCTh, PyKOBOJIUTH MPOEKTAMU
po¢eCCHOHAIBHOTO Pa3BUTHSA, Pa3MBIILIATh O CBOCH MOBCEI-
HEBHOW MpaKTHKe, BBISBIATH U PEIIaTh CBOU MPOECCUOHAID-
HbIE TIPOOJIEMBI.

PaGoty MbI Hauau B Havase y4eOHOTro rojia B KauecTse ¢a-
cunutaropoB. Ponb dacunuraropa 3aximodaercss B TOM, YTOOBI
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pacmupuTh NpodeccruoHaIbHble BO3SMOKHOCTH YUUTEIEH C Io-
MOUIbIO UHCTPYMEHTOB MPOrPAMMBbI, TTO3BOJISIIOIIUX YUUTEISAM
COTPYZIHUYaTh, COBETOBATHLCS JAPYT C APYTrOM U 00CYKJ1aTh CBOU
npodeccruoHanbHble podiembl. Ha HauanbHOM 3Tane nepes
HaMU CTOsUla BakKHas 3ajlaua — 3aUHTEpPECcOBaTh YUYUTENEH,
IpuBJeYb K yyacTuto B nporpamme [1PPY. /lns roro uto6s! pac-
CKazaTh O MPOrpaMM€ U 3aWHTEPECOBATh KOJUJIET, Mbl IIPOBEIU
BCTPEUY C YUUTEIISIMU U PYKOBOTUTEIIMH METOIUYECKUX 00b-
€MHEHH, Ha KOTOPOU MOCTAPAIUCH TOHECTH UCHO JTUJEPCTBA
yuurenei. Hac ouens nopaaoBaiio, 4To KOJIETH MOALEPKAIN U
MIPUHSUIN penieHre 00 y4acTUH B IaHHOM IIPOEKTE, CPeId KOTO-
PBIX OBLITN HE TOJBKO YUYHUTENS, HO U PyKOBOJIUTEIH METOINYE-
CKHX 00BeMHEHUH. 3HaYNT, Hala Oecesia OblIa HE HalpacHa.

[TpoBenu nepBbie IPYIIOBBIE CECCUM, IIe 00CYIMIN 3a/1a-
YH, CTPATErUuy U IJIAaHBl COBMECTHBIX JAEUCTBUI 110 BHEAPEHUIO
nporpammsbl. 3ajadeil mepBoi ceccuu ObLIO 0OCYXIEHHUE MPO-
(eccroHalbHBIX MPOOJIEM, KOTOpbIE BOJMHYIOT yuuTenen. Ko-
HEYHO, MpolsieM ObLJI0O MHOTO, HO BBEIOpATh Ty, KOTOpasi O0JbIle
BCEX Ba)KHA, KOTOPYIO HEOOXOIMMO HCCIIEI0BaTh U HAlTH MyTH
pELIEeHNs Ha 3TOM 3Talle, 0Ka3aJ0Ch HE TAKOW IPOCTOM 3a1a4eH.
Ho B npoiiecce MHOTOKpaTHBIX OOCYKACHUN ¢ KOJJIEraMH IIPO-
61eMbl, U30HMpaeMoil B Ka4eCTBE TEMbI HCCIIEJOBAHUS, a TAKKE
C IMOMOLIbIO OLIEHKH PEAJIbHBIX BO3MOKHOCTEN U PECYPCOB HAM
YAAJIOCh OIPEEIUTHCS € MPO(eCCHOHATBHBIMU IpoOiieMaMu U
TEMaMHM UCCIIE0BATEILCKON pabOThl yunuTECH.

XoueTcsi OTMETHUTh, YTO Ha BCEX CECCHUsX ObLIO MHOIO CO-
MHEHUH 1 BOIIPOCOB, OTBETHI HA KOTOPbIE CTAPAIUCH UCKATh CO-
BMecTHO. CHauana 3To ObUI0 HEMPUBBIYHO I HAC, HE BCE MOT-
JU CHPOCUTH COBETA JIPYT Yy Jipyra. Mbl 4yBCTBOBAJIM 3aKphl-
TOCTh YUMTENIEW Ha NEPBBIX MHJMBHUAYaJIbHBIX BCTpEYax, HO
yeM O0JbIle MbI paboTain, TeM OOJIbIIIE OHU PACKPEIOIIAINCH,
MOIJIM JIEJTUTHCSE CBOMMU TPYAHOCTSIMU U IPOCUTH Y KOJUIET O-
MOIIIY, ¥ 3TO CO BPEMEHEM CTaJIo caMO COO0M pa3yMerOIMMCS.
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MbI OHSUIM, YTO MBI CTaJIX OJHOH OOJBIION KOMAaHJOM,
KOIJla TOTOBWJINCH K IEPBOM MEXKIIKOJIBHON ceccud. 1 'oToBu-
JUCh BCE BMECTE, CIyIIAIN APYT JIpyra, 1aBajd COBETHI Mepesl
BBICTYIUVICHUEM, NIEPEKUBAIN U CTAPATUCH MOAAEPKUBATE APYT
npyra. [lepBast MexImKonbHas ceccus Obliia MEPETOMHBIM MO-
MEHTOM B Hallei paboTe, NOCKOJIbKY MOCie Hee Mbl YBUJEIH,
KaK U3MEHWJIUCh YUUTEJIs-yYaCTHUKU IPOrpaMMbl, OHU CTaJu
0osee yBEpeHHBIMH, yOSAUIUCH B TOM, YTO MbI Ha IPaBUILHOM
IyTH, ¥ 3TO OBLIO OUYEHBb BAXHO JJIs HAC BCEX.

BrioxHOBNEHHBIE YCIIEUIHBIM BBICTYIUICHUEM YUUTENS MPO-
JoJbKaly paboTarh HaJl CBOMMM MPOEKTaMH, OTKPBITO BbICKA-
3bIBAJIM CBOE MHEHUE, C YIOBOJILCTBUEM OOLIATUCH APYT C ApY-
rOM, PasMbIIUTSUIM U JAUCKYTUPOBAJIM B TPYHIOBBIX CECCHSIX.
WuauBulyanbHble BCTPEYM JaBajd BO3MOXKHOCTb YUYUTEISAM
MOJyYUTh HEOOXOAMMYIO KOHCYJBTAILINIO, a HaM, (acHInTaTo-
pam, — IIy0’Ke TIOHATH UX MPOOJIEMBI U JaTh MOJIE3HBIN COBET.

C 00abIIUMHU TPYIHOCTSMH MbI CTOJIKHYJIUCH BO BpeMs Iie-
pexo/ia Ha TUCTaHLIMOHHOE 00ydeHue B CBsA3H ¢ nanaemueit. Ho
HaM yJaJIoCh CIIPaBUTBCSI CO BCEMU CIOKHOCTAMU Oyaroznapsi
COBMECTHBIM YCHWJIMSAM, U MBI €lle pa3 YOeIUIUCh B TOM, YTO
BMeCTE Mbl J0OObEMCS ycIiexa U MOJKEM CTaTh HACTOSLIUMHU JIU-
JEPaMHU.

Jlis Hac ObUIO OTPOMHBIM COOBITHEM pecIyOIMKaHCKast
MEXKIIKOIIbHAS BCTpeUa U MeXayHapoaHas kondepenus «JIu-
JepcTBO yuutenei Kazaxcrana», KOTOpble IPOXOIUIN B HOBOM
dopmare — B pexxuMe OHJIAMH. DTO PaCHIMPUIIO TPAHULIBI 00-
HIEHHUS, 1aJI0 BO3MOXKHOCTb YBU/IETh BBICTYIJIEHUS] YYaCTHUKOB
IPOEKTa U3 IPyTUX PErHOHOB U CTPaH, MO0OLIAaThCs ¢ 3apyOesk-
HBIMU KoJuleramu. BaxHo ObUTIO HE TOJIBKO paccKaszarh O CBOEH
paboTe, HO U MOMYYUTh OOPATHYIO CBSI3b, BHICIYIIATh MHEHUE
KOJIJIET, IPOBECTH Pe(PIECKCUIO K OCMBICIICHUE CBOMX JECHCTBUM.

[IpopaboTaB roja, Mbl MOXEM YBEPEHHO CKa3aTbh, UTO MHU-
nuaruBa «JlupepctBo yuuteneit Kazaxcrana» cosnaer Ona-
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TOIIPUATHBIC YCJIOBHUA JJII U3MCHCHUA KYJIBTYpPbl LIKOJIbI, TIC
YUUTCIIA CTAHOBATCA 3aUHTCPCCOBAHHBIMU B CBOCM HpO(I)eCCI/I'
OHAJIbHOM Pa3BUTHH, a TAKKC I'OTOBBI ITOMOYb KOJIJIETaM pcajin-
30BaTh CBOM MNOoTCHIHMAI U CTaTb BCCM CI[I/IHOI\/'I KOM&H,[[OP’I.

CnNM1COK UCNONb30BaHHOW INTEPATYPbI

bykyposa E. A. [lenaror kak nuaep. 2016.

Camumymuna E. B. Jlugepckue kauecTBa yduTens Kak
dakrop ycremHoW NpodecCHOHANBHON eATENbHOCTH.
2017.

3. TIpoexT pa3BUTHS MO PYKOBOJICTBOM YUUTENs: MPOTpam-
Ma. PykoBozacTBo jist hacunmuratopos. 2019.

N —

I M. Tanacnaesa,

JI. C. Casuenko,
Gacunumamopul npocpammel,
CLUI' Ne 17 2. Kokwemay

PednekcmusHoe acce

B asrycte 2019 roma HaMm mocyacTIMBWIOCH CTaTh y4acT-
HUKAMH MEXJIYHAapOAHOIO IpoeKTa «JInmaepcTBo yduTeneu
Kazaxcrana» (JIYK). Hame ydactue B mpoekre Hadajaoch ¢
BBONIHOU KoH(pepeHmu «JIYK — JlunepctBo yuurenein Kazax-
cTaHay, kotopas npomuia B T. Hyp-Cynrane (HpiHe — AcTaHa).
B Heli npuHrManu yyactue pyKOBOJUTENH KO U3 4 pErMOHOB
Kazaxcrana. Ilocrme koHbepeHIMH, BOOPYKUBIIUCH HOBBIMU
3HAHUSAMM, MBI [IEPECMOTPENIN CBOE IOHUMAHUE TEPMUHA WIH-
JEPCTBO YUUTENsD», aKTUBHO CTaJId MHTEPECOBATHCS TEOpPHUEH:
YTO TaKO€ «JIMAEPCTBO YUUTEN) U KaK OHO MOSIBUIOCH B II€/1a-
TOrMYECKOM AesITeNbHOCTH, KaK pa3BUBATh y yUUTENeH JIUep-
CKHE KauecTBa U T. 1.
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CTouT OTMETHTBH, UTO HA MEPBBIX IMOpPaX MHOTHE YUUTEIIS
HAaIlIel HIKOJIBI BOCTIPUHSUIM MPEJIOKeHNE 00 y4acTHH B MPO-
exre JIVK odeHb CKENTHYCCKH, TaK KAK KaXKIbIM I10J1araj, 4To
MMeEET JOCTaTOYHBIN YPOBEHb JUACPCKUX KauyeCTB M HET He-
00X0MMOCTH UX pa3BuBaTh. OHAKO, MbI OBUIH YBEPEHBI, YTO
BCE-TAKU HAUAYTCS Y4YUTENsl, KOTOPBIX 3aUHTEPECYeT JaHHas
WMHUIIAATUBA, BO3MOKHOCTh Pa3BUBAThCSl B HOBOM JUISI HAC BCEX
HaMpaBJIeHUH, TaK KaK B KOJUIEKTHBE ObBUIO MHOTO MOJIOJIBIX U
SHEPTUYHBIX MEIAaroroB, KOTOPbIE TOTOBHI OBLTH TONIEPKATH
uHTepecHble npoekThl. [locne npoBeaenus psaa Berpeu u Oe-
CeJl C YYUTEIAMH HaM BCE-TAKU yIaJIOCh HAUTHU €IMHOMBIIUIECH-
HUKOB, KOTOPBIE IIPOSIBUIIN JKEJIAHUE YYaCTBOBATh B IIPOEKTE U
OBLIIM TOTOBBI BKIIIOUUTHCS B porpammy «lIpodeccrnonanbsuoe
pa3BUTHE M0 PyKOBOACTBOM YUUTEIID.

[TomuMo Bcex MaTepualioB, NMPEAOCTABIECHHBIX IIPOrpam-
Mol IIPPY, pykoBoICTBOM M HACTOJILHOM KHUIOM cTana 3a-
MeuaresnbHas pabota Brnagumupa MuxaiinoBuya JIn3unckoro
«IIcuxomoro-negarornyecknii M ynpaBiI€HYECKU JHEBHUK
JUPEKTOpA IIKOJIb», B KOTOPOM MbI HAIlLIX OY€Hb MHOTO HJIEU
U BapUAHTOB PEHICHHUI MO CaMbIM Pa3HOOOpa3HBIM acCIEKTaM
JEATETLHOCTH COBPEMEHHOM MKOJIbI. C TTOMONIBIO 3TON KHUTH
MBI CMOIJIM MPOAHAJIU3UPOBaATh KaK Hally JIEATEIbHOCTh BHY-
TPHU MPOEKTA, TAK U AEATEIbHOCTh HAILIUX YYaCTHUKOB.

[Inan HamMX AEUCTBUI MO pealu3alnuy MPOEKTa B HAIIEH
IIKOJIE MBI Ha4YaJlld COCTABIATH nocie koHpepenuuu. KoneuHo,
HaM IIPUILUIOCHh HECKOJIBKO Pa3 IEpPEeCMOTPETh U YCOBEPILEH-
CTBOBaTh HAlll IUIaH, BHOCS TONPAaBKU M KOPPEKTHPYs CBOU
MBICJI, HO B OCHOBHOM MbI MIPUAEPKUBAIMCH UMEHHO MEPBO-
HAYaJIbHOTO TIaHa paboThl, KOTOPHIM BKIIOYAI B ceOsl:

Opranu3alioOHHYI0 BCTpedy. DTy BCTpEUYy Mbl IPOBEIU HA
aBIr'yCTOBCKOM II€IarOTMYECKOM COBETE HAIIEW IIKOJbI-TUM-
Ha3uM, Ha KOTOPOM NPUCYTCTBOBAIHM YYHTENs, paboTaromune
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B TMMHA3UH, U 3TO ChIrpajio OOJIbLIYIO POJb B ONPEICICHUN
YYaCTHUKOB ITPOEKTA.

E>xenenenbHble BCTpeun ¢ yyacTHUKamH mpoekta. ITocre-
IIEHHO OHHU IIPEBPATUINCh B €KECIHEBHBIC BCTPEUU: YYACTHUKU
MOJXOAWIM K HaM B J1I000€ ya0OHOE Ul HUX BpPEMsl U COBETO-
BAJIUCh 110 MOBOJY CBOMX MPOOJIEM, U Mbl PEIlMIM, YTO B Ha4a-
Jie MIPOEKTa 3TO OYEHb BaKHO — IIOMOIaTh YUUTENISIM IO Mepe
BO3HUKHOBEHMs NpoOieM. B naHHOM ciydae CTOMT cKa3arh,
YTO MMEHHO ATOT (haKT CHOHTAHHBIX BCTPEY M KOHCYJIBTAlUi
Jan HauOosee MOJNOKHUTENbHBIN 3((EKT, MOCKOJIBKY KaXIbIi
13 YYaCTHUKOB UyBCTBOBAJ MOJIEPKKY U 3HAJ, YTO OHU BCEr-
J1a UIMEIOT BO3MOXKHOCTb IOJIYYHUTh OOPaTHYIO CBSA3b. DTO OBLIO
BaKHO JUISI CO3/IAHMS IOBEPUTEIHLHOM 1 T00poKeIaTebHOM at-
Mochepsl, criocoOCTBYyOMIEH YPPEKTUBHOMY B3aUMOICHCTBHUIO
MEXIYy BCEMH YUYaCTHUKAMH MPOTPAMMBI, & HE OTHOLIECHUS O(H-
LIUAJILHOTO XapakTepa B popmare «(pacuIuTaTop — y4aCTHHUKY.

[Tocemenue ypokos. IIpemiokenne 0 HEOOXOAMMOCTH T10-
CEIIECHNs YPOKOB UCXOAWIIO OT CAMUX YYaCTHUKOB IIPOTPAMMBI.
MBI Bce 3HaeM, 4TO ypOK — 3TO IPOLECC, KOTOPHIN SABISAETCA
MHAVBUAYAIBHBIM NI KaKJIOTO, U YUYHUTEJS OYEHb HEOXOTHO
MI03BOJISAIOT KOJJIEraM MOCeIlaTh CBOM YpOKU. B naHHOM citydae
LIEJIBIO MTOCEIEHHs YPOKOB OblJI0 HaOMI0eHNE MpoLecca u3Me-
HEHUH, MPOUCXOJAIINX B JEATEIBHOCTH KaKJOTO U3 YUaCTHHU-
KOB-IIEJaroros. Bce naen u BOnpochl OTHOCUTENIBHO IIPOUCXO-
JSIIIETO Ha ypOKax 00Cyk/1ajauch B He(hopMaabHOW 00CTaHOBKE,
Ha TaK Ha3bIBAEMBIX YACIIUTHSIX, IOCKOJIBKY MBI IOHUMAJIU, YTO
UMEHHO HedopMaibHas 0OCTaHOBKAa OOILICHHS CIIOCOOCTBYET
TeHepaluy OPUTMHAIBHBIX HJEH U CBEKUX MBICIICH.

Bcerpeun-koHcynpranuu ¢ agMuHUCTpanuen mkonsl. [lna-
HUPYS BCTPEYH, Mbl CTABUIIM LI€JIb YCTAHOBJIEHHUS TECHOTO B3a-
UMOJICHCTBUS C AMPEKTOPOM TMMHA3MM U 3aMECTHUTENIEM I10
Hay4HO-MeTonn4eckoil pabore. HecMoTpst Ha 3arpykeHHOCTh
OHH BCeT/Ia HaXOAWJIM BPEeMs1, YTOObI IPUCYTCTBOBATh Ha BCTpe-
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yax IO MPOEKTY U NPUHUMATh aKTUBHOE y4acTHE B 0OCYXkje-
HUSIX Npo(ecCHoHaIbHbIX Po0IeM yuuTenel 1 uX ucciae 0Ba-
TEJIBCKOM AEATENBHOCTH. BeTpeun ¢ aAMUHUCTpaeN IIKOJIbI,
UX y4acTUE B IIPOEKTHBIX MEPONPUATHAX SIBUINCH CBOETO poJa
CTUMYJIOM M MOTHBALlME€W JUIs Y4aCTHUKOB, MOCKOJBbKY OHU
YyBCTBOBAJIM HMHTEpeC U MPO(PECCHOHATBHYIO MOIJEPKKY CO
CTOPOHBI PYKOBOJUTEIICH.

XoueTcst OTMETUTh, uTo padora B npoekre JIYK n3menuna
HAllle OTHOILIEHHUE K KOJIJIETaM, Mbl [IOHUMAJIH, YTO TBOPUYECKYIO
arMocdepy MOXHO c(OpPMUPOBaThH TONBKO IyTeM CO3/1aHUS
OnaronpusATHOrO KJIMMaTa, IJI€ BaKHBIMH IIEHHOCTSIMU SIBJISI-
I0TCSl TAKUE Ka4eCTBA, KaK YMETh JOBEPSATh, OAAEPAKATh APYT
JpyTa, IeIUThCS ONBITOM U MHTEPECHBIMU HiiesMu. OT Hac 3a-
BHCEJIO OYEHb MHOTO, HE TOJIBKO 3HAHHUE IIPOrPaMMbl U YMEHUE
dacuuTHpoBaTh €€, HO U BO3MOYKHOCTb MOBJIHUATH Ha Mpodec-
CHOHAJIBHOE Pa3BUTHE YUUTENIEH, MOTUBUPOBATh UX HA yCIIEX B
JOCTHKEHUH CBOMX COOCTBEHHBIX 11€JIel B KaU€CTBE IIKOJIbHBIX
JIUJIEPOB. DTO OBLIO HEJIETKO, HO MBI JOOUIIMCH ONIPEIEIIEHHOTO
ycrexa, HabJIo1aly 3a TeM, KaK MEHSIFOTCSl YUUTENs-y4acTHU-
ku nporpammsl «lIpodeccronansHoe pa3BUTHE MO PYKOBOJI-
CTBOM YUUTENs», KaK OHU CTAHOBATCSA OoJiee YBEpEHHBIMHU,
KaK MX OIBIT BIUAET Ha APYTUX YUUTENIEH, YTO MOJOKUTEIBHO
CKa3aJI0Ch HA M€Jarorn4eCcKor pakTUKe Hamen mkosbsl. Heko-
TOpbIE CKENTUUYECKH HACTPOCHHBIE YUUTENSl CTaJIM MPOSBIATH
MHTEPEC K NMPOEKTY U JKEJIaHUE IPUCOEAUHUTHCS.

T'oBopsi 0 TpyIHOCTAX, HEOOXOAUMO OTMETUTH CAMOE TJIaB-
HO€ — 3TO HEJIOCTaTOK BPEMEHHU, 0COOEHHO B IIEPHOJ IIepexo/ia
Ha OHJIaiH-00yueHue B cBs3u ¢ nanaemueit COVID-19. bnaro-
Japst MoJIepKKe aIMUHUCTPAIMK LIKOJIbl HAM YajoCh MPEo-
JI0JIETh 3TU TPYAHOCTH U MPOJOJKATh PadOTy Ha/l IPOSKTOM.

OTHOCHUTEIBHO HAIIMX JAJIbHEUIINX IUIAHOB MBI MPUIILIN
K BBIBOJIY O TOM, YTO HAM HEOOXOAMMO MPOJI0JDKATh IPOTrpaMMy
Pa3BUTHUA JIUAECPCTBA YUUTENIEH, TOCKOJIBKY ITOJTy4YE€HHBIH OIBIT
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IIOMOTI" HaM TOHSTh, HACKOJIBKO Ba)KHO U BO3MOYKHO PacCKphITHE
MIOTEHLIMAJAa KaXKJI0T0 YUUTENS IOCPEICTBOM Pa3BUTHUSA €TI0 JIU-
JEPCKUX KayecTB U BOBJIEUEHUS B padOTy HaJ CBOUM Ipodec-
CHOHAJIbHBIM Pa3BUTHEM.

Uto kacaercsi BO3ACHUCTBUS MPOEKTa HA MEAArOrM4eCKyro
IIPAKTUKY, TO HEOOXOIMMO OTMETHUTb, YTO HOJIOKUTEIbHbIE U3-
MEHEHHMsI Mbl HaOIIOamu ¢ caMoro Haudaja pabotsl. [locemas
YPOKU HallMX Y4YaCTHHUKOB, Mbl BUJIEIH, KaK ITOCTEIIEHHO Me-
HSETCS CTHJIb UX OOLIeHUs U (opMaT BO3JIEHCTBUS HA YUECHHU-
KOB, KaK IOCTEIIEHHO, OT YpOKa K YPOKY, IPOSIBIIIOTCS Y HUX
JAUJIEPCKUE KauecTBa, HAIpUMEp, TaKue KaKk YMEHHE [MOCTaBUTh
LieJ1b, HAUTH IIyTH €€ JOCTHKEHUS], CHCTEMATUYECKHU TIOBBIIIATh
CBOM npodeccruoHaIbHbI YPOBEHb U T. 1.

MpI IOMEHSIM CBOE€ IOHUMAaHUE OTHOCUTENBHO JINAECPCTBA,
U Mbl YBEPEHBI, YTO JIUJIEP — ITO TOT YUUTENb, KOTOPbII MbIC-
JIUT TBOpYECKH, paboTaeT Haj co0o0i U cBOEH megaroruueckon
MIPaKTUKOM, CAMOCOBEPIIEHCTBYETCSI 1 HAXOJUT HOBBIE IYTH U
BO3MOYKHOCTH Pa3BUTHs, & TAKXKE MOCTOSIHHO CTPEMHUTCS BIIE-
pén, yBiekas 3a coO0M CBOMX KOJUIET, YYEHUKOB U JIaXe MOpoi
poauTeNel YUEHUKOB.

MBI € TOPIOCTHIO MOYKEM 3asIBUTh, UYTO MbI CIIPABUIIUCH, MBI
CTaJI YYUTEISIMU-TIUAEPAMU, KOTOPbIE HE TOJBKO CaMU H3Me-
HWIKCb, HO U BHECJIHM CBOM BKJIAJ B CO3JaHHE B ILKOJE IPO-
(eccroHaNbHOTO MPOCTPAHCTBA, CIIOCOOCTBYIOIIETO Pa3BUTHIO
KJIFOUEBBIX KOMIIETEHIIMH 11€JaroroB MO OBJIa/ICHUIO0 HaBbIKaMU
HCCIIEI0BATEIbCKOM, TBOPUECKOM 1€ATENbHOCTH, IOCTPOEHUIO
3¢ (}eKTHBHON KOMMYHMKAIIMM, a TaKXke CII0COOO0B COCTaBlle-
HUS IPOEKTOB U NIPOTrPAMM Pa3BUTHUS.

O. B. lllybumna,

0. B. Cxonunuyosa,
Gacunumamopul npocpammol
eumnazusa Ne 40 2. Tapasa
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Hawa ucropusa B npoekrte
«Jlnpepctso yuuteneit KasaxcraHa»

Hama ucropus B npoekre «JIuaepctBo yuurenein Kazax-
cra"a» (JIYK) nauanacek ¢ yyactusi BO BBOAHOM KOH(pepeHIINH,
koTopas nponuia ¢ 12 o 14 asrycra 2019 roga B r. Hyp-Cynra-
He. bbulo OYeHb NpUATHO, YTO UMEHHO Hallla [IKOJIa Morajia B
CIIMCOK YYaCTHUKOB MEKyHApOJAHOIO ITPOEKTA, U B TO K€ Bpe-
Ms1, Mbl IOHUMAaJIU, KaKasi OTBETCTBEHHOCTD JIOKUTCSI Ha HAIU
IUIEYN JUIsl YCIICIIHOM pealin3aliy IpeICTaBIEHHOIO IPOEKTa.

BceTpeda ¢ 0CHOBOIONIOXKHUKOM U 4jieHOM [loneunTenbeko-
ro coBeTa npodeccruoHagbHoro cooduiectra XaprcKem a-pom
[pBugom ®pocToM U €ro KOMaHAOW BbI3Baja MAacCy IMOJIOKH-
TEJIBHBIX SMOLIUN U JJaja BO3MOXXHOCTb [TO-MHOMY B3IVISIHYTh Ha
MOHSTHE «JINJEPCTBO YUUTEI.

Ha npotrsikeHun HECKOJNBbKUX JHEH Mbl TOBOPWIIM O BaX-
HOCTU M 3HAYMMOCTH HEINO3UIMOHHOIO JIMJAEPCTBA YUYUTEIIEH,
3HAKOMUJIUCh CO CTPYKTYpOH IPOrpamMMbl U MHCTPYMEHTaMU
BOBJICUCHHUs YUUTEJIEH B IPOEKT. B pamkax nporpammsl «lIpo-
€KT Pa3BUTHA NOJ PYKOBOACTBOM YUYHWTEJS» MBI BUJEIU MPHU-
OpPUTETHBIC JIsi HAC HANpaBJICHUS — 3TO NMpodeccuoHaIbHOe
pa3BUTHE y4MTEJell, TOBBIIICHUE KayecTBa 0OyueHus, pa3BU-
THE COTPYIHHUYECTBA C POAUTEISIMU, Pa3BUTHUE IIKOJIBI B IE-
JIOM, TZI€ KaXIbli UMEET BO3MOXKHOCTh PA3MBILLISATE O CBOEH
MIOBCEHEBHOM NMpPAKTUKE, BBIABIATH U peliaTb CBOM Ipodec-
CHOHAJIbHBIE MPOOJIEMbl U PYKOBOAUTH MU3MEHEHUSMHU B CBOEH
rearornyeckon npakrtuke. Mccnenoparenbekas AesTEIbHOCTh
yuuTeIeH MOXKET OXBaTUTh Pa3iIMyHbIe cepbl UX AEATEIbHO-
CTH — OT Y4eOHOH /10 COIATBbHOM.

[lepen namu, pacunuTaTopamMu MPoOrpamMmbl, CTOSUIH TaKHe
BaXKHBIE 3a/]auMl, KaK:

*  ONpENCIICHUE YUUTENIEH-y4aCTHUKOB IIPOrPAMMBI,
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*  BBISBJICHUE UX MPO(ECCHOHAIBHBIX MPOOJIEM U OmIpeee-
HUE IIyTH UX PELLICHHUS,

° OKa3aHUC MOAACPKKU APYT APYry U CO3JaHUC KOMAaH/bI,

*  pa3BHUTHE JHIEPCKUX CIIOCOOHOCTE,

* pacnpoctpaneHue uaeu nporpammbl JIVK B mikosie u BOB-
JIeYEHUE IPYTUX KOJUIET.

MpbI HauaIM CBOO AEATENBHOCTD € IPE3EHTALUU IIPOTPAMMBI
«JIunepctBo yuuteneit Kazaxcrana» Ha regarornaeCkoM COBETE
IIKOJIBI, pAacCKa3ain O MPOEeKTe, 00 YHUKAIBbHON BO3MOXXHOCTH
peajin30BaTh CBOM UJIEU U pa3BUBATh CBOU JIMJIEPCKUE KaUyECTBA.
Wnero peanmzanuu mporpamMmbl B LIKOJIE TOAJLEPKAIN TUPEKTOP
LIKOJIBI U 14 yuuTenei, u Mbl IPUHSIIUCH 32 padoTy.

Ha nepBoii rpynmoBoii ceccuu Mbl 00CYANIH C YUUTEIAMHU
TeMbl OyIylIUX NMPOEKTOB U BbIOpaNIM TPU OCHOBHBIX HalpaB-
JICHUS:

*  YCOBEpUICHCTBOBAaHHUE IEAAroru4eckoi MpakTUKU U MOA-
00p ONTUMAJIbHBIX METOAOB U IPUEMOB O0yUEHUS IS [O0-
BBIIIIEHUSI MOTUBALIUU JCTEH,

* cozgaHue OnmarompusTHON 00pazoBaTeNnbHOM (BOCHHTA-
TEJIbHOM) Cpenbl JUIsl pa3BUTHS YCTOMUMBOIO HMHTEpeca
yyJalmxcs,

* pa3paboTKa KOHKPETHBIX PEKOMEH AU JIJIsl CO3aHMsl yC-
JIOBMH JJIs IeTel B peanu3alii CBOMX MHTEPECOB U CIIO-
coOHOCTEH.

Opnako y yuuTeseil BOZHUKIA TPYAHOCTH B BEIOOPE CBOMX
npodeccroHanbHbIX TpodieM. Ho ¢ momoIisio HHANBHUIYAIIb-
HBIX BCTpeU, OOIIECHHsI APYT C APYTOM, KOHCYJIbTaui (pacuim-
TaTOPOB UM Y/IaJIOCh OMPEIEIUTHCS U BBIOpaTh Hanboee akTy-
aJIbHBIN JIJI HUX BOIIPOC.

i BBIIIONIHEHUS TOCTABJIEHHBIX 3a7a4, B IEPBYK OYe-
penb Mbl, pacuIMTaTOPHl IPOTPAMMBI, CTAPATUCh CO3JaTh OJa-
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TOIIPUSITHBIE YCJIOBUS Ul UCCIIENOBATENbCKON N1€ATENbHOCTH
yuuTeneil, 00ecneynTb uX BCEMH HEOOXOIUMBIMU peCypcami,
a TaKXe OKa3bIBaTh UM MTOCTOSHHYIO METOIMYECKYIO U OpraHu-
3allMOHHYIO MOAJIEPKKY.

Ham ouenp nmomomo To, yto B npoekre JIYK Bce maru u
JeicTBUsL ObLIM MPOJYMAaHbl, 1 OHU ObUIM IOCIIEIOBATEIbHBI,
3TO J1ajl0 HaM BO3MOXKHOCTb JIOTMYECKHU MPaBUIILHO MOCTPOUTH
paboTy no nporpaMme. [ pynmoBbie ceccu IPOXOAUIN UHTEpeC-
HO, MBI IOCTOSTHHO AMCKYTHPOBAJIH, JEWINCH CBOUMU UESIMH,
00CY)KIaM Kak JOCTHXKCHUS, TaK U BO3HUKILIUE TPyAHOCTU. B
TEUEHHE BCErO MPOEKTa Mbl CTAPAIUCh MOAJIEPKHUBATH CBSI3b C
dacunuTaropaMu Jpyrux IMIKOJ-yYacTHUKOB IPOEKTa, BMECTE
IUITAHUPOBAJIU TPYMIIOBbIE CECCUM M MEXKILIKOJIbHbIE BCTpeun. B
xoJie 6ecesl ¢ KOJUIEraMH BBISICHUIIOCH, YTO UMEETCSI sl TPYAHO-
CTel U MpoOJIeM ¢ IPOJBMKEHUEM MIPOEKTA, TAKUX KakK:

*  3arpyKeHHOCTb yuHuTenel u (pacuiauTaTopos,

* Tpynnoctu B onpeaeneHuu NpopeccuoHaIbHOM
po6eMbl U OPMYITUPOBKE TEM IPOEKTOB,

*  Ompenenenue ynoOHOTO AJI BCEX BPEMEHU
JUISL IPOBEJEHUS TPYIIIIOBBIX CECCHIA.

UroObl MEpeoCMBICINUTh MPOJCIAaHHYI0 PadoTy, A Hac
ObLII0O OCOOEHHO Ba)KHO IPOBEJIECHHUE IEPBOM MEKIIKOIBHON
BCTpeur Hikoi-ydactHukoB npoekta JIVK r. Kokmeray, koto-
pas cocrosuiack Ha 0ase Haiiel nkosbl. Berpeua mpouuia B He-
00OBIYHOM /17151 Hac (popmare, Mbl MHOTO OOIIAJIKCh, JACTHINCH
CBOMMU MHCHUAMHU, UMCIIU BO3MOXKXHOCTBH Y3HATb, KaK pa60Ta-
IOT JIpyTHUe IIKOJIbI, YUUTENs, KAKUE Y HUX JTOCTHXKEHHUS, YTO Y
HUX TI0JIy4aeTcsi, a YTO HE II0JIy4aeTcs, a caMoe IVIaBHOE, 3Ta
BCTpEYa IOMOIVIa HaM HAalWTH OTBET Ha BOINPOC: B MPABUILHOM
JIX HaIIpaBJICHUUW MBI I[BI/I)KGMCSI?

B npouecce paboTbl MBI MOCTOSIHHO pe(IeKCHpPOBAIH 110
IIOBOJy BOIIPOCOB: KaK IPaBUJILHO OPraHU30BaTh CBOE UCCIIE0-
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BaHue, YTOOB! PEeIINTh NPOPECCHOHANBHYIO MpolieMy? Kakue
IIard MHE HY>KHO IPEANPUHSATH, YTOOBI YCIEIIHO MPOJIBUraTh
CBOM MPOEKT pa3BUTHS B IIKOJIEe? BCE JIM HEOOXOAUMBIE MaTepu-
aJibl UMEIOTCS. B MOEM MOPTQOIN0? Kakoe BIUSHUE OKa3bIBAaeT
MO MPOEKT Ha y4eOHbIH Mpoliece B KJIAacCe U B LIKOJIE 1e1oM?
KaK B paMKaX CBOETO NMPOeKTa 3(PPEKTUBHO B3aUMOJICHCTBOBATh
C yYalIUMUCS, KOJUIETaMH, aIMUHHUCTPAIUEH IKOJIBI, a TAKXKE C
poauTensiMu? ITO MOMOIIIO HaM BHOCUTH KOPPEKTHUBBI B IIJIaHbI
JEUCTBUM YUUTENEN U EPECMOTPETh IOAXOBI K OpraHU3aluu
NEATEIIBHOCTH IPOCKTA.

OnHUM U3 BaXXHBIX COOBITUI MpOEKTa ObLIO ydacTHe B pe-
CIyOJIMKaHCKUX MEKIIKOJIbHBIX OHJIAH-BCTPEYAX, Ha KOTOPBIX
MBI CIIyIIAJIA HE TOJBKO YUYHUTENEH-TUIEPOB HAIIEro roposa, HO
1 3HAKOMMJIUCH C MIPOEKTAaMHU YYaCTHUKOB U3 JPYTUX PETMOHOB
pecyOuky. JT0 OblIa YHUKATbHASI BO3MOKHOCTH B3aUMOJICH-
CTBOBATh C KOJUIEraMH Ha PACCTOSIHUH, YCIIBIIIATE HHTEPECHBIE
MIPOEKThl, OOMEHUBATHCS OIBITOM, JEIUTHCS JTOCTUTHYTBIMHU
pe3yabTaTaMu U CTpaTerusMU JalbHEUIIEro pa3BUTHS MPO-
rpammbl. Berpeua Ha pecryOIMKaHCKOM ypOBHE paccesiia Bce
HAIlld COMHEHHMSI, TIOMOTJIAa PACKPBITHCS HAM B POJIH (pacHIUTa-
TOPOB, Mbl OYYBCTBOBAJIN YJIOBJIETBOPEHUE OT IPOJEIaHHON
paloThI Halel KOMaH bl

Jlornyeckum 3aBeplIeHUEM IEPBOro roja Halen AesTesb-
HOCTH IO MPOEKTY OBLJIO yyacTHe B paboTe MEKIyHapOIHOMN
¢unanpHON KoH(pepeHuun «JIuaepctBo yumteneit Kasaxcra-
Ha», YYaCTHUKAMHU KOTOPO# ObUTM HpeacTaBuTeNn npodeccu-
oHabHOTO coobmecTBa HertsCam, crparernueckass KoMaH/1a
MIPOEKTa, AUPEKTOPA, PAaCUIUTATOPbI, YUUTENs UX 4 PETHOHOB
CTpPaHbl, a TAK)KE€ KOJUIETU U3 APYTUX CTpaH. Mbl 4yBCTBOBAJIU
OTPOMHYIO OTBETCTBEHHOCTb U B TO K€ BpeMs IOpPIOCTh, YTO
MBI, (JaCUIIUTATOPHI U HAILIK YYUTEIs, BBICTYIIMIIA Ha 9TOM KOH-
(epeHI U CMOIVIHM TOKa3aTh, KAKUX MBI IOCTUIJIH YCIIEXOB,
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pacckasaTb O TOM, YTO H3MEHWIOCH B HaIlel mpodeccronas-
HOH JIeSITEIbHOCTH, KaK IPOEKT MOBIIMSUI HA )KU3Hb B HIKOJIE.
MBbI cyrTaem, 4TO HaM yAaja0Ch CIPABUTHCS C OCTABIICH-
HBIMH 33/1a9aMH, HECMOTPS Ha BCE TPYAHOCTH, C KOTOPBIMH MbI
CTOJIKHYJIUCD. B JaHHOC BpPEMs Mbl CTPOUM HaﬂbHeﬁIHHe I1a-
HBI TI0 TIPOABIIKCHUIO TMIPOEKTA B HAIICH ILKOJIE, TAKIKE TOTOBBI
JACJIIUTBCA CBOUM OIILITOM C KOJIJICraMH U3 IPYTUX HIKOJI.

I’ b. Hbpaesa,
3amecmumens OUpeKmopa
no npoghunbHoMy 00yuenuo,

K. M. Aboocosa,
yuumenb HAUAIbHBIX KIACCO8 U CAMONO3HAHUA,

Gacunumamopwvl npozpammul,
OUIT Ne 13 «OKOC» e. Kokwemay

MpoeKT pa3BUTUA NOA, PYKOBOACTBOM yuntens

I'moGanbHbIE M3MEHEHHs, COBPEMEHHBIE MOIXOABI K 00y-
YEHUIO MPEIbSIBIAIOT HOBbIE TPEOOBAHUS K YUUTEIIO U CTABAT
HETPOCTHIE 33/1a4H nepes] 00pa3oBaHreM. MBI cuuTaem, uTo Iie-
Jlaror HOBOro (popMara — 3TO JIMYHOCTh, CTPEMSIIAsICs K I0-
CTOSIHHOMY CaMOCOBEPILIEHCTBOBAHUIO U MPOPECCUOHATEHOMY
Pa3sBUTHIO, YTO U COOTBETCTBYET HJee Npoekra «JIuaepcTBo
yunureneit Kaszaxcrana» (JIYK), gacteio kortoporo spisemcs
MBI, YUUTENS U (GaCUIIUTATOPBI, HAIIIEH IMIKOJIBI.

[Ipexne uem Hauath paboTy MO0 (OPMHUPOBAHUIO KOMAHIBI
U BbIOOpA yuMTeNeH-y4aCTHUKOB MPOEKTA, MbI IPOBEJIN OIpe-
JIETICHHYIO0 Tpe/BapUTEIbHYI0 padoTy, KOTOpas MOMOIJIa HaM
HOHSATH, YTO 3HAIOT HALIM YYUTENs O JIUAEPCTBE, KaKoe ompesie-
JIEHHE BKJIAIbIBAIOT OHU B IOHATHE «YUUTEIb-JIUEP», CUUTAIOT
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JM OHU ce0sl yUuTeJIeM-I1IePOM U T. . MHOTHE U3 HUX CUUTa-
JM, YTO YUUTENb-TUAEP — 3TO YUYUTENb, 3aHUMAIOLINI aKTUB-
HYI0 )KM3HEHHYIO0 U MPOo(ecCHOHANbHYIO MMO3UILUIO, AKTUBUCT,
oOpaszer Ui MoapaXkaHUs Kak JJIsi CBOUX BOCIIUTAHHUKOB, TaK
U JJIs KOJUIET, YTO B IPUHIIUIIE COOTBETCTBOBAJIO UJIEE MPOEKTA
JIYK.

B pesynbrare Takoil paboThl ObLIa ONpeziesieHa TBOpUECKast
rpynna u3 18 yuuresnei, NposSBUBLIMX JKEIaHUE Yy4acCTBOBATH
B nnporpamme «IIpoekt pa3BuTus 1o pyKoBOACTBOM YUUTEIISD»
(ITPPY), kotopast ocyuiecTBisuiach B pamkax npoexra JIVK.

B teuyenue yueOHOro roga B mpouecce peajiusaluy npoek-
Ta Mbl CTapajHCh CO3/aTh BCE YCIOBUSA Ui MPO(pECcCHOHANb-
HOTO Pa3BUTHUSl YUMTEICH W Pa3BUTHUS UX JIMJIEPCKOTO MOTEH-
nuana. IlepBele MecsLbl HalEel NeATENbHOCTU 10 IpOrpaMMe
ObUIM TIOCBSIILIEHBI OINpPEIEICHUIO CBOMX MPO(ECCHOHATbHBIX
po6ieM 1 pa3paboTKe MPOEKTOB /sl UX YCIEIIHOTO PELICHUS.
Bo Bpems rpynmnoBbIX ceccuil HaM IPUXOAMIIOCH AyMarb, 00-
CY’XJlaTb, MHOTO CIIOPUTH, I TOTO YTOOBI COCPEIOTOUUTHCS
Ha CaMbIX aKTyaJIbHbIX BOIIpOCax U Ipobiemax, Haj KOTOpbI-
MU MbI OyzeM paboraTh B TedeHHE Bcero yueOHoro roa. Jlis
YCHELIHON peanan3aluy MOCTaBIEHHBIX 3aad Mbl pazpadoraiu
JICTAJIBHBIN TUIAH JCHUCTBUM, MO3BOJISIIOIIMM yYaCTHUKAM py-
KOBOAMTH MPOLIECCOM pealn3alii CBOETO MPOEKTa Pa3BUTHUS.
310 TpeOOBaIO MHOTO BPEMEHH M YCHIIUI, TOCKOJIbKY HaM He-
00X0MMO OBUIO MOCTOSTHHO B3aMMOJIEHCTBOBAThH, MPOBOIUTH
KaK MHIMBHJyaJIbHbIE BCTPEUM, TaK U I'PYNIIOBbIE MEPOIPUs-
tusi. [IpoBeneHne MHANBUIyalIbHBIX BCTPEY IMOMOIJIO HaM, Kak
¢dacunuraropam, cPOpMHUPOBATH HABBIKM KOMMYHHUKATHBHOMN
KYJIBTYpPbI OOIIEHUS, YMEHHUS CIIyLIaTh U CJIbIILIATh, HAPABIATH
U pedekcupoBars.

Mp1 HaGnmofanu, kak QoOpMHpYeTcs y y4uuTesed KyJbTy-
pa coTpyIHMYECTBa U MPO(PECCHOHATBLHOIO B3aMMOJCHCTBHUS,
KaK OHHM JIEJISITCS CBOUM HCCIIEIOBATEIbCKUM U MPAKTUUECKUM
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OIIBITOM, COBETYIOTCS U MOJAEPKUBAIOT JIPYT JIpyra. DTO BIOX-
HOBJISIJIO HAC ¥ TIO3BOJISUIO TIOBBICUTH MOTHBAIIHMIO B TIpodeccu-
OHAJILHOM Pa3BUTHUHU.

[IpoBeneHHBIE IIECTH TPYIIIOBBIX CECCHM IPOrPaMMBI
ITPPY nomoru y4acTHUKaM B CIEAYIOLIEM:
*  Pa3MBIILIATH O CBOMX MPO(eCCHOHATBHBIX TPUOPUTETAX
OTIpE/IETTUTh CBOU LIEHHOCTHU U 3a]1a4Hu;
* COCTaBJATh IUIAH JEHUCTBUUA M PYKOBOAUTH IMPOIECCAMU
€ro peaan3aluy;
* CTPEMUTBCS IMOCTPOEHUIO KOHCTPYKTUBHBIX B3aMMOJIEH-
CTBHUH uepe3 0OLIeHue, UajIor, NpodhecCUOHAIbHOE COTPYA-
HUYECTBO, OOMEH OITBITOM, a TAKXKE MPOSIBIIATH HHULIUATUBY
1 100MBaThCsl UI3MEHEHU B CBOMX KJIACCaxX U B IIIKOJIE.
Opranu3oBeiBass U MPOBOIS I'PYNIIOBBIE CECCUH, MBI, KaK
(dacunuTaTopsl, YYWINCh NPOBOAUTH I'PYMIIOBYIO padoTy, dop-
MYJIMpPOBaTh TEMbl IIPOEKTA PA3BUTHS [1E€JAroroB, y4acTBOBATh
Y BBICTYIATh HAa MEXKIIKOJIbHBIX MEPONPHUATHUAX, MOTUBUPOBATH
yuuTeneil W paciiupsTh MX BO3MOXKHOCTH, CTUMYJIMPOBATH U
Croco0CTBOBaTh TOCTHKEHUIO B3aUMOIIOHUMAHUS U KOHCEHCY-
ca, 1, [NIaBHOE, COZIEHICTBOBATh YCIIETHOMY BHEAPEHUIO IPOEKTA.

OpnHUM 13 BasKHBIX COOBITHI OBLIIO TPOBEIEHUE MEKIIKOb-
Hoit BcTpeun npoekTa JIYK Ha 6a3e Haiei mkossl, 4To Mo3Bo-
JIWJIO HaM MOJIYYUTh HOBBIN OMBIT. C IOMOILBIO KOOPIMHATOPOB
IIPOEKTa Mbl pazpaboTalii MPOrpaMMy MEKIIKOJIbHON BCTpeun
U NPOAyMaju BCE JETAId OPraHU3ALMOHHOM NESTEIbHOCTH.
Ota BcTpeya Momorvia HaMm MEepecMOTPETh MHOTHE MOMEHTHI
HaIlel JesTeIbHOCTH, B IpoIiecce 00CYX ACHUS MPOEKTOB pa3-
BUTHSI YUUTENEH C KOJJIETaMU W3 JIPYTUX IIKOJ Mbl HAXOAWIN
MHHOBAIIMOHHBIE MyTH M A(PQEKTUBHbIE METOBI TeJaroruye-
CKuX uccienoBanuii. KoneuHo, npu peann3auuv HOBO MHUIIU-
aTuBbl ObTH M mpensTcTBuss. HecMoTps Ha TO, 4TO B rpymiy
BOIIUIM UHUIIMATUBHBIE MEIarOrH, OCHOBHOM Mpo0aeMoil Obliia
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HEXBaTKa BPEMEHH U 3arpy>KeHHOCTh. Ho MBI cTapanuch Haxo-
JUTHh BpeMs Ha HaIlM BCTPEYH, IPU OpraHU3alUU MPOEKTHBIX
MEPOIPUATHIA YUUTHIBAIIA PACTTUCAHUE U TTOKETAHHS KaXKI0TO
YYaCTHHKA, YTO HEMPEMEHHO BIHSJIO Ha HACTPOCHHE M aTMOC-
(bepy Haiiero oOIIeHHUS.

VYdacTie B JaHHOM IPOEKTE B KadecTBe (HacHINTATOPOB
MO3BOJIMJIO HaM TOHATH, YTO HAIlla POJb 3AKIFOYACTCS B TOM,
YTOOBI IOMOYb YYUTENSAM B OMpEAeNIEHUU UX IpodeccroHallb-
HBIX MPOOJIEM, B TIOCTABKE IEJIeH U 3a7a4, a TAKXKE B CO3TaHUHU
YCIIOBUH M OKa3aHWU MOMOUIM B JOCTH)KEHUHU MOCTaBJIEHHBIX
ueneil. [lomydeHHbIMU HaBBIKAMU MBI ITOJIb3yeMCsl BO Beex ce-
pax Hamei AeITeTbHOCTH U HAJeeMCs, YTO CO BPEMEHEM HaM
YIACTCsl OBJIeTh HOBBIMH HHCTpyMeHTaMu d(hdexkTuBHOU (ha-
CUJINTALIUU.

Pons yumTeneil-y4acTHUKOB MPOEKTa MBI BUACIH B HUX
CTPEMJICHHH K PAaCUIMPEHHUIO0 CBOEH MPOQEeCCHOHATBLHON KOM-
TIETEHITNH, B Pa3BUTHUH CBOMX CIIOCOOHOCTEH U >KEIaHUU TPU-
HUMaTh Ha ce0sl OTBETCTBEHHOCTh 32 YIPABICHUE N3MEHEHHS-
MU B ILIKOJIE.

Camoe BaxHO€ 11 Hac — 3T0 To, 4ro mIpoekr JIVK
CrocoOCTBOBAJI TECHOMY OOINEHUIO: YUHUTEIs HAyYUIIUCh B3a-
UMOJICIICTBOBATh, COBMECTHO peIllaTh MPOOIEeMbl U TPUHUMATh
pelIeHHUs, pa3BUBATh CBOU JINJCPCKHIE KaueCTBAa M MHHOBAIIMOH-
HBI{ TOTEHIIHAIL. DTO TOBOPHUT O TOM, YTO MBI Ha MPABHIHLHOM
MyTH ¥ pa3BUBaeM HETMO3UIIMOHHOE JTHIEPCTBO, OCHOBAHHOE Ha
COTPYAHMYECTBE BCEX YUACTHUKOB MPOIIECcCca, IIe KX bl UMe-
€T BO3MOXHOCTb ITPOSIBUTH Ce0s M BHECTH CBOW BKJIAJl B pa3BU-
THUE IIKOJIBL.

XoueTcs ckaszath, 4To padora B nporpamme «IIpoekrt paz-
BUTHUS TIOJ] PYKOBOACTBOM YUMTENS» Il HAC BCEX CTaja IIKO-
JIOW ympaBlieHIla, KOMMYHHMKAaTopa W Jjujaepa. Mbl moMoranu
YUUTENSIM CTaTh JMJAEPaMHU, OHU TIOMOTalld HaM TPHOOPECTH

233



Tyimupa Kanaii, /[p6u0 @pocm, [vavbadan 3axaesa, Cayne Kanurkosa

HOBBIC 3HAHUS M HABBIKH, CITOCOOCTBYIOIINE TIOBHIIICHUIO d()-
(eKTUBHOCTH 00pa30BaTEILHOTO MPOIIeCcca HAIICH KO

Takum 00pa3om, MbI MOJKEM CKa3aTh, UYTO peaTu3alus mpo-

exta «JlumepcTBo yumreneit Kazaxcrana» oxaszana IMOJIOXKH-

TEIbHOC BIMSHHUE HAa Pa3BUTHE HEMO3WIIMOHHOTO JIMACPCTBA

yuuteneit B Kazaxcrane.

A. H. Cwiz0vikosa,

K. K. bepoanunosa,

Gacuruamamopel,

wxona-auyet Ne 79 2. Acmamwi

dacunutauma aMaepcTBa yuuteneid BHyTpu LWKOAbI

Hame nepsoe 3HakoMcTBO ¢ nporpammon «lIpoekr passu-
THS TIOJI PYKOBOJCTBOM YYHTEJISD» COCTOSUIOCH B aBrycte 2019
roga. Ha BBomHOW KOH(epeHLUH, MPOBEICHHON 3KCIEepTaMu
coobOmectBa XaprcKem mox pykoBoactBoM 1-pa [aBuma dpo-
CTa, Mbl IO3HAKOMUJIMCH C IIPOrPaMMOM, TOIy4MIM MaTeprabl
JUI TUPEKTOPOB M (haCHIIUTATOPOB, a TAKXKE y3HAIU O TOM, KaK
B ILIKOJIAX JIPYTUX CTpaH OblIa peajan30BaHa JaHHAs [IPOrpaMma.

[lepBslii rog peanuzanuu NporpaMmbl ObLIT TPOOHBIM, KOT-
Ja Mbl, (acHIUTATOPBl, MMO3HABAJIM, OMIMOAIUCH U YYHIUCH
BMecCTe ¢ yuurensiMu. Hac pamoBano To, 4TO Halla ruMHa3us
ObLIa OTKpHITA U1 MHHOBaLWH. biarogapst TBopueckuM y4ure-
J5IM, KOTOpbIE ObLTM TOTOBBI MEHSTHCS, KOJJIEKTUB BUAEI, YTO
HACTYMMJIO BPEeMs IIarath B HOTY € IepEMEHaMU B CUCTEME 00-
pa3oBaHMs. YUHUTEN CTAIIM MHTEPECOBATHCA, YTO 3TO 3a MPO-
rpamMma 1 Kak 1o Heil paboTraTb, C 4ero Hy>KHO HAYMHATh U T. [I.

[Tocne BBOmHOM KOH(DEpEHIIUN MBI, (haCUITUTATOPBI, BMECTE
C TUPEKTOPOM IIKOJIBI OPraHU30BaIM BCTpEUy, I7i€ OOCYIHIN
wiaH 3G (GEeKTUBHOTO BHEIPEHUs MPOTPaMMbl U IMPOBEACHUS
IPE3EHTALMU ISl BCETO ME€AArorn4eCcKoro KOJIEKTUBA IIKOJIbI.
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[Tocne mpeseHTanMu NporpaMMbl U OypHOTO OOCYKICHUS
3aja4 IpoeKTa Ipylna yuyuTelell nojjaepaia Hac U MpUHsIIa
pelIeHne MpUcoeTUHUTRCS K padote. U 310 Ob110 Halel nepBoii
no6ezoi. CrenyromumM BasKHBIM IS HAC IaroM ObL10 00Cy»xe-
HUE HALIMX IpOoQeCcCHOHANIbHBIX MPO0JIEeM, KOTOpas OKas3ajach He
TaKOW IPOCTOH 3ajaueil. Bo BpeMst rpyIIoBbIX BCTPEY MBI IIPO-
CWJIM Y4MTENEH-y4aCTHUKOB MPOrpaMMbl MOAyMaTh O mpooiie-
Max, C KOTOPbIMU OHHU CTAJIKUBAIOTCS B CBOEH MpoeccroHab-
HOU nearenpHOCTU. [Ipobiem OBLII0O MHOTO, HO HA TOT MOMEHT
OCHOBHOM U camoil HabosneBILel npobiaeMoii ObUIO OIICHUBAHUE
3HAHMUU yJaIuxcs. JTa mpodiema u 00beIMHIIa MHOTUX YUUTe-
ne Hael mkonsl. Jpyras rpynna yuurteneil pemuia Bbloparh
HE MEHEE aKTyaJbHYIO JJIs LIKOJIbI TPOOIeMy HaCTaBHUUYECTBA U
a/lanTay MOJIOJOTO YUUTEIsl, TOCKOIbKY KaXK/Iblid IoJ] MpHObI-
BAIOT MOJIOJIbIE YUMUTEISI, KOTOPbIM HE00X01MMa MOJIEPIKKA.

HemanoBaxxHo# 3aaueil ObUIO U COCTaBJIEHHUE IUIaHA pa3-
BUTHSI KOKJI0T'0 YYaCTHUKA IIPOIPAMMBI, ¥ €0 OCYILECTBIICHUE,
JUIsL 3TOrO TpeOOBAJIOCH JIOCTATOYHOE BPEMsI U HAllle COBMECT-
HOE B3aUMOJIEUCTBUE, TIOCKOJIBKY JUISl YCIIEIIHON pealu3annuy
WU IPOTrpaMMbl MbI JIOJDKHBI OBLIIM IOCTOSIHHO OOCYKIaTh
U BHOCUTh HEOOXOAMMbIE M3MEHEHHS U JIONOJIHEHMs B IUIaH
JeicTBUI. MBI IOHMMaJU, YTO HEKAYECTBEHHOE BBIIIOJIHEHUE
MporpaMMbl Oy/eT NOJPbIBaTh KaK UMUK IPOrpaMMbl, Tak U
TBOPUYECKUI HACTPOMU I1€1arOroB.

S, xak ¢acunurarop, MHOTo paboTajia HaJ TEeM, 4TOObI
opranu3oBath 3()()EKTUBHYIO peanu3aluio MPOeKTa, a TaKKe
BJIOXHOBUTB U ITOJIEPKATh Y4aCTHUKOB. [lepeno MHOM cTosia
3ajaya CIUIaHMPOBaTh U MPUMEHHUTHh OIPOMHOE pazHOOoOpazue
KOHKPETHBIX, TEOPETUUECKUX U MPAKTUYECKHUX CTpareruil da-
cunutanuu. s Bpioopa Hanbosiee BaXKHbIX U3 HUX s pelInia
IIPOBECTU HEOOJIBIIOE HUCCIIEIOBAHUE U M3YYUTh MHEHHE KOJI-
JIeT, aIMUHUCTPALIMH 1IKOJIBl U POIUTENEH IeTel, TaK KaK OHU
ObUIM B Kypce MPOUCXOAIIUX U3MEHEHUH B HallleH IIKOJIE.
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OOGparHast cBsI3b MMOKa3aia, YTO HEOOXOAMMO BHIOPATH Clie-
JYIOLIME HapaBJICHUs:

* IpaBWIbHAsI IIOCTAHOBKA 3a7a4 U 0OecleYeHne pecypca-
MU;

® YMCHHC NPOAYKTUBHO CIyHIATb, JaBaTb W IOJYYaTb Kadyc-
CTBEHHYIO 0OpaTHYIO CBA3b;

* CO37aHME JIPY’KECTBEHHOM U OJaronpusTHoM armocgepsl
B KOMaH/I€ Y4aCTHHUKOB,;

* paboTta HaJ yaydlIeHHEM KOMMYHHKAIIUHU U B3aHMOOTHO-
IIEHUs] BHYTPU KOMaH/Ibl;

® YMCHHEC pacCHpeCaAcC/IsATbL IOJHOMOYHUSA, OTBETCTBCHHOCTH U
MOOIIPSITh HHUIIUATHUBBI.

Mpbl noctossHHO 00CyXaiu mporecc padoThl yduTenel
HaJ BBIOpaHHBIMU HUMHU MPO(ECCHOHATBHBIMU IMPOOIEMaMHU.
KonnuecTBo opraHu30BaHHBIX HaMHU BCTped, Oecen U 0OCyx-
JI€HUH BBIILIO JAJIEKO 32 PaMKH ME€PBOHAYAJIBHOIO IUIaHa, YTO
HIOMOTJIO JOOUTHCS Pe3ysIbTaToB.

MeXIIKOITbHBIE BCTPEYH, KOTOPHIE OBLIM MPOBENEHBI B
pamkax npoekta «JIugepctBo yuuteneil Kazaxcranay, mo3Bo-
JIWIIN TI0-JIPYTOMY B3IVISIHYTh Ha CBOIO JIeATENbHOCTh. BeTpeun
JlaJId HaM BO3MOXHOCTb HE TOJBKO OOMEHSTHCS OIBITOM, JIHC-
KyTHpPOBaTh U 00CYIUTHh CBOM NpodeccroHaIbHble MPOOIEMBbI,
HO ¥ U3YYUTb OIBIT KOJUIET U CAEaTh BhIBOJLL. B mponecce 00-
IICHUS] ¢ YYaCTHUKAMH TPOEKTA M3 APYTHX IIKOJ TOSBUINCH
HOBBIE MBICIH U POXJIAIUCh CBEKHE UICU MO JajbHEUIIEeMy
Pa3BUTHIO MPOTPAMMBI.

Takum 06pa3zom, Mbl Bce Ooblle YOexkaaauch B TOM, 4TO
YUUTEIS MOTYT Pa3MBIIUIATE O CBOCH MOBCETHEBHOMN MPaKTH-
K€, BBIBJIATH M pellaTh CBOM MPOQeCCHOHANIBHBIE MPOOIeMbI
U PYKOBOJIUTH M3MEHEHMSIMHU B miKosie. COmlacHO uaee Mex-
JYHApOJIHOW MHUIMATHUBBI «JIMIepcTBO yuuTens», 3T0 U eCTh
HEMO3UIIMOHHOE JIMJIEPCTBO, KOTOPOE CO3/1aeT YCIOBUS JUIS
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HEINPEPHIBHOIO MPO(ECCHOHATIBHOIO Pa3BUTUSA YUHUTENIEH U
IIPEIOCTABIISIET IIKOJIAM BO3MOXKHOCTB CO3JIaHUS YCIOBHUH IS
MHHOBalMWd. Ml JBATANNCh BOEPE IIAr 3a IIaroM, Hac BIOX-
HOBJISIM OT3bIBBI YUAILUXCA, UX POAUTENEH, KOJIJIET U aIMUHHU-
CTpAallMU IIKOJIBL. YPOKH, IPOBOAUMBIE YUUTEISIMU-TIUACPAMU B
CBSI3U C IPUMEHEHHEM HOBBIX IIOAXO/10B, CTaJIU Oojiee HHTepec-
HBbIMU U 3(()EKTUBHBIMY, Y YUUTEJIEH OBBICUIIACH CAMOOLICHKA
CBOEH KOMIIETEHTHOCTH, U OHU CTalu Oojiee OTKphIThIMU. Oco-
OEHHO XOY€TCs OTMETUTh, YTO B IPYIIE CIOKUIUCH XOPOLINE
B3aMMOOTHOULICHMSI MEKIY YUUTEISAMH, Mbl 3aMeYalld, KaK OHU
MEPEKMBAIOT 32 CBOMX KOJUIET, TOTOBBI IOMOYb U HOJAEPKAThH
UX; CTaJd aKTMBHBIMHM YYAaCTHMKAMU OHJIAWH-KOH(EpEHIHH,
(hopyMOB, BCTpeY, I7Ie aKTUBHO 0OCY KAl HaCyIIHbIC TIPOOIIe-
MBI IIKOJIBI.

Meponpusartus (KOHCYIbTallMM, Oeceibl, MacTep-KJacchl),
IIPOBOJIUMBIE B PaMKaxX IMPOEKTOB 110 HACTABHUYECTBY U aJall-
TalMU MOJIOJIOTO YUUTEJsl, 1ajld BO3MOXKHOCTh MOJIOJIBIM y4UHU-
TEJISIM Pa3BUBATh COOTBETCTBYIOLINE HABBIKA M KOMIIETEHLIUH,
CTaHOBSCH 00Jiee CaMOCTOSITEIbHBIMH M OTBETCTBEHHBIMHU.
JlaHHbIE MEPOINPUATHS HE TOJBKO YKPENMIM KOMaHIHBIA TyX
IpynInbl Y4aCTHUKOB MPOEKTA, HO U MOBIUSUIM Ha (hOpMUpPOBa-
HUE YHUKAJIbHBIX 3HAaHUN U HABBIKOB, Pa3BUTHUS NIOTEHLIMAA U
MOBBIIIEHUS] NHHOBAIIMOHHON aKTUBHOCTH KaK y MOJIOJBIX I1€-
JIaroros, Tak U y HACTaBHUKOB.

AHanu3upys npojeliaHHyio paboTy, MOXKHO CKa3aTh, 4To,
JUIs1 TOTO 4TOOBI CINIAHUPOBATh (P (PEKTUBHBIH IJ1aH BHEPEHUS
nporpammsbl JIVK, cienoBarh eMy, BHOCUTh HEOOXOIUMBIE KOP-
PEKTHBBI, TpeOyeTCsl OUeHb MHOTO BPEMEHH, HO 3TO BO3MOXKHO.
Jlymaro, 4To riiaBHOE — He 00SAThCS MPOOOBAaTh YTO-TO HOBOE,
HCKaTh HOBBIE UJEU U SKCIIEPUMEHTUPOBATh. JIUIIb pu TakoM
MIOJIX0/I€ MBI CyMEEM COXPAaHUTh MHTEPEC YUHUTENEeH K Mperno-
JIaBaHUIO, a JieTel K mpoueccy oOyuyeHus. Teneps, yxe mpoii-
ISl OTpE/ICNICHHBIN MyTh, 1 YYBCTBYIO c€0sl OTBETCTBEHHOU 3a
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HepeMeHBI B Hameﬁ IIKOJIE, U I[}’MaI-O, qTo0 HOJ'Iy‘-ICHHBIﬁ OIIBIT
Y 3HaHMs MOMOTYT MHE Pa3BUBATh MPOrPaMMYy Jajibllle U BOB-
JIeKaTh BCE OOJIbIIE yUUTEIIeH.

51 yBepeHa, uTo ujesl Pa3BUTHUSI HETO3ULMOHHOTO JUAEP-
CTBa CTAHET HEOTHEMIIEMON YacThI0 MOEH II€JarOrn4eCcKoOu Jie-
ATEIHLHOCTU. YMEHUE aHATU3UPOBaTh, Pa3MBILUIATh HAJl CBOCH
npodeccuoHaNbHON MPOOIEMO U NPUHUMATh HOCIEAYIOLINE
Mepbl, YTOOBI HAWTU MM PEIICHHE — 3TO TO, YTO B KOHEYHOM
UTOTIC ITO3BOJIUT yLII/ITCJ'ISIM HﬂHIGfI TUMHAa3nu 10CTUYb YCHCXOB
B CBOCH Meqarornyeckoi MpakTHKe U CTaTh JTUACPaAMHU.

CNM1COK UCNONb30BaHHOW ANTEpPaTYpPbI

1. TIpoekT pa3BHUTHS MOI PYKOBOACTBOM YUYHTEJS: MPOrpam-
Ma. PykoBojctBo mis hacumuraropos. 2019.

2. TIpoekTt pa3BHUTHs TOA PYKOBOJCTBOM YUHUTEIs: IPOTPaM-
Ma. PykoBozacTBo st gupexTopos. 2019.

A. K. Hypeasuesa,
3amecmumens Oupexmopa no yueoHot pabome,
eumnazusa Ne 60 e. Anmamol

MpoeKT pa3BUTMA NOA, PYKOBOACTBOM yuntens

KiroueByro ponb B ydacTMHM Hamled MIKOJIbI-THMHA-
3un Ne 7 r. Tapaza B npoekre «JIuaepctBo yuureneinn Kaszax-
CTaHa» ChIrpajla BCTPeYa ¢ Ka3aXCTaHCKOW KOMaHAOU MPOEKTa
«JImpepcTBo yunrteneit Kazaxcrana», a Takxke ¢ KoJuleraMu U3
BenukoOpuranuu B aBrycre 2019 rona B . Hyp-Cynrane (HbiHe
— AcTaHna), Ha BBOJIHOW KOH(epeHILInH, KOTopasi OCTaBHjIa He-
W3MIAIMMOE BIIEYATIICHUE Y BCEX YYACTHUKOB MEPOIPHUSATHSA.
HpyxentoOHas 00CTaHOBKa, OTKPBITHII AMAJOL, 00LIMe Mpo-
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(heccroHanbHbIe MPOOIEMBI U Pa3IMYHBIE BOIMPOCHI CHOCO0-
CTBOBAJIM IUIOJIOTBOPHON pabore mo oOyueHuro (acunura-
TOPOB M PYKOBOAMTEJIECH OCHOBHBIM I€IarOrMUY€CKUM IPHUH-
nunam nporpammsel «lIpoext pa3BuTHS 1OA PYKOBOICTBOM
yuurens» (IIPPY). Hac nmo3nakomMuiu ¢ NOHSATHEM «HEMO3M-
LIUOHHOE JIMJIEPCTBO yuurens», Meronosorueit IIPPY, ¢ pyko-
BOJICTBOM I10 BBEJEHHUIO MPOrpaMMbl B HIKOJIE U crioco0aMu
NOJJICP’KKU YUHUTENIeH MpU MCCIe0BaTeNIbCKOM padoTe u co-
CTaBJICHUHU TTOPTHOIHO.

C noHATHEM «JIMAEPCTBO YUUTENSD» Mbl U HEKOTOPBIE YUU-
TeJsl Hale IKosibl nmo3Hakommiuch emé B 2012 roxgy mpu
IIPOXOXKACHUH TPEXYPOBHEBON IOATOTOBKU YUUTENEH IO MPO-
rpaMMe KypCOB IMOBBIIIEHHUS KBaJIM(UKALMK T€1aroruyeckKux
pabotnukoB. Ho mporpamma JIYK nana nam yetkoe nmpezicras-
JIEHUE, YTO JIUJAEPCTBO — 3TO HENPEPHIBHBIN MpOLIECC pa3BU-
THS PO ECCUOHANBHBIX HABBIKOB yUUTeNei, BOSMOKHOCTD HC-
cienoBaHus NMpodecCUOHaIbHON TPOOJIeMbl, BO3JCHCTBHE Ha
CBOMX KOJUIET U Ha pa3BUTHE CBOEW LIKOJIBI. MBI OHSIN, YTO
JUJIEPOM MOXKET CTaTh KaXKJIbli yuuTeb!

Booaymiesnénnble HOBOM maeei, COCTaBUB IUIaH pabOThHI
Halled NIKOJIbI 10 peanu3anuu nporpammsl JIVK, Mbl mpoBenn
nepByro koH(pepeHuuto B Hamlel 1mkosie. KoneuyHo, Oblin omna-
ceHusi, HabepeM JIM MbI JOCTATOYHOE KOJIMYECTBO YUACTHUKOB,
HO OHM OBLIM HAIpAacHBIMHU: 15 yuuTeneil nposBUIM MHUIMA-
TUBY U BKJIIOYMJIUCH B MPOEKT. ITO TOBOPUT O TOM, YTO y Ha-
IIMX KOJUIET JIEHCTBUTENBHO BO3HUKJA MOTPEOHOCTH B MPOSIB-
JICHUH CBOUX JIMJIEPCKUX KAYECTB U JKEIaHUE Pa3BUBAThCSI.

Msl, (hacuiinTaTophl, MOHUMAJIH, YTO YCIEX B pean3aluu
JTAaHHOW MpOorpamMMbl BO MHOTOM 3aBUCHUT OT HAac, ylacTcs Jind
HaM COXPAHUTh 3TOT UHTEPEC YUUTENEH, CMOKEM JIM MBI OKa-
3aTh UM JIOCTaTOYHYIO U CBOEBPEMEHHYIO MoAAepKKy. [lo3To-
My K IUTAHUPOBAHMIO TPYIIIOBBIX CECCUN MBI TOTOBHJIMCH TILA-
tenbHO. Heobxonumo ormeTuts, uto nporpammoit JIVK Obuin
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IIPEIOCTABIIEHbl BCE MaTepUasibl U PECypchl JUIsl IPOBEACHUS
IPYNIOBBIX CECCUH.

[lepBas rpymnmnoBasi ceccust MpoOILIa HHTEPECHO U IJIOJO0T-
BOPHO. BBIACHUIIOCH, UTO JEMCTBUTENBHO Y YUUTENEH €CTh He-
KO€ CTEpPEOTHUITHOE MHEHHME, KTO Takou smaep. Mbl cranu Ha-
OnrofaTh, Kak MEHsIETCs NPeJICTaBlIeHHE YYaCTHUKOB O JIUAEp-
CTBE B IpOIIECCE MPOBEIEHUSI CECCHUil, KaK 3aropeiuch Ivasza
Yy MOJIOABIX CIELUAINCTOB, IMOSBUIACH YBEPEHHOCTb B CBO-
X BO3MOXKHOCTSIX. MBI mocrapanuch yOeQUTh YYacTHHKOB,
4TO 3/1€Ch HET MPABUIbHBIX WM HEMPABUIbHBIX, YIOOHBIX HIIN
HEY/IOOHBIX BOIIPOCOB U OTBETOB, UTO HET UYXKHUX HJIM MEJIKHUX
npogeCCHOHANIBHBIX MPOOIEM, U YUUTeNs B Jr000€ BpeMs MO-
ryT oOpamarbcsi Kak K HaM — (acujinTaTropam, Tak 1 K Jr000-
MY YYaCTHUKY IPOEKTA U MOAEIUTHCS CBOUMU MBICIISIMU.

TpynHOCTH, C KOTOPBIMU MPHILLJIOCH HAM CTOJKHYTHCS I0-
clle TEepBOW TIPYHIOBOM CECCHM, — 3TO OBUIM CIIOKHOCTH
C olpeleieHueM Mpo(ecCUOHANbHBIX MPOOJIeM YyuyuTeled u
(bopMynupoBKO# TeMbl UX npoekTa. [lo3ToMy Ha Bropoii rpyn-
MOBOM ceccuu HaMmH, (pacuiuTaropamu, ObUT C/Ie]IaH aKIeHT Ha
KOHKpETHU3alUu NpOoQecCHOHATBHOW MpPOOIeMbl KaKIOro M3
HUX M COCTABJICHMM IUIAHA JEUCTBHUU IO MPOEKTY. YUYaCTHH-
KaM MepBOH MEXKIIKOJIbHON BCTPEUH B Ipoliecce 00Cyx AeHUsS
CBOMX Ipo(deccroHaIbHBIX MPOOJIEM C KOJUIEraMH M3 pa3HbIX
IIKOJI YAAJIOCh 0003HAUYUTh TOT BONPOC, HAJl KOTOPBIM OHU Oy-
IyT paboTaTh, a TAKXKE ONPEeaUTh MyTH UX peteHus. Hexoro-
pble yuuTels epecMOTpeIIn IJIaH CBOUX JEHCTBUMA U1 6oiee
3¢ (HEKTUBHOTO PYKOBOJCTBA TPOCKTOM Pa3BUTHSI.

Oco0yto poiib B pa3BUTHU JIMIEPCKOTO MOTEHIMAJA y4acT-
HUKOB IIPOEKTa 3aHUMAIOT HHAUBHU1yaJIbHbIE BCTPEUN YUaCTHU-
KOB ¢ (acunuraropam. Ha naHHBIX BCTpeuax 0COOEHHO HarvIs -
HO IIPEJCTaBJIEHA POJIb (pacHIINTATOPa KaK KpUTHUECKOTO Apyra
Ut 3 GEKTUBHOTO OKa3aHUS MOAJEPKKU B CTAHOBJICHUU YUH-
Tens-nuaepa. bbuin, KOHeuHO, pa3Hble TPYAHOCTU: COMHEHUS U
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HEKOTOpasi HEYBEPEHHOCTh YYHTENICH, HMX SMOIMOHAIHHBIC
BCIUJIECKHU U JKeJlaHue Bce Opocuth. Ho O1arogaps cBoeBpeMeH-
HOM mojAepKKe (pacmmTaropoB paboTa MpoaoIKaIach.

[Tocne Tperbeil rpynnoBoi ceccuu Hayajcsi CaMblil MHTeE-
PECHBIH 3Tal MPOTrpaMMBI: peain3alus TIaHa Pa3BUTHS YIUTe-
JIeH, IOJTHOE MOTPY’KEHUE B MPOLIECC CaMOPa3BUTHUS U CaMOCO-
BEpIICHCTBOBaHWA. MBI HaOIIOATH 32 ©3MEHEHUSIMH, KOTOPBIE
MPOUCXOJWIM B MEIaroru4ecKoi MpakTUKE YYUTENe, 3a BiIU-
SHUEM WX JEATEeTbHOCTH HAa YYCHHKOB M JPYTHX yYaCTHHUKOB
MPOEKTA.

Ha cnenytomem starne paboThl MbI cliealid aKLEHT Ha pas-
BUTHE PE(IICKCUBHBIX HABBIKOB YYAaCTHHKOB, BMECTE CITyIIIau
HCTOPUH JIMJIEPCTBA KAXKJIOTO YUHUTEIISA, 1aJld UM BO3MOKHOCTD
OCMBICIIUTH CBOM OIIBIT BEICHUS IPOEKTA PA3BUTHUSI, 3aTEM BMeE-
CTE TOJIBEIIN MTPOMEKYTOYHBIE UTOTH UX JIeITeIbHOCTU. B CBsI-
3u ¢ COVID-19 nsAtast u mecrast CeCCUu MPOLLUIU B TUCTAHIIN-
oHHOM (popme. OMHAKO AHAEMUS HATTISTHO MMPOJIEMOHCTPUPO-
Bajia JUAEPCKUE KauyeCTBA HAIIMX YUYUTENeH, Hanpumep, TaKue
KaKk THMOKOCTb, ObICTpas NepeopueHTalusi U KOPPEKTHPOBKA
IJIaHa, TOCTPOCHHUE B3aUMOJEHCTBUS B YCIOBHSIX OHJIAlH-pa-
00ThI U T. 1. Bece 9TH kayecTBa TOBOPAT 00 X MpodheCcCHOHAIb-
HOM pOCTE.

Bropas mexmikonpHas BcTpeda u ¢GuHambHas KOHGEpeH-
nus JIVK, koropble nmponuin B OHJIANH-pEXHUME, Al BCEM
YYaCTHUKAM IMPOEKTAa OTPOMHYIO BO3MOXXHOCTBH BBICTYIIUTHh U
MIPE3EHTOBATh CBOI MPOEKT KOJIJIEraM HE TOJILKO CBOETO ropojia
u Kazaxcrana, Ho u yuyacTHuKaM u3 BenukoOpurtanuu, Erunra,
Mamnaitzun u Cunramypa. 910 ObLTO JJI1 HAC MOJE3HO U MHTE-
PECHO, MBI YCIbIIIAIN O TOM, KaK pabOTalOT HaIIM KOJUIETH U3
JpYrUX CTpaH, KaKk OHM Pa3BUBAIOT 3aMeUaTelIbHYI0 ujero «JIu-
JIEPCTBO YUUTEEH».

[TonBoas utoru, Xouercst OTMETUTb, YTO MOJTHOE METOIUYE-
ckoe obecrneuenne nporpammel JIVK, mocrosaHas mogmepxka
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CO CTOPOHBI aIMUHUCTPALIUU IIKOJIBl U CTPATETUYECKON IpyII-
IIbl [IPOEKTA IO3BOJIMIM HE TOJIBKO IOYYBCTBOBAaTh IOJHYHO
YBEPEHHOCTh IMPHU Pa3BUTHHU MPOrpaMMbl B HAIIEW ILIKOJE, HO
U CHOCOOCTBOBAIM JOCTHKEHHIO MOJOKUTEIBHBIX PE3yJbTa-
TOB. MBI cunTaeMm, 4To B CIEAYIOIIEM IOy, HaMm, (acuiura-
TOpaM, HEOOXOOUMO IMPOBOAUTH OOJbIIE WHIMBHYaTIbHON
paboThl ¢ yYaCTHUKAMM M OKa3bIBaTh UM MaKCHMAaJbHYIO Me-
TOAMYECKYIO TOAJEPKKY, OCOOCHHO MOJOABIM megaroram. B
NEPCIEKTUBE Mbl IJIAHUPYEM PACUIMPUTH KPYr YYacCTHHUKOB
nporpammsel JIVK u npuBneus yuutenei cpegHEro U craplie-
ro 3B€Ha, a TaK)Ke JPYrMX Y4acCTHUKOB yueOHOro mpoiiecca —
IICUXOJIOTOB, OMOIHOTEKape, COLMOIOr0OB U IPYyTUX, BEAb HaM
€CTh YEMY YUUTHCS U YEM TOACIUTHCS.

T A. Aumenosa,
yuumenb uHpoOpmMamux,

A. 1O. Ilonosa,

3amecmumens Oupekxmopa

no yuebHo-60cnumamenvHol pabome,
yuumenb HAYAIbHBIX KIACCO8,
Gacurumamopwvl npocpammol,
wkona-eumnazusa Ne 7 2. Tapasa
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byaywee nupepcrea yunutenei B KasaxcraHe

B npeaplaymux niaBax 3TOM KHATH MbI PACCKA3aJIv O IIPeJI-
MOCBUIKaX M peajn3allii MHULUATUBBI «JIuaepcTBo yuurenei
Kazaxcrana» (JIVK) 3a nepseie qBa roga ee cymecrsopanus. B
HUX OBLIM MPEICTABICHbI MPEAbICTOPUS IPOEKTa, TEOpUs He-
MO3ULIMOHHOTIO JIMJIEPCTBA YUYUTENEH, a TAKKE PEe3yabTaThl UC-
ciefioBaHus Y(PQPEKTUBHOCTH JAaHHOM WHUIMATHBBI, KOTOpBIE
ObLIM OMMYOJMKOBAaHbI B MEXKTYHAPOIHOM PELIEH3UPYEMOM KYp-
Hajne (Qanay, Courtney & Nam, 2021). B 1anHyr0 KHUTY TaK-
e BKIIIOUEHBI HICTOPHUH JIMJCPCTBA yuuTeNei U pacuaInTaTopoB
naunmatueel JIYK, rme oHn moapoOHO pa3bsCHAIOT KOHKPET-
HBbI€ MMOAXO0/Ibl B pEAIM3aIMM CBOUX ITPOEKTOB PAa3BUTHUS U CTpa-
TETUH, KOTOPHIE OHU UCIIOIB30BAJH B (DACHIIUTAIIMH U CO3JaHUN
npodeccuoHanbHOro coobmectsa. B kHure taxke odcyxaaet-
Csl BAYKHAS POJIb TUPEKTOPA IIKOJIBI B CO3JaHUU OIarONpUSTHBIX
YCJIOBHM JUISl PaA3BUTHS JINJEPCTBA YUUTEIICH.

Bo Bropoii ron peanuzanuu naunuatuebl JIYK Ob1u yTou-
HEHBI U Pa3pabOTaHbl MePHI MO aIaNTAIMUd HTHCTPYMEHTOB MPO-
(heccCHOHANIBHOTO Pa3BUTHUS B YCIOBUSAX MaHJIEMHUH, C TEM YTO-
OBl IporpamMma a) ObljIa KOHCOJMIMPOBAaHA B IIKOJAX, MIPUCOE-
nuHUBIIKMXCS K nHUnuaruse B 2019 rony, 6) Obuta pacmupena
32 CYET BKJIIOYEHHs OOJIBIIEr0 KOJIMYECTBA IIKOJ B UYEThIpEX
roponax: Anmatsl, Kokmeray, Hyp-Cynrane (upiHe — AcTa-
Ha) u Tapaze. [l mopnep:kaHusi CBSI3M Ha MECTHOM, PEruo-
HaJbHOM M HAIlMOHAJILHOM YPOBHSX MO-TpekHEMY d(hdeKTus-
HO MCIIOJIb3YeTCs OHIalH-popMaT KoMMyHUKanuu. Ha MomeHT
HaIMCcaHMs OTYETa O PE3yJIbTaTax UCCIIEeOBaHMsI IEPBOro rojia
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nporpamma JIVK eme He Ob11a 3aBepiiena. Bo Bpems uccneno-
BaHUS BTOPOTO T0/Ia METO/IbI cOOpa TaHHBIX OBLITN CXOJIHBI C Me-
TOJaMH, UCIIOJIb30BAaHHBIMM B MCCJIEI0BAaHUU MEPBOTO roja, u
BKJIIOYAJIM KaK KOJTMYECTBEHHBIE, TaK U KaU€CTBEHHBIE METO/IbI.
HHuTepBbIO C yYyaCcTHUKaMH, (pacUIUTaToOpaMu U AUPEKTOPAMU
IIKOJI OBLIIM TIPOBEICHBI TOCPEACTBOM BU/1€0-KOH(EPEHII-CBSI3U
110 OYEBHIHBIM TPUYUHAM. AHAU3 JAHHBIX KaK MEPBOTO, TaK U
BTOPOTO MCCIIEZIOBaHUsI ObLT MPOBEJEH C UCTIOJIH30BAHUEM Ha-
JIEKHBIX CTATUCTUYECKUX IPOLIERYP.

Pesynbrarel onpoca CBUAETENBCTBYIOT O TOM, YTO OIIBIT
YYaCTHUKOB MPOTPAMMBI OB MOJIOKUTEIHHBIM KaK B IIEPBOM,
TaK 1 BO BTOPOM T'O/ly, U OTBEThI PECIIOH/IEHTOB, YKa3bIBAIOIIINE
Ha MOTHBALMIO YUUTEJIEH, TAKKE SABIISUIACH MO3UTUBHBIMU. Kpo-
M€ TOTr0, O-IIPEKHEMY CUJIbHA OLICHKA BO3JEHCTBUS IPOEKTOB.
OpHako OIHUM U3 aCIIEKTOB COJIEPKAaHUsI OTBETOB YYaCTHUKOB,
KOTOpbIE HE OBbLIIM TAKUMU CHIIBHBIMH, KaK B IEPBOM TOJLY, ObLI
BOIIPOC O MOJAEPAKKE NMporpammbl. OTBETHI Ha 3TOT BOIPOC OT-
pa3uiaM SIBHOE pa3ouapoBaHUE IEIAaroroB COXPAHSIOIIUMUCS
orpanndeHusaMH u3-3a COVID-19 u nocagubiMu pa3nuyusaMu B
BO3MOYKHOCTSX MOAKIIOUEHHS K UHTEpHETY. BMecTe ¢ Tem Hau-
0osiee BaXKHBIN BBIBOJI, C/ICJIAHHBIM HA OCHOBE CTaTUCTUYECKO-
r0 aHaJin3a, 3aKJI0YAETCS B TOM, YTO YUMTENIsA, YYaCTBYIOIINE B
nporpamme JIVK, Bce Goinbliie pykoBOACTBYIOTCSI CBOMM IPO-
(deccuoHaNbHBIM JIOJITOM U CTPEMJIEHUEM U3MEHUTh CUTYaIIUIO
K JIyd4IlleMy B CBOMX KJaccax, IIKOJaX U B CHCTeMe 0Opa3oBa-
HUs B 00Jiee LIUPOKOM CMBICIIE.

B nononHenue kK ynoMsiHyTOMY BbIIIE TIIATEILHOMY OIle-
HOYHOMY MCCJIEI0BaHUIO cTpaTernueckas komanaa JIVK nmeer
Oosee IBYX JIET ombITa paboThl, 61aroaapst KOTOPOMY OHH MHO-
roe y3HaJld O TOM, YTO OBbLJIO JOCTUTHYTO U YTO €I11€ BO3MOXKHO.
Onu y3Hau 00 ycrexe MporpaMMel, a Takxke 0 MpodiaeMax, ¢
KOTOPBIMM CTAJIKMBAIOTCSI YYUTENS, 3aMECTUTEIN AUPEKTOPOB
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U JUpeKTopa U3 4ersipex roponosB PK, xoropsle ydacTBoBaIM
B 3TOH nporpamme. Celyac Mbl pacCCMOTPUM HECKOJIBKO KIIHO-
YEBBIX YPOKOB M3 3TOT0 00raroro KOJJIEKTHBHOTO OMBITa, KOTO-
pbl€ OATBEPKIEHBI OLIEHKOM.

Ypok 1: MpodeccnoHanbHoe pa3BuTUe Ha 6ase WKO/bI

B o6meoOpa3oBarenbHbix 1mkonaax Kazaxcrana naGmrona-
€TCsl CTpeMIICHHE YUHuTeNel K MpodeccnoHaIbHOMY Pa3BUTHIO
HEMOCPECTBEHHO B IIIKOJIaX, Ha paboyeM MecTe, a He 3a ee Ipe-
nenamu. Mannuarusa JIVK BbIABUHYINIA A0 O TOM, YTO LIKO-
Ja cama 1o cebe sBISETCS XOPOLUIMM MECTOM ISl IPOBEIECHUS
MacTep-KJIaCCOB U CEMUHAPOB JJIsl YUUTENEH, U YTO OIbITHBIC
KOJUIETM MOTYT 3TOMY CIIOCOOCTBOBaTh. DTOT IMOAXOJ OTJIH-
4yaeTcsl OT TPAAULIMOHHOTO, P KOTOPOM YUMTENs MOKHIAIOT
LIKOJIY Y ITOCEUIA0T 3aHATHS, IPOBOIAUMBIEC SKCIIEPTAMHU B YHH-
BEpCUTETaX WM LIEHTPaxX MOBbIIIEHUs KBanupukanuu. [Tonxon
JIYK mokaszai, uto Ha caMoM jesie 3(p(GEeKTHUBHO MOOMITU30BATh
pecypcehl IIKOJIBI, UCIIOIB3Ysl MECTA, KOTOPBIE TOCTYITHBI, KOTa
YPOKH 3aBepILIAIOTCS M yYalluecs NOKUIAIT IKoIy. Dddek-
TUBHO 3aHUMAaTh yI00HbBIE MPOMEKYTKH BPEMEHU B KOHLE pa-
0oyero JHS, 0 TOTO, KaK YYUTENs yHayT nomoi. O4eBUIHO,
YTO YYHTENsl B Ka3aXCTAHCKUX IIKOJAaX TOTOBBI NPUHSATH JaH-
HBIN TIOJXO/I, PACIIPOCTPAHEHHBIN BO MHOTHX CTPAaHAX MUpA.

Ypok 2: Heno31MuMoOHHOEe NMAEPCTBO yunutenemn
paboraer B KasaxcraHe

Kak nokaspIBaeT npakTuka, uaesl HEMO3UIMOHHOTO JTUAEp-
CTBA YUYUTEJIEH MOXKET MPUKUTHCA B KA3aXCTAHCKHUX IIKOJIAX.
OpHako aHanW3 TpaAULMKA U CYIIECTBYIOIIEH OpPraHU3allMOH-
HOHM KYJIBTYpHl B LIKOJAX IIOKa3aJl, 4TO pealu3alus AaHHOU
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uzaeu Oyzner npoOieMaTHYHOM, KaKk U B JIF000H Ipyroil mocrco-
Berckoii crpane (Kanayeva, 2019). Hanmpumep, Takue noaxoabl/
KOHLIETILIMHU, KaK pa3/ie€HHOE JIUAEPCTBO, LIEHHOCTHO-OPUEH-
TUPOBAaHHbIE MHUIIUATUBBI U MPOOIEMHO-OPUEHTUPOBAHHOE 00-
yYCHHE €IIe He CTaIu o0IenpuHsaTo HopMoil. HeT comHennmi
B TOM, YTO IIEPEX0/1 K NOJOOHOM MPaKTHKE HE TaK Y’ MPOCT, HO
TaK)X€ COBEPIIEHHO OYEBMJIHO, YTO YUUTENs U PYyKOBOIUTENN
Ka3aXCTaHCKUX IIKOJI CIOCOOHBI a/lanTHUPOBAThCcsl K H3MEHe-
HUSIM U pa3BUBaTh HOBble KommeTeHUuu. Mctopun nuaepcrsa
yuuTesIeH, BKIIOYEHHbIE B 3Ty KHHUIY W IpEACTaBICHHbIC Ha
MEPONPUITUSIX MPOPECCHOHATIBHBIX COOOIIECTB, YOS IUTEIbHO
JEMOHCTPUPYIOT, 4TO (PaCHUIIUTATOPBI YCHEIIHO MOMOIVIM KOJI-
JieraM pa3BUTH JIUJIEPCKUE KayecTBa.

Ypok 3: ilupeKTtopa wKon
M TpaHcPopMaLUOHHOE NINAEPCTBO

Crano o4eBHAHO, YTO JHUPEKTOpa LIKOJ, YYaCTBYIOLIUE B
nHunuatuse JIVK, npuBeTCTBYIOT Hjet0 TpaHchopmMamoHHo-
O JINJIEPCTBA KaK CPECTBA MOBBILIEHUS 3()(PEKTUBHOCTH IIKOJI
(Leithwood & Jantzi, 2006). IIpoBenennoe panee mcciaenoBa-
Hue (Yakavets, 2016) nokasajio, 4TO CTHJIb YIIPaBICHUS B LIKO-
nax Kaszaxcrana siBisercs, Kak NpaBUiIO, CKOpEEe TpaH3aKIIU-
OHHBIMH, a He TpaHcpopmalroHHbIM (Bass, 1985). B pamkax
TPaH3aKLMOHHOIO JIMAEPCTBA JEHCTBUS TUPEKTOPOB IIIKOJ Ha-
IIpaBJIEHbl HA MOJAJIEP’KaHUE MOTOKA OPraHU3aIllMOHHBIX IpaK-
TUK M BMEIIATEJIbCTBA JUIsl PELLIEHUs TPoOieM; B TO BpeMs Kak
npu TpaHcHOPMALMOHHOM JIMAEPCTBE AEUCTBUSI AUPEKTOPOB
IIKOJI HalpaBjieHbl 0O0JIbIIIE HA BHICTPAUBAHKE MPOPECCUOHAIb-
HOM KYyJBTYpPbl U OPraHU3allMOHHON Cpefbl, B KOTOPOM MOIYT
dbopMHpoBaThCSl OMpeeieHHbIE IEHHOCTH B HOpMBI (Day &
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Sammons, 2013). Ilepexonx Ha HOBBI MEXaHU3M IOAYIIIEBOTO
(UHAHCHPOBAHMS IIKOJI MOXKET CTaTh Ba)KHBIM IIaroM B o0e-
CTICYCHUH aBTOHOMHHU IIKOJBL. B 3TOW CBsI3M HacTaio Bpems
MPEIOCTAaBUTh JUPEKTOPaM BO3MOXKHOCTH pa3paboTaTh Takue
TIOJIXO/IBI K JIMJIEPCTBY, B KOTOPBIX OHU MOTYT B35ITh Ha Ce€0sl OT-
BETCTBEHHOCTb 32 ()OPMHUPOBAHNE OPTraHU3AIMOHHON CTPYKTY-
PBI 1 0c000i MpoheccuoHaNbHON KYIbTYpPhl B CBOMX LIKOJAX.

YpoK 4: Jinpepctso yuurtenei
n popmuposaHue npodeccMoHaNbHOM KynbTypbi

OueBHIHO, YTO CO3/IaHUE YCIIOBUH, JUUISl TOrO 4YTOObI y4H-
TEJIsl MOTJIM YCIENIHO padoTaTh B MIKOJIAX, CIOCOOCTBYET (hop-
MHPOBaHHIO OPraHU3alMOHHON KYJIBTYpbI, KOTOpasi B O0ibIleil
CTENEHU CTUMYJIUPYET UHHOBALMU, U3MEHEHUS U pepopMbl B
mkonax. B pamkax maunmatussel JIVK Mb1 MoskeM HabmonatTh,
KaK TPYIIIbI 0 OKAa3aHUIO MOJIECPKKU YUUTENSIM, CO3JaHHbIE
B IIIKOJIaX, CTaJM KaTaJlu3aTopaMu M3MEHEHUH B Mpodeccuo-
HaJIbHOM KyJbType. UMCIEHHOCTD IMAEPCKUX TPYIIT YUUTEIIEH,
OOJIBILIMHCTBO U3 KOTOPBIX BKItoyaeT 10—12 yyacTHUKOB, O3Ha-
YaeT, YTO OHU COCTaBWJIM KPUTUYECKYIO Maccy B I1IKoJie. J{upek-
TOpa IIKOJI NPUBETCTBYIOT nHUIMaTuBy JIYK, moromy 4Tto oHa
MIPUBOAUT K TOMY, UTO YUHUTEISl COCPENOTOYEHBI HA IIPAKTUKE U
IIPUMEHSIOT CBOM TBOPYECKUH MOTEHLHAJ, ONUPAsCh HA YyB-
CTBO MOPAJIBHOI'O JI0JITa, B PELICHUH 33/1a4¥ COBEPILEHCTBOBA-
HUS HIKOJIBL. YYUTENs Halaluiu COTPYAHUUECTBO C KOJIJIeraMu
3a npeneaamMu rpymn NoAAEep KK, YTO MPUBEIIO K aKTUBU3ALIUN
poheccuoHaNbHOIO IMajIora B IIKOJIAaX U HOpMaIU3aliH [Ipo-
1[ecca OCMBICIICHHUS, 00CYK/I€HUsI U BHEJPEHUSI HOBILIECTB, Ona-
rojiapsi OBBIIICHUIO YPOBHSI MOTHBAIMK K YJIyYILIEHUIO Kaue-
CTBa 00pa30BaHuUs BCEX YUALUXCS.
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YpoK 5: 3amecTturenu gupekropa
B KauectBe pacnmamtatopos

CoBepIIeHHO OYEeBHHO, YTO 3aMECTUTEIN JUPEKTOpa 3a-
HUMAIOT BBITOJJHYIO MO3UIMIO AJIs1 BBIMOJIHEHUs posu (acuin-
TaTopoB. Ha mepBblil B3I MOXKET MOKA3aThCs, YTO 3Ta POJIb
Oy/IeT HeXKeJaTeIbHBIM JIOTIOJIHEHHEM K MHOTOYHCIIEHHBIM 0051-
3aHHOCTSIM 3aMeCTUTeNs AupekTopa. OHAKO aHaAIMU3 JABYXJIET-
Hero omelta ocymecTtienus nporpammsl JIVK nokasan, yrto
3aMEeCTUTENN JUPEKTOPA BHOCAT BaXKHBIN BKJIA/I B OCYIIECTBIIC-
Hue pedopM nocpeacTBoM GpacUIUTALNHI JTUAEPCTBA YUUTEIIEH.
[Ipu BBIIOJIHEHUU HTOU POJU 3aMECTUTENIH JUPEKTOpPA UMEIOT
NPEUMYIIECTBO Tepel APYTHMHU NIe[aroraMy B BUJIE MHOTOJIET-
HEro omneiTa ¥ o0nagaHus OOIIMM IMpPEICTaBIEHUEM O MIKOJIEe
Kak 00 opraHuzanyy. JTO B COUYETAHHM C HAaBBIKaMH (hacuiu-
TaIH, TPUOOPETECHHBIMH B PE3YNBTaTe Y4acTHs B TIPOTpaMMe
nosbleHus kpanudukanuu JIVK, nossimaer 3¢pheKTHBHOCTh
UX PabOTHI.

YpoK 6: YcToitunBoe passutue u mogenb JIVK

OnbIT ABYXTOAMYHOTO BHenpeHus uHumaruBsl JIYK mpo-
JEMOHCTPHUPOBAJl €€ yCTOMYUBOCTh. BOJIBIIMHCTBO IIKOJI, Ha-
yaBIIKX nporpammy B 2019 roay, cMomu npogoyKUTh 3Ty pa-
00Ty W BHeIpsATH €€ y ceds Ha BTopoMm roay. Koneuno, Obutn
Ciyyau, KOTJa JAMPEKTOpa IIKOJ WIM UX 3aMECTHTENH IMepe-
LJIM Ha JAPYTHe JOJKHOCTH B Pa3HbIX LIKOJAX WJIM ILIKOJBI HE
MOINIM NPOAOJKATH NPUHHUMATh y4acTHE B IPOTpaMMe H3-3a
3arpy’>kE€HHOCTHU (HapHUMeEp, B CBA3HU C MIEPEXOIOM Ha JAUCTAH-
IUOHHBIN (popMar oOydeHus), HO 00Iasi KapTHHA MMOKAa3bIBAET
YCTOMYMBOCTh WMHMIIMATUBBI M TPOEKTOB yuutenen. Ceityac
MbI Ha0Jo1aeM, Kak npodeccnoHaabHOe COOOIIECTBO pacCIlIu-
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psI€TCsl Ha PErMOHAJIBHOM M HAallMOHAJBbHOM YPOBHE, a TaKXKe
MOSIBJIACTCA BO3MOXKHOCTB JUISl TAJIbHEWILEro pacnpoCTpaHe-
HUs Iporpammel B ctpaHax LlentpansHoii A3uu. SIcHo, uTo 3Ta
(dbopMa «TUPAKUPOBAHUS» KOMIIETEHLUH MO3BOJISIET CETH pa-
CTH U CTAaHOBHTHCS Bce 0ojiee CaMO0CTaTOYHOM.

YpoK 7: LleHHOCTb meXKayHapoaHOoro
npodeccuoHanbHoro coobuecrsa

[TonuTnka nHTEepHanMoHanu3anuu B Ka3zaxcrane Hampas-
JieHa Ha TO, YTOOBl 03HAKOMUTDH YUHUTENEH U LIKOJIbI C UICSAMHU,
IIPAKTUKON M ONIBITOM Jpyrux crpadH mupa. Mannmarusa JIVK
MpeI0OCTaBMIa Ka3aXCTaHCKUM YYHUTENsIM JOTOJHUTEIbHbIC
BO3MOXXHOCTH JJI HAaKUBaHUS MPOPECCUOHATBHBIX CBSI3EH C
yuntensmMu u3 Auruu, Erunra, Manaitzauu u qpyrumu yvact-
HUKaMHU MEXIYHapOTHOTO TPO(ECCHOHAIBHOTO COOOIIECTBA,
CO3JJaHHOTO NpodeccuoHalbHbIM coobuecTBoM XapTcKem.
[Tangemus crana kaTaau3aTopoM OBICTPOM aganTaluy K Ipo-
(dheccuonanpHOMY pa3BuTHIO B ycaoBusx COVID-19, moatomy
ceifyac MbI TIoJlaraeMcsi Ha BU€0-KOH(EPEHII-CBA3b, UTO, KaK
OKa3aJIoCh, J1aJI0 HMMIIYJIbC PACIIMPEHUI0 MEXKITYHAPOJHOTO
corpynHuuectBa. Celyac 11 Ka3aXCTaHCKUX YUUTEJIEH CTaJIo
OOBIYHBIM JIEJIOM JEIUTHCS CBOMMHU MPOEKTaMH JTUEPCTBA C
KOJUIETAaMU U3 APYTUX PETUOHOB M CTPaH, YieHaMH mpodeccu-
oHasbHOrO coobmecTBa XaprcKem u MexayHapoaHOW MHU-
nuatuBbl auaepctBa yuutens (MUIIY). S3pikoBbie O6apbepbl
OBLIIM TPEOAOJICHBI MPU MOMOUIM J0BOJIBHO CKPOMHBIX pac-
XO/IOB, HO TPOOJIEMOMN A yYUTeJIeH U IIKOJI MO-TIPEeKHEMY
OCTAaeTCsd OTCYTCTBHUE HAAJIEXKAIIETO MOAKIIOYEHUSI K UHTEp-
Hety. Korga yuutenst Moryt obmarbscs, Mbl 0OHapyXHBaeM,
YTO OHU MOTYT 00CYX1aTh UieH Ha O0Jiee MPOIBUHYTOM YPOB-
He. Yuutens u3 npodeccuoHaibHOro coodmecTBa XaprcKem
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COOOILAIOT, YTO OHU HE TOJIBKO 10JIy4atOT yAOBIETBOPEHUE OT
TOTO, YTO JEJISTCS CBOUM OIIBITOM C Kojuleramu B Kazaxcrane,
HO U y4aTcs y HUX.

YpoK 8: KOHCTPYKTUBUCTCKaAn neparoruka
W 1NaepcTBo yuutenemn

VYyurens mo BceMy MHUPY MPU3BaHbI MPUHITH KOHCTPYKTHU-
BUCTCKHE TOAXOAbI K OOy4EHHUIO, TIOTOMY YTO MPAaBUTEILCTBA
XOTSIT, YTOOBI OHU TOBBIIIAIN YPOBEHb MO3HABATEIbHBIX CIIO-
cOOHOCTeH ydJaluxcs, ¢ TeEM YTOOBI JETH MOTIIM peuiarb mpo-
OsieMbl B MOCTOSIHHO MeHstomemcs: mupe. [Iporpamma JIVK
nokaszaja, 4To y4MTess, y4acTBYIOIIHUE B MPOEKTE, MOTYT pas-
BHBAaTh CBOE MIOHUMAHUE KOHCTPYKTUBUCTCKOM MEJArOrvKu Ha
COOCTBEHHOM OTIBITE. YPOBEHb MX COOCTBEHHOTO MpO(heccHo-
HAJIbHOTO Pa3BUTHUS MOBBICUJICS Onarojmapsi CTUMYIHpPYIOLIEH
MOJIEJIM, B YCJIOBUSX KOTOPOH OHH IOJIyYHMJIH BO3MOKHOCTH
OTIPEJIeNIATH CBOM COOCTBEHHBIE MPOOIEMBI M PelIaTh UX B CO-
[UATBHOM U KOJIJIEKTUBHOM KOHTEKCTE.

YpoK 9: UHCTUTYLMOHANbHOE
COTPYAHUYECTBO U UHHOBALUU

WNuurmaruea JIYK BooO1ie He Moriia Obl OBITH pealin3oBa-
Ha 0e3 COTpYIHMYECTBA C TAKUMHU KIIIOUEBBIMU OpraHU3aIus-
mu, kak @onrn Copoc-KazaxcraH, npodeccruonaabHOe coodIe-
ctBo XaprcKem, OO® «Illkona ans Bcex» U Bricmias mikona
obpaszoBanmsi HazapbaeB YHuBepcurera. 3a TMOCIEIHHUE TPHU
ro/ia 9TH OpraHu3aluy Hay4YnIuch YQ(HEKTUBHO COTPYIHUYATS.
OT0T npotiecc OblT HauaT C TPAJULIMOHHBIX CTPATErvii, KOTOpbIe
Mpeanoaaragyu MeKIyHapoaHble MOE3AKH ISl TUYHBIX BCTpeY
C MOCIEAYIONIeH MepenucKoi mo AMEeKTPOHHOHU noute. OaHaKO
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B TEUYECHHE TMOCJIEIHMUX JABYX JIET OBICTPOE PA3BUTHUE MCIIOJIB30-
BaHUS OHJIAHH-CPEICTB OBIJIO MPUMEHEHO /ISl MOJIEPKAaHUS
auajliora, y4actusd B COBMCCTHOM IUIAHUPOBAHUU W PCIICHUN
po06JieM 0 Mepe UX BOSHUKHOBEHHMSI.

Ypok 10: LLiIkonbHaA aBTOHOMMUA
M KynbTypa NnepemeH

VYenex naunmatusel JIVK noguepkHysn BaKHOCTH Mpeno-
CTaBJICHUS JTUPEKTOpaM IIKOJ BO3MOXKHOCTH M HEOOXOAMMO-
CTH MOOIIPEHHS UX K TOMY, YTOOBI OHU aKTUBHO PYKOBOIMIN
CBOMMHM LIKOJIAaMU KaK opraHusanusamu. Jlupekropa, y4acTByto-
e B nporpamme JIVK, paccmarpuBaroT TuaepeTBO yUuTeIen
JMIIb KaK OJUH U3 CIIOCO00B, C MOMOILBIO KOTOPOT'O OHU MOTYT
(bopMHpOBaTH OPraHMU3AMOHHYIO KYJIBTYPY B CBOMX IIKOJaXx.
KoneuHo, B mocniesHue /Ba roja B MPOEKTHBIX HIKOJIAX ObLIO
IIPEUMYLIECTBO B BUAE NOJAECPKKH, HHCTPYMEHTOB U MaTEpHU-
asnos, npenocrasisieMbix JIVK, nmostomy aupekropam ko He
MPUXOMWIOCH CTAJKUBATLCS C NpoOieMoil (pruHaHCHpOBaHUS
Takux yciyr. B Oynymem pegopma mMornia 661 ObITH Hampasiie-
Ha Ha pacIIMpeHUE aBTOHOMUU JIUPEKTOPOB IIKOJI B OTOOpE U
(uHaHCUPOBAaHUU KyPCOB IPO(PECCUOHAIBLHOIO PA3BUTUS yUu-
TeJIel BHYTPH LIKOJIBL, YTO JAJI0 OBl ere O0JIbIIe UMITYIbca s
pa3BUTHS TPOPECCUOHATHLHO OOyYaroIIerocss cooOIecTa u
uzaen oOydeHus Ha MPOTSXKEHUN BCEHl KU3HMU.

DanbHeliwee passuTtue nHuymatmsebl JIYK

ITpu nognepxke Ponga Copoc-Kazaxcran cTparernueckas
rpynmna JIVK mmaHupyer opraHn3oBaTe MEpPONPHATHS, IPH-
3BaHHBIE NIOJCIIUTHCS ONBITOM peann3anuy HHUIUaTuBsl JIVK,
U TMOJCNUTHCS MHPOpPMAIMEe O IOCTUTHYTBIX pe3yJbraTax.
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Ectb Hazexna, 4To 3TO MpPUBIEYET ME€JaroroB MHOTUX ILKOJI,
YTO IPUBEIET K PaCIpOCTPAaHEHUIO MHUIIMATUBEI 110 Bcemy Ka-
3axcrany. Beerga OyzeT cymiecTBOBaTh MPOTUBOPEUUE MEKIY
YKpEIUIEHUEM TPaKTUKU TOAJNEPKKH JUAEPCTBA yuuTelIed B
LIKOJIaX, T/I€ HAKOIUIEH COOTBETCTBYIOLIUI OIBIT, U pacuIupe-
HUEM PECYPCOB I pacIpOCTPAHEHUS JAHHOTO OIIBITA Ha LIKO-
JIbl B pErMOHaX, KOTOPHIE ellle He ObLIN 3a/1eicTBOBaHbl. TeM He
MeHee Mbl HazeeMcsl yBuaeTh nHunuarusy JIVK Bo Bcex ya-
CTSIX CTpaHbl B TEUEHHE Nocieayomux jer. Kpome toro, ecth
HaJIeK]1a, 4TO KOJUIeTH W3 Japyrux crpad LlenTpansHoit Azumn
3aX0TAT U3BJIeYb YPOKH U3 onbiTa Kazaxcrana.

Crparernueckas rpynna JIYK B Hacrosiiee Bpems pac-
CMaTpHUBaET HECKOJBbKO ILAroB JUIsl 00eCHeueHHs yCTOWYMBO-
CTHM MHHMLMATUBBL. ECTb psi MOJNIOKUTENBbHBIX MOKa3aTeseld U
COOBITHI, OIpPaBIBIBAIOIIMX TaKOM oONTUMHU3M. Bo-nepBbIX,
JlaHHas MHULMATHBa MpHoOpeTaeT Bce OoJblliee 3HAYEHUE, U
JlaHHasi KHUra JIOJKHA CYLECTBEHHO JOIOJHUThL €e. Bo-BTO-
PBIX, pe3yJabTaThl JaHHOW MHUIMATUBBI OyIyT NpeacTaBICHBI
rOCYlapCTBEHHBIM OpraHaM, 4TOoObl pacIpOCTPAHUTh JAaHHBIN
ONBIT B JIpYI'MX LIKOJaX. B-TpeThux, MiaaHupyeTcs 3amyCTUTh
OTJIEJIbHBIE KyPChI ISl JUPEKTOPOB LIKOJI C IIEJIbI0 PA3BUTHUS UX
auaepcTBa U auaepcTBa yuureneil Kaszaxcrana. B-ueTBeprshix,
OXHJIAeTCsI, YTO pe3yabrarsl nHUIMaTuBbl JIVK OynyT BHeqpe-
Hbl B 00pazoBaTelbHbIE MPOTPaMMbl YHUBEPCUTETOB. Takum
o0pa3om, Mbl HajeeMcsi, 4To OyJeT BO3MOXKHO pa3BHUBaTh JIU-
JEPCKUI MOTEHIIMAJ YUUTENEeH ellle A0 BX0/1a B IIKOJIY U BbIIY-
CKaTh yuuTellel, MOTUBUPOBAHHBIX MPOSBIATH WHUIUATUBY U
BHEAPATH U3MEHEHUS B IIKOJIAX.

Pa3zButne BHIEO-KOH(EPEHI-CBA3M M APYTHX HU(POBBIX
TEXHOJIOTMH 0Ka3aJoCh OY€Hb IOJE3HBIM JIs pabOThl U MPO-
JIBrKeHUs MHUIMaTuBbl JIVK, 1 Bce yuacTHUKM 3aCiIyKUBAIOT
MOXBAJIbI 32 TO, KaK OBICTPO OHU a/IallTUPOBAINCH U HAYUUIIUCh
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HCIIOJIb30BaTh OHJIAatH-UHCTPYMEHTHIL. B To ke Bpemst Te, y Koro
IJ10Xasg CBA3b MHTEPHETA, HCKIIIOYAOTCS U3 IPOLECca, MOITO-
My OYE€Hb Ba)KHO PEIIUTH 3Ty NpoliIeMy Kak MOXKHO ckopee. B
Oyayuiem crtparernyeckas rpymnmna JIVK mnanupyer mponon-
KaThb OKa3bIBaTh MOJACPKKY CylIecTBYyIOIIeH rpynme dacu-
JUTATOPOB M YUMUTEJEH B IIKOJaX, KOTOPBIE YK€ YYacTBYIOT B
[porpaMMe, M MO3BOJIUT JAPYTUM ILKOJaM, KOTOPbIE MPOSBHIN
MHTEpEC K MHULUATHUBE, IPUHATH B HEl ydacTue. BaxxHbIM Ha-
npasiienueM B 2021-2022 rogax ObUI0 OKa3zaHUE MOJACPKKU
JUPEKTOpaM M 3aMECTUTENSIM AUPEKTOPOB LIKoI. OHU UTparoT
BAJKHYIO pOJIb B CO3[JaHUU YCJIOBHUH JUIsI PA3BUTHS JIMJIEPCTBA
yuuTeneH U B OKa3aHUU UM IMOJICPIKKH.

3aKknuyeHue

[Tangemus mokasajna HaM, 4TO U3MEHEHUS HEU30EKHBI U
HEMUHYEMbI, TI0O3TOMY LIKOJIbl U YUUTENS JOJDKHBI Pa3BUBATh
MOTEHLIMAJl pearupoBaHUs HAa MEHSIOIINECs: 00CTOATEIbCTBA U
IIPUOPUTETHI, @ TAKXKE OBITH B COCTOSIHUM CaMOCTOSITENILHO pe-
math npoonemsl. Maunnarusa JIYK nponemoncTpupoaa, 4to
TaKOW MOTEHIMaJI MOXKET ObITh YCUJIEH, €CJIM MBI IpUIVIalliaeM
yuuTelIed y4yacTBOBATh B JBM)KEHUU [0 YIYYIICHUIO MPAKTU-
K1 00ydeHus. DTO HaAMHOIO OOJbllle, YeEM IMPOCTO BHECEHHE
HE3HAYUTEIbHBIX M3MEHEHUHM B MPAKTHKY MIKOJbl. B mikomax
Anmarsl, Kokmmeray, Acranbsl 1 Tapa3a Mbl BUEITH, KaK JILJEP-
CTBO yUYHUTEJIEH MOBBIIIAET YPOBEHb COTPYIHUYECTBA U 1MaJIora
MEX1y YUUTEISIMU B 3TUX LIKOIaX. Mbl BUJIUM, KaK MOBBIIIA-
€TCSl MOTHUBALIMS K COBEPLICHCTBOBAHUIO MPAKTUKH, IOCKOJIb-
Ky YYHUTEJsS HapallyMBalOT CHIIy U IIyOWHY CcBOero mpodeccu-
OHAJILHOTO A0Jdra. MBI BUIUM, KaK AUPEKTOpA U 3aMECTUTEIN
JTUPEKTOPOB MOT'YT COBMECTHO paboTraTh HaJ (POpMUPOBAHUEM
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OpPraHU3AIMOHHON KYJIBTYPBI, OJaronpHUsATCTBYIOIICH WHHOBA-
usM 1 peopmam.

Brinenennbie ycrexu BechbMa 3HAYUTEIbHBI M OBLIH J10-
CTUTHYTHI TIPU OTHOCUTEIHHO HU3KHUX 3aTparax. ITO0 OOBSICHS-
eTCsl TeM, 4TO JaHHAs MOZENb MpeIHa3HaYeHa MOOMIN30BaTh
PECYPCHI, KOTOPBIE YKE CYIIECTBYIOT B MPOPECCUOHATLHOM CO-
obmecTBe. B mKkomax ecTh 3aMEeCTUTENN TUPEKTOPOB, KOTOPHIS
MOTYT OBICTPO MPUOOPECTH OMBIT B Ka4eCTBE (HacUIUTATOPOB,
a (acwIMTaToOphl, B CBOIO 0YEpPEeh, MOOWIN3YIOT BHYTPEHHUE
pecypchl yUacTBYIOIIMX B MpoekTe yuutenei. [loayuus takyio
BO3MOXKHOCTb, YUYHUTEIS MOTYT TIIyOOKO 3aJyMarbcs O CBOEH
MPaKTUKE M KOHKPETHBIX YCJIOBHSIX pabOThl B CBOMX IIIKOJIAX;
OHHM MOTYT OBICTPO JOOUTHCS ycrexa B COOCTBEHHOM Ipodec-
CHOHAIILHOM Pa3BUTUU Onarofgapsi 0003HAYCHHOMY IMOJIXOMY K
pEIICHHUI0 TTPOOJIeM, U OHM MOTYT OCYIIECTBISTH JIUACPCTBO,
yepe3 KOTOpoe BIUSIOT Ha Koyuier. Korjga oHu BOBIIEKAKOT KOJI-
JIeT B COTPYAHUYECTBO, HAMPABICHHOE HA TIOUCK PEIIeHUsS 00-
IMX OpoOJeM, OHM YCHIMBAIOT BO3JEHCTBUE COOCTBEHHOIO
o0y4yeHUsI U CaMU MaKCHMaJbHO BO3ACHCTBYIOT Ha MPAKTUKY
B 1IKOJe. MBI HazgeeMcsl, 4YTO MOCHE MPOUYTEHUS TaHHOW KHU-
TY HAaIlld YATATEIH 3aXOTAT CTATh YacThIO IAHHOTO JIBHKCHUS,
HaMpaBJICHHOTO Ha pacHIMpPEHUE PO yuuTenei B pedopMu-
pPOBaHUU CHCTEMBbI 00Opa30BaHMsI, a TAKXKE HA YKPEIUICHHE HX
«roJI0ca» U cTaryca B 00ILECTBE.

JIr6u0 @pocm,
Iynimupa Kanaui
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